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Meeting Transcript

0:00

THIS IS THE EQUITY ADVISORY COMMITTEE ON AGING AND DISABILITY OR EACAD E
ACAD

0:08

TODAY IS JUNE 5TH 2025 AND THIS MEETING IS RUNNING FROM 10 A.M. TO

0:15

NOON SO WE WELCOME YOU ALL FOR BEING HERE AND WE'RE GOING TO WAIT JUST
A

0:21

FEW MORE MINUTES JUST A LITTLE TIME TO GET PEOPLE ON BOARD AND SETTLED
LET'S

0:28

GO TO THE NEXT SLIDE | AM CARROLL DE ANDREIS AND | AM THE MANAGER

0:35

OF MPA STAKEHOLDER ENGAGEMENT HERE AT THE CALIFORNIA DEPARTMENT OF
AGING MPA

0:41

MASTER PLAN FOR AGING AND A FEW MEETING ACCESSIBILITY

0:48

LOGISTICS AS YOU CAN SEE WE HAVE AMERICAN SIGN LANGUAGE AND WE THANK
0:53

BAILEY AND SUMMER FOR BEING OUR ASL INTERPRETERS THANK YOU WE HAVE
CLOSED

0:59

CAPTIONING AVAILABLE TO YOU IF YOU TO ENGAGE THAT CLICK ON THE CC ICON ON
1:06

YOUR ZOOM TOOLBAR LOOKS LIKE THAT PICTURE RIGHT THERE CLICK SHOW
CAPTIONS TO DISPLAY THE SPOKEN MEETING

1:14

CONTENT AS TEXT IF YOUR CC ICON DOES NOT APPEAR ON YOUR TOOLBAR SELECT
THE

1:21



MORE OPTION IT'S THOSE THREE DOTS AND HOPEFULLY IT WILL BE AVAILABLE TO
YOU

1:27

NEXT SLIDE FOR OUR MEETING LOGISTICS THE SLIDES

1:34

THE TRANSCRIPT AND THE RECORDING WILL BE POSTED TO THE MPAEACADEACA
D MEETING

1:41

WEB PAGE AND COMMITTEE MEMBERS AND GUESTS WHO ARE PROVIDING CONTENT
AND

1:47

PRESENTING TODAY IF YOU HAVE YET TO DO SO PLEASE RENAME YOURSELF RIGHT
NOW

1:54

IT JUST SAYS EACAD COMMITTEE MEMBER AND WE'D LIKE TO KNOW YOUR NAME
AND

1:59

PLEASE TURN ON YOUR VIDEO SO WE KNOW WHO'S HERE WITH US TODAY IF YOU
NEED HELP WITH THAT PLEASE HIT YOUR RAISED

2:05

HAND ICON AND ONE OF OUR CDA STAFF CAN HELP YOU CHANGE YOUR NAME
2:12

THANK YOU VIRTUAL MEETING OPERATIONS THE CHAT FUNCTION IS ENABLED FOR
COMMITTEE

2:17

MEMBERS CDA CALIFORNIA DEPARTMENT OF AGING STAFF AND OTHER INVITED
GUESTS TO

2:23

SHARE OUT MEETING RELATED RESOURCES AND INFORMATION TO OUR ATTENDEES
AND THE

2:30

PUBLIC'S ABLE TO VIEW THAT INFORMATION IN THE CHAT THE CHAT AND THE
QUESTION AND ANSWER

2:35

FUNCTIONS ARE NOT ENABLED FOR COMMENTS OR QUESTIONS FROM PUBLIC
ATTENDEES BUT WE DO INVITE YOU TO

2:43

PARTICIPATE IN OUR PUBLIC COMMENT PERIOD SO WE ASK FOR YOU TO HOLD
THOSE COMMENTS UNTIL THAT TIME DURING THE AGENDA WHICH

