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IMPLEMENTING THE MASTER PLAN FOR AGING IN CA TOGETHER (IMPACT) 

STAKEHOLDER COMMITTEE MEETING 

JANUARY 30, 2025, 10AM-12PM 

MEETING TRANSCRIPT 

0:00 
THANK YOU FOR JOINING US TODAY GOOD MORNING MY NAME IS CARROLL DE 
ANDREIS AND I AM THE STAKEHOLDER AND PUBLIC ENGAGEMENT 
0:07 
MANAGER FOR THE MASTER PLAN FOR AGING TEAM AT THE CALIFORNIA 
DEPARTMENT OF 
0:12 
AGING AND WE ARE PLEASED TO BE HERE WITH YOU FOR THE 
0:18 
IMPLEMENTING THE MASTER PLAN FOR AGING TOGETHER IN CALIFORNIA OR 
IMPACT I M P A C T 
0:27 
THANK YOU CAN YOU GIVE ME A 
0:34 
THUMBS UP IF YOU CAN HEAR ME THANK YOU SO AS YOU CAN SEE TODAY WE ARE 
0:39 
MEETING VIRTUALLY AND IN PERSON AT THE CAL HHS OFFICES AND WE REALLY DO 
0:46 
THANK AGENCY STAFF FOR BEING SO WELCOMING AND HELPFUL TODAY THANK 
YOU 
0:52 
TO OUR COLLEAGUES AT CAL HHS I'M GOING TO GO AHEAD AND GO OVER SOME  
0:57 
LOGISTICS AS EVERYONE GETS SETTLED SO AS YOU CAN SEE WE HAVE LIVE 
1:04 
CAPTIONING AVAILABLE IN ASL THANK YOU REX FOR JOINING US MEETING SLIDES 
TRANSCRIPTS AND THE 
1:12 
RECORDING WILL BE POSTED TO THE CAL HHS WEBSITE AFTER THIS MEETING AND  
1:19 
COMMITTEE MEMBERS ARE MOSTLY IN THE ROOM WE DO HAVE A FEW ONLINE AND I 
1:26 
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BELIEVE WE HAVE ALL CHANGED OUR NAME FROM THE GENERIC IMPACT PANELIST 
TO 
1:32 
OUR ACTUAL NAME HOW ABOUT NEXT SLIDE SO VIRTUAL MEETING OPERATIONS  
1:40 
THE CHAT FUNCTION IS ENABLED FOR COMMITTEE MEMBERS STATE STAFF AND 
1:47 
OUR GUESTS TO SHARE OUT SUPPORTING INFORMATION MEETING RELATED 
MATERIALS  
1:54 
INFORMATION RESOURCES ETC AND THE PUBLIC IS ABLE TO VIEW THAT 
INFORMATION 
2:00 
THE CHAT AND THE QUESTION AND AN ANSWER FUNCTIONS ARE NOT ENABLED FOR 
2:05 
COMMENTS AND QUESTIONS FROM PUBLIC ATTENDEES BUT WE DO HAVE A PUBLIC 
2:11 
COMMENT PERIOD AND WE INVITE THE PUBLIC TO PROVIDE COMMENTS DURING 
THAT PERIOD 
2:18 
AND AT ANY TIME YOU CAN FURNISH US YOUR COMMENTS BY EMAILING ENGAGE E 
N G A 
2:28 
G E AT AGING DOT C A DOT GOV NEXT SLIDE 
2:35 
PLEASE SO OUR PUBLIC COMMENT PERIOD HERE ARE SOME GUIDELINES ATTENDEES 
JOINING 
2:41 
BY PHONE YOU CAN PRESS STAR NINE ON YOUR DIAL PAD AND THE MODERATOR 
MYSELF WILL 
2:47 
UNMUTE YOUR LINE AND OF COURSE VIA ZOOM YOU CLICK THE RAISED HAND ICON  
2:56 
AND WE WILL CALL ON YOU AND UNMUTE YOUR LINE DO NOTE YOU HAVE 2 
MINUTES FOR YOUR PUBLIC COMMENT JUST SO WE CAN 
3:02 
ENSURE TIME FOR EVERYONE AND AGAIN SHOULD YOU HAVE ADDITIONAL 
COMMENTS 
3:07 
PLEASE EMAIL US AT ENGAGE AT AGING DOT CA DOT GOV 
3:12 
NEXT SLIDE OKAY SO WE WILL TURN IT OVER 
3:21 
I AM PLEASED TO PRESENT DIRECTOR 
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3:30 
DEMAROIS FROM THE CALIFORNIA DEPARTMENT OF AGING TO PROVIDE SOME 
OPENING REMARKS GOOD MORNING 
3:38 
SUSAN GOOD MORNING CARROLL THANK YOU THANK YOU EVERYONE SUPPORTING 
THE MEETING AND TO OUR TEAM WHO MADE THIS POSSIBLE  
3:46 
AND WELCOME ONLINE AND IN PERSON IT'S GREAT TO SEE FACES AROUND THE 
TABLE  
3:52 
TODAY IS A SOMBER DAY YOU KNOW JUST HOURS AGO  
4:00 
HORRIFIC PLANE CRASH AND HELICOPTER CRASH OVER THE POTOMAC THAT AS A 
4:08 
CAPITAL CITY AND KNOWING THAT SO MANY OF YOU MAKE THAT TRIP TO REAGAN 
AIRPORT 
4:13 
OFTEN IT'S JUST TRAGIC TRAGIC WHAT WE'RE FACING AND WE KNOW TOO THAT 
JUST A FEW 
4:21 
WEEKS AGO THE START OF THE EATON AND PALISADES FIRES THAT STILL ARE NOT 
100% 
4:28 
CONTAINED AND THE TRAGIC LOSS OF 29 LIVES IN OUR STATE MANY OF THEM 
OLDER ADULTS AND 
4:35 
PEOPLE WITH DISABILITIES AND JUST 10 DAYS AGO WE TRANSITIONED TO A NEW 
FEDERAL 
4:41 
ADMINISTRATION AND I KNOW THERE'S UNCERTAINTY ABOUT WHAT'S HAPPENING 
IN 
4:46 
WASHINGTON SO I JUST WANT TO ACKNOWLEDGE WHAT A HEAVY HEAVY MONTH 
JANUARY IS 
4:53 
FOR ALL OF US AND TO INVITE ALL OF US TO BE VERY TENDER IN OUR MEETING 
5:00 
WE'RE ALL CARING A LOT PERSONALLY AND PROFESSIONALLY THIS MONTH I'M SO 
5:06 
GRATEFUL TO OUR FOUNDATION PARTNERS WHO ALLOWED US TO COME TOGETHER 
IN OCTOBER 
5:12 
FOR THE DAY OF ACTION IT WAS A VERY JOYOUS DAY WE WERE CELEBRATING MANY 
5:18 
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MILESTONES WE WERE TOGETHER IN COMMUNITY AND FILLED 
5:24 
WITH HOPE AND OPTIMISM WELCOME 
5:31 
SO WE CARRY THAT YOU KNOW THAT WAS A MOMENTOUS DAY FOR ALL OF US 
REALLY A HIGH WATER MARK FOR THE MASTER PLAN FOR 
5:38 
AGING AND TODAY IS ANOTHER MILESTONE ALONG THE ROAD I REFLECT BACK AS 
ONE 
5:44 
OF THE ORIGINAL STAKEHOLDERS I NEVER DREAMED AND I'M AN OPTIMIST I NEVER 
DREAMED FOUR YEARS IN THAT WE WOULD HAVE 
5:51 
AN ANNUAL REPORT THAT LOOKED LIKE TODAY I THOUGHT IT WOULD BE MAYBE 
TWO-SIDED YOU KNOW I NEVER DREAMED AND 
5:58 
I'M A DREAMER THAT WE WOULD HAVE SO MANY RESULTS AND I ALSO DIDN'T 
IMAGINE 
6:03 
THAT WE WOULD HAVE 81 NEW INITIATIVES HEADING INTO OUR FIFTH YEAR THAT 
THE WORK WOULD JUST BE SO PLENTIFUL AND KEEP 
6:11 
REDOUBLING EVERY TWO YEARS SO I'M SO GRATEFUL THAT WE COULD COME 
TOGETHER 
6:17 
IN OCTOBER THAT WE CAN BE TOGETHER TODAY THAT WE CAN MARK THIS 
MILESTONE AND 
6:23 
WELCOME OUR NEW MEMBERS AND RETURNING MEMBERS OF THE IMPACT 
COMMITTEE 
6:30 
CARROLL WERE YOU GOING TO SHOW ON THE SCREEN THE AGENDA AND MEMBER 
NAMES 
6:38 
BEFORE I INTRODUCE OUR FEATURED PRESENTER OUR 
6:44 
SECRETARY THERE YOU SORRY SO AS A REFRESH FOR EVERYONE JOINING AS A 
6:50 
COMMITTEE MEMBER BUT ALSO TO OUR PUBLIC MEMBERS WHO ARE JOINING 
THANK YOU FOR BEING ONLINE THIS IS THE COMMITTEE 
6:56 
PURPOSE OF THE IMPLEMENTING THE MASTER PLAN FOR AGING IN CALIFORNIA 
TOGETHER STAKEHOLDER COMMITTEE AND ON 
7:04 
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THE NEXT SLIDE YOU WILL SEE THE OFFICIAL MEMBERS OF THIS GROUP 
7:11 
THERE WE GO AND I THINK JUST ABOUT EVERYONE IS JOINING US TODAY AND IN 
7:16 
TODAY'S TWO-HOUR MEETING THIS IS THE AGENDA THAT WE WILL BE FOLLOWING 
AND 
7:21 
IT'S NOW MY PLEASURE TO INTRODUCE TO YOU MORE OR LESS A NEW MEMBER 
7:27 
OF COMMITTEE SECRETARY JOHNSON WHO HAS TWICE BEEN 
7:33 
APPOINTED BY GOVERNOR NEWSOM FIRST FIVE YEARS AGO TO SERVE AS THE 
DIRECTOR OF 
7:39 
THE DEPARTMENT OF SOCIAL SERVICES AND IN SEPTEMBER OF LAST YEAR 
SECRETARY 
7:45 
JOHNSON WAS ASKED TO SERVE OVER ALL OF HEALTH AND HUMAN SERVICES 
AGENCY AND 
7:51 
TO LEAD THE MASTER PLAN FOR AGING WORK IN CALIFORNIA I CAN'T THINK OF 
ANYBODY 
7:58 
BETTER SUITED FOR THIS TIME COMING OUT OF SOCIAL SERVICES LOOKING 
8:03 
BACK AT YOU KNOW ALL OF THE THINGS THAT FOR THOSE WHO DON'T KNOW WITH 
THE HUGE DEPARTMENT 5,000 EMPLOYEES GIVE OR 
8:11 
TAKE SUPPORTING SEVEN MILLION CALIFORNIANS AND WE KNOW SOME OF THE 
8:17 
PROGRAMS IN HOME SUPPORTIVE SERVICES RESIDENTIAL CARE FACILITIES FOR THE 
ELDERLY CAL FRESH HOME SAFE HDAP CCE 
8:29 
BUT ALSO REFUGEE SUPPORT BORDER WORK DISASTER SHELTERS SSI SSP THE 
8:37 
LIST IS LONG SO SECRETARY JOHNSON'S CREDENTIALS YOU KNOW HIGHLY SKILLED 
BUT 
8:44 
YOU KNOW YOU'RE INTERPERSONAL WHAT YOU BRING TO THIS ROLE YOU KNOW 
PASSION YOUR 
8:50 
HUMILITY YOUR DOGGED PERSISTENCE WE NEED YOU AT THIS TIME AND 
8:56 
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WE'RE HERE FOR YOU AS YOU LEAD THE HEALTH AND HUMAN SERVICES AGENCY 
AND NOT TO FORGET HER HEROIC WORK THROUGH THE 
9:04 
COVID PANDEMIC AND RESPONDING I THINK THAT'S WHAT BRINGS THE COOL HEAD 
WE NEED 
9:12 
FOR THESE TIMES BECAUSE YOU'VE BEEN TESTED MANY MANY TIMES IN YOUR ROLE 
9:18 
AND LIKE SO MANY AROUND THE TABLE SECRETARY JOHNSON COMES FROM THE 
COMMUNITY SHE HAS AN ADVOCACY 
9:25 
BACKGROUND A CBO BACKGROUND LOCAL GOVERNMENT THE WHOLE PACKAGE 
GLAD THAT YOU'RE HERE APPRECIATE 
9:34 
THAT VERY MUCH AND FIRST AND FOREMOST THANK YOU ALL I MEAN TO I THINK 
9:40 
DIRECTOR'S POINT KIND OF WHERE THIS HAS STARTED AND NOT TO BE LOST HERE 
AS 
9:45 
KIM MCCOY WADE TO MY LEFT HERE SO MANY OF US HAVE BEEN IN THIS SPACE 
SINCE THE 
9:51 
BEGINNING AND MAYBE VARIOUS DIFFERENT HATS AND CAPACITIES I THINK THAT 
JUST SHOWS AGAIN BOTH THE COMMITMENT OF THIS 
9:57 
GOVERNOR TO MAKE SURE THIS THIS WORK CONTINUES TO BE A PROMINENT 
PRIORITY 
10:03 
BUT ALSO THAT OUR COMMITMENT AND HOW WE SHOW UP AND WORK TOGETHER 
IS CRITICAL SO MY FIRST AND FOREMOST COMMENT IS JUST 
10:09 
APPRECIATION FOR EACH OF YOU WHO HAVE NOT ONLY BEEN THE THOUGHT 
LEADERS IN IDENTIFYING WHAT WE NEED TO DO BUT HAVE 
10:16 
ALSO BEEN OUR ACCOUNTABILITY PARTNERS TO ENSURE WE GET IT DONE AND 
BEING THOUGHTFUL ABOUT HOW WE'RE PLANNING FOR 
10:21 
THE FUTURE MOVING FORWARD GIVEN ALL THAT HAS JUST EVEN HAPPENED IN THE 
MONTH OF JANUARY IN 2025 SO JUST APPRECIATE 
10:30 
THAT WE CONTINUE TO BE IN THIS TOGETHER THAT OUR PROGRESS AND OUR 
VALUES 
10:36 
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REMAIN STEADFAST IN THE WORK THAT WE'RE DOING AND WE ARE IT IS NECESSARY 
FOR OUR PARTNERSHIP TO BE REALIZED IN EVERY STEP 
10:43 
OF THE WAY PARTICULARLY IN TIMES AS NEED THAT WE'RE GOING THROUGH SO I 
WANT TO FIRST AND FOREMOST YES NEW TO THE 
10:50 
ROLE BUT OBVIOUSLY NOT NEW TO THE CALIFORNIA HEALTH AND HUMAN SERVICES 
AGENCY BUT REALLY RECOMMIT THIS WORK 
10:57 
OF THE MASTER PLAN AND OUR FIVE GOLD GOALS AS PRIORITIES FOR THIS 
ADMINISTRATION AND FOR ME IN THIS ROLE 
11:02 
AND CAPACITY AND AGAIN THE INVITATION TO CONTINUE TO BE LEADERS WITH US 
AS WE 
11:07 
LOOK TO IMPLEMENT I HAVE SPENT MORE THAN HALF OF JANUARY IN LOS 
ANGELES  
11:14 
AND MEETING WITH SURVIVORS MEETING WITH COMMUNITY BASED 
ORGANIZATIONS MEETING WITH GOVERNMENT PARTNERS AND 
11:21 
TWO THINGS I WILL SAY THAT WERE MY KIND OF OBJECTIVES IN EVERY 
CONVERSATION I'VE HAD TO DATE AND THAT IS ONE TO 
11:29 
REALLY UNDERSTAND WHAT WE CAN DO BETTER AND DIFFERENTLY IN RESPONSE 
HOW DID THE EVACUATION OF OLDER 
11:37 
ADULTS AND THOSE WITH DISABILITIES FOR EXAMPLE WORK AND NOT WORK WHAT 
CAN WE BE DOING SYSTEMICALLY DIFFERENTLY TO ENSURE 
11:44 
