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Housekeeping Items

Housekeeping Items

ease 
mber

ng or

• Bagley-Keene Open Meeting Act:
Per the Bagley-Keene Open Meeting Act, CWC 
Members who are participating remotely must 
be visible on camera during the open portion 
of the meeting, unless it is technologically 
impracticable to do so. If you are unable to be 
on camera, please indicate so in the Zoom 
chat.

• Council Members attending via Zoom –  Pl 
rename yourself as follows: First Last –  Me 
(i.e., Jane Smith –  Member)

• Please remain on mute when not presenti 
planning to speak.
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Options for Member Comments

Options for Member Comments

In person
• Members participating in 
person, seek recognition of 
the Co-Chairs by raising your 
hand and wait for the 
microphone before speaking

Virtual
• Members participating 
virtually, “Raise Hand”
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Options for Public Comment

Options for Public Comment

In person
• Members of the public 
participating in person may 
seek to make comments 
during the Public Comment 
portion of the meeting by 
letting one of the meeting 
staff know

Virtual
• Members of the public 
participating virtually 
should raise their hand in 
Zoom if they want to make a 
comment during the Public 
Comment portion of the 
meeting
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Call to Order

Justice Laurie Earl, Co-Chair 

Secretary Kim Johnson, Co-Chair

Child Welfare Council Meeting



ANNOUNCEMENTS

ANNOUNCEMENTS



PUBLIC COMMENT

PUBLIC COMMENT



Options for Public Comment (b)

Options for Public Comment (b)

In person
• Members of the public 
participating in person may 
seek to make comments 
during the Public Comment 
portion of the meeting by 
letting one of the meeting 
staff know

Virtual
• Members of the public 
participating virtually 
should raise their hand in 
Zoom if they want to make a 
comment during the Public 
Comment portion of the 
meeting
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Committee  Task Force Updates

Committee & Task 
Force Updates

• Permanency Committee: Bob Friend & Hon. 
Leonard Edwards (Ret.)

• Data Linkage and Information Sharing 
Committee: Dr. Daniel Webster

• Behavioral Health Committee: Karen Larsen 
& Pete Weldy

• Prevention and Early Intervention 
Committee: Kathryn Icenhower & Dana 
Blackwell

• CSEC Action Team: Leslie Heimov & Kate 
Walker Brown

• Empowerment Committee: Jevon Wilkes
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CSEC Action Team
Child Welfare Council Report Out

A workgroup of the California Child Welfare Council



Intersections of Trauma and Trafficking: Principles of Trauma-informed Care and Practice Applications

Intersections of Trauma and Trafficking: Principles of 
Trauma-informed Care and Practice Applications
Hosted by the CSEC Action Team on January 14 in 
partnership with the National Center on Child Trafficking 
(NCCT) and the National Center for Youth Law (NCYL) 
during Human Trafficking Prevention Month. This training 
grounds participants in foundational trauma concepts, 
explores how complex trauma intersects with trafficking, 
and offers practical, trauma-informed strategies for 
responsive, youth-centered care for young people and 
families

● Password: CSECATJan14!

Watch the Recording!
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Touchpoint with Direct Service Providers

Touchpoint with Direct Service Providers
Wednesday, March 25, 2026 | 1:30 - 4:00 PM PST

This session is designed for connection and collaboration. Hear 
directly from participants across disciplines as they share what 
they are seeing on the ground, surface emerging needs, and 
discuss what’s working, and what isn’t, in supporting youth.
Participants will break out into moderated small groups to share 
insights, learn from one another, and help shape the CSEC Action 
Team’s plans the rest of the year.

We strongly encourage early registration so we can build 
breakout rooms thoughtfully and get a sense of who will be 
attending, your participation helps make these discussions richer 
and more impactful!

REGISTER NOW
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Looking Ahead: 2026 CSEC Action Team Quarterly Meetings

Looking Ahead: 2026 CSEC Action Team Quarterly Meetings
Our 2026 Training Series provides a dedicated space for our 
multidisciplinary community to come together, share promising practices, 
and strengthen the vital work of supporting youth and families impacted 
by exploitation. Whether you are a long-time partner or new to the table, 
your partnership is essential to driving this work forward.