2:50

IS TOWARDS THE END OF THE MEETING BUT OF COURSE AT ANY TIME YOU CAN
SEND US WRITTEN COMMENTS TO OUR ENGAGE EMAIL BOX

2:57

AT ENGAGE EN G A G E AT AGING DOT C ADOT GOV



3:06

ANYTIME PLEASE SEND YOUR WRITTEN COMMENTS NEXT SLIDE

3:13

SO JUST LOGISTICAL INFORMATION FOR THE PUBLIC COMMENT IF YOU'RE
ATTENDING BY PHONE YOU CAN PRESS STAR 9 AND

3:22

WE WILL UNMUTE YOUR LINE IF YOU'RE ATTENDING VIA THE ZOOM WEBINAR YOU
HAVE A RAISED HAND ICON CLICK ON THAT AND

3:30

WE WILL UNMUTE YOUR LINE DO NOTE THAT WE ASKED YOUR COMMENTS BE
LIMITED TO TWO MINUTES SO THAT WE HAVE TIME TO GET TO

3:37

EVERYONE BUT OF COURSE AT ANY TIME YOU CAN SEND YOUR WRITTEN COMMENTS
TO OUR ENGAGE EMAIL BOX ENGAGE

3:45

ENGAGEATAGING DOT C ADOT GOV

3:50

THANKS NEXT SLIDE SO THE PURPOSE OF THE EQUITY ADVISORY

3:57

COMMITTEE ON AGING AND DISABILITY OREACADEACADISTO ADVISE THE
4:04

ADMINISTRATION ON THE IMPLEMENTATION OF THE MASTER PLAN FOR AGING OR
MPA THE

4:10

CALIFORNIA DEPARTMENT OF AGING IS THE PRINCIPAL STATE PARTNER IN THE MPA
4:15

AND OF COURSE WE COULDN'T DO THIS COMMITTEE PURPOSE WITHOUT OUR
ESTEEMED MEMBERS WHO ACT ON BEHALF OF

4:25

EQUITY FOR US AND PROVIDE US FEEDBACK AND THEY'RE FROM VARIOUS WALKS
4:33

AND PROFESSIONS AND EXPERTISE AND WE DO THANK YOU SO MUCH FOR GIVING
YOUR TIME AND EXPERTISE TO THE EQUITY AND AGING

4:43

ADVISORY THE EACAD COMMITTEE THANK YOU SO MUCH AND WITH THAT

4:50

NEXT SLIDE I'M GOING TO TURN IT OVER TO YIA WHO IS

4:59

OUR EQUITY SPECIALIST TO INTRODUCE LYNN

5:05

ALL RIGHT THANK YOU CARROLL I'M YIA XIONG SHE HER PRONOUNS THE EQUITY
SPECIALIST

5:10



AND THE NEW EACAD STAKEHOLDER LEAD SO NOW I'D LIKE TO INTRODUCE LYNN
FRITZ WHO WILL START US OFF WITH A LAND

517

ACKNOWLEDGEMENT SO SHE HAS LINEAGE WITH THE HOOPA PEOPLE AND IS AN
ENROLLED

5:22

TRIBAL DESCENDANT OF THE KARUK TRIBE THE HAPPY CAMP IN CALIFORNIA SO
WELCOME LYNN WELCOME TO ALL THANK YOU

5:30

MUCH | WANT TO INVITE US TO REALIZE THAT AS | DO THIS PROCESS I'VE LIT SAGE
IN

5:36

ADVANCE AND FOR PURIFICATION IT'S PART OF THE PROCESS TRADITIONALLY AND
SO |

5:41

INVITE US ALL IF YOU'RE COMFORTABLE TO CLOSE YOUR EYES AND TAKE A LONG
SLOW

5:47

DEEP BREATH IN TOGETHER AND AS WE RELEASE THE BREATH WE JOIN

5:54

TOGETHER IN RECOGNIZING THE ORIGINAL PEOPLE THROUGHOUT

5:59

CALIFORNIA THE INDIGENOUS PEOPLE THE MANY COMMUNITIES AND TRIBES THAT
POPULATED

6:08

THIS COUNTRY WE RECOGNIZE ALSO THOSE COMPLETELY ACROSS OUR NATION
AND AS WE

6:14

DO SO WE OFFER THIS LAND ACKNOWLEDGEMENT RECOGNIZING THAT NATIVE
PEOPLE

6:23

HAVE A RELATIONSHIP WITH ALL OF LIFE AND SEE LAND AS PART OF THAT LIFE
6:30

PART OF THE SACRED RELATIONSHIP THAT IT RESTORES AND KEEPS THE
COMMUNITY HEALTHY

6:38

THAT THE LAND IS ALIVE AND THAT WE ARE TO TREAT IT WITH RESPECT AND
6:44

REVERENCE SO AS WE COME TOGETHER TODAY EACAD WE

6:49

HOLD THAT SAME REVERENCE AND RESPECT FOR THE ORIGINAL PEOPLE AND FOR
THE MANY

6:55



LANDS ON WHICH OUR FEET AND WORK TRANSPIRE IT IS A SACRED TRUST AND WE
GIVE THANKS

7:03

LIFTING THIS UP TO ALL THE ANCESTORS THE PEOPLE OF TODAY AND TO FUTURE
7:10

GENERATIONS WE CLOSE THIS WITH SAYING TOGETHER

7:16

OH THANK YOU

7:28

THANK YOU SO MUCH LYNN THAT WAS VERY BEAUTIFUL AND REALLY APPRECIATE
7:35

YOUR BEING HERE TO PROVIDE THOSE IMPORTANT REMARKS AND THANK YOU YIA
FOR

7:40

YOUR WORK IN ORGANIZING AND LEADING THE WORK OF THIS COMMITTEE SO AT
THIS POINT I'M REALLY REALLY PROUD TO BE ABLE

7:47

TO DO A FEW WELCOMING REMARKS | FIRST WANTED TO NOTE THAT OUR DIRECTOR
7:53

SUSAN DE MAROIS UNFORTUNATELY WASN'T ABLE TO BE HERE TODAY AND | WANT
TO EXPLAIN WHY BECAUSE IT'S IMPORTANT AND RELEVANT

8:00

TO OUR CONVERSATION SHE SENDS HER REGRETS SHE'S IN LOS ANGELES
CONDUCTING A PUBLIC HEARING

8:07

FOCUSING ON CALIFORNIA'S DRAFT STATE PLAN UPDATE FOR THE CALIFORNIA
STATE

8:14

PLAN ON AGING AND ESSENTIALLY FOR THOSE OF YOU WHO AREN'T AWARE OF
WHAT THIS IS THIS IS THE STATE PLAN THAT FOCUSES ON

8:20

HOW CALIFORNIA PROPOSES TO EXPEND ITS RESOURCES UNDER THE OLDER
AMERICANS ACT

8:26

FUNDING SO SOMETIMES THERE IS CONFUSION BETWEEN WHAT THE OLDER
AMERICANS ACT STATE PLAN IS VERSUS THE MASTER PLAN FOR

8:33

AGING THE STATE PLAN ON AGING AGAIN IS JUST FOCUSED ON THE OLDER
AMERICAN

8:39

ACT FUNDS WHICH IS VERY IMPORTANT AND IT'S WHAT WE DO HERE AT CDA AS WE
DISTRIBUTE THOSE FUNDS THE MASTER

8:46



PLAN FOR AGING IN CONTRAST IS MUCH BIGGER SPANNING ACROSS THE STATE
ACROSS AGENCIES FOCUSING ON A WHOLE OF

8:53

GOVERNMENT APPROACH ACROSS ISSUES ACROSS FUNDING STREAMS TO ADDRESS
THE NEEDS OF OLDER ADULTS PEOPLE WITH DISABILITIES

8:59

AND CAREGIVERS BUT THAT SAID WE REALLY WANT TO HEAR FROM YOU WE'VE
GOTTEN SOME REALLY IMPORTANT FEEDBACK FROM SOME OF

9:05

OUR MEMBERS ALREADY YOU KNOW EXPRESSING YOU KNOW CONCERNS OR ANY
KIND

9:11

OF INFORMATION THAT YOU THINK NEEDS TO BE INCLUDED IF YOU WISH TO
COMMENT ON THE DRAFT STATE PLAN WE ARE TAKING

0:18

COMMENTS THROUGH JUNE 22ND SO PLEASE SEE THE LINK THAT'S IN THE CHAT TO
SO

9:23

THAT WE CAN INCORPORATE YOUR FEEDBACK WHEN WE PRESENT THE UPDATED
DRAFT STATE

0:28

PLAN TO THE FEDERAL ADMINISTRATION FOR COMMUNITY LIVING THIS SUMMER
9:35

IN THAT BEING SAID WHEN WE'RE TALKING ABOUT FEDERAL ISSUES | JUST WANT TO
RECOGNIZE THAT YOU KNOW IT'S WE'RE

0:42

GOING TO HAVE SOME TIME TODAY AS A COMMITTEE TO TALK ABOUT TODAY'S
ENVIRONMENT AND WHAT IT'S MEANT YOU

9:47

KNOW WE KNOW THERE'S BEEN A TREMENDOUS CHANGE AND A LOT OF
UNCERTAINTY DUE TO A LOT OF THE ACTIVITIES

9:56

THROUGH THE FEDERAL GOVERNMENT AND WE THINK IT'S REALLY IMPORTANT
THAT THIS COMMITTEE HAVE A SPACE TO TALK ABOUT

10:01

THAT | AM SO PROUD TO BE IN A SPACE IN AND IN A STATE THAT

10:07

CONTINUES TO UPLIFT EQUITY THIS IS SO CRITICAL WE ARE NOT FALLING BACK ON
OUR

10:15

COMMITMENT TO EQUITY SO NOW MORE THAN EVER THE WORK OF THIS
COMMITTEE IS VERY

10:20



IMPORTANT AND TO THAT EXTENT WE'RE ALSO GOING TO HAVE TIME FOR A
CONVERSATION ON WHAT DO YOU SEE THE

10:27

FUTURE OF THIS COMMITTEE BEING WE KNOW THAT WE'RE GOING TO HAVE TIME TO
TALK ABOUT THE AGING AND DISABILITY LIVED

10:32

EXPERIENCE ADVISORY BOARD AND I'M SUPER EXCITED THAT WE HAVE MAYA AND
TRINA HERE

10:38

FROM MADALA CHANGE GROUP TO TALK ABOUT HOW THAT WORK'S BEEN EVOLVING
WE'RE GETTING CLOSE TO SELECTION OF THE

10:44

MEMBERS AND WE ANTICIPATE HAVING THE FIRST MEETING IN THE NEXT FOUR TO
PROBABLY MORE SIX OR SO WEEKS YOU CAN

10:51

HAVE A LOT OF IMPORTANT ROLE WITH THIS AGE AND DISABILITY LIVED

10:58

EXPERIENCE ADVISORY BOARD BUT BEYOND THAT YOU MIGHT HAVE OTHER
THOUGHTS WE CAN THINK VERY VERY CREATIVELY ABOUT HOW

11:04

THIS COMMITTEE IS STRUCTURED | THINK WE WANT TO DO IT IN A WAY THAT
ENSURES ENGAGEMENT YOU KNOW THERE'S MANY MEMBERS

11:11

THAT WE DON'T HEAR FROM A LOT AND SO WE'RE YOU KNOW WE WANT TO THINK
EITHER ARE PEOPLE YOU KNOW SOME PEOPLE

11:17

MIGHT BE READY TO TRANSITION TO OTHER ROLES IN ADVOCACY AND THERE
MIGHT BE NEW PEOPLE THAT WANT TO COME IN AND THERE

11:23

MIGHT BE OTHER WAYS TO HAVE OUR MEETINGS WE ARE OPEN TO THAT WE HAVE
THAT KIND OF FLEXIBILITY SO WE LOOK FORWARD TO

11:29

HEARING FROM YOU ON THAT AND WE'RE SO HAPPY THAT OUR COMMITTEE
MEMBERS ARE GOING TO BE HELPING US IN LEADING

11:35

THAT DISCUSSION AND TO THAT EXTENT | ALSO WANTED TO JUST EXPRESS MY
DEEP

11:41

APPRECIATION ON BEHALF OF THE DEPARTMENT OF AGING TO OUR COMMITTEE
MEMBER WHO

11:46

RECENTLY RESIGNED ELVIRA CASTILLO AND SHE | WANT TO TALK A BIT ABOUT
11:54



HER BACKGROUND SHE HAS A TREMENDOUS BACKGROUND IN AGING SHE HAS BEEN
IN THE AGING FIELD FOR 35 YEARS SHE WAS A FIRST

12:02

IS A FIRST GENERATION LATINA WITH RURAL FARMWORKER BACKGROUND SHE
RECEIVED HER

12:07

MASTERS OF PUBLIC ADMINISTRATION AND MASTERS IN GERONTOLOGY FROM USC
THIS HAS

12:13

MADE HER AN EXTREMELY EFFECTIVE ADVOCATE IN THE AGING FIELD SPEAKING ON
BEHALF

12:18

OF UNDERSERVED AND UNDERREPRESENTED COMMUNITIES SUCH AS RURAL FARM
WORKERS

12:23

SO WE'RE JUST TREMENDOUSLY APPRECIATIVE OF ELVIRA AND HER TIME HERE AND
HER

12:28

COMMITMENT TO THESE ISSUES SO THANK YOU ELVIRA AND NEXT BEFORE WE GO
12:34

ON TO OUR NEXT AGENDA ITEM | WANTED TO SAY TWO THINGS ONE WE'RE REALLY
EXCITED THAT IT'S PRIDE MONTH YOU CAN

12:41

SEE BY SOME OF OUR BACKGROUNDS THAT WE HAVE WE'RE CELEBRATING THAT
HERE AT CDA WE ARE HAVING A AGING WITH PRIDE WEBINAR

12:49

ON JUNE 16TH WHICH IS GOING TO BE A WONDERFUL DISCUSSION WHERE WE
UPLIFT THE FINDINGS OF OUR RECENT STUDY ON

12:57

STATEWIDE STUDY ON A ON OLDER ADULTS WHO ARE LGBTQIA

13:04

BUT WE'RE ALSO GOING TO HEAR FROM THIS SENATOR LAIRD WHO'S REALLY
INTERESTED IN UPLIFTING THIS WORK

13:10

THROUGH THE LGBTQ LEGISLATIVE CAUCUS AND WE'RE GOING TO HAVE A
FASCINATING

13:15

PANEL DISCUSSION LED BY OUR STAKEHOLDERS TO REALLY THINK ABOUT BROADLY
WHAT THESE ISSUES MEAN AND HOW

13:21

WE MOVE FORWARD IN CALIFORNIA SECOND I'M REALLY PLEASED THAT WHAT AN
AMAZING

13:27



DAY TODAY IS IT'S JUNE 5TH AND LITTLE DID | KNOW THAT JUNE 5TH IS ACTUALLY
THE

13:33

HIV AIDS LONG-TERM SURVIVOR DAY THAT'S RECOGNIZED NATIONALLY AND THIS IS
13:39

SO IMPORTANT AND WHEN | WENT ON TO THE WEBSITE AND LOOKED IT UP THE
REASON THAT JUNE 5TH IS THE NATIONAL HIV

13:46

LONG-TERM SURVIVORS AWARENESS DAY IS BECAUSE IT WAS IN THIS DAY ON THIS
DAY

13:51

IN 1981 THAT THE CENTERS FOR DISEASE CONTROL REPORTED FIVE CASES OF A
14:00

MYSTERIOUS ILLNESS THAT WAS IMPACTING YOUNG GAY MEN AND THAT MARKED
THE

14:05

BEGINNING OF THE AIDS EPIDEMIC | REMEMBER THIS PANDEMIC SO MUCH AND
14:12

WHILE | DIDN'T PERSONALLY LIVE THROUGH IT | HAD TWO TEACHERS OF MINE ONE
IN

14:17

MIDDLE SCHOOL AND ONE IN HIGH SCHOOL THAT HAD TREMENDOUS IMPACT ON
ME

14:23

AND ON MY LIFE AND ON MY THINKING AND | WAS DEVASTATED WHEN THEY FELL
TO THE

14:29

DISEASE SO HOW FORTUNATE WE WERE AND IT REALLY AT THAT TIME
UNFORTUNATELY THERE

14:34

WAS SO MUCH FEAR SO MUCH STIGMA AND WHAT HAPPENED IS EVENTUALLY IN
1996

14:40

TREMENDOUSLY SO MUCH PROGRESS IN FIGHTING THE DISEASE AND IN ‘96 THEY
CAME

14:46

OUT WITH A LOT OF THE THERAPIES THAT PREVENTED PEOPLE WHO ACQUIRED AIDS
FROM

14:51

THEN DEVELOPING HIV AND A NUMBER OF OTHER PHARMACEUTICALS THAT
HELPED

14:56

PEOPLE LIVING WITH AIDS TO LIVE LONG PRODUCTIVE LIVES SO IT'S ALMOST LIKE A
JUST A CHRONIC ILLNESS NOW SO WE



15:04

MOVED FROM FEAR AND STIGMA TO A TIME OF HOPE AND | THINK IT ALSO REALLY
15:10

REFLECTS ON THE IMPORTANCE OF NOT ONLY THE PHARMACEUTICAL
DEVELOPMENTS BUT MAKING THESE PHARMACEUTICAL AND

15:16

TREATMENTS AVAILABLE TO EVERYBODY WHO'S IN NEED AND THAT HAS BEEN
SOMETHING OUR COUNTRY HAS EVENTUALLY GOT TO THAT PLACE

15:23

AND WE SUPPORTED OTHER COUNTRIES AND IT'S SO IMPORTANT THAT WE NOT
FALL BACK ON THAT PROMISE BECAUSE TODAY OVER 50%

15:30

OF THE PEOPLE LIVING WITH AIDS ARE OVER THE AGE OF 50 AND WE'RE SO PROUD
TO

15:37

BE JOINED BY THE ONE OF THE FOUNDERS OF THIS GROUP VINCENT CRISOSTOMO
AND JAX

15:43

KELLY AND I'M GOING TO TURN IT OVER TO JAX AND VINCE TO SEE IF YOU WANT TO
15:48

MAKE A FEW MORE REMARKS ABOUT TODAY JAX GO AHEAD OKAY SO THANK YOU
15:57

SARAH THAT WAS A VERY IMPRESSIVE COMMENTARY ABOUT LONG-TERM
SURVIVORS

16:03

AWARENESS DAY WE TEND TO THINK ABOUT IT AS PEOPLE LIVING WITH HIV TODAY
16:10

AS IT'S FORTUNATELY BECAUSE OF THE MEDICATIONS IT'S RARE WHEN PEOPLE
ACTUALLY DEVELOP ANOTHER

16:19

OPPORTUNISTIC INFECTION SO THAT THEY CAN ACTUALLY BE DIAGNOSED AS AN
AIDS PATIENT BUT I'VE BEEN LIVING WITH

16:26

HIV SINCE 2006 AND | WAS A WITNESS TO THE PLAGUE YEARS BACK IN THE EARLY
80S

16:31

AND 90S AND REALLY LONG-TERM SURVIVORS AWARENESS DAY IS ONE OF THOSE
DAYS WHERE WE CAN REFLECT ON WHAT HAS HAPPENED

16:39

WHAT HAS CHANGED AND AS YOU SO ELOQUENTLY PUT ALL THE

16:44

SYSTEMS THAT WE PUT IN PLACE WHICH ARE REALLY UNDER THREAT AT THIS POINT
AND | WOULD ENCOURAGE EVERYBODY WHO IS

16:51

10



INTERESTED IN THE PLAN THAT YOU WERE JUST REFERRING TO THE ONE THAT
REFERS

16:56

TO OUR OLDER AMERICANS ACT AND CALIFORNIA'S OLDER ACT

17:05

THAT THEY PARTICIPATE IN THE PUBLIC COMMENT IT SEEMS AS IF WHAT'S BEEN
17:10

GOING ON THE FEVER IN WASHINGTON DC HAS REACHED PROBABLY TO
SACRAMENTO IN THE

17:16

WAY THAT WHEN SENATOR LAIRD A FEW YEARS AGO HAD INTRODUCED THE SB258
THE

17:23

HIV AND AGING ACT SO THAT WE COULD AMEND THE OLDER CALIFORNIANS ACT TO
INCLUDE

17:29

PEOPLE WHO ARE AGING WITH HIV AS A SPECIAL POPULATION THAT WE'VE COME
TO THE POINT WHERE

17:35

FOUR YEARS AFTER THE LAST PLAN THERE'S NO MENTION OF PEOPLE WHO ARE
LIVING WITH HIV OR LGBTQ PEOPLE IN THIS

17:44

PLAN AND | HOPE THAT THAT THE FINAL DRAFT ACTUALLY AMENDS THAT SO IF YOU
17:49

HAVE AN OPPORTUNITY TO DO PUBLIC COMMENT | STRONGLY ENCOURAGE YOU TO
DO THAT

17:55

THANK YOU SO MUCH JAX THANK YOU FOR YOUR LEADERSHIP VINCENT DO YOU
WANT TO SAY A FEW REMARKS SURE THANK

18:02

YOU AND THANK YOU FOR HAVING THIS SPACE | THINK IT'S REALLY IMPORTANT IN
SAN FRANCISCO 74% OF PEOPLE LIVING WITH HIV

18:10

ARE OVER THE AGE OF 50 29 TO 30% ARE OVER THE AGE OF 65

18:17

AND WHAT'S HAPPENING RIGHT NOW WITH THE THREATENED CUTS TO MEDICARE
AND

18:22

MEDICAID IT WOULD BE DEVASTATING TO OUR COMMUNITY IT'S PROJECTED BY 2030
THAT

18:29

70% OF THE PEOPLE LIVING IN THE COUNTRY WILL BE OVER THE AGE OF 50 AND
GIVEN THAT THE CURRENT POLICY IN DC HAVE

18:38

11



KIND OF DISMANTLED THE SCIENCE FOR NIH AROUND THIS HAVE CUT OFF FUNDING
18:45

LA I THINK IF I'M CORRECT CEASED ALL PREVENTION SERVICES ON JUNE 2ND

18:50

BECAUSE THEY LOST ALL THEIR FUNDING FOR HIV AND SO | JUST WANT TO PUT
THIS OUT AS A CALL YOU KNOW WE ONLY WILL LIVE IF

18:59

WE GET THE MEDICATIONS THAT WE NEED AND | DON'T WANT TO BE ALARMIST BUT
WHAT HAS KEPT US ALIVE IS THE SCIENCE AND THE

19:06

MEDICATION AND ACCESS

19:12

UH OH | THINK THAT HE FROZE WELL UNFORTUNATELY ZOOM IS NOT COOPERATING
10:18

FOR VINCE BUT VINCE WHEN YOU GET BACK ON YOU CAN WE'RE HAPPY TO HEAR
BACK FROM

10:23

YOU BUT THANK YOU SO MUCH TO JAX AND VINCE FOR THOSE IMPORTANT
REMARKS AND

10:29

AT THIS POINT | THINK WHAT WE'LL DO IS I'M GOING TO TURN IT WE'RE GOING TO
START OUR NEXT AGENDA ITEM AND WE I'M

19:37

GOING TO TURN IT OVER TO YOU YIA TAKE IT AWAY ALL RIGHT THANKS SARAH AND
THEN

19:42

THANKS VINCE AS WELL AS JAX FOR YOU KNOW THE BACKGROUND ON JUNE 5TH
19:50

AND SO FOR TODAY'S AGENDA WE'LL HEAR FROM THE AGING AND DISABILITY LIVED
19:57

EXPERIENCE ADVISORY BOARDS ON THEIR PROGRESS AND NEXT STEPS THEN WE
20:03

WILL HAVE AN OPEN DISCUSSION WITH THE EACAD MEMBERS FOLLOWED BY
PUBLIC COMMENT AND CLOSING REMARKS SO ANY

20:11

QUESTIONS FROM THE MEMBERS BEFORE WE MOVE ON

20:18

NOPE OKAY NOT SEEING ANYTHING THEN WE CAN MOVE ON TO THE NEXT SLIDE SO
I'LL

20:24

BE PRESENTING THE AD LEAB UPDATES WITH MY PARTNERS MAYA FROM MAYA AND
20:30

TRINA FROM THE MANDALA CHANGE GROUP AND THEN JAX WHICH HE'S A

20:35

12



EACAD MEMBER WHO'S INVOLVED IN THE SUB-WORK GROUP RELATED TO THE AD
LEAB

20:41

NEXT SLIDE PLEASE

20:47

I'LL DO A QUICK AD LEAD RECAP AND THEN PASS IT ON TO MAYA TO TALK ABOUT
20:53

YOU KNOW THE RECRUITMENT PROCESS AND THEN JAX WILL PROVIDE THE EACAD
PERSPECTIVE OF THE SUB-WORK GROUP NEXT

21:01

SLIDE SO AS WE MENTIONED BACK IN FEBRUARY

21:06

WE HAVE THE STATEMENT OF GOALS FRAMEWORK AND CHARTER ALONG WITH THE
RECRUITMENT MESSAGING ALL FINALIZED AND THEN WE

21:13

WORKED CLOSELY WITH THE EACAD SUB-WORK GROUP EVERY TWO WEEKS TO GET
THEIR FEEDBACK ON DOCUMENTS AND OTHER

21:20

PRESSING AD LEAB ISSUES AND THE APPLICATIONS WERE LAUNCHED ON TIME IN
21:27

THE MONTH OF MARCH HOWEVER THERE HAS BEEN A SHIFT IN THE TIMELINE SO
NEXT

21:33

SLIDE PLEASE SO IN MARCH WE LAUNCHED THE

21:39

RECRUITMENT APPLICATIONS IN APRIL WE REVIEWED THE APPLICATIONS ALONG
WITH THE

21:44

MANDALA CHANGE GROUP AND THE EACAD SUB-WORK GROUP LAST MONTH
LEADERSHIP

21:51

CDA LEADERSHIP REVIEWED THE RECOMMENDED APPLICANTS AND THEN THIS
MONTH WE START WE WILL START THE

21:58

FOLLOW-UP INTERVIEWS WITH THE RECOMMENDED APPLICANTS THAT YOU KNOW
CDA WILL BE PICKING AND

22:08

THEN YOU KNOW ONCE WE HAVE THOSE INTERVIEWS THEN WE WILL FINALIZE THE
22:15

MEMBERSHIP AND THEN WE PLAN TO HAVE OUR FIRST AD LEAB MEETING IN THE
SUMMER OF

22:22

2025 AND THEN NOW I'LL PASS IT OVER TO MAYA AND TEAM TO WALK THROUGH
22:27

13



THE RECRUITMENT PROCESS

22:35

THANKS YIA SO WE

22:40

THIS IS AN OUTLINE OF OUR RECRUITMENT PROCESS SO WE DEVELOPED
MEMBERSHIP CRITERIA WITH THE GOAL TOWARDS GETTING

22:48

THE BROADEST AND DIVERSE MIX OF APPLICANTS SO SOME OF THAT CRITERIA
22:53

INCLUDED MUST BE A RESIDENT IN CALIFORNIA WE WERE LOOKING FOR A MIX OF
REPRESENTATION ACROSS COUNTIES WITHIN

23:01

THE STATE MUST BE AN OLDER ADULT OR PERSON WITH DISABILITY OR CAREGIVER
AND

23:09

I'LL SAY THERE WAS A LOT OF INTERSECTION BETWEEN THESE CATEGORIES OF
FOLKS WHO MET MULTIPLE SO AN OLDER ADULT

23:17

WITH A DISABILITY WHO'S ALSO A CAREGIVER FOR EXAMPLE FOLKS COULD NOT BE
A

23:23

STATE OR AGENCY EMPLOYEE SO THAT WAS THE BASELINE CRITERIA

23:30

WE DEVELOPED AN ONLINE APPLICATION IN SURVEY MONKEY THE APPLICATION
23:35

WAS ANONYMOUS TO THE REVIEWERS EXCEPT FOR THE MANDALA CHANGE GROUP
WE HAD AN

23:41

EYE TOWARDS NAME IDENTITY AND OTHER DEMOGRAPHIC IDENTIFIERS BUT WE
23:49

PROMISED ANONYMITY FOR FOLKS THROUGH THE PROCESS THERE WAS AN
APPLICATION

23:56

THAT WAS A SELF-NOMINATION THERE WAS AN APPLICATION THAT WAS
NOMINATED BY

24:02

OTHERS AND THEN THERE WAS A SPANISH TRANSLATED APPLICATION SO IN THE
24.07

APPLICATION WE WERE ASKING FOR DEMOGRAPHIC BACKGROUND INCLUDING
WHERE FOLKS WERE LOCATED IN THE STATE

24:14

RACIAL GENDER LGBTQI AND ECONOMIC IDENTIFIERS WE WERE

24:23

14



ALSO ASKING FOLKS TO IDENTIFY IF THEY WERE AN OLDER ADULT OR A PERSON
WITH A DISABILITY OR A CAREGIVER OR ALL THE

24:30

ABOVE WHICH WE DID HAVE WE ASKED AN OPEN QUESTION AROUND WHY THEY'RE
24:36

INTERESTED IN SERVING WITH THE AD LEAB AND WHAT THEIR EXPERIENCE HAS
BEEN

24:43

RECEIVING SERVICES WHERE THEY GO FOR SUPPORT DEPENDING ON WHAT

24:49

DEMOGRAPHIC THEY FALL INTO AND THEN WE ASKED A QUESTION ABOUT WHAT
ACCESSIBILITY AND LANGUAGE NEEDS THEY

24:56

MIGHT HAVE IN ORDER TO PARTICIPATE SOLELY IN THE AD LEAB

25:01

FOR RECRUITMENT AND SHARING OF THE APPLICATION WE DISTRIBUTED THE
25:07

OPPORTUNITY AND THE LINKS TO THE APPLICATION TO A LIST OF ABOUT 140
25:13

NON-DUPLICATE CONTACTS WHICH INCLUDED MPA COMMITTEES EACAD MEMBERS
CDA STAFF

25:23

AND ORGANIZATIONS THAT WORK WITH OLDER ADULTS PEOPLE WITH DISABILITIES
AND CAREGIVERS INCLUDING FOUNDATIONS IN

25:30

THE STATE THAT SUPPORT THOSE COMMUNITIES AND ASKED THEM TO DISTRIBUTE
FAR

25:36

AND WIDE WE RECEIVED ALMOST 50 NON-DUPLICATIVE

25:43

APPLICATION ACROSS THE SELF-NOMINATION THE NOMINATION AND THE SPANISH
25:50

APPLICATION WE THEN REVIEWED ALL OF THOSE APPLICATIONS

25:57

SCORED THEM USING A RUBRIC THAT WAS BASED ON THE INITIAL CRITERIA

26:04

THOSE WERE VIEWED BY MANDALA CHANGE GROUP TEAM WHICH INCLUDES
MYSELF AND TRINA THE CDA AND THE EACAD MEMBERS

26:13

WE WERE LOOKING FOR IN SORT OF NARROWING THE POOL DOWN

26:18

A MIX OF EXPERIENCE WITH SYSTEM AND DEMOGRAPHICS AND LOCATION AND WE
26:30

GOT A GREAT DIVERSE POOL OF APPLICANTS IN TERMS OF URBAN RURAL IN
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26:35