THAT EACH AND EVERY TIME UNFORTUNATELY THESE EVENTS ARE MORE FREQUENT 
IN CALIFORNIA WHAT HOW ARE WE LEARNING FROM 
11:52 
EACH TIME AND HAVING A DIFFERENT LEVEL OF PREPAREDNESS COMING INTO THE 
NEXT EXPERIENCE SO REALLY LEANING INTO FROM 
11:59 
THE CONVERSATIONS I WAS HAVING WITH SKILLED NURSING FACILITY OPERATORS 
AND TALKING JUST TELL ME HOW YOUR PROCESS 
12:04 
WAS RIGHT WHEN THERE WERE MANY BEING EVACUATED IN WHAT AGAIN I'LL JUST 
TELL YOU FROM SURVIVORS PERSPECTIVE I DON'T 
12:10 
KNOW IF ANY OF YOU HERE HAD EXPERIENCE OR OTHER LOVED ONES IMPACTED BY 
THE FIRES BUT THE DESCRIPTION IS A BLOWTORCH 
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12:16 
IMAGINE A BLOWTORCH THE SPEED AT WHICH THIS FIRE MOVED WAS SO 
SIGNIFICANT THAT 
12:22 
THE ABILITY TO HAVE KIND OF CONTINGENCY OPTIONS A B C D E F 
12:30 
BECAUSE OTHERS WERE EVACUATING ALL TOGETHER AT THE SAME TIME AND 
WITHIN MINUTES RIGHT THE NEED WAS SO 
12:35 
SIGNIFICANT AND SEVERE SO IT'S AGAIN NOT ONLY LEARNING ABOUT 
PREPAREDNESS IN TERMS OF HOW WE PLAN FOR 
12:41 
THESE EVENTS BUT THE MAGNITUDE OF THE EVENT REALLY MATTERS AND SO WE 
CAN'T 
12:46 
JUST THINK ABOUT THE EXPERIENCE OF A FIRE IN A LESS POPULATED AREA MAYBE 
WITH 
12:53 
WIND SEEDS JUST LIKE THE 100 MILE PER HOUR WIND WITH EMBERS FALLING RIGHT 
FROM 
12:58 
THE MOUNTAINS AND SO I JUST WANT YOU TO KNOW THAT'S THE LENS BY WHICH 
IN WHETHER IT'S THE SHELTERS THAT SOCIAL 
13:05 
SERVICES STANDS UP IN SUPPORT WITH OF THE COUNTY OR OTHER OR THE 
EVACUATION 
13:10 
OF A SNF RIGHT TRYING TO ASK THAT QUESTION EVERY STEP OF THE WAY SO WE 
CAN LEARN WHAT WE CAN DO DIFFERENTLY GOING 
13:15 
FORWARD THE SECOND PIECE IS OBVIOUSLY RELATED TO RECOVERY HOW ARE 
HOW'S THE 
13:21 
STATE OF CALIFORNIA GOING TO BE THE BEST PARTNER AND REALLY ADDRESS AND 
SUPPORT 
13:26 
COMMUNITIES IN REBUILDING AS FAST AS POSSIBLE AND REALLY UNDERSTANDING 
THE HISTORY AND DIFFERENCE 
13:34 
OF HOW PEOPLE WERE SITUATED WHO WERE IMPACTED AND SO HOW ARE WE 
BEING VERY INTENTIONAL ABOUT ADDRESSING 
13:40 
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PEOPLE WHO ARE DISPLACED WHETHER THAT WAS A RENTER WHO MAY NOT HAVE 
HAD INSURANCE VERSUS A HOMEOWNER VERSUS SOMEONE WHO HAS THE MEANS 
TO HOUSE THEMSELVES IN 
13:47 
A DIFFERENT OPPORTUNITY DIFFERENTLY OR WHO DOES NOT RIGHT AND THAT'S 
AGAIN THE LENS IN WHICH WE'RE LOOKING 
13:54 
AT RECOVERY SO YOU MIGHT HAVE ALSO SEEN WHILE I'VE BEEN HALF THE MONTH 
THERE I WOULD SAY PROBABLY THE GOVERNOR'S BEEN 
13:59 
THERE ONLY MAYBE BUT A COUPLE OF DAYS RIGHT HE HAS BEEN ON THE GROUND 
IN LOS ANGELES THROUGH THE COURSE OF THIS 
14:05 
ENTIRE EVENT AND REALLY ALSO DOING THE SAME KIND OF ASSESSMENT AND 
ANALYSIS 
14:11 
OF WHAT IS HE HEARING FROM SURVIVORS THAT'S NOT THE CONFUSION I WANT TO 
KNOW WHEN I CAN GO BACK HOME IF I HAVE ONE TO GO BACK HOME TO IF I DON'T 
14:18 
I WANT TO KNOW HOW QUICKLY AND WHAT MY OPTIONS ARE TO BE AS CLOSE TO 
THE COMMUNITY THAT I CAN BE RIGHT 
14:26 
AND BE SUPPORTED SO CLEARLY FROM THE GOVERNOR THROUGHOUT THE ENTIRE 
14:32 
LEADERSHIP OF THIS STATE GOVERNMENT WE ARE LEANING INTO AGAIN LEARNING 
ON HOW TO IMPROVE RESPONSE BUT ALSO HOW WE 
14:38 
CAN BE TRUE PARTNERS IN RECOVERY AND WE'LL CONTINUE THAT WORK ALONG 
THE WAY I WILL TELL YOU I WANT TO THANK 
14:45 
YOU AGAIN BECAUSE RIGHT MASTER PLAN ON AGING ALSO POINTS TO THINGS WE 
SHOULD BE THINKING ABOUT IN THE SPACE WE HAD A 
14:50 
DISASTER GUIDE THAT HAD BEEN RECENTLY ISSUED AND LIKE WE'RE HAVING THESE 
14:56 
COMMUNITY CONVERSATIONS SO AGAIN WE ARE IN REAL TIME TAKING THESE 
EXPERIENCES 
15:01 
AND IMPLEMENTING WHAT WE HAVE ALL TOGETHER IDENTIFIED THAT WE NEED TO 
BE DOING DIFFERENTLY SO IT'S NOT JUST ABOUT 
15:08 
YOU KNOW BUDGET AND WHAT WE CAN GET IN THE IN THE FUNDING IN THE BUDGET 
IT'S ABOUT HOW ARE WE AS AN AGENCY AND AS 
15:15 
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PARTNERS IN COMMUNITY UTILIZING THE GREAT WORK THAT'S BEEN PUT FORWARD 
HERE IN SOLUTIONS THAT WE NEED TO BE THINKING 
15:21 
ABOUT IN ALL SCENARIOS AND REALLY EMBEDDING THIS IN KIND OF LIKE THE HOW 
WE DO BUSINESS NO MATTER WHAT THE EXPERIENCE IS SO I JUST WANT TO AGAIN 
15:28 
APPRECIATE YOUR FORWARD THINKING THAT HELPS US BE AT A DIFFERENT LEVEL 
OF READINESS THAN I WOULD SAY IN THE PAST 
15:35 
WE STILL HAVE MORE WORK TO DO CLEARLY THAT'S NOT LOST AND THAT'S EXACTLY 
15:40 
WHY I AM IN THESE CONVERSATIONS AND AGAIN I'M NOT THE ONLY ONE THE 
OTHERS DIRECTOR DEMAROIS HAS BEEN OUT IN LA MANY 
15:46 
MANY HAVE AND WILL CONTINUE TO BE AS WE'RE SUPPORTING COMMUNITY AND 
LEARNING THESE DIFFERENT COMPONENTS SO WE HAVE 
15:52 
THE $2 AND A HALF BILLION-DOLLAR INVESTMENT THAT'S A GOOD START WE KNOW 
THAT AGAIN ALL RESOURCES COMBINED 
15:59 
THAT THE RECOVERY IS LARGE AND WE'LL NEED TO CONTINUE TO ASSESS AGAIN 
WHAT THE COMMUNITY NEEDS TO BE 
16:04 
SUPPORTED I ALSO WANT TO THEN TURN MORE TO THE MASTER PLAN AND AGAIN 
16:11 
RECOGNIZE THE FIVE YEARS IN THE MAKING HERE AND WHAT'S BEEN 
ACCOMPLISHED 
16:17 
WE WANT TO JUST ALSO LIFT UP MORE SPECIFICALLY JUST IN THE LAST YEAR 
ALONE SOME OF THE COLLECTIVE IMPACT 
16:24 
THAT WE'VE MADE TOGETHER WHETHER IT BE THE MEDICAL EXPANSION TO LOW-
INCOME CALIFORNIANS AGE 50 AND OLDER WHICH HAS BEEN 
16:30 
WILDLY SUCCESSFUL MEANING THE TAKE UP IS GREAT AND SIGNIFICANT AND THAT 
HAS BEEN 
16:35 
TREMENDOUS AGAIN IN TERMS OF SUPPORTING THE HEALTH MEETING THE HEALTH 
NEEDS RECORDS INVESTMENTS IN TRAINING STIPENDS 
16:42 
AND INCENTIVES THE WORKFORCE HOW ARE WE CARING FOR THE CAREGIVERS 
AGAIN THAT'S NOT LOST ON ME IN THESE TIMES AS 
16:49 
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DIRECTOR DEMAROIS STATED RIGHT HOW ARE WE ALSO GIVING OURSELVES GRACE 
AS CAREGIVERS IN SOME CAPACITIES BUT WHAT 
16:55 
ARE WE ACTUALLY DOING TO INVEST IN WORKFORCE BOTH IN TERMS OF RETENTION 
OF 
17:01 
EXISTING UPSCALING LIKE WE DID IN IHSS AND ALSO IN THE DIRECT CARE WORK 
BUT ALSO IN RECRUITING NEW MEMBERS OF THE 
17:08 
WORKFORCE TO BE IN THIS LINE OF WORK AND TAKING EVERY OPPORTUNITY TO 
CREATE THOSE PIPELINES AND MAKE SURE THEY'RE STRONG 
17:13 
THAT THE QUALITY OF SERVICE AS A RESULT IS IMPACTED STRATEGIC 
INVESTMENTS IN AFFORDABLE SENIOR AND SUPPORTIVE HOUSING 
17:21 
DIRECTOR DEMAROIS MENTIONED COMMUNITY CARE EXPANSION THAT WAS ONE 
OVER AT SOCIAL SERVICES THAT WE LED AND YOU'RE 
17:28 
STARTING SEE BOTH IN THAT PARTICULAR EXAMPLE AND OTHERS THAT ACTUAL 
CAPITAL INVESTMENTS BECOME REALIZED SO NEW 
17:35 
PLACES ARE OPENING RIBBON CUTTINGS ARE HAPPENING AND PEOPLE ARE 
GETTING SERVED MOST IMPORTANTLY IN NEW AND 
17:41 
DIFFERENT WAYS THAT THEY HAVE ALSO OF COURSE MAKING SURE THAT EXISTING 
CAPACITY IS SUSTAINED THROUGH THINGS 
17:49 
LIKE THE OPERATING SUBSIDIES AND OBVIOUSLY HOUSING AND HOMELESSNESS 
17:54 
CONTINUES TO BE A CORNERSTONE WE HAVE DIRECTOR DEMAROIS AND I BOTH SIT 
ON THE INTERAGENCY COUNCIL ON HOMELESSNESS AND  
18:01 
HAVE BEEN REUPPING RIGHT WE KNOW THE FASTEST GROWING POPULATION HOW 
ARE WE BEING INTENTIONAL ABOUT ADDRESSING THE NEEDS 
18:07 
OF THIS GOING FORWARD AND THAT'S BEEN RESTATED AND RECOMMITTED TO IN 
OUR LATEST PLAN IN THAT 
18:14 
SPACE AGAIN I MENTIONED THE EMERGENCY PREPAREDNESS GUIDE RIGHT ON TIME 
COULD YOU KNOW AGAIN AND THAT'S ALSO  
18:21 
LEANING INTO MAKING SURE WE HAVE LANGUAGE ACCESS SO IMPORTANT 
PARTICULARLY IN TIMES OF DISASTER TO THE 
18:26 
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PEOPLE KNOW HOW TO KEEP THEMSELVES AND THEIR FAMILIES JUST SIMPLY BY 
THE MESSAGING THAT'S COMING OUT DO THEY 
18:31 
UNDERSTAND THAT THEY NEED TO EVACUATE DO THEY UNDERSTAND THAT 
SHELTERS ARE A PLACE THAT THEY CAN ACCESS LIKE RIGHT IS THE INFORMATION 
ACCESSIBLE IN 
18:39 
LANGUAGES OF THOSE OF OUR CALIFORNIA RESIDENTS AND THEN ALSO WANT TO 
NOTE THAT FOR THE FIRST TIME IN CALIFORNIA'S 
18:45 
HISTORY WE CONDUCTED A QUALITY OF LIFE SURVEY FOR THE LGBTQIA PLUS 
POPULATION MIDLIFE AND 
18:51 
OLDER ADULTS HAVING MORE OVER MORE THAN 4,000 RESPONDENTS IN THAT 
EXAMPLE 
18:57 
SO REALLY AGAIN MAKING SURE WE'RE IN FORMED BY THE VOICES THE PEOPLE AND 
LIVED EXPERIENCE AND HOW THAT SHAPES OUR 
19:03 
POLICY MOVING FORWARD SO I HAVE GONE THROUGH THE RECOMMENDATIONS 
THAT WERE 
19:08 
MADE AT THE MASTER PLAN FOR AGING DAY OF ACTION BOTH FROM THE LTSS THE 
HOME 
19:13 
CARE PREVENTING AND ENDING OLDER ADULT HOMELESSNESS AND AGAIN JUST 
WANT TO RECOMMIT MY ABSOLUTE COMMITMENT TO 
19:21 
THE PRIORITIES THAT YOU'RE PUTTING FORWARD HERE AGAIN IN THAT CAPACITY 
OF BOTH IN THE CO-CHAIR OF THE INTERAGENCY 
19:27 
COUNCIL ON HOMELESSNESS BUT ALSO IN THIS STATE AS WELL SO IT IS A LOT AND I 
DON'T AND I THINK AS IT RELATES TO 
19:35 
PARTICULARLY THE CHANGES THAT WE'RE EXPERIENCING ALL AT ONCE I WANT TO 
ALSO JUST SAY WE HAVE PHENOMENAL 
19:45 
EXPERTISE WE HAVE ALIGNMENT WE HAVE  
19:51 
DIFFERENT COMPONENTS THAT'S GOING TO MAKE OUR ABILITY TO REALIZE WHAT 
YOU ALL 
19:56 
HAVE CLEARLY ARTICULATED AS OUR GOAL AND PRIORITIES FEEL YOU HEAR MY 
20:02 
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REAFFIRMED COMMITMENT AND SO WHILE I FEEL LIKE THE EARTH'S MOVING 
20:08 
BENEATH US FROM TIME TO TIME HERE AND THAT'S ALSO INTENTIONAL WE HAVE 
THE 
20:14 
WAYS IN WHICH WE'RE GOING TO COME TOGETHER WE HAVE PLANS WE CAN 
EXPECT TO KNOW WHAT'S COMING AND BE PREPARED FOR 
20:20 
OUR ABILITY TO PROTECT OUR PROGRESS AND MAKE MORE TOGETHER SO I'M 
APPRECIATIVE OF THOSE PARTNERSHIPS 
20:25 
I DON'T TAKE THAT PARTNERSHIP FOR GRANTED WHETHER IT BE THOSE OF US IN 
THIS ROOM IN THIS COMMUNITY OR THE PARTNERSHIP WITH THE LEGISLATURE 
RIGHT WE DO HAVE 
20:32 
A DIFFERENT ABILITY TO BE REALLY THINKING THROUGH HOW WE'RE AGAIN 
20:38 
PROTECTING I LOOK FORWARD TO DOING THAT IN THAT SPACE WITH YOU AS WELL 
THAT 
20:43 
THOSE ARE MY COMMENTS TO START WITH GLAD TO BE IN IT WITH YOU TOGETHER 
AND I'M A CALIFORNIA NATIVE AND WOULD NOT BE 