Upcoming Quarterly Meetings:

● March 25: Touchpoint with Direct Service Providers
● June 17: Intersection Between Commercial Sexual Exploitation and 

Labor Trafficking
● September 16: Peer-to-Peer Recruitment Training (Pt. 2)
● December 9: Caregiver Supports Training (Pt. 1)

Please note that meeting topics are subject to change.
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Connect. Collaborate. Learn

Connect. Collaborate. Learn
Access Past Trainings & Resources: Explore our full library of recorded trainings, 
toolkits, and resources from previous Action Team meetings. See below for some 
past meeting highlights:

● Intersections of Trauma and Trafficking: Principles of Trauma-informed Care
and Practice Applications

● Strengthening Courtroom Practices for Youth and Families: Harm Reduction in 
Action

● Understanding and Responding to Peer-to-Peer Recruitment

● Supporting LGBTQIA2S+ Youth Impacted by CSE
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Consult With the Advisory Board

Consult With the Advisory Board
The CSEC Action Team Advisory Board is here to help shape 
policies, strategies, and services that support youth vulnerable to or 
impacted by CSE. By consulting with the Board, you will gain access 
to invaluable expertise that can drive meaningful change in your 
community.

Here’s are a few of the ways the Board can help you:

● Develop policies and practices to better identify and support 
youth

● Create effective prevention and intervention strategies
● Improve housing and placement services
● Build impactful training curricula
● Navigate complex casework and provide individualized 

support and guidance
● And so much more!

Consult With the Board
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Resources

Resources

Harm Reduction Webcourses CSEC Action Team Advisory Board Tools for the Field

Guides providers’ 
interactions and 

interventions using 
HR principles

Learn practical 
harm reduction 

strategies to 
support children, 

youth, and families

Working together to 
stop the sexual 
exploitation of 

children

Support leadership 
of lived experience 

expertise

Develop 
collaborative, 

trauma-informed 
practices on the 

ground
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NCYL Issue Briefs

NCYL Issue Briefs

LGBTQIA2S+ Boys & Men Criminalization of Girls

Learn practical tools to 
better support 

LGBTQIA2S+ youth 
impacted by CSE

Learn best practices to 
identify & support 

boys and young men 
impacted by CSE

Learn how criminalization 
affects girls &

gender-expansive youth 
impacted by CSE
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Committee  Task Force Updates:

Committee & Task 
Force Updates:

• Empowerment Committee: Jevon 
Wilkes
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INFORMATION ITEM

INFORMATION ITEM

OFFICE OF YOUTH AND COMMUNITY 
RESTORATION DIVISION OF 
JUVENILE JUSTICE UPDATE

Hon. Katherine Lucero (Ret.)



SB 823 DJJ
Realignment Report

S B  823 D J J
R e a l i g n m e n t  R e p o r t

Presented By:

Kamilah Holloway, Data and Research Division Chief 
– Office of Youth and Community Restoration (OYCR)

Susan Brutschy, President – Applied Survey Research 
(ASR)



Felony Arrests by Ethnicity

F e l o n y  A r r e s ts  b y  Ethni c i ty
H istor ica l  O v e r v i e w

B e t w e e n  
2 0 0 0 - 2023,

juveni le  
fe lony  
arrests  

d e c r e a s e d  b y  
75%

Referra ls  to P r o b a t i o n  b y  Ethni c i ty

B e t w e e n  
2 0 0 0 - 2023,

y o u t h  
referrals  to 
pr obat ion 
fell  b y  92%

21



Legislative Milestones that Laid the Groundwork for SB 823

Leg is lat ive  Milestones t hat  L a i d  t he  
G r o u n d w o r k  for S B  823



Key SB 823 Provisions

K e y  S B  823 Provis ions



About
Applied Survey Research (ASR)

A b o u t
A p p l i e d  S u r v e y  R e s e a r c h  ( ASR)

Who we are

Why this report

Hopes for this work



Report Overview

R e p o r t  O v e r v i e w

Welf. & Inst. Code § 2200 (g)(1)
Conduct an evaluation of the efficacy of local programs for realigned youth (Welf. & 
Inst. Code § 1990)

ASR's Approach
Baseline/ formative assessment that provides a statewide summary of impact and 
progress



Secondary Data Analysis

S e c o n d a r y  D a t a  Ana lys i s

Pre-S B  823 Secondary Data

• Large public databases, such as the Department
of Justice, were used to establish the context th at
prepared the ground for the S B  823 reform.

• These data describe youth justice involvement 
trends for youth (under age 18) between the 
years 2000 (or earliest available) and 2023.

Post-S B  823 Secondary Data
• Data on youth justice trends after S B  823

included the consortium report on youth during
the DJJ closure and AB 102 data.

• These data describe youth demographics, 
commitments, transfers to less restrictive
programs (LRPs), transfers to adult court, and net
widening.



Primary Data Analysis

P r i m a r y  D a t a  Ana lys i s

Surveys of 44 Probation 
Departments

62 Interviews with 92 Youth 
Justice Stakeholders

Surveys/Interviews of 37 
Youth with SYTF Experience



    

S t e p s  A l o n g  t h e  S Y T F  
C o n t i n u u m

The framework used to 
organize the contents of 
our findings i s grounded 
in the developmental 
theory of Positive Youth 
Development and 
informed by the Stepping 
Home Model.