TERMS OF RACIAL ETHNIC AND

26:40

GENDER AND SEXUAL ORIENTATION BUT ALSO IN TERMS OF IDENTIFYING AS OLDER
26:46

ADULT PEOPLE WITH DISABILITY OR CAREGIVER AND SO NOW WE ARE ONCE THE
CDA

26:55

DETERMINES THE FINAL POOL OF APPLICANTS OUR FINAL STEP IN THE SELECTION
PROCESS ISTO DO FOLLOW-UP CALLS WITH THE TOP

27:03

SCORES THE FINAL GROUP AS DECIDED UPON BY CDA IN THOSE FOLLOW-UP
2711

CALLS WE WANT TO JUST REITERATE THAT THEIR FOLKS ARE INTERESTED IN
PARTICIPATING IN AN AD ASK SOME

27:18

ADDITIONAL QUESTIONS ABOUT ANY ACCESSIBILITY NEEDS THAT THEY WOULD
HAVE TO BE ABLE TO FULLY PARTICIPATE

27:25

IN THE PROCESS GET A LITTLE BIT DEEPER UNDERSTANDING OF FOLKS EXPERIENCE
27:31

WITH THE SYSTEM AND WHAT LIVED EXPERIENCE THEY WOULD BRING TO THE
GROUP AND THEN POST THAT CALL WE WILL MAKE

27:38

FINAL POST THAT SERIES OF CALLS WE'LL MAKE FINAL INVITATIONS TO JOIN THE
AD

27:43

LEAB AND THEN WORK WITH THAT FINAL COHORT TO DECIDE ON THE SCHEDULE
AND

27:51

THE LAUNCH MEETING DATE NEXT SLIDE

27:57

SO | WANTED TO JUST SHARE SOME HIGH LEVEL DEMOGRAPHICS ON THE FINAL
GROUP THAT

28:04

CDA IS CONSIDERING SO YOU CAN SEE

28:11

GENDER IDENTITY ON THE RIGHT SIDE

28:16

OF MALE AND FEMALE REPRESENTATION YOU CAN SEE OR MALE AND FEMALE
IDENTIFIED

28:22

REPRESENTATION YOU CAN SEE THE MIX OF CATEGORIES AROUND OLDER ADULT
CAREGIVER
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28:28

DISABILITY LIMITED INCOME WHICH WAS A QUESTION WE ASKED AND LGBTQIA
28:34

STATUS TRINA DO YOU WANT TO SAY WHAT THE

28:40

DIFFERENT COLORS MEAN SORRY ON THE RED AND THE BLUE

28:46

AH YES SO IT BASICALLY WAS THE

28:51

THERE WAS A THRESHOLD OF THIS TOP SCORING AND THEN THAT AND SO SOME OF
IT

28:58

WAS ABOVE OR BELOW THE THRESHOLD AND THAT'S HOW THE HOW THE GRAPH
WAS

29:03

DEVELOPED SO IT IS NOT AS MUCH OF A REAL DISTINCTION BUT IT DID GIVE US
SOME

29:09

DIVERSITY IN TERMS OF BEING ABLE TO CREATE THE CHART

29:17

NEXT SLIDE SO AGAIN WE HAD A DIVERSE POOL OF

29:25

APPLICANTS IN TERMS OF RACIAL ETHNIC IDENTITY YOU CAN SEE THAT IN THE
CHART ON THE LEFT AND THEN PRIMARY

29:33

LANGUAGE SPOKEN WE ASKED THIS QUESTION BOTH SO WE COULD CONSIDER
29:39

WHAT ACCOMMODATIONS WE WOULD NEED TO MAKE MATERIALS AND THE
MEETING SPACE

29:45

ACCESSIBLE TO FOLKS AND SO THE PRIMARY LANGUAGE CONSIDERATIONS
29:52

THAT WE'LL NEED TO FOLLOW UP ON IN THOSE CALLS THAT WE HAVE WITH FINAL
APPLICANT

29:57

COHORT IS ACCOMMODATION AROUND LANGUAGE SPANISH TRANSLATION
30:06

AND ONE APPLICANT NAMING ASL AND SO WE'RE JUST GOING TO WE'RE GOING TO
30:11

FOLLOW UP ON THAT WHEN WE HAVE THOSE ONE-ON-ONE CONVERSATIONS IN OUR
LAST STEPS

30:20

| THINK I'M TURNING IT OVER BACK TO YOU YIA OR TO JAX

30:29
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GO AHEAD JAX THANK YOU I'M JAX KELLY FROM THE

30:34

AGING AND HIV INSTITUTE AND A MEMBER OF THIS COMMITTEE I'M HERE TO
PRESENT ON BEHALF OF THE EACAD SUB-WORK GROUP THAT

30:42

REVIEWED APPLICATIONS FOR THE AGING AND DISABILITY LIVED EXPERIENCE
ADVISORY BOARD OR AD LEAB THE SUB-WORK GROUP'S

30:49

PURPOSE WAS TO REVIEW AND SCORE APPLICATIONS SUBMITTED DURING THE
MARCH RECRUITMENT PERIOD AND WE RECEIVED 48

30:54

APPLICATIONS AND WERE TASKED WITH RECOMMENDING A GROUP THAT REFLECTS
THE VALUES AND PRIORITIES OF THE MASTER PLAN

31:00

FOR AGING WITH PARTICULAR FOCUS ON EQUITY AND LIVED EXPERIENCE NEXT
SLIDE

31:06

PLEASE WE USE A 10-POINT SCORING SYSTEM TO EVALUATE APPLICANTS EACH
ITEM YOU SEE

31:14

LISTED HERE WAS ASSIGNED A SPECIFIC POINT VALUE AND IMPORTANTLY NO
POINTS WERE DEDUCTED IN THE PROCESS THIS SLIDE

31:20

SHOWS THE SIX CRITERIA THAT WERE EACH WORTH ONE POINT THESE INCLUDED
BEING AN OLDER ADULT A PERSON WITH A DISABILITY

31:27

OR A CAREGIVER AS WELL AS A DEMONSTRATED WILLINGNESS TO PARTICIPATE IN
THE ADVISORY BOARD SHARED EXPERIENCES AND

31:35

ARTICULATE THOSE EXPERIENCES CLEARLY NEXT SLIDE PLEASE

31:42

THIS SLIDE SHOWS THE REST OF THE SCORING RUBRIC APPLICANTS COULD RECEIVE
HALF A POINT FOR IDENTIFYING AS A PERSON OF

31:47

COLOR LGBTQIA PLUS LIVING ON A FIXED OR LIMITED INCOME OR RESIDING IN ONE
OF

31:53

FIVE HIGH-NEED COUNTIES IMPERIAL MERCED FRESNO KERN OR TULARE AND
FINALLY UP TO TWO

32:00

POINTS WERE AWARDED FOR A COMPELLING PERSONAL STATEMENT EITHER
DESCRIBING WHY THEY WANTED TO SERVE OR IN THE CASE OF A

32:07

NOMINATION WHY THEY WERE BEING NOMINATED NEXT SLIDE PLEASE
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32:14

INITIAL SCORING WAS BASED ON A CHECKBOX RESPONSE TO QUESTION FIVE ON
THE

32:19

APPLICATION THE IDENTITY BASED ITEMS WE JUST REVIEWED BUT WE ALSO
CONDUCTED A

32:24

SECOND ROUND OF REVIEW USING NARRATIVE RESPONSES IN QUESTION 10 AND 11
WE REASSESSED APPLICATIONS TO IDENTIFY

32:32

EXPERIENCES THAT MAY NOT HAVE BEEN REFLECTED IN CHECKBOXES SUCH AS
CAREGIVING RESPONSIBILITIES DISABILITY

32:40

OR INCOME LEVEL BUT WERE CLEARLY DESCRIBED IN THE APPLICANT STORY AND
32:45

THOSE ADJUSTMENTS WERE USED TO PRODUCE CORRECTED SCORES THAT BETTER
CAPTURED EACH APPLICANT'S LIVED EXPERIENCE

32:53

NEXT SLIDE PLEASE

32:58

SO AFTER SCORING WE CONVENED TO DISCUSS THE TOP RANKED APPLICANTS AND
WHILE

33:03

THE SCORES WERE IMPORTANT THE GROUP ALSO CONSIDERED DIVERSITY BEYOND
THE NUMBERS

33:09

SUCH AS GEOGRAPHY TYPES OF DISABILITIES REPRESENTED RACE ETHNICITY AND
LGBTQIA

33:16

PLUS IDENTITIES WE LOOK CLOSELY AT THE DEPTH AND CLARITY OF LIVED
EXPERIENCE AND

33:22

EMPHASIZE THE IMPORTANCE OF INCLUDING VOICES NOT TRADITIONALLY
REPRESENTED IN STATE LEVEL ADVISORY BODIES

33:31

NEXT SLIDE PLEASE SO THIS PROCESS ALSO HIGHLIGHTED A FEW

33:36

IMPORTANT INSIGHTS AND CHALLENGES FIRST WE SAW THAT LIVED EXPERIENCE
OFFERS A DISTINCT AND ESSENTIAL

33:43

PERSPECTIVE THAT'S DIFFERENT FROM AND EQUALLY IMPORTANT TO FORMAL
INSTITUTIONAL LEADERSHIP ROLES WE ALSO

33:50
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NOTED GAPS IN THE SCORING PROCESS THE CRITERIA DID NOT INCLUDE
DEDUCTIONS FOR INSTITUTIONAL ROLES WHICH IN SOME CASES

33:58

MAY HAVE RESULTED IN HIGHER SCORES FOR APPLICANTS WHOSE EXPERIENCE
WAS LARGELY PROFESSIONAL

34:03

AND REVIEWING NARRATIVE RESPONSES REQUIRED CAREFUL INTERPRETATION
ESPECIALLY WHEN APPLICANTS DIDN'T

34:09

EXPLICITLY CHECK CERTAIN BOXES BUT CLEARLY DESCRIBED RELEVANT LIVED
EXPERIENCES

34:15

AND FINALLY MANY OF THE MOST COMPELLING APPLICATIONS REFLECTED
INTERSECTIONAL IDENTITIES PEOPLE NAVIGATING AGING OR

34:22

DISABILITY AS LGBTQIA PLUS INDIVIDUALS PEOPLE OF COLOR OR THOSE LIVING IN
34:28

POVERTY WHICH ADDED IMPORTANT NUANCE TO THEIR STORIES

34:33

SO | THINK THAT CONCLUDES THE SLIDES WE'RE HAVE A MOMENT FOR SOME
34:39

QUESTIONS IF ANYBODY HAS SOMETHING THAT THEY'D LIKE TO ASK OR A
COMMENT

34:46

| COULD USE SOME ASSISTANCE IN AND IF YOU CAN'T UNMUTE OR CAN MUTE
34:54

UNMUTE YOURSELF PLEASE DO AND | CAN'T SEE WHO'S RAISING THEIR HANDS AT
35:00

THIS POINT SARAH GO AHEAD OH THANKS HI JAX |

35:05

JUST WANTED TO ALSO WELCOME FROM THE COMMITTEE ANY THOUGHTS ON YOU
KNOW

35:11

GIVEN THAT WE'RE IN THIS PROCESS OF OUR FINAL SELECTION AND THAT WE
35:16

ANTICIPATE HAVING THE MEETING IN THE NEXT 6 TO 8 WEEKS WOULD LOVE
THOUGHTS ON

35:21

YOU KNOW WE'LL BE MEETING WITH THAT COMMITTEE THE BOARD BEFORE OUR
NEXT

35:27

EQUITY ADVISORY COMMITTEE MEETING SO WOULD LOVE THOUGHTS ON WHAT ARE
YOUR THOUGHTS ON HOW WE STRUCTURE THAT FIRST

35:32
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MEETING WHAT ARE WHAT DO WE WANT TO REALLY LEARN FROM ALL OF THE
MEMBERS HOW

35:37

DO WE MAKE IT WELCOMING HOW DO WE KIND OF GET TO THE REAL HEART OF THE
ISSUES THAT THEY'RE FACING JUST SINCE THIS

35:44

IS OUR FIRST MEETING SO THAT WAS MY ONLY THOUGHT BUT LOOK FORWARD TO
HEARING FROM ALL OF YOU AND WELCOME EPHRAIM IT'S

35:50

GREAT TO SEE YOU HERE

35:56

SO ARE THERE ANY OTHER COMMENTS QUESTIONS

36:02

IF NOT I'M JUST GOING TO HAND WE HAVE A ONE WE HAVE A QUESTION FROM
VINCE WELCOME BACK VINCE | THINK YOU GOT

36:09

Z0OOM FROZEN YOU'RE AT THE END TAIL END OF YOUR REMARKS EARLIER IF YOU
WANT TO FINISH THOSE UP AND THEN MAKE ANY

36:17

REMARKS ABOUT AD LEAB THEN IT LOOKS LIKE DENNY HAS HAND AFTER THAT |
CAN

36:22

CIRCLE BACK BECAUSE WE HAVE TIME LATER BUT | THINK | JUST WANT TO SAY |
THOUGHT THIS WAS A REALLY GREAT GOOD PROCESS WHAT WE WENT WHAT |
WONDER

36:32

ABOUT IS WHEN WE TALK ABOUT EQUITY BECAUSE WE DID THAT THROUGHOUT THE
PROCESS WITH EVERYTHING THAT'S GOING ON

36:39

YOU KNOW WE DID TALK ABOUT CERTAIN POPULATIONS MIGHT BE TARGETED FOR
CERTAIN BUT | WONDER IF BECAUSE WE GET

36:44

EXTRA POINTS FOR LIKE BEING LGBTQI OR WHATEVER WE SEEM TO GIVE EXTRA
WEIGHT TO THAT IS THAT GOING TO CAUSE ANY TROUBLE

36:51

WITH FOR US BECAUSE | MEAN I'M INVOLVED WITH A LOT OF PROJECTS WHO ARE
GETTING THEIR WEBSITES SCRUBBED OR ERASED

37:01

OR GETTING THEIR GRANTS STOP BECAUSE THEY SPECIFICALLY HAVE CERTAIN
LANGUAGE

37:06

AND SO I'M JUST WONDERING WHEN WE DO THIS YOU KNOW HOW BECAUSE IT'S
37:12
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VERY DIFFERENT FROM WHEN WE STARTED THE PROCESS AND WHAT IT WAS SORRY
I'M IN AN OUTDOOR AREA AND | CAN'T HEAR

37:18

BARKING HOPE YOU CAN YES OKAY SO I'M JUST I'M WONDERING ABOUT

37:24

THAT AND | THINK WHEN IN OUR FIRST MEETING WE SHOULD ASK THEM WHAT
THEY THINK THEY SIGNED UP FOR BECAUSE A LOT

37:31

OF TIMES PEOPLE SIGN UP FOR THINGS THAT THEY'RE WHAT THEY'RE THERE TO DO
IS VERY

37:38

DIFFERENT AND SOME OF THEM HAD A LOT OF YOU KNOW SOME OF THEM HAD
SOME

37:44

EXPERIENCE BUT SOME OF THEM YOU KNOW ARE WE JUST GOT THEIR
APPLICATIONS I'M JUST | THINK A CONVERSATION LIKE THAT

37:50

MIGHT BE USEFUL JUST SO WE'RE ALL KIND OF ON THE SAME PAGE OR KIND OF
LEVEL SETTING

37:57

SO SARAH YES YEAH I'M HAPPY TO RESPOND TO

38:02

THE FIRST PART OF YOUR QUESTION AND THEN | REALLY LIKE YOUR FEEDBACK
ABOUT

38:08

WANTING TO HEAR FROM THEM ABOUT WHAT BRINGS THEM HERE AND WHAT THEY
WHAT THEY

38:13

THINK THAT YOU KNOW THEIR ROLE CAN BE AND WHAT ROLE THEY WANT TO PLAY
REALLY AND VINCE YOU RAISED SUCH

38:20

AN IMPORTANT CONSIDERATION AS YOU NOTED WHEN WE STARTED WORKING ON
THIS

38:26

THE FORMATION AND THE CONCEPT OF THE AGING AND DISABILITY LIVED
EXPERIENCE ADVISORY BOARD WE WERE IN THE PRIOR

38:33

ADMINISTRATION THAT WAS VERY VERY WELCOMING OF EQUITY I'M TALKING ABOUT
THE FEDERAL ADMINISTRATION DIFFERENT

38:38

PRESIDENT AND THE CONVERSATION HAS CHANGED AND WE'VE SEEN A LOT
TRANSPIRE

38:44
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SINCE JANUARY 20TH WHEN THE NEW ADMINISTRATION CAME INTO OFFICE AND
THERE'S BEEN A LOT OF FEAR THERE'S BEEN

38:50

A LOT OF HURT THERE'S BEEN A LOT OF REALLY REALLY DIFFICULT EXPERIENCES
38:55

PEOPLE IN THE COMMUNITIES THAT WE'RE SPEAKING ABOUT ARE FACING AND |
WOULD

39:00

SAY THAT WE ARE TRYING TO HAVE REPRESENTATION FROM ALL COMMUNITIES
39:06

SO WE WEREN'T SAYING OH WE WANT TO UPLIFT ONE OVER ANOTHER WE WANT WE
WANT TO HEAR FROM ALL UNDERSERVED

39:14

UNDERREPRESENTED COMMUNITIES AS WELL AS PEOPLE THAT MIGHT NOT WE
MIGHT NOT THINK OF TRADITIONALLY UNDERSERVED OR REP

39:20

UNDER REPRESENTED LIKE THOSE PEOPLE THAT MIGHT NOT BE AT A FEDERAL
POVERTY

39:26

LEVEL BUT MIGHT BE NEAR IT AND HAVE A HARD TIME FINANCING OR PAYING FOR
THEIR SERVICES AND SUPPORTS OR ACCESSING THE

39:32

SERVICES THEY NEED WE WANT TO HEAR A VARIETY OF EXPERIENCES TOO AGAIN
THE

39:38

IMPORTANCE OF THIS IS TO INFORM OUR WORK IN THE MASTER PLAN FOR AGING
TO EMBED

39:43

THE PERSON IN THE WORK THAT WE'RE DOING SO TO YOUR QUESTION VINCE THIS IS
WHY

39:49

I'M SO HAPPY TO BE IN CALIFORNIA WE YOU KNOW THIS THE WORK OF THIS
39:54

ADVISORY COMMITTEE IS FUNDED WE'RE SO GRATEFUL FOR THE FUNDING FROM
OUR

40:00

MASTER PLAN FOR AGING FOUNDATION PARTNERS WE HAVE NOT YOU KNOW WE
HAVE

40:05

OTHER EXAMPLES THERE'S A CALIFORNIA INTER-AGENCY COUNCIL ON HOME
HOMELESSNESS LIVED EXPERIENCE ADVISORY

40:11

BOARD WHICH IS AMAZING AND THEY HAVE UPLIFTED IT THEY HAVE A WONDERFUL
WEBSITE FOR IT WE HOPE TO DO THE SAME SO
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40:18