20:48 
ANYWHERE ELSE RIGHT NOW SO I AM GRATEFUL TO BE IN CALIFORNIA EACH AND 
EVERY 
20:53 
DAY AND ESPECIALLY NOW SO THANK YOU ALL FOR WHAT YOU'RE DOING REALLY 
APPRECIATE IT 
20:59 
THANK YOU VERY MUCH AND WE'RE GOING TO JUST DO A SLIGHT DETOUR HERE WE 
THOUGHT WE WOULD HAVE OUR SENIOR ADVISOR KIM MCCOY 
21:04 
WADE OFFER HER REMARKS AND THEN WE'LL OPEN IT UP TO QUESTION INSTEAD OF 
THE HERKY JERKY QUESTIONS 
21:12 
AND THANK YOU FOR BEING HERE IN PERSON MY PLEASURE BEFORE I START I WANT 
TO INTRODUCE CHANDANI BATTLE WHO IS 
21:19 
OUR CORO FELLOW IN THE GOVERNOR'S OFFICE FROM RICHMOND CALIFORNIA 
WORKING ON CAREER PATHWAYS FOR PEOPLE 
21:24 
WITH INTELLECTUAL DISABILITIES AND TODAY'S HER BIRTHDAY SO SHE OH HAPPY 
21:31 
BIRTHDAY GREAT 
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21:39 
GIFT WE’RE GONNA FEED HER WELL TODAY BUT ACTUALLY IT'S WONDERFUL IN 
21:44 
THESE TOUGH TIMES TO BE HERE WITH SECRETARY JOHNSON WE HAVE BEEN 
THROUGH MANY OF THESE 10 YEARS OF  
21:51 
TRAVELING THROUGH CAL FRESH CAL WORKS THROUGH CDSS THROUGH CAL HHS 
THE GOVERNOR'S OFFICE I THINK WE'RE GONNA  
21:57 
THERE'S BEEN TWO MAJOR SHOCKS TO OUR SYSTEM THIS MONTH IF WE CAN LIMIT 
IT TO TWO AND THANK YOU FOR ALL YOU 
22:03 
HAVE SAID ABOUT THE FIRE BUT EVEN MORE WHAT YOU'VE DONE THE EXPERIENCE 
WITH ANA ACTON WITH CHRISTINA MILLS MANY PEOPLE 
22:08 
ON THIS TABLE AND WORKING THROUGH MANY PREVIOUS FIRES AND DISASTERS 
AND OF COURSE COVID MADE ME FEEL BETTER KNOWING YOU 
22:16 
WERE THERE ON THE GROUND AND HEARING WE COULD DO BETTER AND GETTING IT 
22:21 
DONE I'M GOING TO FOCUS MORE ON THE OTHER SHOCK WHICH IS THE CHANGE 
NOT JUST 
22:27 
IN THE CHANGE ADMINISTRATION THAT HAPPENS AT TIMES WE'VE BEEN THROUGH 
THAT THIS IS AN ENTIRELY DIFFERENT CHANGE AS WE ALL KNOW I DO THINK 
22:35 
IT'S EXTRAORDINARY THAT THE MASTER PLAN FOR AGING SEEMS TO BE RIGHT ON 
THE VANGUARD OF HIGHS AND LOWS THE 
22:41 
GOVERNOR'S FIRST STATE OF THE STATE WAS CALLING FOR A MASTER PLAN FOR 
AGING SIX MONTHS LATER THE EXECUTIVE 
22:48 
ORDER CAME OUT I WAS PRIVILEGED TO BE ABLE TO JOIN CDA AND OFF WE WERE 
22:53 
RUNNING WE SURVIVED COVID WITH A SHORT PAUSE ONE OF THE FEW INITIATIVES 
THAT KEPT GOING THROUGH COVID WE RELEASED 
23:01 
DURING A COUP BY VIOLENCE ATTEMPTED COUP BY VIOLENCE WE KEPT GOING 
HERE WE ARE  
23:07 
WITH MAN-MADE DISASTERS ACCIDENTS CLIMATE DISASTERS AND YOU KNOW AN 
23:14 
ATTEMPTED COUP BY ADMINISTRATIVE EFFORTS ON TUESDAY SO IT'S A LOT BUT 
THE 
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23:19 
MASTER PLAN FOR AGING AND CERTAINLY CALIFORNIANS AND CERTAINLY OUR 
GOVERNOR KEEP GOING I KIND OF WANT TO SHARE A 
23:25 
LITTLE BIT ABOUT HOW THE GOVERNOR AND THE ADMINISTRATION IS RESPONDING 
TO THIS 
23:30 
MOMENT FIRST OF ALL AND SECRETARY JOHNSON DIRECTOR DEMAROIS WOULD 
23:35 
ECHO THIS I MEAN THE WORK IN CALIFORNIA CONTINUES WHETHER IT'S THE FIRE 
REBUILD WHETHER IT'S THE IMPLEMENTATION OF 
23:41 
HEALTH CARE WHETHER IT'S THE WORKFORCE DEVELOPMENT JOBS FIRST THE 
MASTER PLAN FOR AGING THE WORK 
23:47 
ABSOLUTELY WE MAYBE MORE THAN EVER NEED TO CONTINUE TO BUILD WHAT A 
GOVERNMENT 
23:53 
THAT WORKS FOR AND WITH PEOPLE WITH FAIRNESS AT ITS HEART AND 
COMPASSION AT ITS HEART LOOKS LIKE 
23:59 
SECOND OF ALL WE WILL PROTECT CALIFORNIA'S VALUES YOU KNOW WE'RE NOT 
GOING TO GET INTO EVERY LITTLE WAR 
24:06 
OF WORDS BUT CERTAINLY CALIFORNIA'S VALUES WILL BE PROTECTED 
FORTUNATELY 
24:11 
WE HAVE A LONG HISTORY OF ALREADY DOING THAT WE HAVE PROTECTIONS FOR 
CIVIL 
24:17 
RIGHTS WE HAVE PROTECTIONS AGAINST HATE WE HAVE PROTECTIONS FOR LGBTQ 
PEOPLE 
24:22 
FOR PEOPLE WITH DISABILITIES AND SO STANDING ON THAT LEANING ON THAT AND 
FIGHTING FOR THAT AND THEN THE THIRD 
24:29 
THING I THINK THAT EVERYONE'S TOUCHED ON IS WE NEED TO STAY IN COMMUNITY 
TO GET THROUGH THIS THIS IS SOMETHING A LOT EVEN THIS 
24:36 
MORNING YOU KNOW THOSE OF YOU MAY BE FOLLOWING THE PRESIDENT WAS 
24:42 
BLAMING THE ACCIDENT ON PEOPLE'S DISABILITIES WORKING AT FAA WHICH IS 
24:48 
PREMATURE AT BEST WE DON'T KNOW YET WHAT HAPPENED SO IT'S HEAVY IT'S 
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24:53 
HEAVY BUT WE'LL GET DO THIS WITH COMMUNITY AND CARE WE ALL HAVE 
DIFFERENT ROLES IN THIS MOMENT WE THREE HAVE 
24:58 
DIFFERENT ROLES YOU ALL YOU KEEP HAVE A DIFFERENT ROLE EVERY TIME I SEE 
YOU CHRISTINA IS IN A DIFFERENT ROLE 
25:06 
WHO ELSE HAS CHANGE JOBS SARAH OF COURSE SO THOSE DIFFERENT ROLES IT'S 
WONDERFUL THAT 
25:12 
WE HAD THAT DIFFERENT PERSPECTIVE AND THAT HISTORY AND WE'LL ALL BE IN 
DIFFERENT PLACES TO DO DIFFERENT THINGS SO JUST YOUR POINT THERE'S TOO 
MANY 
25:19 
THINGS TO HIGHLIGHT YOU DID A WONDERFUL JOB BUT I JUST WANT TO KIND OF BE 
CONCRETE IN TERMS OF HOW WE'RE 
25:24 
PROTECTING PEOPLE I DO THINK THE FIRE RESPONSE SHOW KNOWS WHAT 
CALIFORNIA CAN DO AS A STATE WE DO NEED OUR FEDERAL 
25:31 
PARTNERS OUR OES THE FUNDS THAT WE'RE WORKING ON IN PARTNERSHIP WITH 
THE FEDERAL ADMINISTRATION ON AND REALLY 
25:37 
WELCOME YOUR LETTER SAYING THAT THAT 2.5 BILLION NEEDS TO INCLUDE A 
FOCUS ON SOME OF THE MOST VULNERABLE BOTH IN THE 
25:43 
RESPONSE AND THE RECOVERY SO THAT WAS A VERY WELCOME PARTNERSHIP TO 
HEAR FROM YOU ALL IMMEDIATELY AND DIRECTLY AND 
25:50 
I ALSO WANT TO SAY YOU KNOW WE KNOW THAT THERE'S SO MUCH MORE TO DO ON 
HOUSING AND AFFORDABLE HOUSING AND WE KNEW THAT 
25:56 
BEFORE LA WE DO THAT BEFORE WHAT'S GOING TO HAPPEN WITH THE ECONOMY 
THAT CONTINUES 
26:03 
TO BE A PRIMARY FOCUS AND I THINK THE BEST EVIDENCE OF THAT IS THE 
GOVERNOR PROPOSING IN THE BUDGET STANDALONE 
26:09 
HOUSING AGENCY FOR A LONG TIME HOW 10 YEARS AGO THOSE OF YOU 20 YEARS 
AGO HOUSING WAS KIND OF THE SLEEPY PART OF 
26:15 
BUSINESS AND CONSUMER SERVICES THIS TO ME ACTUALLY IS IMPORTANT THAT 
FINALLY WE WILL HAVE A STANDALONE 
26:21 
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HOUSING ORGANIZATION FOCUSED ON HOUSING AND KIND OF RESET AND I THINK 
IT'S A REAL OPPORTUNITY FOR THIS COMMUNITY 
26:28 
TO SAY WHERE ARE WE NOW WITH DEMOGRAPHICS AND HOUSING NEEDS AND KIND 
OF CHALLENGE LONG-STANDING STEREOTYPES 
26:34 
OR TRUE TRENDS ABOUT SENIOR HOUSING IT'S MUCH MORE LARGE COMPLEX 
RENTERS AND 
26:41 
SO I REALLY ENCOURAGE YOU TO ENGAGE WITH THE RESET OF THE SECRET THE 
HOUSING AGENCY AS AN OPPORTUNITY TO REALLY 
26:48 
CHART SOME NEW FOCUS AND NEW OUTCOMES I ALSO WANT TO SAY THAT 
CALIFORNIA IS 
26:53 
PROTECTING OUR DEMOCRACY ONE OF THE KEY THINGS WE HAVE TO DO RIGHT 
NOW I JUST WANT TO YOU KNOW URGE YOU TO PROBABLY 
27:00 
PAY MORE ATTENTION TO ATTORNEY GENERAL BONTA'S WORK THAN YOU 
NORMALLY HAVE TO DO OR WANT TO DO BUT WHAT HE'S DOING TO  
27:06 
PROTECT THE CONSTITUTION WITH THE OTHER STATE ATTORNEY GENERALS THAT 
HAS ENORMOUS IMPACT ON ELDERS THAT BIRTHRIGHT 
27:12 
CITIZENSHIP IS PART OF OUR COUNTRY AND THAT FEDERAL FUNDING CAN'T BE 
PAUSED 
27:17 
BY A MEMO THOSE ARE CONSTITUTIONAL POWERS THAT ARE BEING PROTECTED SO 
STAY 
27:22 
TUNED PARTICULARLY WITH OUR AG I ALSO JUST HAVE TO SAY TO THIS AUDIENCE 
CALIFORNIANS ARE NOT AFRAID TO TAKE DIRECT 
27:29 
ACTION AND PARTICULARLY THE DISABILITY COMMUNITY IS NO STRANGER TO 504 
PROTESTS AND THE HISTORY OF THAT SO 
27:37 
THIS IS GOING TO BE A TIME AND GRAY PANTHERS EVEN WAY BACK IN THE DAY 
MAGGIE KUHN SO THIS IS GOING TO BE A TIME FOR 
27:43 
CREATIVE SOME SMART SOME STRATEGIC ACTIONS THAT MAYBE WE HAVEN'T DONE 
FOR A 
27:49 
FEW YEARS ALTHOUGH THOSE OF YOU WHO'VE BEEN HERE FOR A MINUTE 
REMEMBER JODI REED AND CARA COME A ROLL IN TO OUR 
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27:57 
MEETING INTERRUPTED OUR MEETING ABOUT A YEAR OR TWO AGO SAID WE WERE 
NOT MOVING FAST ENOUGH DOING ENOUGH ON HOME CARE 
28:03 
AND THAT MASTER PLAN FOR AGING THAT WASN'T CENTERED AROUND CARE WAS 
NOT GOING TO MEET THE NEEDS OF AGING AND DISABLED FOLKS AND IT WAS 
IMPACTFUL 
28:10 
AND IT WAS IMPRESSIVE AND SO WE CONTINUE TO WELCOME THAT AS NEEDED AND 
IN FACT ARE COUNTING ON IT  
28:18 
AND LAST OF ALL AGAIN IN SOME WAYS IT DEPENDS ON WHERE YOU SIT WHAT 
YOUR ROLE IS GOING TO 
28:24 
BE BUT BUILDING THE DIFFERENT WORLD BUILDING WHAT'S POSSIBLE BUILDING A 
COMMUNITY OF CARE I CONTINUE TO THINK 
28:30 
THAT WE ARE MODELING MEDICAID AT HOME IF YOU WILL OUR FORMER VICE 
PRESIDENT 
28:36 
CALLED FOR MEDICARE AT HOME IF SHE WERE TO BE ELECTED AND SHE WAS NOT 
BUT THE MEDICAID AT HOME THAT'S BEING BUILT OUT 
28:43 
THE DD SERVICES THE IHSS SERVICES AND NOW THE CAL AIM SERVICES IS REALLY 
AN 
28:49 
OPPORTUNITY TO COMMUNICATE CLEARLY TO THIS COUNTRY WE CAN DO IT IF WE 
WANT TO DO IT AND INVEST IN IT INVEST IN THE 
28:56 
WORKFORCE IN THE INFRASTRUCTURE AND I ALSO THINK WE CAN CONTINUE 
29:01 
TO LEAD ON OUR BIGGEST CHALLENGE WHICH IS AFFORDABILITY I APPRECIATE 
VERY 
29:07 
VERY MUCH THE PROPOSALS THAT HAVE COME FROM THE COMMUNITY AROUND 
NEED TO MAKE HEALTHCARE MORE AFFORDABLE TACKLING SHARE OF COST WE 
NEED TO MAKE SURE BASIC 
29:15 
INCOME KEEPS UP WITH THAT DANG FSP COLA MANY OF US HAVE WORKED ON OUR 
ENTIRE 
29:20 
CAREERS IN CALIFORNIA AND ALTHOUGH THE JANUARY BUDGET DID NOT HAVE A 
NEW INVESTMENTS ACROSS THE BOARD YOU KNOW 
29:27 
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THE CONVERSATION JUST BEGINNING AND THERE'S SO MANY VARIABLES MAYBE 
MORE I CAN'T WE CAN'T SAY MORE THAN EVER WE 
29:32 
WE'VE BEEN THROUGH HIGHLY VARIABLES WE BEEN YEAH SO KEEP YOU KNOW LET'S 
29:39 
KEEP OUR LASER FOCUS ON WHAT WE CAN WIN WHAT WE NEED TO WIN FOR THE 
PEOPLE WE SERVE AND WITH THAT I JUST WANT TO BE 
29:45 
IN GRATITUDE FOR THE COMMUNITY I KNOW THAT I WANT TO THANK YOU FOR 
WHEN YOU ARE PUBLICLY ADVOCATING I WANT TO THANK 
29:52 
YOU FOR WHEN YOU ARE PRIVATELY COMMUNICATING I WANT TO THANK YOU FOR 
WHEN YOU WERE CALLING US IN TO DO BETTER 
29:57 
TO DO MORE APPRECIATE WHEN YOU DON'T CALL US OUT BECAUSE I THINK WE 