Early Key Milestones Achieved

E ar ly  K e y  Milestones 
A c h i e v e d

Development of the Office of 
Youth and Community Restoration 
(OYCR), offering practice and 
policy technical assistance for the 
realigned youth justice system

Local planning through Juvenile 
Justice Coordinating Council's 
(JJCCs), collaborative court 
committees, and community-led 
forums

Investments to develop and adapt 
programming to meet the 
complex needs of youth over 
longer periods of commitment 
and a broader age range



   



 



"The challenge is a culture shift...we're talking about decades."

"The c h a l l e n g e  is  a  cu l t ure  shift...we're 
t a l k i n g  a b o u t  decades."

C B O  S t a k e h o l der  R e s p o n d e n t ,  2024

We sti l l operate under a retributive 
mindset of "harm-for-harm ,  a n d  that's 
really c o m p l i c a t e d  to undo."

C B O  S t a k e h o l der  R e s p o n d e n t ,  2024



Youth Placements Following DJJ Closure in 2023

Y o u t h  P l a c e m e n t s  F o l l o w i n g  D J J  
C l o s u r e  in  2023

Source: County Probation Consortium Partnering for Youth Realignment DJJ Transition Planning Summar 
of Youth Information



Youth DJJ and SYTF Commitments

Y o u t h  D J J  a n d  S Y T F  C o m m i t m e n t s

Stakeholder Perceptions
SYTFs may be perceived as less harsh than DJJ

Being closer to home may make SYTFs seem more acceptable

Increased court confidence in SYTFs
Source: DJJ Commitment Reports (Total DJJ Commitments) and AB 102 dat
by county (A)



SYTF Commitment Facilities

S Y T F  C o m m i t m e n t  Faci l i t ies

P r o g r e s s  A c r o s s  t h e  State

Counties developed secure youth treatment facilities (SYTFs) as 
either stand-alone facilities or units within existing county facilities. 
As of January 2025, 37 counties in California operate 48 SYTFs.



Challenges with Facilities

C h a l l e n g e s  w i t h  Faci l i t ies

Architectural and Design Constraints Limit 
Capacity for Redesign

Challenge with Separating Youth by 
Need

Space Limitations Restrict Flexibility and 
Programming



SYTF Commitment Facilities: Practices

S Y T F  C o m m i t m e n t  Faci l i t ies:  Pract ices

Posit ive  Prac t i c e s

Stakeholders provided insight into strategies and/or practices that youth valued or found effective.

M u s i c  s tu dio s

H i g h e r  e d  r o o m s  w i t h  separate  c u b i c l e s  

S e n sory/D e-esca lat ion  R o o m s



SYTF Commitment Facilities: Insight

S Y T F  C o m m i t m e n t  Faci l i t ies:  Insight



Shift in Workforce Mentality

Shift  in  W o r k f o r c e  Mentality

Desire to work with youth with complex needs

Believe in rehabilitation

Understand adolescent development

Provide trauma-informed care through 
culturally responsive practices

"[My P O ]  b e l i e v e d  i n  m e ,  e v e n  t h o u g h  I 
w a s  i n  juveni le  hall.  T h e r e  s h o u l d  b e  
m o r e  p e o p l e  t h a t  be l i eve  i n  kids."

Y o u t h  R e s p o n d e n t ,  2024

"I w i s h  t h e y  h a d  m o r e  staff,  m o r e  p r o g r a m  
providers. .. .they w e r e  a l ready  s t r e t c h e d  thin."

Y o u t h  R e s p o n d e n t ,  2024

" W h e n  y o u  g o  into t h e  s y s t e m ,  y o u  are 
t a l k e d  to a  c e r t a i n  way,  t reated  a  certa i n  
way,  a n d  there's  n o t h i n g  y o u  c a n  d o  or  s ay  
b e c a u s e  you're i n  their  territory."

Y o u t h  R e s p o n d e n t ,  2024



Support for Maintaining Local Connections

S u p p o r t  for M aint a in ing  L o c a l  C o n n e c t i o n s



Local SYTF Programs

L o c a l  S Y T F  P r o g r a m s

P r o g r e s s  A c r o s s  t h e  State

Programming Domain Example of Advancement State Support

Education
44 college programs across the state 
offer Rising Scholars (87% of counties 

(n=34/39) offer this opportunity

9 counties contract with the 
Department of Rehabilitation. As of 

May 2025, nearly 77 youth have 
received services.

$15M allocated in the 2022-23 state 
budget specifically for

juvenile-justice-impacted youth

Employment and 
Vocational

Department of Rehabilitation 
Partnership



Local SYTF Programs: Insight

L o c a l  S Y T F  P r o g r a m s :  I n s i g h t



Local SYTF Programs: Practices

L o c a l  S Y T F  P r o g r a m s :  P r a c t i c e s

Posit ive  Prac t i c e s
Stakeholders provided insight into strategies and/or practices that youth valued or found effective.