FROM OUR STATE PERSPECTIVE THAT IS NOT SOMETHING THAT WE ARE
CONCERNED WITH RIGHT NOW WE ARE GOING TO UPLIFT THE

40:24

VOICES OF THIS COMMUNITY AND AT THAT SAID WE ALSO WANT TO MAKE SURE
THAT

40:30

THOSE WHO CHOOSE TO PARTICIPATE AND ARE SELECTED FEEL COMFORTABLE AND
FEEL WELCOMED AND INCLUDED AND DON'T FEEL ANY

40:36

FEAR OR CONCERN SO | THINK | WOULD LOVE TO HEAR FROM YOU KNOW MAYA OR
TRINA OR ANY OTHERS WHAT ARE YOUR THOUGHTS ON

40:43

HOW WE CAN MAKE SURE THAT WE FOSTER A COMMUNITY OF INCLUSION AND WE
HELP ENSURE THAT THERE'S NOT THAT FEAR

40:49

BECAUSE WE CAN'T TAKE THAT LIGHTLY YEAH | WAS JUST | WAS JUST TYPING IN
THE

40:56

CHAT BUT I'LL SAY IT OUT LOUD IS THAT IN THAT INITIAL CALL THAT WE'RE GOING TO
HAVE WITH FOLKS WE ARE GOING

41:03

TO ASK A QUESTION ABOUT HOW DO THEY DO THEY HAVE ANY CONCERNS ABOUT
us

41:09

SHARING THEIR NAME THEIR PHOTO THEIR STORY AND COMMUNICATIONS ABOUT
THE AD LEAB WITH THEIR SAFETY ARE OUR

41:18

ENSURING THEIR SAFETY AND AROUND PARTICIPATION BEING FRONT AND CENTER
IN THIS EFFORT AND WE'LL RAISE THAT YOU

41:25

KNOW AS PART OF HOW WE HOLD THE MEETINGS IF WE DO AN IN-PERSON

41:31

SO WE'LL WE WILL DEFINITELY YOU KNOW INVITE THEM TO NAME WHAT'S

41:39

COMING UP FOR THEM AND HOW WE CAN OFFER PROTECTION IN A SAFE SPACE
THAT WILL

41:45

ALLOW THEM TO FULLY PARTICIPATE AND FEEL SAFE TO DO SO

41:51

OKAY TRINA DID YOU WANT TO ADD TO SOMETHING BEFORE WE MOVE TO DENNY
YEAH THERE ANOTHER THING WE TALKED ABOUT WAS

41:58
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UNLIKE SOME OF THE OTHER ADVISORY BOARDS TO NOT HAVE THESE MEETINGS TO
BE OPENTO

42:04

THE PUBLIC THAT THEY WOULD BE SPECIFICALLY FOR PEOPLE WHO ARE PART OF
THE AD LEAB SO THAT PEOPLE WOULDN'T

42:11

WORRY ABOUT KIND OF SOME TYPE OF INTRUSION OR TARGETING AS WELL

42:20

THANK YOU DENNY YEAH | AGREE WITH WHAT VINCE HAS SAID

42:29

AROUND THE GROUND SETTING PIECE | THINK GETTING A CHANCE FOR PEOPLE TO
HEARTO

42:35

EXPRESS WHY YOU KNOW WHAT THEY THINK THEY SIGNED UP FOR I THINK IS
REALLY IMPORTANT AND THEN SARAH YOUR POINT

42:41

AROUND LIKE ALL OF THIS IS BUILT TOWARD INPUT TOWARD THE MPA | THINK THAT
IS REALLY CRITICAL FOR LIKE | THINK THERE'S

42:49

KIND OF TWO GOALS IN THE FIRST MEETING THE FIRST IS TO ESTABLISH SOME SORT
OF

42:54

COMMON UNDERSTANDING AROUND WHAT IS THE MPA THEY'RE COMING IN
HALFWAY THROUGH THIS PROCESS RIGHT SO THERE'S YEARS AND

43:01

YEARS OF THINGS THAT HAVE ALREADY HAPPENED THEY DON'T NEED TO KNOW ALL
THE DETAILS BUT THEY KIND OF HAVE TO HAVE SOME BASIC UNDERSTANDING OF
WHERE THEY

43:07

FITIN SO | THINK THIS IS AN OPPORTUNITY TO CLARIFY WHAT THAT FITTING IN
LOOKS

43:12

LIKE IN PARTICULAR | WOULD SAY IF THERE ARE INITIATIVES THAT WOULD
PARTICULARLY BENEFIT FROM THE SORT OF PERSPECTIVE OF

43:22

PEOPLE WITH LIVED EXPERIENCE THIS WOULD BE THE OPPORTUNITY TO START
FLAGGING THAT AND I THINK IT'S WORTH YOU KNOW

43:28

CDA'S TIME TO GO THROUGH THE LIST OF INITIATIVES FOR THE NEXT TWO YEARS TO
SEE WHERE DOES IT REALLY MAKE SENSE TO

43:34

ENGAGE PEOPLE THERE ARE GOING TO BE SOME INITIATIVES THAT MAKE MORE
SENSE AND OTHERS THAT DON'T AND THEN THE NEXT

43:40
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SORT OF POINT | WOULD SORT OF HAVE AS A GOAL WOULD BE TO MAKE SURE THAT
THERE'S SORT OF SOME

43:49

START TO ESTABLISHING A SAFE SPACE AND GETTING PEOPLE TO KNOW EACH
OTHER

43:54

BECAUSE THEY'RE GOING TO HAVE TO SHARE MY LAST THINK MY LAST POINT
WHICH ISN'T REALLY A GOAL BUT IS SORT OF A

44:01

JUST A CONSIDERATION IS | DON'T KNOW HOW LONG THE FIRST MEETING IS GOING
TO BE IT SOUNDS LIKE THAT'S STILL UP IN THE

44:07

AIR BUT TO REALLY THINK THROUGH LIKE WORKING WITH OLDER ADULTS AND
44:13

CAREGIVERS DIRECTLY WILL JUST TAKE MORE TIME PROBABLY THAN JUST SORT OF
LIKE A REGULAR STAKEHOLDER MEETING SO AND THEN

44:20

RECOGNIZING THERE ONLY GOING TO BE A COUPLE MEETINGS BEFORE THE WHOLE
THING IS DONE

44:26

THIS IS PRIME REAL ESTATE SO ONE THING TO BE THINKING ABOUT IS ARE THERE
OTHER

44:32

WAYS TO ENGAGE THIS GROUP OUTSIDE OF THE MEETINGS BECAUSE | DON'T THINK
THE

44:37

MEETINGS THEMSELVES ARE GOING TO BE SUFFICIENT WOULD THEY BE AMENABLE
TO

44:43

YOU KNOW SMALL GROUPS ON ZOOM WOULD THEY BE AMENABLE TO PHONE CALLS
| THINK GETTING A SENSE OF LIKE HOW MUCH PEOPLE

44:49

ARE WILLING TO PARTICIPATE COULD BE HELPFUL BECAUSE | JUST THINK THE
MEETINGS ARE GOING TO COME AND GO

44:55

REALLY QUICKLY THANKS THANK YOU DENNY

45:02

SARAH DID YOU WANT TO FOLLOW UP WITH ANYTHING ON THAT YEAH NO | THINK
THAT IS VERY | LOVE

45:10

THAT THOSE SUGGESTIONS DENNY AND WHILE WE DON'T WANT TO HAVE LIKE A
WONKY

45:16

POLICY DISCUSSION | THINK WHAT WE NEED TO DO IS KIND OF DO THE WHAT IS THE
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45:23

MOST EFFECTIVE WAY TO COMMUNICATE THE MPA AT THE HEART OF IT AND WHAT
IT IS ABOUT WHY THE WHY THAT WE'RE HERE | MEAN

45:30

IT'S NOT WE'RE MEETING BECAUSE WE WANT TO HEAR THEIR STORIES AND WE
WANT TO UNDERSTAND THEIR PERSPECTIVE BUT WE NEED

45:36

TO HELP THEM UNDERSTAND THE WHY THAT BRINGS US THERE SO THAT'S A REALLY
GOOD POINT AND | LOVE YOUR IDEA ABOUT GIVING

45:43

THEM SPACE TO GET TO KNOW EACH OTHER BECAUSE THEY'RE NOT YOU KNOW
THIS IS WE'RE ASKING THEM TO SHARE VERY PERSONAL

45:49

REFLECTIONS AND SO | THINK WE CAN WITH OUR WORK GROUP YIA AND MYSELF
AND TRINA

45:55

AND MAYA AND YOU KNOW YOU ALL WHO'VE BEEN SUPPORTING US IN UPLIFTING
THIS

46:01

CAN THINK ABOUT WHAT THAT LOOKS LIKE WE ALSO ARE FORTUNATE THAT YOU
KNOW WE HAVE SOME OTHER STATE PARTNERS THAT HAVE

46:07

DONE SIMILAR THINGS AND WE CAN GET SOME FEEDBACK FROM THEM AND OF
COURSE MAYA AND TRINA THIS IS YOU KNOW THEY'VE DONE

46:14

OTHER EFFORTS SIMILAR TO THIS SO THEY ALL HAVE SOME GOOD THOUGHTS AND
THEN | THINK THAT IN TERMS OF EXTERNAL

46:21

OTHER WAYS TO ENGAGE THEM THAT'S A THAT'S SOMETHING | THINK WE CAN KIND
OF PUT A PIN IN AND THINK THROUGH THAT |

46:27

REALLY REALLY HOPE THIS IS NOT JUST A ONE YEAR AND DONE WITH THIS AND I'M
HOPEFUL THAT YOU KNOW IF WE'RE ABLE TO

46:35

DO THIS WELL AND WE'RE GOING TO HAVE TO PIVOT I'M SURE IN CERTAIN SPACES
I'M HOPEFUL THAT WHERE THERE'S A WILL

46:41

THERE'S A WAY WE CAN FIND RESOURCES TO KEEP IT GOING SO I'M HOPEFUL
BECAUSE | MEAN REALLY THIS IS THE HEART OF

46:47

EVERYTHING THAT THE WHY THAT WE'RE DOING WHAT WE'RE DOING SO THANK YOU
FOR THOSE COMMENTS

46:54
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| DON'T SEE ANY OTHER COMMENTS IN THE CHAT AND | KNOW WE'RE PROBABLY
PRESSED

46:59

FOR TIME SO IF UNLESS SOMEBODY ELSE HERE IN THE MEETING HAS SOMETHING
ELSE THAT THEY'D LIKE TO RAISE I'M GOING TO BRING

47:05

ITBACKTO YIA

4716

ALL RIGHT SO SEEING THAT YOU KNOW NO OTHER QUESTIONS OR CONCERNS
ABOUT

47:22

THIS TOPIC IN TERMS OF THE AD LEAB WE WILL MOVE RIGHT INTO OUR NEXT
47:28

AGENDA ITEM WHICH IS THE EACAD OPEN

47:33

DISCUSSION ON PRESSING ISSUES

47:39

SO YOU KNOW BEFORE WE MOVE INTO THE DISCUSSION

47:45

THAT WE WILL BE HAVING LED BY DENNY AND EPHRAIM | WANT TO KIND OF LAY
47:52

DOWN SOME GROUNDWORK FOR THIS CONVERSATION SO FROM OUR YOU KNOW
FEBRUARY MEETING YOU KNOW IT WAS

47:58

EXPRESSED THAT YOU KNOW THESE MEETINGS SHOULD ALLOW FOR MORE MEMBER
DISCUSSIONS QUESTIONS AND COMMENTS

48:03

THROUGHOUT THE MEETING AND YOU KNOW I'VE BEEN MEETING

48:11

WITH AND WILL STILL MEET WITH THE EACAD MEMBERS TO HAVE CONVERSATIONS
ON THE OVERVIEW OF YOU KNOW EACAD THE

48:18

MEMBERS ROLES AND WHAT IMPORTANT TOPICS ARE FOR TOPICS FOR THEM TO
48:24

DISCUSS IN THE EACAD MEETINGS AND HOW THEY CAN AND HOW THEY ENVISION
48:31

ENGAGEMENT MOVING FORWARD FOR EACAD AND SOME THEMES THAT HAVE
COME UP ARE

48:36

YOU KNOW THE URGENCY TO YOU KNOW WHAT WE'VE ALREADY BEEN DISCUSSING
IS THE

48:42

CURRENT YOU KNOW POLITICAL CLIMATE AND HOW TO BEST SUPPORT AND
PROVIDE
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48:48

AND PROVIDE RESOURCES TO THE VULNERABLE COMMUNITIES THAT WE ALL SERVE
AND THEN ALSO JUST HAVING SMALLER

48:56

YOU KNOW SUBCOMMITTEE GROUPS TO FOCUS ON TOPICS OF INTEREST WITHIN
THIS

49:01

COMMITTEE AND THEN ALSO JUST KIND OF RESTRUCTURING YOU KNOW THE
COMMITTEE TO ALLOW FOR MORE ENGAGEMENT AND THEN

49:09

I'M GONNA TURN OVER TO SARAH TO SEE IF | MISS ANYTHING NO | THINK THAT'S
RIGHT YIA IT'S REALLY APPRECIATE

49:15

THE EFFORT YOU MADE TO REACH OUT TO ALL THE COMMITTEE MEMBERS AND
KIND OF GET A PULSE ON HOW EVERYBODY'S DOING AND

49:21

YOU KNOW WHAT THEIR THOUGHTS ARE ON THE COMMITTEE AND | THINK IT'S
NATURAL YOU KNOW FOR COMMITTEES LIKE THIS TO GO

49:27

THROUGH DIFFERENT PHASES | MEAN WHEN THE WORK OF THE IT WAS USED TO BE
CALLED THE EQUITY WORK GROUP AND DENNY | THINK YOU

49:33

WERE THERE AND JAX | DON'T KNOW IF JAX AND VINCE WERE THERE AT THAT TIME
BUT

49:39

YOU KNOW IT WAS A DIFFERENT TIME AND | THINK IT'S AFTER A FEW YEARS WE
START

49:45

TO I THINK IT'S VERY HEALTHY TO STEP BACK AND SAY WHAT CAN WE DO
DIFFERENTLY TO ENGAGE PEOPLE BECAUSE IT'S NATURAL

49:53

TO START SEEING ENGAGEMENT DROP OFF AND IT'S A WASTE OF EVERYBODY'S TIME
IF WE'RE GOING TO HAVE A COMMITTEE AND WE

49:59

ONLY HEAR FROM FIVE OF YOU KNOW 15 MEMBERS AND THAT SAID | CAN'T THANK
50:05

ENOUGH THOSE OF YOU WHO ARE HERE TODAY YOUR GUIDANCE YOUR INPUT YOUR
ENGAGEMENT

50:10

IS SO CRITICAL IT REALLY LIKE WE HONESTLY WE TURN TO IT AND WE SAY "OH
50:15

REMEMBER WHEN EPHRAIM SAID THIS WE SHOULD WE GOT TO REMEMBER TO YOU
KNOW INCORPORATE THAT IN TO WHAT WE'RE

50:21
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DOING." SO IT REALLY DOES MATTER SO LET'S THINK OF WAYS THAT WE CAN DO OUR
JOBS BETTER BY BETTER ENGAGING ALL OF

50:28

YOU SO THAT'S THE FIRST THING AND THEN SECOND JUST TO UNDERSCORE WHAT
YIA WAS SAYING YOU KNOW WE WANT TO HEAR FROM YOU

50:35

NOW ESPECIALLY BECAUSE IT'S AIT'S BEEN A REALLY LONG FOR ALMOST FIVE
MONTHS NOW

50:42

SINCE JANUARY | THINK WE ALL KNOW WHAT I'M REFERRING TO I'M SURE YOU
50:47

ALL HAVE PERSONAL AND PROFESSIONAL REFLECTIONS ON THAT AND | THINK
THAT'S IMPORTANT TO ELEVATE TO THE EXTENT

50:52

YOU'RE COMFORTABLE AND HOW CAN WE USE THAT THOSE REFLECTIONS TO
INFORM ALSO TO

50:57

INFORM THE WORK OF THIS COMMITTEE WE'VE BEEN DOING THIS IN OUR OTHER
STAKEHOLDER ADVISORY COMMITTEES ALLOWING SPACE FOR

51:04

THAT NOT WHERE WE'RE TALKING BUT JUST WHERE WE ALLOW WHERE WE ENGAGE
OUR COMMITTEE TO SAY "WE WANT TO HEAR FROM

51:11

YOU WHAT WHAT'S TOP OF MIND RIGHT NOW?" BECAUSE WE CAN'T IGNORE THE
PRESSING ISSUES OF TODAY IT'SIT IS TOO CRITICAL

51:18

OF ATIME AND IT'S THERE'S TOO MUCH AT STAKE SO WITH THAT YIA THANK YOU
FOR

51:23

OPENING US UP I'M GOING TO TURN IT OVER TO DENNY AND EPHRAIM TO TAKE IT
AWAY

51:33

GOOD MORNING EVERYONE

51:39

I'M NOT SURE EXACTLY WHERE TO START FROM | KNOW THAT WE HAVE LIKE A TWO
PATH

51:45

TWO LIKE PARALLEL PATHS THAT WE KIND OF WANT TO TOUCH ON THAT AREN'T
NECESSARILY DIRECTLY RELATED BUT MAY IN LIKE ONE

51:52

MAY INFLUENCE THE OTHER AND IT'S REALLY A REFLECTION LIKE WHAT WAS JUST
SET

51:58
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UP ABOUT OUR OWN ENGAGEMENT IN THIS COMMITTEE THINKING ABOUT HOW
WE'VE