HAVE MORE TO GAIN WORKING TOGETHER IN 
30:03 
DIFFERENT WAYS AND CREATIVE WAYS THAN NOT AT THIS MOMENT MORE THAN 
EVER SO AND JUST PERSONALLY THANK YOU FOR THE 
30:10 
SUPPORT THIS IS TOUGH AND SO THE MORE THANK YOU FOR OPENING US WITH 
GRACE 
30:16 
WE ALL NEED THAT AND WE'LL BE ABLE TO SURVIVE AND THRIVE WITH THAT THANK 
YOU AND HAPPY TO TAKE ANY QUESTIONS THANK 
30:23 
YOU YES AND SO NOW LET'S OPEN IT UP TO IMPACT COMMITTEE MEMBERS IN THE 
ROOM AND 
30:28 
THEN OF COURSE ANY IMPACT MEMBERS WHO ARE JOINING US ONLINE IF YOU 
HAVE ANY COMMENTS OR QUESTIONS FOR OUR SECRETARY 
30:36 
OR SENIOR ADVISOR WHILE WE 
30:43 
HAVE THEM ANYONE IN THE ROOM WANT TO START US 
30:52 
OFF WELL I'LL GO ALL RIGHT AND PLEASE STATE YOUR NAMES FOR PEOPLE JOINING 
30:58 
ONLINE YEAH I'M ERIC DOWDY WITH THE ALZHEIMER'S ASSOCIATION SO I KIND OF 
WANT TO GO BACK TO THE FIRES IF WE 
31:03 
CAN JUST FOR A MOMENT I KNOW IN THE PAST THERE'S BEEN DISCUSSION OF A 
STATEWIDE MUTUAL AID SYSTEM FOR 
31:09 
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FACILITIES HOUSING AFFORDABLE SENIOR HOUSING ASSISTED LIVING AND SKILLED 
31:15 
NURSING FACILITIES TO ALL WORK THROUGH ARE WE TALKING ABOUT ANYTHING 
LIKE THAT IN THE CONTEXT OF WHAT'S HAPPENING IN 
31:22 
THE SOUTH OR IS THERE ANY OTHER KIND OF METHOD OF KIND OF EXPEDITING 
EVACUATIONS THAT 
31:29 
WE'RE THINKING ABOUT IN A NEW WAY I'LL DEFINITELY SAY THAT THERE ARE 
COMPONENTS OF IT RIGHT THAT EXIST 
31:36 
TODAY SO FIRST THING THAT VARIOUS EXCUSE ME SETTING TYPES WHETHER THEY 
BE 
31:41 
BUILT INTO NEW CARE SETTINGS OR FACILITIES DO EXCUSE ME WE ARE TRYING TO 
DO THAT 
31:46 
MATCHMAKING FOR WHERE WE CAN FOR MUTUAL AID THANK YOU SO MUCH A 
31:53 
CARING GROUP THANK YOU SO AGAIN USING THIS EXAMPLE AND YOU 
31:59 
MIGHT HAVE SEEN THIS IN THE MEDIA RIGHT IN A PARTICULAR COMMUNITY 
PARTICULARLY IN ALTADENA WHERE I'VE SPENT A LOT OF THE TIME RIGHT THERE'S 
32:06 
ACTUALLY A GEOGRAPHIC AREA WHERE SEVERAL SKILLED NURSING FACILITIES SIT 
ON THE SAME 
32:11 
STREET SO WHEN THEN THE DIFFERENT THAT'S A VERY DIFF RIGHT SO THE POINT 
BEING 
32:17 
QUICK QUICK QUICK EVACUATIONS TO MY EARLIER COMMENTS AND MUTUAL AID 
WITH OTHER LIKE 
32:26 
SETTING TYPES WITH ALSO EXHAUSTED QUITE QUICKLY LIKE YES WE CAN DO THAT 
AND WE ALSO HAVE THE EXPERIENCE WHERE THE 
32:32 
MUTUAL AID SETTING WAS ALSO NEEDING TO EVACUATE AGAIN MAGNITUDE OF 
SCALE MAGNITUDE OF SCALE SO I DO THINK 
32:39 
THERE ARE SOME THINGS TO BE THOUGHT THROUGH AGAIN IN TERMS OF HOW WE 
ARE 
32:45 
I MEAN THIS IS WHERE I WAS KIND OF TRYING TO PUT A PIN IN WE DO HAVE 
32:50 
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PROCESSES PROCEDURES CONTINGENCIES THESE ARE ALL THINGS THAT WE HAVE 
KIND OF  
32:55 
EVOLVED TO DO BETTER AT MAGNITUDE OF THE EVENT AND HOW QUICKLY IT WAS I 
THINK 
33:01 
KIND OF MADE THERE NEEDING TO BE MUCH MORE AND I THINK THAN HOW WE 
STRUCTURE 
33:06 
THAT AND THINK THROUGH THAT WHEN MULTIPLE RIGHT YOU HAD EATON 
PALISADES AND I'M 
33:13 
THANK YOU TOGETHER SO YOU ACTUALLY HAVE FIRST 
33:19 
RESPONDERS DEPLOY I MEAN RIGHT AGAIN MAGNITUDE I'M JUST TRYING TO GIVE 
YOU A SENSE OF KIND OF WHAT WAS 
33:25 
HAPPENING IN REAL TIME AND SO I THINK THAT DOES WARRANT ANOTHER 
CONVERSATION 
33:31 
THEN ABOUT HOW WE ARE THINKING THROUGH WHAT TO DO WHEN THE 
MAGNITUDE IS MUCH GREATER THAN MAYBE OUR INITIAL SET OF  
33:39 
TOOLS AND RESOURCES YIELD SO I THINK IT'S A GREAT THING TO COME BACK TO 
WE ARE WHICH IS ALWAYS TRUE IN DISASTER 
33:46 
INTO THE DIRECTOR'S POINT UNFORTUNATELY RIGHT UNFORTUNATELY 
FORTUNATELY I HAVE HAD DISASTER UNDER MY PURVIEW IN SOME 
33:52 
SHAPE OR FORM FOR THE FULL TIME OF BEING HERE FOR THE LAST 10 YEARS SO 
YOU DO GET BETTER AT THAT'S TRUE I 
34:00 
THINK THAT WE'RE RIGHT IN THE SPACE RIGHT NOW OF AS YOU HEARD ME SAY A 
REAL SIGNIFICANT PRIORITY ON RECOVERY AND 
34:07 
HELPING COMMUNITY BUT WE CAN'T LOSE TOO MUCH THE TWO THINGS I WAS 
LOOKING FOR WHAT WE NEED TO DO IN TERMS OF 
34:13 
UNDERSTANDING WHAT OCCURRED AND RESPONSE TO EACH SO I THINK WE'RE 
RIGHT AT THE POINT WHERE WE WERE JUST ACTUALLY HAVING A CONVERSATION 
OF HOW WE'RE GOING TO 
34:19 
ORGANIZE OUR KIND OF DEBRIEF OF RESPONSE AND KIND OF REALLY HEAR FROM 
OTHERS 
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34:24 
IN TERMS OF WHAT INFORMS OUR ABILITY TO SHAPE NEW SYSTEM SO I 
APPRECIATE YOU LIFTING IT UP AND I 
34:30 
JUST WANT TO BUILD A LITTLE BIT ON ADDITION I KNOW YOUR QUESTION WAS 
ABOUT PEOPLE WHO ARE LIVING IN LICENSED RESIDENCES BUT OF COURSE THAT'S 
A SMALL 
34:36 
MINORITY OF OLDER ADULTS AND THE GROWING NUMBER OF LIVE ALONE OLDER 
ADULTS AND HOW IS EVACUATION PLANNING BUILT INTO 
34:44 
THEIR INDEPENDENT LIVING AND SO I THINK WE'VE BEEN HAVING VERY AD HOC 
CONVERSATIONS OR WELCOME PROPOSALS ABOUT 
34:50 
FOR EXAMPLE COULD MEALS ON WHEELS INCLUDE EMERGENCY PLANNING IN THEIR 
WORK COULD IHSS I MEAN THESE ARE ALL JUST BRAIN YOU KNOW 
34:56 
BLUE SKYING BUT THOSE ARE THE STORIES OF YOU KNOW THOSE PEOPLE ARE 
TRYING TO CALL 911 911 IN THIS MAGNITUDE IS NOT 
35:03 
COMING IN TIME AND SO HOW DO WE NORMALIZE EVACUATION PLANNING THAT IS 
35:09 
EFFECTIVE FOR PEOPLE WHO ARE ALSO LIVE ALONE AND THEN HOW DO WE ALSO 
ACCELERATE SOLUTIONS ON HOW SO RIGHT ONE OF MY VERY 
35:16 
FIRST THINGS IN GOING TO SHELTERS IS SEEING WHO IS THERE 
35:22 
AND AGAIN THE POPULATION OF THE SHELTERS THAT WE'VE HAD WAS AS HIGH AS 
1400 AT THE CONVENTION CENTER 
35:28 
AT ONE TIME YOU COULD IMAGINE AND THAT WAS WHEN A LOT OF THOSE SETTINGS 
THAT I JUST REFERENCED HAD TO UTILIZE THE SHELTER FOR ANY CAPACITY 
BECAUSE 
35:34 
THEY JUST DIDN'T HAVE OTHER OPTIONS THAT WERE IMMEDIATELY ACCESSIBLE SO 
I THINK 
35:39 
THERE WERE YOU KNOW YOU DEVELOP RELATIONSHIPS WITH THOSE IN THE 
SHELTERS AND THERE'S A REALLY ROBUST I WANT TO 
35:44 
JUST TELL YOU FROM THE BEHAVIORAL HEALTH SIDE I'M EXTREMELY IMPRESSED AT 
EVERY SINGLE PLACE AND THAT'S A LOT THAT I'VE 
35:50 
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BEEN TO IN THE TWO WEEKS THAT I SPENT IN LA HAD ONSITE ACCESSIBLE 
BEHAVIORAL HEALTH 
35:57 
FOR CONTINUUM RIGHT CRISIS COUNSELING JUST LIKE COME SIT WITH ME FOR A 
LITTLE BIT AND 
36:02 
THAT'S LA COUNTY MENTAL HEALTH IT'S SOME OF THE HEALTHCARE PARTNERS IT'S 
OTHERS WHO HAVE BEEN ON SITE AT THE DISASTER 
36:08 
RECOVERY CENTER AT THE SHELTER AT THE YOUTH PROGRAM AGAIN AT EVERY 
36:14 
PLACE THAT I ENCOUNTERED SO THAT'S REALLY HELPFUL AND SHOWS US THAT WE 
ARE MOVING BECAUSE THAT WASN'T ALWAYS THE CASE I CAN TELL YOU THAT EVEN 
IN MY 10 YEARS 
36:20 
IT'S NOT ALWAYS BEEN THE CASE THAT WE'VE HAD THAT ACCESSIBLE BEHAVIORAL 
HEALTH SERVICES BUT WHEN I SEE PARTICULARLY 
36:27 
OLDER ADULTS OR THOSE WITH DISABILITIES AND TWO THINGS I WANT TO JUST 
LIFT UP RIGHT WE HAVE WHAT ARE CALLED FAST 
36:33 
AND VEST MEMBERS JUST GIVE ME A LITTLE BIT OF GRACE I CAN'T TELL YOU 
EXACTLY WHAT THAT STANDS FOR 
36:40 
FUNCTIONAL ASSESSMENT SERVICE TEAM AND VOLUNTEER EMERGENCY SERVICES 
TEAM THERE YOU GO ANA’S GOT MY BACK BUT THEY'RE ESSENTIALLY GOING 
36:45 
FROM PERSON TO PERSON IN THE SHELTERS TO ADDRESS ACCESS AND 
FUNCTIONAL NEEDS RIGHT I LOST MY GLASSES 
36:50 
EVERYTHING FROM THAT TO I DON'T HAVE MY WALKER THE WHOLE RANGE AND I 
SPENT TIME WITH THEM IN THE LAST TIME THAT 
36:57 
I'VE BEEN THERE JUST TO HEAR THE KINDS OF NEEDS THAT WERE COMING UP AND 
AGAIN WHERE WE'RE HOW QUICK WERE WE ABLE TO RESPOND TO THOSE BUT AGAIN 
WHAT IS 
37:04 
THE POPULATION THERE AND SO FOR EXAMPLE I'VE MET A VERY WONDERFUL 
RESIDENT WHO WAS 101 AND MY VERY FIRST 
37:13 
IMMEDIATE QUESTION IS WHY IS SHE HERE WHAT WAS HER CIRCUMSTANCE THAT 
37:18 
WE CAN'T AGAIN QUICKLY IDENTIFY BECAUSE SHELTERS ARE GREAT ON THE 
TEMPORARY IT'S A LIFE-SAVING MITIGATION 
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37:24 
STRATEGY AND WE WANT TO GET PEOPLE MOVING OUT TO BETTER 
CIRCUMSTANCES SO THAT'S SOMETHING THAT I 
37:30 
THINK IS REAL THAT WE HAVE TO CONTINUE TO THINK THROUGH FOR EVEN HOW 
WE'RE DOING SHELTERING AND SUPPORT FOR THAT 
37:37 
POPULATION AND HOW QUICKLY WE GET ACCESS TO OTHER KIND OF MORE 
APPROPRIATE RIGHT WE ALWAYS LOOK AT THE ADA SHOWERS 
37:44 
AND ALL THE THINGS THAT GO ALONG WITH THESE STRUCTURALLY BUT ACTUALLY 
HOW DO WE GET PEOPLE MOVING OUT WHO NEED SOME MORE SUPPORT SOONER 
SO THAT'S JUST 
37:51 
ANOTHER REFLECTION THAT I HAVE AS I'M GOING GOOD MORNING GOOD TO SEE 
YOU 
37:57 
CHRISTINA MILLS FROM NOW THE CALIFORNIA ASSOCIATION OF AREA AGENCIES 
ON AGING (C4A) JUST WANT TO ADD A COUPLE 
38:04 
COMMENTS AND THOUGHTS BASED ON THE CONVERSATIONS MY MEMBERSHIP 
HAS HAD AS WELL AS CONVERSATIONS THAT ACL INVITED 
38:12 
US TO PARTICIPATE IN LAST WEEK C4A IS HOPING TO WE'RE WORKING ON  
38:18 
PUTTING TOGETHER SOME EDUCATIONAL LISTENING SESSIONS ON THIS TOPIC SO 
MORE TO COME ON THAT BUT A COUPLE OF THINGS 
38:24 
THAT REALLY HAVE STOOD OUT THAT ARE NOT NEW TO ME AS SOMEBODY WHO 
WORKED 
38:29 
IN THE DISABILITY SPACE FOR MOST OF MY CAREER THE AAA'S HAVE HAD A REALLY 
DIFFICULT TIME AND ACTUALLY NOT JUST 
38:36 
AAA'S ON THE ACL CALL IT WAS VERY VERY OBVIOUS THAT ALL OF THE AGING 
38:42 
ORGANIZATIONS WITHIN LOS ANGELES THAT WANTED TO GAIN ACCESS TO 
SHELTERS TO BE 
38:47 
FIRST RESPONDERS AND HELP GET PEOPLE OUT OF THE SHELTER SITUATIONS INTO 
OTHER MORE PERMANENT OR SHORT-TERM BETTER 
38:55 
SITUATIONS THAN THE SHELTERS WERE NOT ABLE TO DO SO AND I KNOW THAT 
THAT'S SOMETHING THAT IN INDEPENDENT LIVING WE 
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39:00 
HAD FACED FOR MANY YEARS IN FIGURING OUT HOW DO WE GET INDEPENDENT 
LIVING CENTER STAFF INTO SHELTERS THE SAME THING IS 
39:06 
HAPPENING TO AAA'S NOW AS WELL AS OTHER AGING ORGANIZATIONS AND YOU 
KNOW AS SERVICE PROVIDERS THOSE FOLKS KNOW 
39:13 
EXACTLY WHAT CONSUMERS NEED THEY NEED ACCESS INTO THE SHELTERS TO BE 