C o m m u n i t y - B a s e d  Faci l i tators

R e s o u r c e  Navigators

C o m m u n i t y  L i s t e n i n g  S e s s i o n s  

Y o u th  In put



Less Restrictive Programs (LRPs)

L e s s  Restr ict ive  P r o g r a m s  ( L R P s )

P r o g r e s s  A c r o s s  t h e  State
Not all counties currently have or use LRPs, though this has been expanding.

L R P s  c a n  e i ther  b e  in  a  facil ity ( g o v e r n e d  b y  Title 15 s t a n d ards )  or  o u t s i d e  of  a  facil ity (not 
g o v e r n e d  b y  Title 15 standards).



Less Restrictive Programs

L e s s  Restr ict ive  P r o g r a m s



Key Lesson Learned...

K e y L e s s o n Learned...

Incorporate  
a n d  Prioritize 
Y o u t h  Voice



   

O Y C R ' s  Y o u t h  Advisory  Bo a r d

25 young people with lived experience meet weekly 
to shape youth justice policy and practice

L o c a l  Ef forts  to Priorit ize Y o u t h  Voice

Y o u t h  A d v i s o r y  C o m m i t t e e s

Y o u t h  L e a d e r s h i p  Init iatives

OYCR Instagram, 2024



Community

C o m m u n i t yE n t r e p r e n e u r

After participating in an 
entrepreneurship 
program where a youth 
learned ski l ls  to develop 
a business model, do 
taxes, and adhere to 
labor laws, he launched a 
successful window 
washing business and is 
now employing others in 
the community.

L e a d e r
A youth was selected to 
serve as a youth 
advocate for a 
countywide training 
course through the 
Annie E. Casey 
Foundation in 
Washington DC, where 
she contributed great 
insight and was a 
valuable member of the 
process.

C h a n g e d  P e r s o n
A father described how 
his daughter was a 
"completely different 
person." than when she 
entered an SYTF. He 
shared how she made 
positive changes, 
especially after 
participating in therapy 
and learning to take 
accountability.



S u s t a i n e d i n v e s t m e n t  
a c r o s s s y s t e m s is essent ia l  
to e n s u r e t h a t th is sh i f t in 
y o u t h j ust i c e is sustainable ,  
equitable, a n d c e n t e r e d o n  
y o u t h h e a l i n g a n d  
accountabi l i ty .



Focused Investments and Resources

F o c u s e d  I n v e s t m e n t s  a n d  R e s o u r c e s
OYCR will prioritize aspects, including:

F ac i l i t y  C l i m a t e  I m p r o v e m e n t   L R P  for  P l a c e s  to  Tr ans i t ion B u i l d  C a p a c i t i e s  for  C B O s Ment a l  Shi f t/Cultural  Sh i f t

Source: Maas Design. Webinar. Sacramento County, 
Multi-sensory De-escalation Room.

Source: Solano County LRP.



  

H e a l i n g  & 
Accountab i l i t y

Together, we must move 
forward ensure that this 
shift in youth justice is 
susta inable ,  equitable ,  
and centered on youth 
h e a l i n g  a n d  
accountabi l i ty .



Resources: URL’s

R e s o u r c e s :  U R L ’ s

S B  823: 2025 D J J  R e a l i g n m e n t  R e p o r t 2025 D J J  R e a l i g n m e n t  R e p o r t  E x e c u t i v e  S u m m a r y



INFORMATION ITEM :

INFORMATION ITEM:

RECENT STUDY ON EXTENDED FOSTER CARE
Daniel Webster, Dr. Mark Courtney



Foster Care Policy And Homelessness Among Youth Transitioning To Adulthood From Foster Care

Foster  C a r e  P o l i c y  A n d  H o m e l e s s n e s s  
A m o n g  Y o u t h  Trans i t ion ing  To 

A d u l t h o o d  F r o m  Foster  C a r e

M a r k  E.  C ourtne y,  P h D ,  U C  B e r k e l e y  a n d  University  

of  C h i c a g o

S u g g e u n  ( E t h a n )  Park ,  P h D ,  Univers i ty  of  M i c h i g a n  

J u s t i n  S.  Harty,  P h D ,  A r i z o n a  State  University



      

T h e  TAY-H u b  is  a  resea r c h  col laborative c o m m i t t e d  to u s i n g  data,  
a ppl i e d  research,  a n d  evalua t ion to i n fo r m  pol ic ies  a n d  pract ices  
s u p p o r t i n g  y o u n g  a dul ts  w i t h  foster c a r e  exper ience.