52:03

ENGAGED REFLECTING ON WHAT BARRIERS MIGHT EXIST THAT ARE KEEPING US
FROM ENGAGING IN THE WAYS THAT WE REALLY WANT

52:09

TO BUT THEN ALSO REFLECTING ON BECAUSE OF THE CHANGING LANDSCAPE IF
THE PRIORITIES THAT WE'VE SET STILL RESONATE

52:17

THE WAY THAT WE HOPED THAT THEY WOULD AND THE WAY THAT THAT WE
DESIGNED THEM

52:23

TO BE SO | THINK BEFORE WE GET INTO | DON'T KNOW DENNY IF THERE'S ANY
52:29

LIKE INTRO LEVEL OFFERING THAT YOU WANTED TO GIVE THE PEOPLE BUT WE
52:35

CAN JUST LIKE JUMP INTO ONE OR EITHER OF THOSE OF THOSE TOPICS YEAH |
THINK ALL THAT IS RIGHT | WOULD

52:42

ADD JUST A COUPLE OF DIFFERENT THINGS ONE IS WE HAVE FLEXIBILITY AS A
GROUPTO

52:48

FIGURE OUT WHAT WORKS AND DOESN'T WORK FOR US TO ME THE ENGAGEMENT
LEVEL FOR

52:56

MAYBE LIKE THE PAST YEAR OR SO IS AN INDICATION THAT SOMETHING IS NOT
WORKING AND SO WE WANT TO HAVE AN HONEST AND

53:02

OPEN CONVERSATION WITH YOU ALL ABOUT WHAT'S WORKING WELL AND WHAT
ISN'T WORKING WELL AND

53:09

THEN WE CAN GO BACK AND WE CAN FIGURE OUT AS A COMMITTEE WHAT
ACTUALLY COULD WORK BETTER IS IT THAT THE MEETING

53:16

STRUCTURE ISN'T WORKING WELL ARE THERE TO EPHRAIM’S POINT OTHER
BARRIERS TO PEOPLE ENGAGING | WILL SAY THAT ACROSS

53:24

THE STAKEHOLDER COMMITTEES THAT I'M AWARE OF WE ARE ACTUALLY NOT VERY
ACTIVE

53:32

THERE'S A LOT OF WORK THAT OTHER COMMITTEES ARE DOING BUT WE AREN'T
53:37

REALLY DOING IT AND | THINK THE E THE AD LEAB IS MAYBE ONE EXCEPTION TO
THAT BUT OUTSIDE OF THAT WE'RE NOT AND |
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53:45

THINK THE IRONY FOR ME IS THAT THIS IS COMING AT A TIME WHEN WE COULD
REALLY BE

53:51

VERY ACTIVE VINCE TO NAME SOME OF THE POINTS THAT YOU ARTICULATED
AROUND JUST WHAT'S HAPPENING ACROSS THE COUNTRY AND

53:58

THE IMPLICATIONS FOR US HERE IN CALIFORNIA SO YOU KNOW DON'T FEEL LIKE WE
HAVE

54:05

AN ANSWER TO THIS DISCUSSION BUT | THINK THE DIAGNOSIS IS THAT SOMETHING
IS

54:10

NOT WORKING AND WE WANT TO FIGURE OUT WHAT'S WHAT CAN WE DO TO MAKE IT
WORK

54:15

BETTER AND THEN EPHRAIM TO YOUR POINT | DO THINK THEY'RE RELATED LIKE THE
54:20

PRIORITIES THAT WE SET LAST YEAR SOME OF THEM MIGHT NOT FEEL AS
IMPORTANT ANYMORE

54:26

AND SO IF WE WERE TO RESET PRIORITIES COULD WE HAVE A MORE ENGAGED
54:32

POSSIBLY WORK GROUP THAT'S ONE OTHER QUESTION TO BE THINKING ABOUT SO
54:37

AGAIN WE DON'T HAVE AN ANSWER COMING THIS TO THIS DISCUSSION BUT | DO
WANT TO

54:42

MAKE SURE THAT WE'RE OPENING IT UP AND HEARING FROM FOLKS WHAT'S
WORKING WELL WHAT'S NOT WORKING WELL WHAT'S COMING UP

54:48

TOP OF MIND HOW DO WE WORK BETTER AND HOW DO WE GET EACH OTHER TO
WORK BETTER

54:54

YEAH AND ALSO I'M | AM ALSO LIKE I'M NOT EXEMPT FROM THIS REFLECTION AS
WELL

55:00

THERE SO THIS IS NOT A REBUKE ON ANYONE BECAUSE | MYSELF HAVE HAD TO
REALLY THINK ABOUT THE WAYS THAT | HAVE

55:06

OR HAVE NOT ENGAGED WITH THIS COMMITTEE AND I'M REALLY COMMITTED TO
THE COMMITTEE AND WANTING THIS TO BE

55:13
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SUCCESSFUL JUST LIKE EVERYONE ELSE IS SO YEAH THIS IS NOT ME ON A
PEDESTAL OR US ON A PEDESTAL IN ANY WAY THIS IS

55:20

JUST WANTING US TO BEGIN TO FACILITATE THIS CONVERSATION SO THAT WE CAN
REALLY THINK ABOUT WHAT WE CAN IMPROVE SO IN

55:28

REGARDS TO THE STRUCTURE OF THE COMMITTEE HOW THINGS HAVE GONE THUS
55:34

FAR IF THERE'S ANYONE THAT HAS ANY THOUGHTS ABOUT LIKE HOW DO YOU FEEL
ABOUT HOW THE COMMITTEE HAS BEEN

55:40

GOING YOUR OWN PARTICIPATION WITH THE COMMITTEE AND/OR MAYBE THE LACK
OF PARTICIPATION OF OTHERS AND HOW THAT'S

55:45

AFFECTED YOUR PARTICIPATION MAYBE

55:51

AND YOU KNOW I'M REALIZING | THINK WE HAVE JACK DENNY EPHRAIM JAY WHO
55:58

ARE THE COMMITTEE MEMBERS SO PERHAPS JAY DO YOU WE HAVEN'T HEARD A
LOT FROM

56:04

YOU WOULD YOU WANT TO WEIGH IN HI I'M SORRY | FORGOT TO INTRODUCE MYSELF
56:10

EARLIER I'M MY NAME IS JAY CALCAGNO WITH THE CALIFORNIA BEHAVIORAL
HEALTH ASSOCIATION AND I'M ACTUALLY JUST

56:16

FILLING IN FOR OUR CHIEF EXECUTIVE OFFICER DR. LE ONDRA CLARK HARVEY |
56:23

DON'T HAVE TOO MUCH INSIGHT BECAUSE THIS IS ACTUALLY MY FIRSTEACAD
MEETING SO | APOLOGIZE IF | DON'T HAVE ANY INPUT

56:29

AT THE MOMENT NO WORRIES WE'RE HAPPY YOU'RE HERE THANK YOU FOR BEING
HERE FOR LE ONDRA

56:36

NO THANK YOU'RE WELCOME SO IT'S DENNY JAX AND EPHRAIM OUR

56:42

MEMBERS HERE | HAVE SOME THOUGHTS TOO BUT | WANT

56:47

TO SEE JAX DO YOU HAVE SOME THOUGHTS FIRST AFTER HEARING FROM DENNY
AND EPHRAIM YEAH YOU KNOW ONE OF THE

56:55

THINGS THAT | THINK WOULD BE REALLY HELPFUL AND I'VE NOTICED THIS OVER
57:01

THE PAST YEAR | THINK OR ACTUALLY MAYBE THE PAST COUPLE OF YEARS THEN
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57:06

SOME OF OUR MEMBERS WHO HAVE BEEN ACTIVE IN THE PAST WHEN THEY'VE
ROLLED

5712

OFF OR THEY GOT PROMOTED IN THEIR ORGANIZATIONS AND YOU KNOW IT SEEMS
AS

5717

IF WE DIDN'T GET SOMEBODY OF THERE YOU KNOW TO REPLACE THEM IN A WAY |
MEAN

57:23

YOU KNOW IN YOU KNOW IT'S NICE THAT JAY IS HERE BECAUSE HE'S SITTING IN FOR
57:28

SOMEBODY HE WORKS WITH RIGHT BUT IF YOU KNOW SOME OF THOSE OTHER
ORGANIZATIONS WHERE THEY HAD SOME REPRESENTATION HERE

57:35

IN THE PAST IF THEY WOULD ACTUALLY KIND OF GO BACK INTO THEIR TALENT
57:41

POOL AND SAY "THERE'S SOMEBODY ELSE HERE WHO'S WORKING ON EQUITY
WITHIN OUR ORGANIZATION

57:48

WE NEED TO PUT YOU ON THIS COMMITTEE" | THINK THAT WOULD HELP | THINK
57:53

YOU'RE RIGHT IN A WAY THAT SINCE THE FEDERAL GOVERNMENT'S DIALOGUE
ABOUT

57:58

EQUITY HAS DRAMATICALLY CHANGED THAT THAT HAS KIND OF CREATED A
TSUNAMI

58:03

EFFECT ACROSS THE COUNTRY IN TERMS OF HOW WE APPROACH EQUITY SO THAT
EVEN

58:09

TO SOME EXTENT MAYBE SOME OF OUR PARTNERS HERE IN CALIFORNIA MAY BE
RETHINKING THAT AS WELL SO

58:16

THERE'S A LITTLE BIT ABOUT YOU KNOW HOW DO WE REPRESENT THAT ON A YOU
KNOW A

58:22

PLANNING YOU KNOW OR PLANNING BOARD OR A COMMISSION OR YOU KNOW HOW
DO WE WANT

58:27

TO COMMUNICATE THAT TO THE PUBLIC AND | DON'T KNOW IF YOU KNOW THAT'S
58:34

SOMETHING THAT CDA HAS BEEN EVALUATING LATELY IN TERMS OF ITS PARTNERS
YOU
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58:40

KNOW WHETHER THEY'RE CBOS OR YOU KNOW OTHER GOVERNMENT

58:45

AGENCIES BUT THAT WOULD BE SOMETHING TO KIND OF LOOK AT | GUESS AS WELL
58:53

YOU KNOW AND REALLY JUST ABOUT EVERYBODY WHO HAS A DIME COMING FROM
THE

58:58

FEDERAL GOVERNMENT HAS BEEN JUST TRAUMATIZED | THINK TO SOME EXTENT
59:04

AND IT WAS TRAUMATIZING FOR ME | THINK TO ACTUALLY YOU KNOW READ THAT
59:10

FOUR-YEAR PLAN THAT YOU GUYS CAME UP WITH BECAUSE OF THE FACT THAT IT
DID

59:16

NOT MENTION HIV IT DID NOT MENTION LGBTQ YOU AND THE LAST FOUR-YEAR
PLAN DID

59:23

YOU KNOW | WAS KIND OF LIKE THINK YOU KNOW | BRAG TO MY FRIENDS IN OTHER
STATES ABOUT CALIFORNIA AND | WAS KIND

59:29

OF FEELING A LITTLE LESS BRAG-FULL ABOUT IT AND SO YEAH IT'S BEEN IT'S

59:37

BEEN TOUGH THANK YOU JAX

59:45

WELL I'M SORRY SARAH GO AHEAD OH DO YOU WANT DENNY YOU GO FIRST | CAN
GO AFTER

59:51

| JUST HAVE SOME THOUGHTS AFTER | WAS JUST GOING TO REFLECT THAT IN THE
59:58

STAKEHOLDER COMMITTEES THAT | HAVE DONE IN THE PAST WHERE | HAVE FELT
MOST ENGAGED MOST IMPACTFUL

1:00:05

IS WHEN THE GROUP IS REALLY COMING TOGETHER TO WORK ON SOMETHING VERY
SPECIFIC

1:00:11

AND | THINK ONE OF THE CHALLENGES TO THE EACAD AND REALLY ONE OF THE
SOURCES OF

1:00:17

STRENGTH IS THAT WE ALL KIND OF COME FROM ALL OVER AND HAVE PRETTY
DIFFERENT INTERESTS UNDER THIS LARGER UMBRELLA

1:00:26

OF EQUITY SO ONE THING | THINK THAT WOULD BE HELPFUL FOR CDA TO CONSIDER
IS
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1:00:34

YOU KNOW | THINK YOU HAVE A REALLY GREAT BRAIN TRUST HERE MAYBE IT'S NOT
THE FULLEST BENCH THAT WE WOULD WANT BUT YOU

1:00:41

HAVE PEOPLE WHO ARE SHOWING UP TO MEETINGS PRETTY CONSISTENTLY DO WE
WANT MORE PEOPLE SURE WE CAN TALK ABOUT

1:00:47

THAT SEPARATELY BUT | DO THINK THAT THERE'S BOTH THE ISSUE OF WHY AREN'T
1:00:53

MORE PEOPLE HERE BUT ALSO HOW IS THE DEPARTMENT ENGAGING WITH THE
PEOPLE WHO DO SHOW UP | DON'T FEEL PERSONALLY THAT

1:01:02

ALL OF THE EXPERTISE AND THE TALENT ON THIS GROUP HAS BEEN FULLY UTILIZED
1:01:09

WHAT | WOULD HOPE FROM AN ACTIVE CDA IS PEOPLE COMING TO THE TABLE TO
SAY HERE ARE THE THINGS THAT WE'RE STRUGGLING

1:01:16

WITH OR HERE ARE THE QUESTIONS THAT WE HAVE WHAT INSIGHTS WHAT THINGS
HAVE YOU

1:01:21

SEEN THAT WORK WELL | THINK THE AD LEAB HAS BEEN A GREAT EXAMPLE OF
THAT

1:01:27

AND I'M HOPING THAT THAT CONTINUES TO WORK WELL BUT OUTSIDE OF THAT |
CAN'T REALLY THINK OF ANYTHING THAT THIS

1:01:34

COMMITTEE HAS WORKED ON THAT THE DEPARTMENT HAS BROUGHT US BUT |
WOQOULD IMAGINE THAT BEHIND THE SCENES THE

1:01:40

DEPARTMENT IS HAVING | WOULD HOPE SOME PRETTY INTERESTING AND RICH
1:01:46

DISCUSSION THAT WOULD BENEFIT GREATLY FROM STAKEHOLDER INPUT SO |
WOULD

1:01:53

LOVE TO SEE IN SORT OF A RECONFIGURED EACAD

1:01:59

LESS REPORTING OUT FROM THE DEPARTMENT AND MORE HERE ARE THE TOP
THREE ISSUES THIS QUARTER OR THIS TIME PERIOD THAT

1:02:06

WE'RE GRAPPLING WITH AND YOU KNOW HELP US HELP YOU KIND OF A THING
1:02:18

OKAY SO MY HAND WAS UP SO I'M JUST GOING TO JUMP IN HERE FOR A MOMENT
BECAUSE IT JUST REMINDED ME DENNY WHAT

1:02:25
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YOU JUST WHAT YOU JUST SAID REMINDED ME OF SOMETHING ELSE IS THAT MY
OBSERVATIONS IN THE LAST COUPLE OF YEARS HAS BEEN THAT THIS HAS BEEN
KIND OF

1:02:32

THE WORK OF THIS COMMITTEE HAS BEEN KIND OF TOP DOWN RIGHT | THINK TO
SOME EXTENT SOME EXTENT WE'VE BEEN DIRECTED

1:02:39

IN TERMS OF WHAT PROJECTS WE'RE WORKING ON AND YOU KNOW IT'S REALLY
1:02:46

FUNNY | PUT IN A LOT OF TIME ON AD LEAB I'LL BE THE FIRST TO SAY THAT WHEN
THAT WAS PROPOSED | WAS NOT EXACTLY ENTHUSIASTIC

1:02:52

ABOUT IT BUT | PUT IN SOME TIME ON IT SO AND THEN YOU KNOW LAST YEAR
1:03:00

| DON'T KNOW IF IT HAD ANYTHING TO DO WITH MY PARTICIPATION ON THE EQUITY
ADVISORY COMMITTEE BUT | SPENT A LOT OF

1:03:06

TIME WORKING ON THE LGBTQIA SURVEY SO WHICH | THOUGHT WAS REALLY A
1:03:14

REALLY GREAT PROJECT AND MORE RECENTLY I'VE BEEN ENGAGING WITH THE
1:03:20

DEPARTMENT ON PROPOSITION ONE AND YOU KNOW THAT | THINK WOULD BE A
GREAT THING

1:03:25

TO ACTUALLY BRING TO THIS COMMITTEE AS WELL AND I'M SURE THERE'S OTHER
THINGS THAT CDA IS WORKING ON THAT COULD

1:03:34

BENEFIT SOME INPUT FROM THIS COMMITTEE BUT | THINK YOU KNOW TO

1:03:40

SOME EXTENT YOU KNOW GOING BACK TO ANOTHER THING THAT YOU SAID DENNY
WHICH WAS YOU KNOW THERE'S A LOT OF TALENT ON

1:03:45

THIS COMMITTEE THERE MIGHT BE THINGS THAT I'M NOT AWARE OF THAT YOU
1:03:52

ARE DOING WITHIN THE CDA THAT'S EQUITY FOCUSED THAT MIGHT ACTUALLY BE
SOMETHING

1:03:59

OF INTEREST FOR THIS GROUP AS WELL AS OTHER MEMBERS OF THE EACAD THEY
MIGHT BE WORKING WITH THE CDA ON OTHER ISSUES

1:04:07

THAT COULD ACTUALLY OF INTEREST TO THIS GROUP SO MAYBE WE HAVEN'T MINED
1:04:13

ALL THOSE OPPORTUNITIES

1:04:19
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OKAY WELL I'LL JUMP IN UNLESS ANYBODY ELSE WANTS TO SPEAK BECAUSE IT'S
SUPPOSED TO BE HEARING FROM YOU BUT |