ABLE TO PROVIDE THAT THE SECOND THING THAT I'M 
39:19 
HEARING THAT HAS AGAIN BEEN SOMETHING WE'VE HEARD FOR DECADES IS THAT 
SHELTERS ARE NOT PREPARED TO TAKE OLDER ADULTS 
39:26 
AND PEOPLE WITH DIS ABILITIES SO WE HAD LOTS OF FOLKS THAT DIDN'T HAVE AS 
YOU KNOW SECRETARY FOLKS THAT DIDN'T HAVE 
39:32 
INCONTINENT SUPPLIES FOLKS THAT DIDN'T HAVE PLACES TO PUT THEIR 
MEDICATION THAT NEEDED TO BE REFRIGERATED ACCESSIBLE 
39:39 
COSTS ACCESSIBLE RESTROOMS ACCESSIBLE SHOWERS JUST SOME OF THE BASICS 
CONTINUE WHAT I CONSIDER BASIC CONTINUE 
39:46 
TO BE MISSED WHEN SHELTERS ARE STOOD UP AND THESE ARE ALL DIFFERENT 
TYPES OF SHELTERS WHETHER AND I WON'T EVEN TOUCH 
39:53 
THE CHURCHES BECAUSE I KNOW THAT THEY'RE DOING IT OUT OF THE GOODNESS 
OF THEIR HEARTS AND PEOPLE DON'T UNDERSTAND THE DIFFERENCE BETWEEN A 
CHURCH SHELTER AND 
39:58 
A RED CROSS SHELTER AND A PUBLIC SHELTER THAT'S A SYSTEMATIC ISSUE ON ITS 
OWN BUT THE SHELTERS THAT WE CAN 
40:04 
HOLD MORE ACCOUNTABLE NEED TO BE HELD ACCOUNTABLE FOR THAT TYPE OF 
ACCESSIBILITY IT'S COMING UP OVER AND 
40:10 
OVER AGAIN AND I'M REALLY GLAD TO HEAR ABOUT YOU KNOW THE 
ADMINISTRATION 
40:16 
WANTING TO HAVE A DEPARTMENT SPECIFICALLY FOR HOUSING BECAUSE ONE OF 
THE THINGS I'VE DEFINITELY BEEN THINKING 
40:21 
ABOUT IS OVER THE YEARS HOUSING IS TYPICALLY ABSENT IN ALL OF THESE 
RECOVERY CONVERSATIONS IN DISASTER 
40:27 
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PREPAREDNESS CONVERSATIONS AND I DON'T KNOW IF YOU READ MY RECENT BLOG 
BUT JUST ON A PERSONAL NOTE I ASKED MY 
40:33 
GRANDMOTHER WHO LIVES IN AN OLDER ADULT DISABLED COMPLEX WHAT WILL 
YOU DO SHE'S 
40:39 
ON THE THIRD FLOOR OF A COMPLEX WHAT WILL YOU DO WHEN THERE'S A FIRE IN 
THE BUILDING SHE SAID I'M GOING TO GET IN BED AND PUT THE COVERS OVER MY 
HEAD 
40:46 
BECAUSE LIKE IT OR NOT I'M NOT GOING TO BE FAST ENOUGH TO GET DOWN AND 
GET OUT SO I'M GONNA DIE ONE WAY OR THE OTHER AND 
40:52 
IT MADE ME THINK HOW ARE WE HOLDING PUBLIC HOUSING ACCOUNTABLE TO 
40:57 
ENSURING THAT THERE'S TRAINING AND THAT THERE'S A PLAN SHE'S IN A LOW-
INCOME COMPLEX WHERE WE COULD EASILY BE 
41:04 
PREPARING PEOPLE BETTER THAN MY GRANDMA SAYING SHE'S GETTING IN BED 
WITH A BLANKET THANK 
41:10 
YOU I'LL JUST ADD I JUST WANT TO THANK C4A AND ESPECIALLY DR LAURA TREJO 
WHO'S 
41:17 
A PHENOMENAL LEADER IN LA COUNTY SHE BROUGHT TOGETHER ABOUT 30 
INDIVIDUALS 
41:22 
AND ORGANIZATIONS COUNTY GOVERNMENT HEALTH HUMAN SERVICE HEALTH 
PLANS HOUSING THE 
41:30 
HOUSING AGENCY TRANSPORTATION EARLIER THIS WEEK FOR A VERY PRODUCTIVE 
AND 
41:36 
CONSTRUCTIVE CONVERSATION TO HEAR FROM EVERY ANGLE THAT 
COLLABORATION AND COMMITMENT  
41:45 
I JUST WANT TO ACKNOWLEDGE DR TREJO I SECOND THE OMBUDSMAN DOWN 
41:50 
THERE MOLLY DAVIES AND WISE AND HEALTHY AGING AND 
41:56 
HER OKAY WELL THANK YOU I'M GOING JUMP RIGHT IN AFTER THIS AMAZING BEING 
42:02 
WHO I'VE KNOWN FOR MANY YEARS ANA AS WELL WE'VE BEEN THROUGH THIS AND 
WE 
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42:08 
PLEASE SHARE ORGANIZATION AND YOUR GEOGRAPHY BECAUSE YES 
ORGANIZATION MY 
42:13 
NAME IS CAROLYN NAVA I AM WITH THE DISABILITY ACTION CENTER WHICH IS ONE 
OF OUR CALIFORNIA CENTERS FOR INDEPENDENT 
42:20 
LIVING WE ARE IN OUR 45TH YEAR OF COMMUNITY SERVICE SO WE'VE BEEN 
THROUGH 
42:26 
IT WE'VE TRACKED BEHIND SITUATION AFTER SITUATION AFTER SITUATION WE WERE 
AT THE 
42:32 
TABLE WITH THESE AMAZING INDIVIDUALS WHEN WE STARTED THE BATTERY 
ASSISTANCE 
42:38 
PROGRAM WE WERE THE FIRST CENTER TO SAY WE'RE IN OUT THERE BOOTS ON THE 
GROUND BRINGING POWER TEMPORARY POWER TO PEOPLE 
42:45 
THE MASSIVE RESULTS OF SOMETHING LIKE WHAT IS HAPPENING IN LA RIGHT NOW 
THIS 
42:52 
IS A GENERATIONAL IMPACT IT REALLY TRULY IS A GENERATIONAL IMPACT 
42:59 
2018 WAS THE CAMP FIRE I CAN TELL YOU TO THIS DAY OUR PIOUS INDIVIDUAL 
SERVED OUT 
43:07 
OF OUR CENTER IS A 50 PLUS YEAR OLD WHITE FEMALE WITH A DISABILITY WHO IS 
43:13 
STILL UNSHELTERED BECAUSE THEY COULD NOT AFFORD TO REHOUSE POST 
43:20 
CAMP FIRE THIS IS A REAL ISSUE THIS IS COMPOUNDED NOW BY MULTIPLE FIRES 
43:26 
INCLUDING LA MY HEART AND MIND CANNOT EVEN WRAP 
43:31 
AROUND WHAT IS FACING THOSE COMMUNITIES THE STATE THE FEDERAL WHAT 
43:38 
WE CAME TO REALIZE IS IT'S NOT ENOUGH OUR LOCAL LEVEL PLANNING IT'S NEVER 
GOING TO BE ENOUGH UNLESS WE HAVE A 
43:46 
SYSTEMIC CHANGE WHY DO WE VOICE THAT NUMBER ONE AS CHRISTINA JUST 
VOICE AFTER 
43:52 
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THE CAMP FIRE THE PARK FIRE THE CARR FIRE AS A CENTER FOR INDEPENDENT 
LIVING WE STILL REQUIRE TO FIGHT OUR WAY 
43:59 
INTO (THE PROPOSED INCREASE IN GRANT FUNDING IS IT ALSO RATIONAL TO ASK 
FOR 
44:05 
AN INCREASE IN THE THRESHOLD TO QUALIFY AS AN ORGANIZED OR AN 
ESTABLISHED 
44:11 
ORGANIZATION) PARDON ME I'M NOT SURE WHERE THAT CAME 
44:17 
FROM IT WASN'T ME I THINK THE ASL IS SWITCHING SO YOU KNOW OUR 
44:23 
OUR HEART REALLY I SIT AT THIS TABLE MY FIRST TIME HERE AND OPENING MY 
MOUTH ALREADY 
44:29 
MAYBE AND I WAS LATE RIGHT SO HERE I AM JUST THE MAGNITUDE OF WHAT WE 
ARE 
44:36 
FACING IN RECOVERY YES WE'RE HELPING OUR REGION BUTT COUNTY TEHAMA 
COUNTY WE SENT 
44:43 
OVER A THOUSAND TROOPS DOWN BOOTS ON THE GROUND TO HELP BECAUSE THE 
EXPERIENCE OF FIGHTING THESE MAJOR FIRES SO OUR TROOPS 
44:50 
JUST CAME BACK AFTER TWO WEEKS DOWN THERE AND SAID OH MY GOODNESS 
MAJOR 
44:55 
PROBLEMS NO WATER TO EVEN FIGHT THE FIRE ALL OF THAT AND THEY'RE DOING 
THE SAME 
45:01 
AS YOU ARE DOING TAKING THIS KNOWLEDGE AND SAYING HOW DO WE MAKE IT 
DIFFERENT HOW DO WE IMPROVE BECAUSE IMPROVEMENT IS 
45:08 
ALWAYS THE CONSTANT IN THE MIX THAT VOICE IT GETS FOLLOWED BY THE NEXT 
45:14 
LOGICAL THING WHICH IS HOUSING THERE IS NONE AND WE ALL KNOW THAT WE 
REALIZED 
45:22 
NUMBER ONE THAT UNLESS THINGS BEGAN TO CHANGE FROM THE TOP OF THE 
CHAIN I.E. 
45:28 
FEDERAL WE UNDERSTAND THE BATTLE WE'RE READY WITH OUR WHEELCHAIR AND 
FLAGS RIGHT BUT WE UNDERSTAND THAT WHEN YOU 
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45:36 
HAVE A NATION THAT IS DESIGNED TO PROVIDE EMERGENCY SERVICES TO THE ABLE 
BODIED FIRST LITERALLY THEY ARE TAUGHT BY 
45:45 
LAW GO INTO THE COMMUNITY FIND THE CAPABLE FIND THOSE WHO CAN GET OUT 
ON 
45:50 
THEIR OWN AS QUICKLY AS POSSIBLE MOVE THEM OUT THEN GO BACK IF YOU CAN 
FOR 
45:55 
EVERYONE ELSE THAT RESULTED IN 85 DEATHS IN BUTT COUNTY 
46:03 
BECAUSE LIKE YOU SAID THAT FIRE CAME IN SO FAST 100 MILE HOUR WINDS 
NOBODY 
46:08 
STANDS A CHANCE AND IT'S NOT JUST THE DEATH ON SITE UNDERSTAND WE'VE 
BEEN TRACKING THIS 
46:15 
FOR A DECADE NOW AND THERE ARE STILL PEOPLE THAT HAVE DIED FROM THE 
REPERCUSSIONS OF THE FIRE THOSE WITH 
46:22 
DISABILITIES NOW WITH NEW RESPIRATORY CONDITIONS THAT NO LONGER CAN 
BREATHE ON THEIR OWN WHO ALREADY HAD 
46:29 
HEALTH COMPLICATIONS SO AGAIN THE MAGNITUDE WE RESPECT EVERYTHING 
THAT'S BEING DONE 
46:35 
HERE WE JUST WANT TO SAY AS A CENTER FOR INDEPENDENT LIVING WE ARE 
RAISING OUR VOICE HIGH MIGHTY LOUD OUR MASTER PLAN 
46:43 
FOR AGING ADVISORY COMMITTEE FOUR COUNTIES STRONG WE ARE READY TO 
FIGHT THIS AND 
46:49 
REALLY UNDERSTAND HOW TO MAKE CHANGE THAT IMPACTS OUR STATE AND OUR 
NATION 
46:56 
WE'D RATHER LEAVE THE PACK THEN FOLLOW SOMEBODY ELSE'S RULES THAT JUST 
DON'T CUT 
47:04 
[LAUGHTER] IT WE'LL HEAR FROM RAFI AND THEN I THINK DR YOUNG DID YOU HAVE 
A QUESTION 
47:10 
ONLINE OKAY WONDERFUL GOOD MORNING EVERYONE RAFI NAZARIANS FROM 
AARP FROM LOS ANGELES  
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47:18 
ANGELINO RAISED IN LOS ANGELES LIVE A STONES THROW AWAY FROM ALTADENA 
AND 
47:25 
MY OFFICE IS RIGHT THERE YEAH SO THIS IS VERY CLOSE TO ME 
47:32 
AND OBVIOUSLY DEVASTATING TO WATCH NOT JUST ALTADENA BUT THE 
47:40 
PALISADES HUGHES HURST YOU KNOW HOLLYWOOD I MEAN I PROBABLY CAN'T 
EVEN NAME ALL OF 
47:47 
THEM RIGHT AND THANKFULLY MOST OF A LOT OF THEM WERE PUT OUT PRETTY 
QUICKLY SO IT'S BEEN REALLY HEARTENING TO SEE 
47:53 
THE WHOLE OF STATE RESPONSE BUT I DO REALLY WANT TO RAISE THE ISSUE OF 
47:58 
HOUSING I REALLY APPRECIATE KIM WHAT YOU MENTIONED AND SECRETARY WHAT 
YOU TALKED ABOUT BUT THIS IS 
48:05 
GOING TO BE CRUCIAL IN LOS ANGELES BECAUSE WE'RE TALKING ABOUT YOU 
48:12 
KNOW GENERATIONS OF FAMILIES WHO'VE LOST THEIR HOMES IN ALTADENA ALONE 
THERE 
48:20 
WAS THREE GENERATIONS WHO LIVE THREE OR FOUR BLOCKS APART YOU KNOW 
ALL THREE 
48:26 
HOMES ON AND I KNOW THAT THE  
48:31 
THEY HAD A REALLY HARD TIME TRYING TO GET THE OLDER ADULT TO LEAVE HER 
HOME 
48:37 
BECAUSE YOU KNOW THIS WAS HER YOU KNOW ONE OF HER BIGGEST 
48:43 
ACCOMPLISHMENTS YOU KNOW THAT SHE WAS ABLE TO YOU KNOW GET THIS 
HOME TO RAISE HER FAMILY THERE AND SO ON AND SO FORTH 
48:50 
SO YOU KNOW IT BRINGS UP THE ISSUE OF HOUSING IT BRINGS UP THE ISSUE OF 
48:55 
INSURANCE THERE'S JUST SO MANY DIFFERENT ISSUES THAT COME UP SO I WOULD 
REALLY 
49:01 
YOU KNOW SAY WE NEED TO REALLY LOOK AT HOUSING WE REALLY NEED TO LOOK 
AT AND I 
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49:07 
KNOW THE STATE HAS BEEN DOING A LOT ON HOUSING THE LAST SEVERAL YEARS 
BUT WE NEED TO MAKE SURE THAT 
49:16 
THE LOCALS ALSO COME ALONG HERE BECAUSE THIS IS GOING TO BE A REALLY 
49:21 
LONG LONG SLOG BUT THERE'S JUST SO MANY PEOPLE YOU KNOW I KNOW I 
49:28 
CAN'T THINK OF ANYONE I KNOW IN LOS ANGELES WHO DOESN'T KNOW AT LEAST 
ONE PERSON WHO WAS PERSONALLY IMPACTED 
49:34 
BY THIS IF NOT MULTIPLE PEOPLE SO JUST REALLY WANT TO RAISE THOSE ISSUES 
49:42 
AND HOPE THAT YOU KNOW THAT PLAYS INTO THE CALCULUS MOVING FORWARD I 
49:49 
KNOW AT AARP YOU KNOW WE'VE PUT TOGETHER A RESOURCE CARD FOR OUR 
MEMBERS IN THE 
49:55 
AREA OUR FOUNDATION DID A FUNDRAISING DRIVE AND WE DID A MATCH 
50:03 
$500,000 AND IT WAS REALLY HEARTENING TO SEE THE NUMBER OF PEOPLE WHO 
50:09 