▪ Collaborate with the child welfare services community to identify topics 
for research and evaluation activities

▪ Conduct research and evaluation activities, and sponsor activities of 
third-party partners

▪ Engage young people and key players providing services to TAY in 
interpreting the meaning and implications for policy and practice of 
findings

▪ Engage the child welfare services community in dissemination of 
findings and the implications for policy and practice



tayhub.berkeley.edu



  



Background

B a c k g r o u n d
● Transition-age youth (TAY) who age out of 

foster care face disproportionately high rates 
of homelessness.

○ reflecting systemic challenges (e.g., 
limited affordable housing, insufficient 
mental health services, and economic 
inequality)

● Little is known about how foster care 
policies influence young people’s likelihood 
of experiencing homelessness.



Policy

P o l i c y
● The Fostering Connections Act of 2008 gave 

states the option to extend foster care to age 
21 and introduced Supervised Independent 
Living Placements (SILPs).

○ supported transitional housing programs 
with on-site services to more independent 
settings

● Most states now extend foster care, yet 
many youth stil l  experience homelessness.

● This study examines how these EFC and 
S ILP policies shape the r isk of homelessness.



tions

Q u e s t i o n s
Does remaining in EFC reduce the likelihood 
of homelessness between ages 17 and 19?

Does the r isk of experiencing homelessness 
at any point in time vary between different 
living arrangements within EFC?



Source s :

CalYOUTH Survey

CA child welfare administrative data (CWS/CMS)

C a l Y O U T H  S u r v e y  s a m p l e

Eligible youth: ages 16.75–17.75 at sample draw (Dec 
2012), in care for ≥6 months

Initial sample: 880 youth (763 eligible)

Baseline: 727 respondents (≈95% response rate)

Follow-up (age 19): 611 respondents (84% follow-up)

Data

D a t a



Sample

S a m p l e
N  = 595 y o u t h  (82% of base l ine)

● Completed both survey waves

● Consented to admin data use

● Complete records through age 19 or exit

F o c u s :

Youth interviewed at age 19
One-third exited care between baseline & follow-up 

Homelessness data collected at age 19



C a l Y O U T H  survey:

Demographics, foster care experience, 
homelessness, economic hardships, health, and 
social support.

A d m i n i s t r a t i v e  data:

Foster care history through age 21 (e.g., placement 
types, entry age, maltreatment records, participation 
in extended foster care).

Measures

Measures
O u t c o m e :  

H o m e l e s s n e s s  
b e t w e e n  a g e s  17–19

“ S i n c e  w e  la st  ta lked,  
h a v e  y o u  e v e r  b e e n  

h o m e l e s s  for o n e  n i g h t  or 
longer...?”



Analysis

Analys i s
● Descriptive statistics were calculated using 

the youth survey weight.

● Cox proportional hazard regression models, 
controlling for the characteristics of the 
youths, were used to identify associations 
between time in EFC, and in specific 
placement types, and the hazard of 
homelessness.

O u t c o m e :  
H o m e l e s s n e s s  

b e t w e e n  a g e s  17–19

“ S i n c e  w e  la st  ta lked,  
h a v e  y o u  e v e r  b e e n  

h o m e l e s s  for o n e  n i g h t  or 
longer...?”



Sample Characteristics

S a m p l e  C ha ra c t e r i s t i c s

6 0 %

were 
assigned 
female at 

birth

4 7 %

identified 
as Latine

18%

identified as 
Black

2 4 %

identified as 
sexual 

minority at 
age 17



Table 1: Descriptive statistics of study variables (N =595 youths).

Table  1: D e s c r i pt iv e  stat ist ics  of s t u d y  var iables  (N =595 youths).

Outcome variables Unweighted N Weighted mean 
(S.D.)/%

Experienced homelessness between surveys 109 18.3%

Number of months between the baseline survey and the 
first experience of homelessness or the follow-up survey 23.1 (5.1)



Table 3. Hazard Analyses Results (Significant findings from Models 2 and 3)

Table  3. H a z a r d  A n a l y s e s  R e s u l ts  
( S i gn ificant  find ing s  f r o m  Models  2 a n d  3)

Variable Hazard ratio 95% CI

White (ref.=Hispanic) 2.24** 1.24–4.07

Not 100% heterosexual 1.75* 1.04–2.95

Physically assaulted prior to baseline (14.1%) 2.07* 1.18–3.62

In care at 18 and left before follow-up (18.4%) 3.00*** 1.83–4.90

In care at 18, left and re-entered by follow-up (7.2%) 3.00** 1.58–5.67

FFA home (7.3% of youth at age 19; ref.=Not in care) 0.19* 0.04–0.93

THP (14. 2% of youth at age 19; ref.=Not in care) 0.20** 0.06–0.66



Findings:

F i n d i n g s :
1 . H o m e l e s s n e s s  is  C o m m o n  D u r i n g  the  
Trans it ion to A d u l t h o o d

➜ Nearly one in five youth (18%) experienced

homelessness between ages 17 and 19, a much 

higher rate than that of their peers in the general 

population.



