THE CENTER
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Community-Based Organization
Capacity Building: A Partnership
with Purpose

A Collaboration between The Center at
Sierra Health Foundation, National

Center for Youth Law and Public Works
Alliance
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Building Organizational Capacity to Expand
Community-Based Service for Justice-
Involved Young People

Project Deliverables

= Lead the selection of a cohort of community-
based organizations for technical assistance
and grant funding

= Conduct a needs assessment to inform the
delivery of technical assistance

/A3 = Produce a Capacity Building Toolkit to inform
THE CENTER the broader field

at Sierra Health Foundation
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THE CENTER

at Sierra Health Foundation

Partner Profile: The Center at
Sierra Health Foundation

= Partner Lead: Matt Cervantes

= Founded in 2012 as a statewide
intermediary

= QOrganizational mission is centered on
health and racial equity

= Capacity building core to the role as funder
and convener
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THE CENTER

at Sierra Health Foundation

Partner Profile: National Center
for Youth Law

= Partner Lead: Frankie Guzman

= National California-based non-profit
focused on supporting youth-centered
policy development

= Supports community-based organizations
and public systems in transforming
policies and practices to improve youth
outcomes
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THE CENTER

at Sierra Health Foundation

Partner Profile: Public Works
Alliance

= Program Lead: Alex Briscoe

= Social justice-focused non-profit

= Develops partnerships with public systems
and community-based organizations by
building local infrastructure and capacity

= Deep experience with public sector
funding for youth prevention services
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THE CENTER

at Sierra Health Foundation

Questions
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