CONTRIBUTED BUT WE'RE GOING TO NEED ALL HANDS-ON DECK HERE AND I'M GLAD 
50:14 
TO HEAR WHAT YOU'RE SAYING BUT JUST WANTED TO RAISE THOSE COUPLE OF 
ISSUES UP FOR YOU YEAH NOW JUST ALSO SAY JUST 
50:21 
THIS AGAIN DISASTER PROTOCOL RIGHT NOW YOU SHOULD KNOW THAT LOCAL 
STATE 
50:26 
FEDERAL PARTNERS ARE PHYSICALLY EMBEDDED TOGETHER AT SOMETHING 
CALLED THE JOINT FIELD OFFICE AND THEY WILL CONTINUE TO 
50:33 
BE FOR THE FORESEEABLE FUTURE AND THEN WE ALSO IN TERMS OF OUR 
RECOVERY ARE DOING THAT WITH CITY AND COUNTY SO  
50:41 
AND TO EXTEND US AS THEY GET SITUATED AND ARE GOING TO PARTICIPATE 
THAT'LL BE ANOTHER OPPORTUNITY THERE AS 
50:47 
WELL SO YOUR POINT IS WELL TAKEN RIGHT THIS IS THE PIECE ALSO IN DISASTER 
RIGHT I THINK POINT MADE THERE 
50:55 
IT'S A LOCAL RESPONSE THE MUTUAL AID IN THAT CASE WORKS WHEN LOCALS ARE 
OVERWHELMED THEY PUT IN A REQUEST 
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51:03 
FOR SUPPORT FROM THE STATE THEY GET OVERWHELMED FOR RIGHT AND SO 
AGAIN  
51:08 
IT IS A PARTNERSHIP THAT HAS TO BE REALIZED ESPECIALLY AS IT RELATES PIECES 
BECAUSE THERE ARE ALSO DIFFERENT RESOURCES AVAILABLE SO COMPLETELY 
51:15 
APPRECIATE THAT AND WANT YOU ALL KNOW THAT WE ARE EMBEDDED TOGETHER 
PARTICULARLY WITH THE CITY AND COUNTY IN 
51:21 
THE RECOVERY AND I JUST WANT TO PIGGY BACK ON THAT AND LIFT UP YOU KNOW 
THE HOUSING EXPERTISE OF THIS GROUP INCREASING 
51:26 
BRINGS TO MASTER PLAN FOR AGING AND YOU KNOW LAST YEAR LEADING AGE AND 
OTHERS HAD A VICTORY OF INCREASING THE 
51:34 
PERCENT OF TAX CREDITS FOR AFFORDABLE HOUSING FROM 15 TO 20% FOR OLDER 
ADULTS THEY BROUGHT US THE BILL TWO YEARS AGO THE 
51:40 
GOVERNOR SAID NOT ME THAT'S THE TAX CREDIT COMMISSION GO THERE THEY DID 
AND THEY WON AND SO THAT'S SET THOSE STS SO 
51:46 
WHEN THOSE CREDITS GO MORE OF THEM WILL GO TO SENIOR HOUSING SO THAT 
REAL SAVVY ABOUT WHERE THE STATE LEVERS ARE TO HELP 
51:53 
DIRECT THERE A ROLE AGAIN THAT GOVERN NEWSOM REALLY HAS CREATED 
WASN'T A STATE ROLE LOCAL HOUSING IS REALLY 
51:59 
IMPORTANT AND I'M GRATEFUL FOR ALL YOUR ADVICE 
52:05 
FOREVER WE'LL TAKE OUR FINAL QUESTION FOR THIS SEGMENT FROM DR 
52:10 
YOUNG THANK YOU SO MUCH SUSAN I'M REALLY HONORED TO BE HERE AS A NEW 
MEMBER OF THE COMMITTEE I'M A PROFESSOR AT THE 
52:17 
BETTY IRENE MOORE SCHOOL OF NURSING AT UC DAVIS AND I ALSO SERVE ON THE 
BOARD OF DIRECTORS OF THE ARCHSTONE FOUNDATION A 
52:24 
PARTNER WITH THE MASTER PLAN ON AGING I REALLY APPRECIATE SO MUCH THE 
VISION 
52:30 
AND THE TENACITY AND THE COMMITMENT OF SECRETARY JOHNSON SENIOR 
ADVISOR MCCOY 
52:35 
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WADE AND DIRECTOR DEMAROIS THANK YOU FOR ALL YOU'VE SAID TODAY I 
SPECIFICALLY 
52:40 
WANTED TO JUST MENTION HOW MUCH I APPRECIATE YOUR AFFIRMATION OF OUR 
COMMITMENT TO ALL CALIFORNIANS AND TO 
52:47 
DEMOCRACY AND I WANT TO SPECIFICALLY SAY THAT WE STAND WITH YOU IN OUR 
COMMITMENT 
52:53 
TO THE EQUITY GOALS THAT WERE SO THOUGHTFULLY PUT TOGETHER WITHIN THE 
MASTER PLAN ON AGING AND WE WANT TO  
52:59 
WORK WITH YOU AND EAGER TO MAKE SURE THAT THOSE STRATEGIES THAT WERE 
IDENTIFIED CONTINUE THEIR FORWARD 
53:05 
MOMENTUM SO THAT'S SOMETHING THAT WE JUST WANTED TO OFFICIALLY 
MENTION TO YOU 
53:10 
SECONDLY MY OTHER COMMENT IS A LITTLE MORE MINOR ESPECIALLY IN LIGHT OF 
ALL THE THINGS THAT WE'VE BEEN DISCUSSING SO 
53:16 
FAR BUT AS A NEW MEMBER TO THE COMMITTEE I HAD A LITTLE DIFFICULTY 
PULLING A BEAD LINE BETWEEN PREVIOUS RECOMMENDATIONS OF 
53:23 
THE COMMITTEE TO AND WHERE THEY END UP AND I THINK IT'S IMPORTANT FOR US 
TO BE ABLE TO TRACK THE 
53:30 
PROGRESS AND UNDERSTAND IN PARTICULAR WHEN THERE ARE INITIATIVES THAT 
ARE SUCCESSFUL THE EXTENT TO WHICH THAT 
53:37 
ADDRESSES THE ISSUE AND THE EXTENT TO WHICH THERE STILL REMAIN UNMET 
NEEDS AND THAT WOULD HELP ME AS A COMMITTEE MEMBER 
53:44 
TO HAVE A BETTER UNDERSTANDING OF THAT SO I APPRECIATE THAT'S A COMPLEX 
REQUEST AND THE DATA TRACKING AND 
53:51 
UNDERSTANDING THAT IS VERY DIFFICULT BUT I THINK IT'S SOMETHING THAT 
WOULD BE VERY USEFUL AND HELPFUL 
53:57 
THANK YOU SO MUCH IF I CAN JUST SPEAK TO BOTH QUICKLY SO YES I MEAN THE 
WORK THAT 
54:03 
CALIFORNIA DOES TO ADVANCE THESE VALUES CONTINUES NOTHING HAS 
CHANGED NOTHING HAS BEEN PULLED BACK NOTHING 
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54:10 
HAS COME DOWN OFF WEBSITES THE WORK CONTINUES AND WILL CONTINUE SO 
THANK YOU FOR THAT PARTNERSHIP AND DR YOUNG 
54:16 
HEATHER THE GOVERNOR'S OFFICE HAS THE SAME QUESTION AS WE'RE GOING TO 
BE IN YEAR HALFWAY THROUGH OUR 2030 MARATHON 
54:23 
AND THE GOVERNOR WILL BE PASSING THE BATON OF 2026 WHAT HAVE WE DONE 
WHAT HAVE WE LEFT UNDONE THAT'S FOR THE NEXT 
54:29 
PERSON SO THAT'S SOMETHING WE'RE ALL VERY FOCUSED ON IS GETTING THAT 
KIND OF MID YEAR MID MID DECADE GOODNESS  
54:36 
PICTURE IN A MANAGEABLE WAY BUT A USEFUL WAY HOW CAN WE USE THAT DATA 
FOR ACTION AND THANK YOU FOR YOUR 
54:43 
LEADERSHIP AND MAKING THAT POSSIBLE THANK YOU ALL FOR YOUR COMMENTS 
54:49 
AND QUESTIONS AND PLEASE STAY AS LONG AS YOU'D LIKE AND WE UNDERSTAND 
YOU 
54:56 
HAVE MANY MANY COMPETING PRIORITIES ON YOUR CALENDAR TODAY SO WE JUST 
55:01 
APPRECIATE SO MUCH THAT YOU'RE HERE AND I DO HAVE TO GO BUT I THE PART I 
LIKE THE MOST IS HEARING FROM YOU ALL SO 
55:07 
I WILL CIRCLE BACK TO GET THAT READ OUT ON YOUR FEEDBACK ON THE THANK 
YOU VERY MUCH YOU GOT IT THANKS FOR BEING HERE 
55:14 
TODAY HAPPY BIRTHDAY FOR HAVING 
55:21 
ME ALL RIGHT SO NOW WE ARE MOVING TO THE SEGMENT OF OUR AGENDA I'M SO 
55:28 
PLEASED TO HAVE SARAH STEENHAUSEN OUR DEPUTY DIRECTOR OF POLICY 
RESEARCH AND 
55:34 
EQUITY DPRE WALK US THROUGH THE MPA ANNUAL REPORT AND OUR NEW ROUND 
OF 
55:41 
INITIATIVES SARAH WE WILL TURN IT OVER TO YOU GREAT WELL THANK YOU SO 
MUCH 
55:48 
AND THANK YOU ALL FOR BEING HERE IT'S REALLY GREAT TO BE HERE WITH 
EVERYBODY IN PERSON AND I WANT TO JUST SPEND A 
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55:55 
FEW MINUTES WALKING THROUGH OUR MASTER PLAN FOR AGING ANNUAL REPORT 
YOU 
56:01 
ALL HAVE A COPY OF IT IN YOUR BAG BUT THEN MOST IMPORTANTLY FOCUSING ON 
THE NEW INITIATIVES AND THE KEY THINGS THAT 
56:07 
ARE DRIVING IT BECAUSE WE WANT TO LEAVE THE BULK OF THE TIME TO HEAR 
FROM YOU AND YOUR FEEDBACK FOR US SO IT'S 
56:13 
WONDERFUL TO SEE ALL OF OUR RETURNING MEMBERS AND OUR NEW MEMBERS 
AND JUST APPRECIATE THE OPPORTUNITY TO ENGAGE 
56:19 
WITH YOU SO AS WE SAID WE'RE GOING TO BE WALKING THROUGH OUR ANNUAL 
REPORT WHICH IS ORGANIZED BY GOALS AND THEME AREAS SO 
56:27 
I'M JUST GOING TO QUICKLY NEXT SLIDE PLEASE TALK THROUGH SOME OF THE HIGH 
LEVEL ACCOMPLISHMENTS WE'RE REALLY 
56:33 
PROUD OF THE PROGRESS IN GOAL ONE EXPANDING HOUSING FOR ALL AGES AND 
STAGES RECOGNIZING AS YOU ALL HAVE SAID 
56:41 
REPEATEDLY AND KEEP IT FRONT AND CENTER FOR US WE STILL HAVE A LONG WAYS 
56:46 
TO GO THAT BEING SAID AS KIM MENTIONED WE'VE MADE SOME GREAT PROGRESS 
IN EXPANDING AFFORDABLE HOUSING 
56:53 
THROUGH THE EXPANSION OF THE GOAL OF FROM 15 TO 20% IN THE LOW INCOME 
56:58 
HOUSING TAX CREDIT WE'RE REALLY PLEASED WITH ALL OF THE PROGRESS OF THE 
57:04 
COMMUNITY CARE EXPANSION PROGRAM AS WELL AS THE HOME SAFE PROGRAM 
AND THE H-GAP 
57:09 
PROGRAM THAT HAVE SERVED PEOPLE WHO ARE AT RISK OF OR CURRENTLY 
HOMELESSNESS OR 
57:15 
CURRENTLY EXPERIENCING HOMELESSNESS HUGE MILESTONE ACHIEVED WHEN 
THE DEPARTMENT OF HEALTH 
57:22 
CARE SERVICES WAS ABLE TO WORK WITH THE CENTER FOR MEDICARE AND 
MEDICAID SERVICES 
57:27 
TO GET APPROVAL FOR TRANSITIONAL RENT SUPPORT THROUGH THE BH CONNECT 
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57:33 
PROGRAM AND THEN FINALLY REALLY IMPORTANT WORK THAT HAPPENED WITH 
THE 
57:38 
CALIFORNIA OFFICE OF EMERGENCY SERVICES THE DEPARTMENT OF AGING 
DEPARTMENT OF REHABILITATION TO DEVELOP OUR EMERGENCY 
57:45 
RESPONSE AND PREPAREDNESS TOOLKIT FOR OLDER ADULTS AND PEOPLE WITH 
DISABILITIES NEXT 
57:51 
SLIDE IN THE AREA OF HEALTH REIMAGINED AGAIN JUST 
57:56 
REALLY RECOMMITTING OUR THE IMPORTANCE OF THE CAL AIM PROGRAM IN 
HELPING ENSURE 
58:02 
THAT WE HAVE A WHOLE PERSON CENTERED SYSTEM OF CARE YOU KNOW THE CAL 
AIM PROGRAM THROUGH THE PAST CITED 
58:09 
PROGRAM HAS SERVED PROVIDED APPROXIMATELY $147 MILLION IN GRANTS TO 
58:16 
133 CVOS TO BUILD THEIR CAPACITY TO PROVIDE ENHANCED CARE MANAGEMENT 
AND 
58:21 
COMMUNITY SUPPORT THE DATA THAT WE HAVE FROM LAST YEAR SHOWS THAT 
58:28 
APPROXIMATELY 18,000 PEOPLE OVER THE AGE OF 65 RECEIVED ENHANCED CARE 
MANAGEMENT 
58:35 
30,000 RECEIVED COMMUNITY SUPPORTS WHICH IS APPROXIMATELY 23% OF THE 
POPULATION 
58:41 
WE KNOW THAT MORE CAN BE DONE WE THINK THERE'S A LOT OF WORK TO DO TO 
CONTINUE BUILDING OUT THAT PROGRAM BUT IT'S A 
58:46 
GREAT STEP FORWARD ADDITIONALLY WE'RE REALLY PROUD OF THE WORK TO 
58:52 
REALLY TRANSFORM OUR BEHAVIORAL HEALTH SYSTEM WITH THE 
IMPLEMENTATION OF PROPOSITION ONE THAT PROVIDES NEW MONEY 
58:59 
$6.4 BILLION DOLLAR FOR SUPPORT OF HOUSING AND SERVICES AS WELL AS 
OPPORTUNITIES THAT WE'LL SEE THROUGH THE 
59:07 
IMPLEMENTATION OF BEHAVIORAL HEALTH SERVICES ACT TO EXPAND 
OPPORTUNITIES 
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59:12 
FOR OLD OLDER ADULT BEHAVIORAL HEALTH AND WE'LL TALK A BIT ABOUT THAT IN 
OUR NEW INITIATIVE ALSO WANT TO JUST SAY 
59:19 
FOR IN TERMS OF THE IMPORTANCE OF COMMUNITY LIVING OPTIONS ANA ACTON 
WHEN SHE WAS AT THE DEPARTMENT OF 
59:26 
REHABILITATION LAUNCHED THE COMMUNITY LIVING FUND WHICH REALLY HAS 
BEEN A 
59:31 
TREMENDOUS TOOL TO SUPPORT THE ONE-TIME NEEDS OF PEOPLE WHO ARE 
EITHER AT RISK OF 
59:37 
INSTITUTIONALIZATION OR WHO ARE TRYING TO TRANSITION BACK TO THE 
COMMUNITY BUT HAVE REALLY CRITICAL ONE-TIME NEEDS IT 
59:43 
COULD BE FOR YOU KNOW AN AIR CONDITIONER THAT THEY NEED IN THE HOME OR 
A RAMP OR ANYTHING TO HELP THEM STAY 