1:04:25

HAVE SOME REFLECTIONS ON WHAT | HEARD AND | JUST REALLY APPRECIATE THIS
THOUGHTFUL DISCUSSION SO I'M KIND OF

1:04:30

THINKING THERE'S ISSUES RELATED TO THE PARTNERS THE PROCESS OF THE
COMMITTEE

1:04:36

AND THE POLICY SO I'M GOING TO START WITH THE PARTNERS BECAUSE | DO THINK
THIS IS ONE BIG THING LIKE | WHEN | GO

1:04:42

AND LUCKY ENOUGH TO BE ABLE TO GO TO DIFFERENT CONVENINGS OR WHATEVER
AND

1:04:48

YOU KNOW THIS PAST YEAR AT DIFFERENT AREAS OF THE STATE AND PEOPLE |
MEET AND | TALK ABOUT YOU KNOW THE WORK OF ALL OF

1:04:55

OUR STAKEHOLDER ADVISORY COMMITTEES AND | TALK ABOUT THE EQUITY
ADVISORY COMMITTEE | CAN'T TELL YOU HOW MANY

1:05:00

PEOPLE I'VE MET THAT HAVE SAID | WANT TO BE INVOLVED | WANT TO DO THAT SO
I'M THINKING YOU KNOW THIS WAS WHERE

1:05:06

PARTNERS COMES UP WE'VE GOT TO WE HAVE GOT TO CAST A WIDE NET WE CDA WE
NEED TO

1:05:12

BE OUT THERE AND | DO THINK THIS TIES INTO KIND OF YOU KNOW I'VE BEEN
WORKING WITH JACKIE AND HER TEAM AND OUR

1:05:19

OTHER STAFF ON THE RECRUITMENT PROCESS NOT ONLY FOR THIS COMMITTEE
BUT FOR OTHERS OUR FIVE OTHER STAKEHOLDER

1:05:25

ADVISORY COMMITTEES BECAUSE NEXT YEAR YOU KNOW AT THE START OF THE
YEAR WE CAN HAVE NEW MEMBERS JOIN AND SOME THAT

1:05:32

YOU KNOW DON'T RETURN AND | THINK WE NEED TO LOOK FAR AND WIDE AND YOU
KNOW

1:05:37

EMAIL WE DO A LOT OF EMAIL BLASTS BUT THAT DOESN'T ALWAYS GET TO
EVERYBODY SO | THINK WE DO NEED NEW VOICES BECAUSE

1:05:43

THAT BRINGS NEW ENERGY AND IT DOESN'T MEAN THAT WE DON'T WANT TO KEEP
YOU ALL HERE BECAUSE WE DO BUT | THINK THAT
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1:05:49

INFUSES SOME OF THE NEW PERSPECTIVES THAT WE MIGHT NEED AND IT'S ONLY
NATURAL FOR PEOPLE TO YOU KNOW

1:05:56

GET READY TO GO AND DO SOMETHING ELSE AND | THINK ALSO THE REASON DENNY
| LOVED WHAT YOU SAID IS YOU KNOW THERE

1:06:02

ARE OTHER COMMITTEES THAT HAVE BEEN DOING AS OPPOSED TO A TOP DOWN
APPROACH WHERE WE COME TO YOU ALL AND SAY WILL

1:06:10

YOU GIVE US INFO ON THIS WE WANT TO HEAR WE WANT YOU | DON'T WANT TO SAY
WE WANT

1:06:15

YOU TO BE WORKING BECAUSE EVERYBODY WHO'S HERE TODAY HAS BEEN WORKING
ESPECIALLY ON THE AD LEAB AND ON YOU KNOW JAX

1:06:22

AS YOU SAID THE LGBTQIA STUDY BUT THE FOR EXAMPLE WE HAVE A DISABILITY
AND

1:06:28

AGING COMMUNITY LIVING ADVISORY COMMITTEE THAT HAS THREE
SUBCOMMITTEES WE DON'T EVEN GO TO THOSE SUBCOMMITTEE MEETINGS IT'S LED
BY THE COMMITTEE

1:06:35

MEMBERS AND THEN THEY PRESENT THEY SPEND THE WHOLE TIME AT OUR NEXT
OUR FULL

1:06:40

COMMITTEE MEETINGS PRESENTING TO US THEIR RECOMMENDATIONS IT'S A
LITTLE DIFFERENT BECAUSE THAT'S THOSE ARE MORE

1:06:46

POLICY FOCUSED COMMITTEES WHEREAS EQUITY INFUSES IN EVERYTHING SO IT'S
HARD BECAUSE YOU DON'T WANT TO JUST BE

1:06:52

TALKING ABOUT A POLICY ISSUE THAT IS GOING TO BE YOU KNOW COVERED IN
ANOTHER COMMITTEE BUT | THINK THERE ARE PLACES

1:06:58

WHERE THERE ARE HUGE EQUITY CONSIDERATIONS LIKE THE BEHAVIORAL HEALTH
SERVICES ACT AND PROP ONE

1:07:04

TRANSFORMATION LIKE YOU RAISED JAX BY THE WAY YOU DID A GREAT JOB WHEN
WE HAD A WEBINAR ON THAT A FEW WEEKS AGO AND

1:07:10

WE'RE GOING TO BE RELEASING A TOOLKIT FOR IT BUT | DO THINK THAT'S THE ONE
1:07:16

THING ABOUT PARTNERS AND ABOUT THE PROCESS | LIKE THE IDEA OF WE DON'T
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1:07:22

HAVE TO DO PUBLIC MEETINGS LIKE FOR EXAMPLE WE HAVE A WONDERFUL
1.07:27

DISABILITY SORRY THE CALIFORNIA AGING AND DISABILITY RESEARCH
PARTNERSHIP LED BY

1:07:33

OUR RESEARCH TEAM AND ROSS LALLIAN AND THEY WERE FEELING SIMILARLY
ABOUT THE FULL

1:07:38

COMMITTEE MEETINGS THEY WERE DOING A TON OF WORK IN BETWEEN BUT THEY
DIDN'T THE FULL COMMITTEE MEETINGS DIDN'T FEEL

1:07:43

ENGAGING TO THEM AND THEY FELT LIKE IT WAS JUST MORE AWKWARD AND THEY
SAID DO WE HAVE TO BE DOING PUBLIC MEETINGS

1:07:50

INSTEAD WE COULD CHOOSE TO DO WEBINARS WITH OUR EACAD AND THEN MEET
YOU KNOW SMALLER GROUPS MEET INSTEAD OF THESE

1:.07:57

FULL COMMITTEE MEETINGS YOU KNOW THERE COULD BE DIFFERENT WAYS TO DO
IT WHERE WE DON'T HAVE THIS FORMAL

1:08:02

STRUCTURE AND THAT WE CALL ON YOU ALL AS EQUITY ADVISORS | ALSO
APPRECIATE THE

1:08:09

FEEDBACK ABOUT YOU KNOW ARE THERE THINGS WE CAN BRING TO YOU THAT
WE'RE GRAPPLING

1:08:15

WITH AND | WOULD SAY ABSOLUTELY THOUGH | DO WANT TO CAVEAT IT WITH CDA
IS THE

1:08:21

FACILITATOR OF THE MPA BUT WE ALONE AS A DEPARTMENT ARE NOT THE MPA SO
WE CAN'T

1:08:26

WE SPECIFICALLY HAVE FOCUSED THE WORK OF THIS COMMITTEE ON THE MPA
WHICH IS MUCH BIGGER THAN JUST US SO | THINK MAYBE

1:08:33

WHAT WE COULD DO IS IDENTIFY THOSE PLACES WHERE THERE ARE CROSS
DEPARTMENT

1:08:39

YOU KNOW EFFORTS WHERE WE COULD ENGAGE BUT SO | THINK OH AND THEN
FINALLY THE

1:08:46

LAST THING | WANT TO SAY | THINK | KIND OF TOUCHED ON IT IT'S | TALKED ABOUT
PARTNERS ABOUT PROCESS AND NOW THE THIRD
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1:08:51

PIECE IS POLICY SO WHERE ARE WHAT ARE THOSE ISSUES YOU KNOW BASED ON
THE PRESSING ISSUES WE'RE FACING TODAY THAT

1:08:57

YOU ALL THINK WE SHOULD BE THINKING ABOUT YOU DON'T HAVE TO ANSWER IT
NOW IT DOESN'T EVEN HAVE TO BE LIKE

1:09:04

POLICY IT COULD BE PROGRAM IT COULD BE ACCESS ISSUES IT COULD BE YOU
KNOW WE

1:09:09

HEAR A LOT ABOUT COMMUNITIES RIGHT NOW THAT ARE NOT GOING OUTSIDE AND
NOT GETTING SERVICES BECAUSE THERE'S

1:09:15

SO MUCH FEAR THERE COULD BE SO MANY DIFFERENT WAYS TO FOCUS
CONVERSATIONS

1:09:21

AND MAYBE WE CAN GIVE SOME THOUGHT ABOUT WHERE WE COULD USE SOME OF
THAT INPUT SO | SEE I'M GOING TO TURN IT BACK OVER TO

1:09:27

OUR FACILITATORS BUT IT LOOKS LIKE I DID SEE JAX'S THANK YOU SO MUCH SARAH
THAT THAT THANK YOU FOR THE REFLECTION

1:09:34

JAX | DID SEE YOUR HAND UP BUT MAYBE YEAH YEAH YEAH NO | DID WANT TO ADD
SOMETHING TOO BECAUSE AND | HAD THIS

1:09:40

CONVERSATION | THINK RECENTLY WITH YIA WHICH WAS YOU KNOW I'M ABOUT TO
DO

1:09:46

A PRESENTATION FOR THE INLAND EMPIRE'S MASTER PLAN ON AGING BECAUSE
THEY'RE ROLLING THAT OUT SHORTLY AND ONE OF

1:09:54

THE THINGS THAT OCCURRED TO ME WAS THAT YOU KNOW ALL OF THESE LADAPS
OR LAY-DAPS

1:09:59

OR WHATEVER THEY WERE THAT WERE CREATED TO BRING THE MASTER PLAN ON
AGING

1:10:05

TO YOU KNOW REGIONS OF CALIFORNIA HAVE HAD THE LAST YEAR AND A HALF TO
1:10:12

ACTUALLY DISCUSS WHAT EQUITY MEANS TO THEM AND IT WOULD BE REALLY
GREAT

1:10:17

TO HAVE GET THAT FEEDBACK FROM ALL OF THOSE GROUPS AS TO FINDING OUT
WHAT
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1:10:24

HAVE THEY DEVELOPED AND WHAT HAS BEEN THEIR FOCUS ON EQUITY TO SEE
WHETHER OR NOT THERE'S SOME THINGS THAT WE COULD BE

1:10:30

PAYING ATTENTION TO AT THIS LEVEL AND | DON'T KNOW WHO THOSE PEOPLE ARE
TO BE

1:10:35

HONEST AND YOU KNOW EVEN WHEN | TALK ABOUT EQUITY TO THE INLAND EMPIRE
GROUP

1:10:40

IT'S KIND OF AMORPHOUS SO IT WOULD BE REALLY | YOU KNOW AND | DO

1:10:48

APPRECIATE WHAT YOU WERE SAYING TOO YOU KNOW I'VE BEEN IN ORGANIZATIONS
WHERE YOU KNOW IT'S THE SQUEAKY WHEEL THAT

1:10:54

GETS A GREASE SO IF YOU'VE GOT ORGANIZATION IF YOU'VE GOT WITHIN YOUR
ORGANIZATION PEOPLE WHO ARE HAVE YOU

1:11:00

KNOW COMMITTEES AND SUBCOMMITTEES WHO ARE GENERATING STUFF AND ALL
YOU HAVE TO DO IS JUST SAY WHAT CAN | DO FOR YOU

1:11:06

YEAH YOU'RE GOING TO YOU KNOW PAY ATTENTION TO THEM AND SOMEHOW WE
HAVEN'T BEEN DOING THAT SO YOU KNOW

1:11:14

THERE'S IT'S A GOOD OPPORTUNITY TO KIND OF LOOK INWARDLY AND SAY WHAT IS
1:11:19

IT ABOUT US THAT HASN'T GENERATED THAT KIND OF ACTIVITY

1:11:25

THANKS THANK YOU JAX DENNY

1:11:31

I'M TAKING OFF FACILITATOR HAT TO BE PARTICIPANT FOR AT LEAST THE NEXT
COUPLE OF MINUTES A COUPLE OF REFLECTIONS

1:11:40

SARAH BASED ON WHAT YOU WERE SAYING ONE THING THAT STRUCK ME | WAS A
LITTLE

1:11:46

SURPRISED HOW MANY APPLICATIONS WE GOT FOR THE AD LEAB | ACTUALLY
THOUGHT WE

1:11:53

WERE GOING TO GET LESS SO GOOD TO HAVE LOWER EXPECTATIONS AND HAVE
THEM EXCEEDED AND THEN | WONDER IF THERE'S

1:12:02

SOMETHING WE CAN LEARN FROM THAT EXPERIENCE AS WE DO AND THINK ABOUT
1:12:08
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RECRUITMENT FOR NEXT YEAR | DON'T THINK WE'VE EVER GOTTEN 50 SOME
APPLICATIONS

1:12:13

FOR THIS COMMITTEE AND SARAH TO YOUR POINT THOSE PEOPLE ARE OUT THERE
YOU HEAR FROM THEM WHEN YOU'RE OUT TALKING

1:12:19

ABOUT THE WORK OF THE MPA SO MAYBE THERE WAS A LESSON LEARNED THERE
THAT |

1:12:24

THINK WE COULD UNTAP LIKE EVEN COMPARING WHAT WE DID THERE VERSUS
WHAT WE TYPICALLY DO FOR EACAD | THINK COULD

1:12:30

BE A GOOD TANGIBLE NEXT STEP IN TERMS OF POLICY | WILL SAY THAT | WOULD BE
1:12:38

REALLY INTERESTED IN WORKING ON AND HEARING FROM AND WORKING WITH CDA
ON

1:12:45

KIND OF WHAT POLICIES WHAT ACTIONS WHAT PROGRAMS

1:12:52

CAN WE FOCUS ON IN THIS MOMENT THAT MITIGATES HARM TO LGBTQ OLDER
ADULTS AND

1:12:59

TO OLDER IMMIGRANTS BECAUSE AT A FEDERAL LEVEL WHEN YOU LOOK AT THE
EXECUTIVE ORDERS AND LOOK AT THE ACTIONS OF THIS

1:13:05

ADMINISTRATION IT IS CLEAR EVERYONE IS NOT DOING WELL BUT IN PARTICULAR
THROUGH

1:13:10

THE BLACK LETTER THEY ARE TARGETING THESE GROUPS THROUGH ERASER AND
THROUGH DEPORTATION SO TO ME THAT'S THE OTHER

1:13:21

THAN THE AD LEAB THAT'S WHAT WE SHOULD BE FOCUSED ON AND | THINK THAT
THERE'S A

1:13:26

ROLE FOR THE MPA TO FOCUS ON THOSE ISSUES | THINK IT'S BROADER THAN THE
MPA AND | THINK YOU KNOW TO END SARAH TO

1:13:32

YOUR POINT AROUND THE MPA IS NOT JUST THE DEPARTMENT IT IS MUCH BROADER
THAN

1:13:38

THAT THAT'S WHERE THIS REALLY REQUIRES A WHOLE OF GOVERNMENT APPROACH
BUT IN

1:13:43
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PARTICULAR | THINK OF THE MOMENT TO ME THAT'S WHERE OUR EFFORTS SHOULD
BE FOCUSED AND

1:13:51

SO LOOKING FORWARD TO WORKING WITH | HOPE | HOPE OTHERS AGREE AND | AND
| HOPE THAT THERE ARE OPPORTUNITIES TO

1:13:58

WORK WITH CDA ON THAT AND WORK BROADER WITH GOVERNMENT ON THAT AND
IT WOULD BE WONDERFUL IF CDA AS ONE OF THE

1:14:06

DEPARTMENTS COULD HELP CONVENE AND FACILITATE THAT WORK

1:14:11

YEAH 100% AGREE THOSE WERE PRIORITIES THAT | WAS THINKING OF AS

1:14:17

WELL I'M REALLY I'M GLAD WE'RE SHIFTING ALSO

1:14:24

TO THE PRIORITIES | KNOW THAT THERE'S | THINK | JUST SAW DANI POP IN AS WELL
BY THE WAY WELCOME DANI DANI WE'RE

1:14:30

TALKING ABOUT I'M NOT SURE EXACTLY WHEN YOU POPPED IN BUT WE'RE
DISCUSSING AND REFLECTING ON OUR ENGAGEMENT AS

1:14:36

COMMITTEE MEMBERS THINKING ABOUT LIKE THE BARRIERS TO BEING A PART OF
THIS COMMITTEE WE'VE TOUCHED ON LIKE

1:14:44

THE BREADTH OF THE WORK THAT WE'RE DOING AND THE LACK OF SPECIFICITY
THAT FEELS VERY DIFFICULT FOR US TO FEEL

1:14:50

LIKE WE HAVE TANGIBLE TASKS THAT THAT ALLOW US TO GET THAT KIND OF
DOPAMINE

1:14:55

FIX THAT THAT WE'RE MOVING TOWARDS A GOAL AND REFLECTING ON THE FACT
DENNY HAD SHARED THAT WE'RE MUCH LESS

1:15:03

ACTIVE THAN THE ALL OF THE OTHER COMMITTEES STAKEHOLDER COMMITTEES
THAT EXIST RIGHT NOW AND I'LL JUST ADD YOU

1:15:10

KNOW | MADE THAT POINT BUT | DIDN'T MEAN TO MAKE IT IN SORT OF A WAY THAT
WAS LIKE SHAME ON US | MADE IT AT A

1:15:17

POINT TO SAY WE COULD BE MUCH MORE ACTIVE REGARDLESS WHAT THE
COMPARISON

1:15:22

POINT IS WE SHOULD COMPARE TO OURSELVES AND KNOW THAT WE COULD BE
MUCH DOING
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1:15:28