Findings (a):

F i n d i n g s ( a ) :
2 . E x t e n d e d  F o s te r  C a r e  P r o t e c t s  A g a i n s t  
H o m e l e s s n e s s

➜ TAY who exited foster care before age 19 were

three times more likely to experience 

homelessness than those who remained in care 

after controlling for individual     

characteristics—even if they later re-entered care. 

While the specific role of EFC in reducing r isk is 

not fully understood, it provides direct financial 

support for housing and connects youth with 

services that can reduce the r isk of 

homelessness.



Findings (b):

F i n d i n g s ( b ) :
3 . S u p p o r t i v e  H o u s i n g  M a k e s  a  Di f ference

➜ Placement in treatment-oriented living

arrangements, such as transitional supportive 

housing (Hazard Ratio = 0.20; p < 0.01) and Foster 

Family Agency (FFA) homes (Hazard Ratio = 0.19; 

p < 0.05), was strongly protective against 

homelessness in comparison to having left care. 

Importantly, these placements explained much 

of the overall reduction in homelessness 

associated with extended foster care.



Findings (c):

F i n d i n g s ( c ) :
4. Certa in  Y o u t h  F a c e  H i g h e r  R i s k s

➜ Youth who identified as sexual minorities or had

a history of physical assault faced significantly 

higher r isks of homelessness.



Study Significance

Study Significance
➜ First  study to examine how EFC prevents homelessness 

among TAY.

➜ Confirms that EFC serves as both a housing safety net 
and a service delivery system during the transition to 
adulthood.

➜ By age 19, two-thirds of youth remained in EFC, 
showing that programs can be designed to retain most 
young people in care.

➜ 79% lived in S I LPs  or THPs, indicating a steady shift toward more 

independent settings.



Implications:

Implications:
➜ T H Ps  and FFAs emerged as particularly effective in reducing homelessness.

➜ The finding that FFA placement is associated with reduced r isk of homelessness 
is encouraging, however relatively few young people in EFC are residing in those 
settings.

➜ Although THPs  are more costly than foster homes, their broader availability and 
impact suggest they remain a critical resource, especially given the low 
utilization of therapeutic foster homes in California.

➜ Fewer than one in five young adults in care live in kinship, nonrelative, or 
therapeutic foster homes.

➜ Can services to address the complex needs of youth in EFC, in the process reducing 
the r isk of homelessness, be brought to other placements?



Implications
o California’s rate reform structure provides a 

unique opportunity to align funding with 
needs-based supports.

o Findings highlight the need to layer services 
onto living arrangements.

o Findings point to the importance of 
strengthening EFC as a housing safety net 
and mechanism for delivering therapeutic 
and practical supports.



usion:

C o n c l u s i o n :
• The relatively high rate of homelessness 

among TAY underscores the urgency of 
strengthening EFC participation and 
post-exit housing supports.

• Public and private child welfare agencies 
should connect youth exiting care to 
alternative housing options, including public 
housing resources.



usion

C o n c l u s i o n
• Overall, EFC- especially when paired with 

supportive housing and integrated services
-remains one of the most powerful tools to 
prevent early homelessness among young 
people aging out of foster care.

• Continued federal, state, and local 
investment in EFC is essential to sustain 
progress and reduce youth homelessness 
nationwide.



Thank you!

T h a n k  you!

R E A D  T H E  F U L L  STUDY:
Courtney,  M. E., P a rk ,  S., & Harty,  J .  S.  (2025). 
Fo ste r  c a r e  po l i c y  a n d  h o m e l e s s n e s s  a m o n g  
y o u t h  trans i t ioning  to a d u l t h o o d  f r o m  foster 
care.  C h i l d  A b u s e  & N e g l e c t ,  169, 107638. 
https://doi.org/10.1016/j.chiabu.2025.107638

https://doi.org/10.1016/j.chiabu.2025.107638
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UPDATE: Mandated Reporting Advisory Committee

UPDATE: Mandated Reporting Advisory 
Committee
Child Welfare Council Meeting

March 11, 2026



  

In December, the CWC gave the 
greenlight to continue advancing the 
recommendations with the same 
process, partnership, and commitment 
demonstrated during the development 
of the MRAC implementation plan

The MRAC is not simply a committee tasked with carrying out 
recommendations. It is a statutorily mandated body with a clear 

charge: ensure California’s shift from mandated reporting to 
community supporting moves forward, and that it drives the 

measurable elimination of disparities in the child welfare system.