59:50 
AT HOME OR TRANSITION TO THE COMMUNITY THESE ARE NOT SOMETIMES VERY 
DIFFERENT NEEDS THAT PEOPLE HAVE FOR THEIR 
59:57 
OWN SERVICES SO I'M REALLY EXCITED TO SEE THAT SINCE THAT PROGRAM WAS 
LAUNCHED 
1:00:02 
A FEW YEARS AGO 1400 PEOPLE HAVE BEEN SERVED AND SO THOSE ARE THE TYPES 
OF 
1:00:08 
INITIATIVES THAT WE'RE SO PROUD OF AND WE HOPE THAT WE CAN CONTINUE TO 
PUSH FORWARD NEXT SLIDE IN THE AREA OF INCLUSION AND 
1:00:15 
EQUITY WE WERE AS SECRETARY JOHNSON DISCUSSED REALLY PROUD OF THE 
RELEASE OF OUR LGBTQIA OLDER ADULT 
1:00:23 
SURVEY THE FIRST ONE AND IT PROVIDES A STARTING POINT FROM OUR 
UNDERSTANDING OF THE POPULATION NEEDS AND WHAT WE 
1:00:30 
MIGHT NEED TO DO TO ADDRESS THOSE NEEDS WE'RE PROUD OF THE WORK TO 
LAUNCH 
1:00:35 
SOME OF OUR OLDER ADULT BEHAVIORAL HEALTH INITIATIVES INCLUDING THE 
REPLICATION OF PROVING EVIDENCE-BASED 
1:00:42 
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PROGRAMS SUCH AS PEARLS AND AGE-WISE AND THE EXPANSION OF THE 
FRIENDSHIP LINE  
1:00:48 
TO SEVEN THRESHOLD LANGUAGES AND IT SERVED APPROXIMATELY 118,000 CALLS 
1:00:55 
LAST YEAR AND THEN WE'VE HAD TREMENDOUS PROGRESS THROUGH THE ARPA 
1:01:01 
INVESTMENTS AT CLOSING THE DIGITAL DIVIDE THROUGH THAT INITIATIVE WE WERE 
VERY VERY PLEASED THAT  
1:01:08 
APPROXIMATELY WELL THOUSANDS OF PEOPLE HAVE BEEN SERVED ABOUT 73,000 
AND THROUGH THE EVALUATION OF 
1:01:15 
THAT INITIATIVE WE SAW A REDUCTION IN LONELINESS AND ISOLATION OF OLDER 
ADULTS AND PEOPLE WITH 
1:01:21 
DISABILITY PLEASE AND OF COURSE CAREGIVING THAT WORKS SOME REALLY 
REALLY 
1:01:27 
IMPORTANT SUCCESSES WITH THE IMPLEMENTATION OF BOTH THE CAL GROWS 
1:01:33 
WORKFORCE TRAINING INITIATIVE AND THE IHSS CAREER PATHWAYS PROGRAM CAL 
GROWS 
1:01:39 
PROVIDED TRAINING STIPENDS AND INCENTIVES TO THE NON-IHHS DIRECT CARE 
WORKFORCE AS 
1:01:46 
WELL AS FAMILY CAREGIVERS WE WERE ABLE TO TRAIN THROUGH OUR COMMUNITY 
PARTNERS APPROXIMATELY 
1:01:54 
34,000 PEOPLE AND WE DISTRIBUTED $34 MILLION IN 
1:01:59 
INCENTIVE PAYMENTS TO THAT POPULATION THE IHSS CAREER PATHWAYS 
PROGRAM  
1:02:05 
SUPPORTED 58,000 PEOPLE IN THEIR TRAINING AS WELL AS $41 MILLION PAID 
1:02:12 
OUT IN INCENTIVES WHAT'S IMPORTANT IS THAT WE ARE WORKING ON 
SUSTAINABILITY TO ENSURE THAT THE TRAININGS THAT WERE 
1:02:19 
DEVELOPED THROUGH THOSE PROGRAMS CAN CONTINUE TO BE AVAILABLE FREE OF 
CHARGE TO THE POPULATION SO THAT'S GOING TO 
1:02:26 
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THAT'S SOMETHING WE HAVE ON OUR WEBSITE WE HAVE A LINK TO THE 
RESOURCES ON OUR SLIDE DECK AS WELL NEXT 
1:02:33 
SLIDE AND THEN FINALLY WITH AFFORDING AGING AS WAS REFERENCED WE WERE 
REALLY PROUD OF THE 9.2% INCREASE IN THE 
1:02:41 
SSI SSP INCOME LEVEL LAST YEAR AS WELL AS REALLY SUCCESSES THAT 
1:02:48 
WE'RE SEEING WITH PROGRAMS SUCH AS CAL ABLE AND CAL SAVERS TO EXPAND 
ACCESS TO 
1:02:54 
RETIREMENT SAVINGS BUT ALSO TO TAX INCENTIVES FOR SAVINGS FOR OLDER 
ADULTS 
1:03:00 
AND PEOPLE WITH DISABILITIES WHO HAVE FUNCTIONAL NEEDS AND NEED TO HAVE 
THEIR LTSS NEEDS COVERED THROUGH THE CAL 
1:03:07 
ABLE PROGRAM AND THEN OF COURSE INVESTMENTS IN NUTRITION 
INFRASTRUCTURE $31 MILLION GOING OUT TO OUR COMMUNITY 
1:03:15 
PARTNERS TO IMPROVE THE DELIVERY AND ACCESS TO HOME AND COMMUNITY 
MEALS 
1:03:22 
AND ONGOING WORK IN HEALTH EDUCATION AND ME PROVISION AT THE LOCAL 
LEVEL NEXT 
1:03:29 
SLIDE SO WITH THAT NOW I'M GOING TO START TALKING THROUGH OUR INITIATIVES 
AS SUSAN DIRECTOR DEMAROIS MENTIONED WE 
1:03:36 
HAVE 81 NEW INITIATIVES THAT MANY OF WHICH BUILD ON THE WORK THAT HAS  
1:03:42 
TAKEN PLACE TO DATE BUT THERE'S ALSO SOME NEW AREAS OF WORK WHERE WE 
ORGANIZE OUR YOU KNOW BY GOALS AND BY 
1:03:50 
THEMES BUT REALLY WE STARTED WITH ALL OF THE RECOMMENDATIONS THAT 
CAME FROM OUR STAKEHOLDER ADVISORY COMMITTEES AND OVER 
1:03:57 
THE PAST FEW MONTHS WE'VE BEEN WORKING CLOSELY WITH OUR STATE 
PARTNERS RECOGNIZING THAT YOU KNOW MANY FACTORS 
1:04:04 
WEIGH INTO WHAT WE'RE ABLE TO ADVANCE OVER THE NEXT FEW YEARS BUT YOU 
ALL PLAY A CRITICAL ROLE IN HOLDING US 
1:04:10 
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ACCOUNTABLE AND HELPING PUSH THE ENVELOPE WITH WHERE WE CAN CONTINUE 
TO GO TO MAKE PROGRESS NEXT SLIDE SO WITH 
1:04:18 
THAT I WANTED TO JUST KIND OF UNDERSCORE THE IMPORTANCE OF THE 
PLANNING PRINCIPLES THAT WERE FRONT AND CENTER TO US AS WE DEVELOPED 
THE MASTER PLAN FIRST 
1:04:25 
FIRST THE IMPORTANCE OF DELIVERING OUTCOMES THAT ADVANCE THE MASTER 
PLAN FOR AGING SECOND OF COURSE PROTECTING 
1:04:32 
FEDERAL SUPPORT FOR OLDER ADULTS PEOPLE WITH DISABILITIES AND 
CAREGIVERS THAT'S FRONT AND CENTER RIGHT NOW FOR US 
1:04:39 
ELEVATING UNDERSERVED AND UNDER REPRESENTED POPULATION AND 
COMMUNITIES REALLY UNDERSCORING EQUITY IN 
1:04:46 
EVERYTHING WE DO AND THAT'S SOMETHING WE ARE CONTINUING AND DOUBLING 
DOWN WITH  
1:04:54 
LEVERAGING PUBLIC AND PRIVATE PARTNERSHIPS YOU KNOW THIS REALLY IS A 
WHOLE OF GOVERNMENT WHOLE OF SOCIETY APPROACH AND THERE ARE A FEW 
INITIATIVES 
1:05:00 
THAT WE'VE ELEVATED THAT ARE ACTUALLY BEING IMPLEMENTED IN PARTNERSHIP 
WITH OUR PRIVATE SECTOR PARTNERS  
1:05:08 
FINALLY THE IMPORTANCE OF UTILIZING DATA TO INFORM POLICY PROGRAMS AND 
SERVICES AND THAT KIND OF GETS TO WHAT YOU WERE 
1:05:14 
SAYING DR YOUNG ABOUT THE IMPORTANCE OF OUR BEING ABLE TO MEASURE OUR 
PROGRESS BUT ALSO MEASURE WHAT WE NEED 
1:05:20 
TO DO TO CLOSE THE GAPS AND GET TO WHERE WE NEED TO BE AND THEN FINALLY 
DRIVING INNOVATION FOR SYSTEM 
1:05:28 
CHANGE RECOGNIZING ALL OF THAT AND ALL OF THE DIFFERENT YOU KNOW 
1:05:33 
FEEDBACK THAT WE'VE HEARD FROM ALL OF YOU WE WANT TO JUST REORIENT 
EVERYONE THAT SO MUCH OF WHAT WE DO ACROSS THE 
1:05:39 
FIVE GOLD GOALS IS REALLY FOCUSED ON THESE FOUR AREAS OF SYSTEM CHANGE 
1:05:44 
NAVIGATION MAKING SURE THAT PEOPLE CAN ACCESS SERVICES IN A MUCH MORE 
STREAMLINED FASHION AND THAT'S WHERE THE 
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1:05:51 
NO WRONG DOOR SYSTEM EFFORTS COME INTO PLACE AND THEN IF WE ARE 
BETTER AT 
1:05:56 
HELPING PEOPLE NAVIGATE SYSTEMS WE HAVE TO MAKE SURE THAT THERE ARE 
THE SERVICES AVAILABLE FOR PEOPLE TO ACCESS SO REALLY 
1:06:03 
UNDERSTANDING WHERE THE GAPS ARE AND BUILDING OUT A ROAD MAP TO 
ENSURE THAT OVER BY 2030 PEOPLE CAN ACCESS SERVICES 
1:06:10 
NO MATTER WHERE THEY LIVE OR WHAT THEIR NEEDS ARE THIRD IS WORKFORCE OF 
COURSE 
1:06:16 
SUPPORTING OUR DIRECT CARE WORKFORCE BOTH PAID DIRECT CARE WORKERS 
AND UNPAID 
1:06:21 
WHETHER IT BE THROUGH GROWING THE PIPELINE OR PROVIDING TRAINING AND 
INCENTIVES AND THEN FINALLY THE BIG 
1:06:27 
ISSUE OF HOW WE'RE GOING TO FINANCE OUR LONG-TERM SERVICES AND SUPPORT 
SYSTEM SO THAT PEOPLE CAN AVOID IMPOVERISHMENT AND 
1:06:33 
DON'T HAVE TO RELY ON YOU KNOW BROKEN SYSTEMS TO FUND THEIR LTSS NEEDS 
1:06:40 
SO WITH ALL OF THAT YOU'RE GOING TO SEE THESE PRINCIPLES OF THESE BUCKETS 
REFLECTED IN THE NEW 
1:06:47 
INITIATIVE SO WITH THAT YOU KNOW WHAT I REALLY WANT TO JUST POINT TO THE 
1:06:53 
IMPORTANT RECOMMENDATIONS YOU HAVE PROVIDED THESE ARE BIG GOALS THAT 
WE NEED TO ACHIEVE AND WE RECOGNIZE WE ARE 
1:07:00 
NOT WE STILL HAVE A WAYS TO GO SO WE'VE HEARD YOU LOUD AND CLEAR ABOUT 
THE IMPORTANCE OF ADDRESSING THE LTSS 
1:07:06 
FINANCING CRISIS BUILDING A HOME-CARE SYSTEM THAT WORKS FOR EVERYONE 
AND 
1:07:12 
OF COURSE PREVENTING AND ENDING THE CRISIS OF OLDER ADULT 
1:07:18 
HOMELESSNESS SO WITH THAT I'M JUST GOING TO KIND OF COVER A FEW OF THE 
HIGHLIGHTS AND THEN WANT TO HEAR FROM ALL OF YOU 
1:07:24 
IN GOAL ONE WE REALLY HAVE FOCUSED ON TRYING TO CREATE AND PRESERVE  



42 
 

1:07:30 
HOUSING OPTIONS SO FOR EXAMPLE YOU KNOW WANTING TO LOOK AT HOW WE 
CAN CONTINUE TO ADVANCE PROGRAMS LIKE THE 
1:07:38 
CCE PROGRAM HOME SAFE AND HDAP AS WELL THOSE HAVE BEEN TREMENDOUSLY 
SUCCESSFUL 
1:07:44 
IN MEETING THE NEEDS OF THIS POPULATION HOW CAN WE LOOK AT ELEVATING 
AND LIFTING UP SOME OF THE PROMISING PROGRESS 
1:07:51 
PROGRAMS SUCH AS SHARED HOUSING MODELS AND RENTAL SUPPORT FOR OLDER 
1:07:56 
ADULTS AND PEOPLE WITH DISABILITIES AND OF COURSE WE'RE REALLY EXCITED TO 
BE IMPLEMENTING THE TRANSITIONAL RENT 
1:08:02 
PROGRAM THROUGH BH CONNECT IMPORTANCE OF AT THE LOCAL LEVEL ENSURING 
THAT THE CONTINUUMS OF CARE ARE 
1:08:10 
WELL CONNECTED WITH AND TRAINED WITH OUR AREA AGENCIES ON AGING THE 
INDEPENDENT 
1:08:15 
LIVING CENTERS THE AGING AND DISABILITY RESOURCE CONNECTIONS AS WELL AS 
THE HEALTH PLANS AND THE OTHER SOCIAL 
1:08:22 
SERVICES AVAILABLE TO PEOPLE AT THE LOCAL LEVEL BECAUSE OFTENTIMES 
PEOPLE 
1:08:27 
DON'T EVEN REALIZE THAT THEY ARE ABLE TO ACCESS SERVICES WHETHER IT'S 
THROUGH HOUSING SUPPORTS IN CAL AIM OR OTHER 
1:08:34 
SERVICES WE NEED TO MAKE SURE ALL OF OUR LOCAL PROVIDERS ARE PREPARED 
TO WORK TOGETHER AND UNDERSTAND HOW THEY CAN 
1:08:41 
PARTNER AND THEN ALSO WE'RE REALLY PROUD THAT WE HAVE SOME NEW 
1:08:47 
TRANSPORTATION INITIATIVES OUR DISABILITY AND AGING COMMUNITY LIVING 
ADVISORY COMMITTEE HAS BEEN VERY VERY  
1:08:54 
EFFECTIVE AND ELEVATING THE NEEDS FOR AFFORDABLE ACCESSIBLE 
TRANSPORTATION SO WE HAVE OPPORTUNITIES TO ELEVATE THE 
1:09:01 
CALIFORNIA TRANSPORTATION COMMISSION'S NEEDS ASSESSMENT TO EXPAND 
AND IMPROVE ACCESS 
1:09:08 
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TO ACCESSIBLE TRANSPORTATION TO INCLUDE RECOMMENDATIONS IN THE 
TRANSIT TRANSFORMATION TASK FORCE REPORT TO 
1:09:15 
IMPROVE THE PROVISION AND GOVERNANCE OF ACCESSIBLE TRANSPORTATION 
SERVICES AND THEN FINALLY TO IMPROVE TRANSPORTATION 
1:09:23 
NAVIGATION FOR OLDER ADULTS AND PEOPLE WITH DISABILITIES WORKING WITH 
THE CALIFORNIA STATE TRANSPORTATION AGENCY 
1:09:29 
TO STREAMLINE ELIGIBILITY PROCESSES FACILITATE EASIER ACCESS TO BENEFITS 
1:09:34 
THROUGH THE CALIFORNIA INTEGRATED TRANSPORTATION PROJECT SO I THINK WE 