A LOT MORE WORK QUITE FRANKLY AND DO AND HAVING MUCH MORE IMPACT IT'S
NOT JUST ABOUT DOING THE WORK BUT AND IT'S TRUE

1:15:34

THOUGH IT JUST SIMPLY IS TRUE THAT WE AREN'T NEARLY AS ACTIVE DESPITE HOW
THE

1:15:39

THE DESIRE TO FOR US TO SHOW UP WE'RE OBVIOUSLY ALL A PART OF THIS
COMMITTEE FOR A REASON SO DANI AS WE'RE

1:15:45

TALKING IF YOU WANT TO POP IN WE'RE JUST ASKING THE COMMITTEE MEMBERS
FOR THEIR THOUGHTS OR REFLECTIONS ALSO THINKING ABOUT BARRIERS TO THAT
THAT ARE

1:15:52

KEEPING THEM FROM BEING ABLE TO ENGAGE IN THE COMMITTEE LIKE THEY
WOULD LIKE TO | WAS GOING TO SUGGEST EPHRAIM

1:15:58

MAYBE TO BUY DANI SOME TIME ON COLLECTING THEIR THOUGHTS JACKIE | KNOW
YOUR HANDS UP SO IF YOU WANT TO

1:16:04

CHIME IN TOO FEEL FREE HI EVERYONE THANKS FOR THE ENGAGING

1:16:10

DISCUSSION AND OPEN DISCUSSION ABOUT YOUR EXPERIENCES AND
PERSPECTIVES MOVING FORWARD FOR THIS RESPECTIVE COMMITTEE

1:16:17

| JUST WANTED TO FOLLOW UP WITH REGARDS TO JAX'S COMMENT I'M SO PLEASED
JAX

1:16:22

THAT YOU WILL BE PARTICIPATING IN INLAND EMPIRE'S LOCAL PLAN LAUNCH LATER
ON

1:16:28

THIS MONTH I'M GOING TO BE ATTENDING VIRTUALLY AS WELL I'VE BEEN HELPING
TO SUPPORT ALL OF THE LADAP GRANTEES OVER

1:16:36

THIS LAST COUPLE OF YEARS WE HAVE 21 GRANTEES REPRESENTING 30
COMMUNITIES

1:16:42

DEVELOPING THEIR OWN LOCAL MASTER PLANS FOR AGING TO SUPPORT AGE AND
DISABILITY EFFORTS AND SO MY HEAD IS JUST

1:16:50

BRAINSTORMING NOW OF BASED ON YOUR COMMENTS JAX WE'RE LOOKING TO
PULL

1:16:55

45



TOGETHER THE VARIOUS RESOURCES AND MODELS AND LEARNINGS FROM THOSE
LADAP

1:17:00

GRANTEES AND SEE HOW WE CAN INTEGRATE THOSE LEARNINGS INTO REFRESHING
OUR

1:17:06

LOCAL PLAYBOOK FOR THE MASTER PLAN FOR AGING AND I'M SEEING
OPPORTUNITIES HERE TO STRENGTHEN AND ELEVATE WITHIN OUR OWN

1:17:14

LOCAL PLAYBOOK THAT SUPPORTS YOU KNOW LOCAL COMMUNITIES HERE IN
CALIFORNIA AND BEYOND HOW WE CAN STRENGTHEN EQUITY

1:17:21

CONSIDERATIONS EQUITY PRINCIPLES INTO THAT PLAYBOOK AND | SEE THAT
MAYBE AS AN OPPORTUNITY THAT WE'LL WANT TO WORK

1:17:28

WITH ALL OF YOU ON IN COMBINATION WITH THE LADAP GRANTEES AND THEIR
LEARNINGS SO THAT WAS JUST AN IDEA | HAD

1:17:36

AND THEN I'M JUST TO KIND OF PUT OUT SOME QUESTIONS HERE I'M INTERESTED IN
HEARING NOT ONLY HOW MAYBE EACAD WOULD

1:17:43

LIKE TO INTERACT WITH THE OTHER MPA COMMITTEES THAT WE HAVE BUT THEN
ALSO |

1:17:49

THINK THERE'S AN OPPORTUNITY TO ASK THE OTHER MPA COMMITTEES HOW THEY
WANT

1:17:55

TO WORK WITH EACAD AND ENSURING THAT WE ARE STILL ELEVATING EACAD AS A
1:18:02

RESOURCE FOR THE OTHER STAKEHOLDER COMMITTEES AS WELL AS OUR OTHER
STATE

1:18:08

PARTNERS WHO ARE IMPLEMENTING MPA INITIATIVES SO JUST KIND OF FOOD FOR
THOUGHT THERE OF HOW WE CAN START TO

1:18:14

BRIDGE THOSE CONNECTIONS AMONGST THE VARIOUS COMMITTEES OF HEY
EACAD'S HERE IF

1:18:19

WE WANT TO TALK ABOUT EQUITY ISSUES RELATED TO HOME AND COMMUNITY
BASED SERVICES TRANSPORTATION HOUSING LET'S

1:18:26

ENGAGE IN A CONVERSATION SO JUST SOME THOUGHTS THERE BUT JAX EXCITED
TO SEE YOU IN A COUPLE WEEKS FOR THAT

1:18:31
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VIRTUAL CONVENING THANK YOU JACKIE | DO THINK ENGAGING

1:18:37

WITH THE OTHER THAT SOUNDS LIKE A GREAT IDEA

1:18:44

DENNY DO YOU HAVE SOMETHING TO OFFER | WAS GOING TO REFLECT YEAH |
REALLY LIKE THAT IDEA | DON'T THINK ANYONE HAS QUITE

1:18:49

ASKED IT THE WAY YOU'VE ASKED IT JACKIE OF JUST BOTH PROMOTING US AS A
RESOURCE BUT ALSO ASKING US WHAT WE WANT

1:18:56

OUR RELATIONSHIP TO THE OTHER COMMITTEES TO LOOK LIKE AND I'M ALSO
WONDERING IF THERE'S A WAY TO KIND OF CO-MESSAGE

1:19:03

WE'RE LAUNCHING THE AD LEAB IS THERE A WAY LIKE WHAT DO THE OTHER
1:19:08

COMMITTEES WHAT DOES THAT RELATIONSHIP LOOK LIKE AS WELL BECAUSE
THAT'S A RESOURCE FOR FOLKS TO BE THINKING ABOUT

1:19:15

WHAT YOU KNOW WHAT SHOULD BE TOP OF MIND SO THERE'S MAYBE BOTH A
REMINDER ABOUT

1:19:20

THE ROLE AND EXISTENCE OF THIS COMMITTEE AND THEN ALSO A PLUG FOR THE
SPECIAL

1:19:25

GROUP THAT'S BEING CREATED

1:19:31

THANK YOU YEAH THANK YOU THAT JUST YEAH THANK YOU FOR THAT UPLIFTING
1:19:37

THAT DENNY BECAUSE YOU'RE RIGHT AND SO I'VE HEARD A COUPLE OF THINGS IS
THE THAT THE THIS COMMITTEE CAN PLAY AN

1:19:44

IMPORTANT ROLE IN ELEVATING ISSUES TO OUR OTHER STAKEHOLDER ADVISORY
1:19:50

COMMITTEES BUT THAT TIED INTO THE OTHER KIND OF PURPQOSE OF AD LEAB WAS
TO

1:19:55

HAVE EACAD PRESENT AT THE OTHER STAKEHOLDER ADVISORY COMMITTEES AND
BRING DISCUSSION

1:20:01

TOPICS THAT ARE ELEVATED IN OUR AD LEAB GROUPS BECAUSE WE'RE NOT GOING
TO BE CALLING ON OUR AD LEAB MEMBERS TO GO DO

1:20:08

PRESENTATIONS TO OTHER COMMITTEES SO | REALLY THINK THAT'S ACTUALLY A
PRETTY
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1:20:13

SIGNIFICANT ROLE IF WE GET COMMITTEE MEMBERS THAT CAN COMMIT TO THAT
THAT WOULD BE A REALLY IMPORTANT THING IS

1:20:19

BEING KIND OF A FACILITATOR OF THAT THE VOICE OF THE AD LEAB MEMBERS THAT
BRINGS IT

1:20:25

TO THE STAKEHOLDER COMMITTEES AND THAT'S NOT TO SAY IF THERE'S AN AD
LEAB MEMBER THAT SAYS | REALLY WANT TO DO IT AND | WANT

1:20:30

TO BE THERE GREAT BUT | THINK THAT WE KIND OF SEE YOU AS OUR ADVISORS
1:20:35

ON THE AD LEAB WORK AND | THINK THERE'S AN INTERSECTION OF POLICY
1:20:40

PROGRAM AND POPULATION ISSUES THAT WE'RE GOING TO BE LEARNING A LOT
ABOUT AND THAT YOU CAN HELP US THINK ABOUT HOW DO

1:20:46

WE BRING THAT TO THE IMPACT COMMITTEE THE IMPACT IS OUR YOU KNOW
OVERSIGHT COMMITTEE OF THE WHOLE MPA AND THEY WANT

1:20:54

TO HEAR ABOUT THIS WORK AND AT OUR NEXT MEETING WITH THEM IN THE FALL
WE'RE GOING TO BE SPOTLIGHTING THE AD LEAB

1:20:59

WORK SO | WOULD LOVE TO HAVE SOME OF OUR AD LEAB OUR EACAD MEMBERS DO
THAT PRESENTATION NOT US BUT YOU SO THAT

1:21:07

RIGHT THERE | THINK COULD BE A REALLY THAT'S WHY | THINK THAT WE MIGHT IT'S
GOOD WE'RE HAVING THIS CONVERSATION

1:21:13

BECAUSE IT'S GIVING US A LOT OF THOUGHTS AND IT MIGHT BE THAT THIS CAN
REALLY HELP US FIND OUR FOCUS AND YOU'RE ALL

1:21:20

GOING TO BE LIKE WAIT WHY DID WE ASK TO GET MORE ENGAGED CUZ YOU HAVE
DAY JOBS

1:21:25

ON THE OTHER PART OF IT BUT ANYWAYS | KNOW DANI THAT THAT | DIDN'T
1:21:32

KNOW IF YOU WANTED TO CHIME IN | KNOW THAT THAT EPHRAIM GAVE YOU A
LITTLE TIME BEFORE YOU MIGHT WANT TO SAY

1:21:38

SOMETHING BUT WE WOULD LOVE TO HEAR FROM YOU AS WELL YEAH THANK YOU
SO MUCH AND AGAIN |

1:21:44

APOLOGIZE | HAD A CONFLICT SO | JOINED AS SOON AS | WAS ABLE TO YEAH
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1:21:50

| MISSED THE UPDATE BUT | THINK | CAUGHT MOST OF THE DISCUSSION

1:21:56

| JUST | THINK | JUST WANT TO PLUS ONE A LOT OF YOU KNOW WHAT I'M HEARING |
THINK FOCUSING POLICY ON LGBTQ AND

1:22:05

IMMIGRANT COMMUNITIES MAKES TOTAL SENSE GIVEN THE FEDERAL LANDSCAPE
UNFORTUNATELY A LOT OF PROPOSED CUTS

1:22:13

IN THE STATE BUDGET ALSO DISPROPORTIONATELY IMPACT THOSE COMMUNITIES
AND SO WE'RE SEEING THAT ON

1:22:18

ON EVERY LEVEL EVEN IN FRIENDLY STATES LIKE CALIFORNIA | ALSO

1:22:24

THINK IT'S A FANTASTIC IDEA TO MAKE THAT AS MAYA PUT IT THAT BI-DIRECTIONAL
ASK WITH THE OTHER COMMITTEES BOTH YOU

1:22:32

KNOW LIKE WHAT CAN WE ASK THE AD LEAB COMMITTEE ON YOUR BEHALF WHERE
ARE THE GAPS IN YOUR KNOWLEDGE AND

1:22:40

ADVOCACY WORK SO | THINK REALLY DIGGING IN AND TAKING ADVANTAGE OF THAT
WEALTH OF LIVED EXPERIENCE YOU KNOW

1:22:47

THAT'S SOMETHING THAT CAN BE REALLY REALLY POWERFUL SO YEAH AND YOU
KNOW

1:22:53

COUNT ME IN TO ALL THESE EFFORTS AS WELL FOR SURE YOU KNOW I'M READY FOR
MORE ENGAGEMENT SO SIGN ME UP

1:23:01

THAT'S AMAZING TO HEAR AND GOOD TO SEE YOU DANI | KNOW THAT I'M SURE I'M
1:23:07

SURE THAT THERE ARE SOME LIKE LOGISTICAL BARRIERS THAT ARE GOING TO COME
OUT AND

1:23:12

WE'RE PROBABLY GOING TO SEE SOME TRENDS FROM YIA'S LIKE ONE-ON-ONE
MEETINGS THAT SHE'S BEEN SCHEDULING WITH FOLKS SO

1:23:20

I'M SURE LIKE THERE'S GOING TO BE EASY HOPEFULLY SOME EASY PRACTICAL
THINGS THAT CAN CHANGE AND THAT COULD BE

1:23:26

LIKE THE FORMAT NOT ONLY THE FORMAT OF THIS MEETING BUT ALSO MAYBE LIKE
THE TIME THAT IT MEETS OR HOW OFTEN IT MEETS

1:23:32
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THERE'S SO MANY DIFFERENT SMALL THINGS THAT CAN COME OUT FROM THE
TRENDS FROM THOSE CONVERSATIONS | DO KNOW THAT ONE

1:23:37

THING THAT WE REALLY STRUGGLE WITH IS THE DATA GATHERING ASPECT SO
WHEN THERE IS OPPORTUNITIES WHERE THE DEPARTMENT

1:23:43

HAS ASKED OF US LIKE APPLICANTS AND REVIEWING THOSE APPLICATIONS OR YOU
1:23:48

KNOW A POLL THAT'S GOING OUT I'VE LEARNED THAT THERE IS A LOT OF LAG THAT
1:23:54

THEN HOLDS US UP OFTENTIMES FROM YOU KNOW GETTING TO THE DECISION THAT
WE NEED AND SO ONE THING | PROPOSED DURING

1:24:01

OUR INDIVIDUAL CONVERSATION WITH YIA WAS THAT MAYBE THERE'S A TIME
CARVED OUT AT THE VERY END OF THE OF THE

1:24:09

OTHER COMMITTEE MEETINGS THAT WE HAVE NOT THESE LARGE FORMAT ONES
WHERE WE PUT THE POLL AT THE END AND LIKE I'M

1:24:15

HAPPY AND | WILL VOLUNTEER TO EMBED THESE TYPES OF THINGS INTO THE TECH
OF

1:24:20

COURSE THERE'S GOING TO BE TIME THAT WE NEED TO EVALUATE APPLICATIONS OR
WHATEVER THE CASE MIGHT BE BUT AT THE

1:24:25

NEXT MEETING WHERE WE EMBED INTO THE ZOOM SO BY THE TIME YOU LEAVE
THAT ZOOM THAT INFORMATION HAS THEN BEEN PROVIDED

1:24:31

TO THE DEPARTMENT SO THAT THERE ISN'T THIS LIKE CHASING DOWN DATA FROM
FOLKS BUT OF COURSE WE NEED PEOPLE

1:24:38

PEOPLE HAVE TO BE AT THE MEETING FOR THAT TO BE EFFECTIVE OBVIOUSLY BUT
HOPEFULLY AFTER THIS MEETING AND THESE

1:24:43

CONVERSATIONS THERE'S PRESENT FOLKS

1:24:54

AS FAR AS THE PRIORITIES WE TALKED ABOUT THAT DENNY SHARED YOU KNOW
REALLY HYPER ELEVATING THE

1:25:01

NEEDS AROUND AGING IMMIGRANT FOLKS AND QUEER FOLKS SO IS THERE
ANYTHING

1:25:07

ELSE THAT THAT PEOPLE FEEL LIKE ISN'T BEING ADDRESSED AS FAR AS A PRIORITY
OR
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1:25:14

IF ANYONE ELSE HAS ANYONE ELSE IN THE COMMITTEE HAS ANY REFLECTIONS ON
THINGS

1:25:20

THAT ARE KEEPING THEM FROM BEING ABLE TO REALLY ENGAGE WITH THIS
COMMITTEE AT TO THEIR BEST

1:25:26

ALSO

1:25:36

WANT TO SAY WELCOME BACK TO VINCE WHO'S BEEN DEALING WITH TECHNICAL
ISSUES SO WE'RE HAPPY TO HAVE YOU BACK VINCE THANK

1:25:42

YOU | WON'T COMMENT BECAUSE | DON'T KNOW

1:25:47

WHAT'S HAPPENED SO I'LL JUST WATCH THE RECORDING BUT THANK YOU | KIND OF
GET THE GIST OF WHAT'S HAPPENING BUT

1:25:55

YEAH WE'RE JUST REFLECTING ON PARTICIPATION OR LACK OF IT YOU KNOW JUST
TRYING TO THINK ABOUT HOW WE CAN BE A MORE ACTIVE COMMITTEE MYSELF
INCLUDED

1:26:02

I'M NOT EXEMPT FROM THIS ASSESSMENT

1:26:07

DO YOU THINK THAT BECAUSE WHEN WE FIRST STARTED | KNOW WHEN | FIRST
STARTED | THINK WE WERE IN COVID AND

1:26:12

EVERYTHING WAS VIRTUAL AND SO WE DIDN'T REALLY HAVE THAT YOU KNOW IT
KIND OF SET THE WAY THAT WE STARTED WORKING TOGETHER