UPDATES: BUILDING AWARENESS

UPDATES: BUILDING AWARENESS
• Narrative Shift (Recommendation 14)

• California:
• Mandated Reporting Reform Update 

hosted by CalTrin with 220 participants, 
January 2026

• CWDA and Beyond the Bench Conference 
presentations, Fall 2025

• National: BUILD Conference presentation - 
December

• External communications support secured 
by Casey Family Programs



      

Key Levers of Implementation: The 
Recommendations are each connected 

to a key lever of change to focus the 
implementation strategy

Shared Framework: To organize 
development of the implementation 

plan, the MRAC established a shared 
framework that articulates the 

deliverables for each recommendation, 
guides the identification of key 

activities, and highlights productive 
intersections across Workgroups

● Data and Accountability

● Policy

● Training

● Connecting to a Community 
Pathway of Supports and 
Services

● Narrative Shift



   

Leveraging the Natural Intersections

WHAT: AB2085: Seeing clear intersections across recommendations, the MRAC is 
pinpointing where an integrated approach will move the work forward faster and more 
effectively.

WHY: Almost three years following the implementation of AB 2085, awareness and 
adherence to the law are extremely low across the state.

HOW: The MRAC has developed an action plan that strategically applies the 
implementation levers of change to significantly build awareness, help strengthen 
practice consistency, and ensure the law achieves its intended impact of reducing 
unnecessary reporting and advancing equity statewide.

While advancing implementation of all recommendations



NEW LEGISLATION SUPPORTS THE RECOMMENDATIONS

NEW LEGISLATION SUPPORTS THE RECOMMENDATIONS
AB 1566 – Aligns with Recommendation 6

Proposed with the intent to recast the definition of “severe 
neglect” as defined in the Child Abuse and Neglect 
Reporting Act (CANRA), to be inline with the definition of 
“severe neglect” in Structured Decision-Making tool used 
by child protective services.

AB 2441: Undergirds all 14 Recommendations

Proposed with the intent to examine the effectiveness of 
community-based organizations, including Family Resource 
Centers, in serving as alternative support pathways for 
families who are navigating multiple stressors and/or 
significant barriers, but whose children are not at 
substantial risk of suffering serious physical harm or illness.



What’s Next: The Semi-Annual Update will be presented at the June CWC meeting, with an accompanying written report

What’s Next: The Semi-Annual Update will 
be presented at the June CWC meeting, 

with an accompanying written report

Thanks & Questions?
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Child Welfare Council Update
Dianna Wagner, California Department of Social Services (CDSS) 
Assistant Deputy Director, Children and Family Services Division)

Tricia Gonzalez, CWDA Executive Liaison - CWS-CARES Project

MARCH 11, 2026

https://cwds.ca.gov/

https://cwds.ca.gov/


Today’s system: CWS/CMS

Today’s system: 
CWS/CMS

• CWS/CMS stands for Child Welfare 
Services/Case Management System

• It’s used in all 58 California counties as the 
central system of record for every child and 
family in the welfare system, ensuring that 
workers have access to a child's health and 
education history as they manage the 
lifecycle of child welfare cases.

• Launched in the late 1990s, it operates on a 
mainframe-based system that requires a 
dedicated network.



CWS-CARES at-a-Glance

CWS-CARES at-a-Glance
CWS-CARES will replace the current Child Welfare Services /  Case Management System (CWS/CMS) 
with a Comprehensive Child Welfare Information System (CCWIS) that meets the federal CCWIS 
compliance.

CWS-CARES stands for Child Welfare 
Services- California Automated Response 
and Engagement System

Technology Platform
Salesforce, with Platform as a Service (PaaS) solution 
Application Programming Interfaces (APIs) for data 
CARES Data Infrastructure (CDI) for storage 
Salesforce Enablement for Training

Over 23,000+ Users
130 Organizations
58 Counties
2 Title IV-E Tribes
Almost 700 Probation Users

Version 1 Go-Live: October 2026
Version 2 Go-Live: April 2028

89



Changes Coming for Children, Families, and Tribes

Changes Coming for Children, Families, and Tribes
CWS-CARES is designed to fundamentally change how families, foster youth, and 
tribal partners experience the child welfare process. The shift moves California 
from a "case tracking" model (focused on compliance) to a "service delivery" 
model (focused on family outcomes).

Faster Resource Family 
Payments

P-CIS (Person-Centered 
Information Sharing) 
Platform

Support for the "Family First" 
Model

Integrated Tribal Support

90



CWS-CARES Funding
CWS-CARES is funded through a partnership between the federal government and the State of California.

CWS-CARES Funding
CWS-CARES is funded through a partnership between the federal government and the State of California.

Federal Funding (Title IV-E) – The Advance Planning Document (APDU) is the main 
way CA is securing and maintaining federal match funds

State General Fund – Covers the remaining portion of the project

County-Level Funding – Counties implement and staff the work – they are 
reimbursed for their Subject Matter Experts who are helping design and test the 
system
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The CWS CARES Version 1 Path to October 2026

The CWS-CARES Version 1 Path to October 2026

1

4

Continue robust readiness 
preparation
Now to October 2026

Statewide production 
simulation window
May to October 2026

3

Go-Live 
October 
2026

022

System development and 
testing completion
Now to May 2026

92



CWS-CARES: New Features  Benefits

CWS-CARES: New Features & Benefits

Connections across systems
Interfaces with other systems will streamline 
data sharing and workflows.
• CalSAWs
• California Department of Education
• Opeeka/P-CIS
• Evident Change (Structured Decisions 

Making/Safe Measures)
• Licensing System for Community Care 

Licensing
• State Fiscal System

County-level control
Counties will have more control over form design 
and data entry

Secure cloud storage and 
operational resilience
Data will be hosted in a secure government 
cloud. Disaster recovery and system 
continuity are built into the platform.

Smarter data handling and record 
editing
Information entered in one part of the system will 
populate automatically across other areas.
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Examples of What’s Changing with CWS-CARES

Examples of What’s Changing with CWS-CARES

Smarty Streets validates addresses as they are entered

The eSignature function will initiate and store signatures, link to 
records, integrate into workflows, have an audit trail, and
aDlolocwumfoernmt uClltoi-updarStytosriaggneingstores and saves documents in one 
place and allows workers to access files any time and link 
documents, photos and videos to a specific person, 
screening, or case record

Everyone is a "Person“ for a more holistic view of an individual

New functionality to support RFA (Resource Family Approval), 
FFPSA (Family First Prevention Services Act, Tribes, and AFCARS 
Compliance (Adoption and Foster Care Accountability and 
Reporting System) 94



System Testing  Validation

System 
Testing & 

Validation

Technical & 
Data 

Readiness

Training & 
Go-Live 

Readiness

Governance 
Participation

Activities to Prepare for CWS-CARES
Activities are generally categorized into Core Constituent activities for those 
directly helping build/test the system and Statewide Readiness activities for 
every county in California.
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Production Simulation Overview

Production Simulation Overview

• What it is: An environment mirroring the CWS-CARES
• Scope: Open to all 58 Counties, Tribes with Title IV-E Agreements, and State Partners
• When: Starting in May 2026*

• Data: Populated with converted data
• Capabilities: “Real-world" referral/case management.
• All organizations will practice:

• Logging tickets via the new CWS-CARES Service Desk.
• Tracking issue resolution and utilizing the Knowledge Base.
• Familiarizing themselves with escalation paths before Go-Live.

* pending federal approval
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CWS-CARES County Advisory Committees (CACs)

CWS-CARES County Advisory Committees 
(CACs)
Specialized groups are formed for Production Simulation, Service Desk, and Training to prepare 
for CWS-CARES.

Purpose: Connecting the CWS-CARES Project Team 
directly with counties.
Mission
• Direct feedback loop for operational support and 

mitigations
• Develop mitigations within defined scope/budget
• Enhance overall readiness
• Strong collaboration to ensure county readiness
Target: Successful CWS-CARES Version 1 Go-Live in 
October 2026.
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CWS-CARES will fundamentally change how families, children in foster care, and tribal partners experience the child welfare system.

CWS-CARES will fundamentally change how families, 
children in foster care, and tribal partners experience 
the child welfare system.
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Learn More about CWS-CARES

Learn More about CWS-CARES

Follow our Progress

Subscribe to the CWS-CARES 
Weekly Digest to receive the latest 
communications every Monday

Non-urgent, informational 
project updates

CARES Explorer Newsletters

CWS-CARES Progress & 
Engagement Summaries

Stakeholder Briefing 
registration reminders

Webpages & Portals

CWDS Bulletins & CWS-CARES User 
Resources webpage

Infographics, Flyers and Slogans 
webpage

CWS-CARES Public Library & FAQs

Account login required:

Product Demonstrations webpage

External Systems, Training, & 
Implementation Portals

FCED Hub

Meetings & Webinars

View the CWDS Meetings and 
Events Calendar for the latest 
schedule of upcoming activities.

CWS-CARES Stakeholder Briefings

External Systems Monthly Meetings

Upcoming demonstrations

Have a question? Send it to 
Customer Relations at 
CWS_CustRel@otsi.ca.gov
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CWS-CARE

CWS-CARE
Advancing child welfare,

togeSther.

100



 

Thank you!
Have a question? Send it
to Customer Relations at

CWS_CustRel@otsi.ca.gov
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