1:26:18

AND NOW THAT WE'RE ALL COMING BACK TO SORT OF THIS OTHER YOU KNOW LIKE
TO LIKE | DON'T KNOW WHAT YOU CALL IT BUT

1:26:25

THAT THAT MIGHT IMPACT BECAUSE MAYBE PEOPLE ARE BUSIER NOW

1:26:32

I'M SURE OH YEAH GO AHEAD MY FRIEND | WAS JUST

1:26:38

GONNA SAY | JOINED LATER SO I DON'T KNOW WHAT MY EXCUSE IS IF THAT'S THE
CASE THERE'S NO EXCUSE AND THIS IS NOT ON YOU

1:26:44

ALL | THINK THAT ENGAGEMENT COMES FROM WHEN THE STATE YOU KNOW | KNOW
AT LEAST FOR ME BECAUSE | WAS A STAKEHOLDER PRIOR

1:26:51

TO THIS AND WHEN | DIDN'T FEEL LIKE | REALLY HAD AN IMPORTANT ROLE | WOULD
JUST PHONE IT IN AND LIKE KIND OF JOIN
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1:26:58

BUT YOU KNOW BE MULTITASKING DURING MEETING YOU KNOW | MEAN WE'VE ALL
BEEN THERE | GET IT AND THAT IS THAT YOU KNOW

1:27:05

YOU WE HAVE TO MAKE IT AN ENGAGING PROCESS AND FIND THE WAY AND | THINK
THE

1:27:11

EXAMPLE OF THE AD LEAB HAS BEEN VERY MUCH SO AND | THINK THAT WE'RE
GOING TO HAVE

1:27:16

A LOT OF OPPORTUNITY FOR THAT BI-DIRECTIONAL ENGAGEMENT AS WELL BUT
THAT'S NOT THE ONLY THING WE'RE GOING TO

1:27:21

RELY ON BUT YOU KNOW | ALSO WANTED TO SAY THAT THERE'S SUCH AN
IMPORTANT

1:27:26

JACKIE REMINDED ME AN IMPORTANT OPPORTUNITY HERE BECAUSE WHAT WE'RE
STARTING TO DO WITH EACH OF OUR COMMITTEES IS SEND TO SECRETARY
JOHNSON

1:27:34

AND ANY OTHER RELEVANT DEPARTMENTS THAT ARE IMPACTED BY ISSUES THAT
ARE DISCUSSED AT MEETINGS A ONE TO TWO PAGE

1:27:41

MEMO THAT UPLIFTS FOR THOSE THAT COULDN'T BE ON YOU KNOW AT THE
SECRETARY’S OFFICE OR WHAT HAVE YOU THE

1:27:47

THE KEY PRIORITIES AND ISSUES IDENTIFIED AFTER EVERY MEETING AND THAT'S
IMPORTANT

1:27:52

BECAUSE YOU KNOW WE HAVE OUR DAY OF ACTION WHERE WE BRING EVERYBODY
ALL THE STATE PARTNERS TOGETHER EVERY TWO YEARS

1:27:58

TO HEAR FROM YOU OUR STAKEHOLDERS BUT WE DON'T WANT TO WAIT FOR TWO
YEARS TO BE BRINGING THESE ISSUES UP AND WHAT'S

1:28:04

GREAT IS THAT OUR AGENCY LEADERSHIP SECRETARY JOHNSON AND HER TEAM
THEY WANT TO HEAR THEY WANT TO KNOW WHAT'S GOING

1:28:11

ON IN THESE COMMITTEES AND SO IT GIVES THEM A SNAPSHOT NOT OF ALL THE
MINUTES

1:28:16

BUT JUST WHAT ARE THEIR KEY ISSUES AND THEIR KEY RECOMMENDATIONS
THROUGHOUT THE YEAR SO THAT'S ANOTHER OPPORTUNITY

1:28:24
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TO YOU KNOW ELEVATE AND THINK ABOUT WHAT ARE THE THINGS

1:28:30

WHERE YOU ALL CAN HAVE SUCH DIRECT RELEVANCE REGULARLY AND | SEE TRINA
YOU HAD A QUESTION ABOUT WHEN THE NEXT

1:28:36

DAY OF ACTION IS AND THAT'S A GREAT QUESTION BECAUSE WE'RE KIND OF GOING
TO CHANGE THINGS A BIT THIS YEARIT

1:28:43

WOULD BE NEXT FALL FALL OF 2026 BUT THAT'S ALSO THE TIME OF THE

1:28:48

GUBERNATORIAL ELECTION AND WE WANT TO THINK VERY THOUGHTFULLY ABOUT
HOW WE ENGAGE YOU ALL

1:28:55

AT THAT TIME AND HOW WE ENGAGE YOU KNOW WHAT OR HOW YOU ALL ENGAGE
BROADLY THE

1:29:02

STAKEHOLDER COMMUNITY THE NEW GUBERNATORIAL CANDIDATE BECAUSE
ESSENTIALLY THE NEXT ITERATION OF THE MPA INITIATIVES WILL BE THAT NEXT
1:29:09

GOVERNOR'S INITIATIVES AND SO WE HAVE TO BE WE WANT TO BE THOUGHTFUL
ABOUT WHEN

1:29:14

AND HOW TO HAVE YOUR VOICE HEARD BUT WE WILL SOMEHOW GET THERE AND
WE WILL BE

1:29:19

TURNING TO ALL OF YOU FOR THAT INPUT JACKIE IS THERE ANYTHING YOU WANT
TO ADD ON EITHER TO THE ISSUE OF THE MEMOS

1:29:26

OR OF YOU KNOW ANYTHING ELSE WE'VE DISCUSSED WHETHER IT BE NEXT DAY OF
ACTION ETC

1:29:33

NO IT | THINK YOU SUMMARIZED IT VERY WELL WE STARTED TO HAVE
CONVERSATIONS WITH THE IMPACT COMMITTEE AT THEIR

1:29:40

LAST MEETING BACK IN MAY ABOUT OPPORTUNITIES TO WORK WITH THE
STAKEHOLDER COMMITTEES TO HELP

1:29:48

ELEVATE THE KEY AGING AND DISABILITY TOPICS THAT YOU ALL WANTED TO
ENSURE

1:29:54

THAT THE NEW ADMINISTRATION AND LEGISLATURE WERE ALSO AWARE OF SO WE
ARE STARTING TO DO THAT FORWARD THINKING OF

1:30:01
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HOW TO DO THAT PROACTIVE YOU KNOW COORDINATION AND COMMUNICATION
WITH OUR STAKEHOLDER COMMITTEES BUT ALSO JUST

1:30:08

WANT TO ELEVATE WHAT SARAH SAID WITH REGARDS TO THE MEMO THAT WE SEND
TO

1:30:13

SECRETARY JOHNSON FOLLOWING EACH OF OUR COMMITTEE MEETINGS | THINK
IT'S A REALLY GOOD OPPORTUNITY WHERE WE'RE ABLE

1:30:19

TO SUMMARIZE AND SHARE WITH HER SOME OF THE KEY ELEMENTS THAT YOU ALL
ARE

1:30:24

BRINGING TO AGAIN CDA THE OTHER MPA PARTNERS SO I DO INVITE YOU YOU KNOW
WITH SOME OF THE TIME WE HAVE LEFT

1:30:30

BEFORE PUBLIC COMMENT AGAIN IF YOU WANT TO REITERATE SOME OF THE THINGS
THAT ARE PRESSING OR IMPORTANT TO YOU AND YOU

1:30:37

KNOW THE POPULATIONS WE SERVE THROUGH THE MASTER PLAN FOR AGING
CONCERNS RECOMMENDATIONS TO USE SOME OF THAT

1:30:45

TIME TODAY TO MAKE SURE THAT IT REALLY REFLECTS YOUR VOICES AND
PERSPECTIVES

1:30:50

YEAH AND YIA WILL BE YIA IS LIKE YES THANKS SARAH YOU WILL BE DEVELOPING
THAT

1:30:56

MEMO AND THEN WE'VE BEEN HAVING A PROCESS WHERE WE SHARE IT YOU KNOW
WITH WELL WE'VE BEEN SHARING IT WITH THE

1:31:02

OTHER COMMITTEE LEADS BUT | THINK WE WOULD OFFER TO SHARE IT WE CAN
SHARE IT WITH YOU KNOW EVERYBODY WHO IS HERE TODAY FROM THE COMMITTEE
TO SEE IF

1:31:09

THERE WAS ANYTHING THAT YOU WOULD WANT TO ADD TO IT BUT WE | THINK
WE'VE HAD SUCH A RICH DISCUSSION ACROSS SO MANY

1:31:15

THINGS THAT IT'LL BE WE CAN KIND OF THINK ABOUT HOW WE WANT TO ELEVATE
THAT

1:31:22

OR IF YOU HAVE PARTICULAR THOUGHTS LET US

1:31:36

ANY OTHER OPPORTUNITIES TO SHARE DEEP THINGS JUST IN YOUR SPIRIT

1:31:53
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| JUST WANT TO THANK EVERYBODY FOR YOUR ENGAGEMENT AND FOR YOUR
FRANK FEEDBACK | MEAN YOU KNOW IT'S NOT ALWAYS EASY BEING

1:32:00

LIKE "ALL RIGHT YOU GUYS WE'VE GOT TO WE'VE GOT TO THINK DIFFERENTLY ABOUT
THIS." AND | REALLY APPRECIATED ALL

1:32:06

OF YOUR INPUT AND THOUGHTS AND | APPRECIATE OUR TEAM AS WELL THAT'S
1:32:12

ALWAYS TRYING TO THINK OF WAYS THAT WE CAN BE BETTER DO BETTER BE MORE
EFFECTIVE AT THE WORK WE DO IT'S SO IMPORTANT TO USE EVERYBODY'S TIME
WELL

1:32:19

BECAUSE THAT'S WHY WE'RE HERE IS TO ADDRESS THE ISSUES THAT ARE SO
1:32:24

IMPORTANT RIGHT NOW SO THANK YOU AND

1:32:29

I'LL TURN IT OVER TO YIA UNLESS EPHRAIM OR DENNY YOU WANT TO HAVE
ANYTHING ELSE TO SAY BEFORE WE CLOSE THAT THIS

1:32:36

DISCUSSION OUT YOU NO BUT THANK YOU AND I'M EXCITED

1:32:42

FOR US TO BE ENGAGED

1:32:48

YEAH SO THANK YOU GUYS AGAIN I'LL DO A SUMMARY OF THIS AND

1:32:54

THEN SEND OUT OUR FOLLOW-UP EMAIL AND ALSO SHARE THE MEMO WITH
EVERYONE

1:32:59

AND THAT WAY WE CAN HAVE YOU KNOW MORE INFORMATION ADDED TO IT IF |
1:33:05

MISS ANYTHING AND THEN WITH THAT I'LL TURN OVER TO CARROLL TO LEAD US IN
OUR

1:33:11

PUBLIC COMMENT GREAT THANK YOU SO MUCH

1:33:19

THIS IS OUR PUBLIC COMMENT PERIOD OF OUR AGENDA AND WE WELCOME ANY
COMMENTS

1:33:24

FROM THOSE OF YOU ATTENDING VIRTUALLY OR ON THE PHONE IF YOU ARE JOINING
BY

1:33:32

PHONE STAR NINE AND THAT WILL INDICATE YOUR LINE VIRTUALLY IT WOULD BE
YOUR

1:33:38
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RAISED HAND ICON AND PLEASE IF YOU

1:33:43

HAVE ANY COMMENTS FEEL FREE TO INDICATE NOW

1:33:48

WE WOULD WELCOME YOUR COMMENTS AT ANY TIME TO OUR ENGAGE EMAIL BOX
WHICH IS

1:33:54

ENGAGE EN G A G E AT AGING DOT C A DOT GOV

1:34:01

ANYTIME WE MONITOR THAT EMAIL BOX

1:34:12

SO WE CAN GIVE IT JUST A COUPLE MORE MOMENTS TO SEE IF ANYBODY HAS ANY
1:34:17

COMMENTS WITH REGARD TO THE DISCUSSION TODAY OR ANYTHING GOING
1:34:22

FORWARD LOTS OF THINGS TO THINK ABOUT BUT OF

1:34:29

COURSE AFTER THIS WEBINAR IF SOMETHING COMES TO YOU PLEASE FEEL FREE TO
REACH OUT TO US VIA THE ENGAGE EMAIL BOX

1:34:36

ENGAGEATAGING DOT C ADOT GOV

1:34:53

SO SARAH AND YIA WE DON'T HAVE ANY

1:35:00

THAT'S OKAY LET ME LET ME SPOTLIGHT YOU SARAH | WILL SEE YOUR FACE OKAY
WELL

1:35:07

YOU KNOW | WAS JUST YOU KNOW WE HAVE OUR LITTLE TEAMS CHAT THAT WE
SEND EACH OTHER MESSAGES AND WE TALK ABOUT ALL

1:35:14

OF YOU JUST KIDDING WE SEND INTERNAL MESSAGES ABOUT YOU KNOW THE
LOGISTICS OF THE MEETING AND | WAS JUST

1:35:20

SAYING IN THE CHAT | LOVE MEETINGS LIKE THIS WHERE THEY WE HAVE TIME WE
DON'T

1:35:26

PACK IT WITH PRESENTATION AFTER PRESENTATION AFTER PRESENTATION BUT WE
HAVE TIME FOR HONEST DIALOGUE AND

1:35:32

ENGAGEMENT WHERE WE REALLY HEAR FROM PEOPLE AND TO ME THIS IS WHAT
THIS IS

1:35:37

WHAT BRINGS REAL VALUE TO OUR WORK SO | JUST REALLY APPRECIATE IT THANK
YOU YIA
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1:35:43

FOR YOUR THOUGHTFUL APPROACH TO HOW TO SET THIS UP AND OF COURSE TO
OUR AWESOME TEAM FOR ALL OF THE LIKE

1:35:50

FLAWLESS EXECUTION OF THESE MEETINGS IT'S NOT EASY IT TAKES A LOT OF STAFF
TIME AND | LOVE OUR DPRE TEAM THAT

1:35:58

PULLS ALL OF THESE OFF SO THANK YOU ALL SO MUCH BUT THIS WAS A GREAT
CONVERSATION A LOT OF IMPORTANT

1:36:04

TAKEAWAYS ABOUT HOW WE FUNCTION AS A COMMITTEE AND HOW WE CAN
ENGAGE YOU AND

1:36:10

GIVE YOU THE SPACE TO LEAD BECAUSE THAT'S WHAT WE NEED IS WE NEED TO
HEAR YOUR VOICE ESPECIALLY TODAY WHEN THE

1:36:17

ISSUES AT THE FEDERAL AND STATE LEVEL ARE THEY COULD NOT BE MORE
IMPORTANT AND UNFORTUNATELY WE'RE GOING TO BE HAVING A

1:36:24

HARD FALL AS WELL WHEN WE SEE WHAT ENROLLS UN WHAT PLAYS OUT AT THE
FEDERAL

1:36:29

LEVEL THOUGH | MUST SAY IT'S FASCINATING WATCHING THE PUBLIC DEBATE RIGHT
NOW AT THE FEDERAL LEVEL THERE'S A

1:36:35

LOT OF DYNAMICS BUT UNFORTUNATELY A LOT OF THE POPULATIONS THAT WE
FOCUS ON

1:36:40

AS PART OF THE MPA ARE GOING ARE GETTING THE HARDEST HIT BY IT AND THAT'S
THE SCARIEST PART AND THAT'S WHY OUR JOB

1:36:47

IS IMPORTANT TO ALWAYS STRIVE TO DO BETTER TO LISTEN TO LEARN AND TO
TRANSLATE IT INTO ACTION SO THANK YOU

1:36:52

FOR THAT WE HOPE TO SEE YOU AT OUR AGING WITH PRIDE WEBINAR AND ON THE
16TH

1:36:59

AND AS YIA SAID SHE WILL BE FOLLOWING UP TO SHARE THE MEMO THAT WE'RE
1:37:04

PRODUCING AND TO SUMMARIZE TODAY'S MEETING AND THEN WE'LL BE IN TOUCH
ALSO ABOUT THE NEXT STEPS WITH OUR AD

1:37:12

COMMITTEE AND JUST THANK YOU TO TRINA AND MAYA FOR BEING HERE TO SHARE
THAT INFORMATION I'M SO EXCITED TO MEET OUR
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1:37:21

OUR NEW AD LEAB MEMBERS WHEN THEY ARE COMMITTED SO

1:37:26

| THINK THAT WRAPS US UP | HOPE EVERYBODY HAS A WONDERFUL JUNE 5TH AND
AGAIN HAPPY DAY OF RECOGNITION FOR

1:37:34

THE NATIONAL HIV AIDS LONG-TERM SURVIVORS AWARENESS DAY THANK YOU TO
1:37:39

JAX VINCE FOR YOUR REMARKS ON THAT WE LOOK FORWARD TO SEEING ALL THE
GREAT WORK THAT COMES FROM WHAT YOU'RE

1:37:45

DOING SO CARROLL ANYTHING ELSE STAY CONNECTED HERE IT TELLS US THAT YOU
CAN LEARN MORE

1:37:51

ABOUT THE MPA AT MPA.AGING.CA.GOV PLEASE EMAIL US AT ENGAGE

1:37:57

ENGAGEAT AGING DOT C ADOT GOV WITH ANY THOUGHTS OR QUESTIONS AND
THEN OF COURSE YOU CAN LEARN MORE ABOUT CDA

1:38:03

AT AGING.CA.GOV | FEEL LIKE I'M CLOSING OUT A NEWS SHOW

1:38:09

SO CARROLL ANYTHING ELSE DID OR WAS THAT YOUR ROLE THAT THAT WRAPPED IT
ouT

1:38:15

BEAUTIFULLY THANK YOU SARAH ALL RIGHT THANK YOU ALL HAVE A GREAT DAY
1:38:21

THANK YOU BYE EVERYONE TAKE CARE BYE
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