HAVE A LOT OF WORK THAT AHEAD OF US  
1:09:41 
TO FOCUS IN ON TRANSPORTATION AND THEN FINALLY AND SO TIMELY 
1:09:47 
YOU'LL SEE A NUMBER OF DIFFERENT INITIATIVES AIMED AT REALLY 
STRENGTHENING EMERGENCY PREPAREDNESS AND 
1:09:54 
CLIMATE CHANGE RESILIENCY INCLUDING THE EMERGENCY MEDICAL SERVICES 
AUTHORITY 
1:10:00 
IS GOING TO BE HOLDING SOME LISTENING SESSIONS WITH OLDER ADULTS AND 
PEOPLE WITH DISABILITIES TO INFORM THE DESIGN 
1:10:06 
OF THE SYSTEM KIND OF TO WHAT HAS BEEN WE HEARD FROM SO MANY OF YOU 
NOW I THINK THAT'S AN OPPORTUNITY TO THINK THROUGH 
1:10:12 
WHAT KIND OF INNOVATIONS CAN BE BUILT IN TO THE MSA THAT MEET THE NEEDS 
OF THIS POPULATION RESEARCH AND EVALUATING 
1:10:20 
APPROACHES TO SUPPORT AND DISASTER RESILIENCY FOR OLDER ADULTS AND 
PEOPLE WITH DISABILITY AND THIS IS 
1:10:27 
SOMETHING THAT CAL OES AND THE CALIFORNIA HEALTH AND HUMAN SERVICES 
AGENCY ARE COMMITTED TO WORKING 
1:10:33 
ON TOGETHER AND THEN ALSO REALLY FOCUSING IN ON ACTIVATING OUR PRIORITY 
1:10:39 
POPULATIONS TASK FORCE DURING THE TIMES OF EMERGENCIES SUSAN SITS ON 
THE PRIORITY POPULATION TASK FORCE THIS IS A 
1:10:46 
REALLY IMPORTANT EFFORT THAT'S CHAIRED BY BOTH THE GOVERNOR'S OFFICE OF 
EMERGENCY SERVICES AND CAL HHS AND IT 
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1:10:53 
PROVIDES AN IMPORTANT OPPORTUNITY TO COORDINATE RESOURCES AND TO 
REALLY IDENTIFY THE NEEDS OF THESE PRIORITY 
1:11:00 
POPULATIONS AND THEN FINALLY TRACKING CLIMATE CHANGE AND WHAT THE 
IMPACT IS ON 
1:11:06 
OLDER ADULTS AND PEOPLE WITH DISABILITIES SO TOGETHER THE DEPARTMENT OF 
PUBLIC HEALTH AND THE 
1:11:11 
CALIFORNIA NATURAL RESOURCES AGENCY ARE GOING TO BE WORKING ON THIS 
ANALYSIS 
1:11:18 
AND THEN PROMOTING RESOURCES FOR BOTH THE PREVENTION AND RESPONSE 
DURING EMERGENCY TIMES OF EMERGENCY 
1:11:27 
IN THE AREA OF HEALTH REIMAGINED WE ARE REALLY LOOKING FORWARD TO 
1:11:32 
RELEASING THE HOME AND COMMUNITY BASED SERVICES STATEWIDE GAP 
ANALYSIS THIS IS SOMETHING THAT'S A TWO-PART ANALYSIS THE 
1:11:40 
DEPARTMENT OF HEALTHCARE SERVICES HAS LED ON THE MEDICAL SIDE AND 
DEPARTMENT OF AGING HAS LED ON THE NON-MEDICAL SIDE 
1:11:47 
WHERE TOGETHER TO THIS POINT OF DATA AND RECOGNIZING NEED WE REALLY 
NEED TO 
1:11:52 
UNDERSTAND WHERE THE GAPS ARE IN THE SYSTEM AND SO THAT WILL BE THESE 
GAP ANALYSES MANY OF YOU HAVE 
1:11:59 
PROVIDED SIGNIFICANT INPUT WE WILL BE RELEASING THEM IN THE LATE SPRING 
AND 
1:12:05 
FROM THAT THE MOST IMPORTANT PART IS TAKING THE GAP ANALYSIS AND THEN 
SAYING WELL WHAT DO WE NEED TO DO TO BUILD OUT 
1:12:11 
A ROAD MAP TO IMPROVE ACCESS TO THE SERVICES TO FILL THOSE GAPS SO 
DEPARTMENT OF HEALTHCARE SERVICES WILL 
1:12:17 
BE RELEASING THEIR ROAD MAP AND THEN WE WILL BE WORKING WITH OUR STATE 
PARTNERS INTERNALLY AND RELEASING IT BY 
1:12:24 
THE END OF 2026 SO THAT WILL BE REALLY CRITICAL WE'RE 
1:12:29 



45 
 

ALSO REALLY DOUBLED DOWN ON TRYING TO ADVANCE THE NEEDS OF ADDRESSING 
OLDER 
1:12:35 
ADULT BEHAVIORAL HEALTH PARTICULARLY FOCUSED ON LONELINESS AND 
ISOLATION WHAT 
1:12:40 
A TREMENDOUS OPPORTUNITY WE HAVE WITH PROPOSITION ONE YOU'LL SEE IN 
THE INITIATIVE SAYS AT THE STATE LEVEL WE'RE 
1:12:47 
GOING TO BE WORKING WITH CDPH ON ENSURING THAT THERE ARE POPULATION 
BASED 
1:12:52 
PREVENTION APPROACHES TO ADDRESSING OLDER ADULT ISOLATION AND 
LONELINESS IT 
1:12:57 
IS A SIGNIFICANT ISSUE FACING SO MANY PEOPLE AS THEY AGE AND WE NEED TO 
DO 
1:13:03 
BETTER TO MEET THEM AND MAKE SURE THAT THEY ARE PART OF RESILIENT 
COMMUNITIES AND THEN WITH THE DEPARTMENT OF HEALTH 
1:13:09 
CARE ACCESS AND INFORMATION THEY'RE DOING A LOT TO BUILD OUT THE 
WORKFORCE NEEDS OF OUR BEHAVIORAL HEALTH 
1:13:15 
POPULATION SO WE'RE EXCITED TO WORK WITH THEM AND EXPAND SOME 
OPPORTUNITIES FOR OLDER ADULT BEHAVIORAL HEALTH 
1:13:21 
WORKFORCE NEEDS AND THEN ALSO WORKING WITH OUR LOCAL PARTNERS OUR 
AGING 
1:13:26 
AND DISABILITY NETWORKS PLAY A VERY IMPORTANT ROLE IN ELEVATING AND 
ADVOCATING FOR THE NEEDS OF 
1:13:33 
BEHAVIORAL HEALTH SO WE'RE GOING TO BE DEVELOPING A TOOLKIT TO EDUCATE 
HOW OUR LOCAL PARTNERS CAN WORK TO GET 
1:13:41 
THE COUNTY LEVEL TO ADVANCE AND INVEST IN OLDER ADULT BEHAVIORAL 
HEALTH AND 
1:13:46 
THEN FINALLY WE'RE GOING TO BE WORKING TOWARDS DEVELOPING DEMENTIA 
CAPABLE SYSTEMS OF CARE BY LOOKING AT  
1:13:53 
YOU KNOW NEW APPROACHES SUCH AS THOSE THROUGH COMMUNITY HEALTH 
WORKERS AND OTHER WORK THAT WAS STARTED 
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1:14:00 
BY OUR CAL COMPASS PROGRAM AS WELL NEXT SLIDE IN THE AREA OF INCLUSION 
AND 
1:14:07 
EQUITY NOT ISOLATION THIS IS WHERE WE ARE SUPER EXCITED BECAUSE WE HAVE 
1:14:12 
COMMITTED TO DEVELOPING AND LAUNCHING AN AGING AND DISABILITY NO 
WRONG DOOR SYSTEM 
1:14:17 
AND FOR THOSE OF YOU WHO ARE AT THE DAY OF ACTION WE HEARD LOUD AND 
CLEAR FROM THE CONSUMER PANEL OF THE IMPORTANCE OF 
1:14:24 
ENSURING THAT WE HAVE A MUCH MORE NAVIGABLE SYSTEM AND SO THIS IS 
SOMETHING THAT WE HAVE BEEN WORKING WITH 
1:14:30 
A NO WRONG DOOR STATE LEADERSHIP COUNCIL WITH DEPARTMENT OF HEALTH 
CARE SERVICES DEPARTMENT OF SOCIAL SERVICES DEPARTMENT 
1:14:37 
OF DEVELOPMENTAL SERVICES AND DEPARTMENT OF REHAB TO DESIGN A MUCH 
MORE PERSON 
1:14:43 
CENTERED BOTH WEB PORTAL AND CONTACT CENTER FOR PEOPLE TO BE ABLE TO 
ACCESS 
1:14:48 
AND THEN OF COURSE IMPORTANT EFFORTS UNDERWAY TO TRANSFORM AND 
FUTURE READY OUR AGING NETWORK THROUGH THE AREA 
1:14:55 
AGENCIES ON AGING WITH IMPLEMENTATION OF SB 1249 WE HAVE WORK 
UNDERWAY WITH LABOR 
1:15:03 
AND WORKFORCE DEVELOPMENT AGENCY AND THE CALIFORNIA COMMUNITY 
COLLEGE CHANCELLOR'S OFFICE TO DO A STATE 
1:15:09 
ANALYSIS OF OLDER ADULT EMPLOYMENT OPPORTUNITIES AND BARRIERS AND 
THEN PILOTING SOME PROMISING PROGRAMS AT HOW 
1:15:17 
WE CAN EXPAND OPPORTUNITIES FOR OLDER ADULTS TO REMAIN ENGAGED AND 
EMPLOYED  
1:15:22 
A NUMBER OF IMPORTANT EFFORTS ALSO TO ALIGN AGING AND DISABILITY WHERE 
WE'RE DEVELOPING COMMUNITY OF PRACTICE WITH 
1:15:30 
ACROSS AGING AND DEVELOPMENTAL DISABILITY AND DISABILITY TO MAKE SURE 
THAT THESE COMMUNITIES ARE AWARE OF 
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1:15:37 
AND WORKING TOGETHER IN HOW WE CAN BEST SERVE THE POPULATIONS ACROSS 
THE 
1:15:42 
DIFFERENT NEEDS AND THEN FINALLY WE'RE REALLY EXCITED TO BE LAUNCHING 
THE AGING AND DISABILITY LIVED EXPERIENCE ADVISORY 
1:15:49 
BOARD TO HEAR DIRECTLY FROM THESE INDIVIDUALS THAT WE NEED TO 
UNDERSTAND 
1:15:54 
THE ISSUES THE CONCERNS THE OPPORTUNITIES TO EMBED THE VOICE OF THE 
CONSUMER IN EVERYTHING THAT WE DO THIS 
1:16:01 
IS A KEY PRIORITY ELEVATED BY OUR EQUITY ADVISORY IN THE AREA OF 
WORKFORCE 
1:16:08 
DEVELOPMENT WE'RE REALLY EXCITED TO CONTINUE OUR EFFORTS TO SUPPORT 
1:16:14 
CALIFORNIA'S CAREGIVER FAMILY CAREGIVER POPULATION WITH THE PARTNERSHIP 
OF THE UC DAVIS FAMILY 
1:16:21 
CAREGIVING INSTITUTE WE'VE DEVELOPED CALIFORNIA'S FIRST CAREGIVER EQUITY 
ROADMAP THAT WILL BE BEING RELEASED THIS 
1:16:28 
THIS YEAR IN THE NEXT FEW MONTHS AND THEN WE'LL BE WORKING TO ADVANCE 
THAT WE'RE LAUNCHING A GRANT FOR 
1:16:36 
CAREGIVER OUTREACH TRAINING AND EDUCATION WE'RE ALSO WORKING TO 
EXPLORE THE DEVELOPMENT OF CORE 
1:16:43 
COMPETENCIES FOR DIRECT CARE WORKERS ACROSS ALL OF THE DIFFERENT 
LICENSURE CATEGORIES THAT WHETHER IT BE 
1:16:50 
CERTIFIED NURSING ASSISTANT HOME HEALTH AID PERSONAL CARE AID HOW CAN 
WE MAKE IT EASIER FOR PEOPLE TO HAVE 
1:16:58 
CAREER DEVELOPMENT AND EITHER WHETHER IT'S THROUGH CAREER LADDERS OR 
CAREER LATTICES AND THEN FINALLY AS I SAID WE'RE 
1:17:05 
REALLY LOOKING TO LEVERAGE COMMUNITY HEALTH WORKERS FOR THE AGING 
AND DISABILITY 
1:17:11 
NETWORK AND THEN FINALLY WITH THE ISSUE OF LTSS FINANCING AND AFFORDING 
1:17:18 
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AGING WE ARE REALLY EXCITED TO SHOW THE RESULTS OF OUR LTSS FINANCING 
1:17:23 
INITIATIVE OVER THE PAST FEW MONTHS WE HAVE WORKED WITH ATI STRATEGIES 
AS 
1:17:28 
WELL AS MILLIMAN ACTUARIES TO DEVELOP A MODEL FOR A MEDICARE HOME AND 
COMMUNITY 
1:17:34 
BASED SERVICES DEMONSTRATION THIS IS LIKE SUPER EXCITING WORK THAT CAN 
INFORM 
1:17:39 
NOT ONLY OUR STATE BUT THE FEDERAL GOVERNMENT AS WELL SO WE ARE 
1:17:45 
EXCITED TO RELEASE THAT INFORMATION FROM THAT BODY OF WORK AND 
1:17:51 
LOOK FOR MORE THIS SPRING WHEN WE DO RELEASE THAT WE'RE ALSO 
CONDUCTING A NUMBER OF STATEWIDE SURVEY AND FOCUS 
1:17:58 
GROUPS OF THIS POPULATION OF WHAT WE CALL THE MISSING MIDDLES AS WHAT 
WE'RE NOW GOING TO BE CALLING IT THE 
1:18:04 
OVERLOOKED MIDDLE AND YOU'LL HEAR MORE ABOUT THAT INITIATIVE AS WELL AS 
A POLICY AND 
1:18:11 
LANDSCAPE ANALYSIS REPORT THAT WILL BE DELIVERED IN 2026 WE'RE DOING 
SOME 
1:18:17 
DETAILED DATA ANALYTICS WITH URBAN INSTITUTE AND PROJECTING OUT THE 
1:18:22 
NEEDS OF OLDER ADULTS AND PEOPLE WITH DISABILITIES OVER THE NEXT SEVERAL 
YEARS SO THAT WE UNDERSTAND POPULATION 
1:18:28 
NEEDS NOW AND INTO THE FUTURE AND CAN GET A SENSE OF HOW WE MIGHT BEST 
MEET THOSE NEEDS THROUGH LTSS FINANCING 
1:18:35 
REFORM AND THEN FINALLY EXCITED TO SEE THE DEPARTMENT OF SOCIAL 
SERVICES LAUNCHING THE GUARANTEED INCOME PILOT 
1:18:42 
FOR OLDER ADULTS SO WITH THAT I JUST I DIDN'T TAKE TOO MUCH TIME I REALLY 
WANT TO HEAR FROM 
1:18:49 
ALL OF YOU WANT TO THANK YOU FOR YOUR INPUT WE KNOW THAT YOU ALL DO 
HAVE AN IMPORTANT ROLE YOU PUSH US TO DO MORE 
1:18:57 
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DON'T BE AFRAID TO SAY WHAT YOU THINK AND WE LOOK FORWARD TO 
CONTINUING TO 
1:19:03 
PARTNER WITH YOU ON THESE INITIATIVES SO I'LL TURN IT OVER TO YOU SARAH 
THANK YOU WHAT A WHIRLWIND AND THAT'S JUST A 
1:19:09 
SNAPSHOT OF THE HIGHLIGHTS SO THANK YOU THANK YOU SO MUCH AND NOW 
THE BALANCE OF THE AGENDA WE DO HAVE TIME 
1:19:15 
SET ASIDE TO TALK AT THE END ABOUT THE LA FIRES WE DID TOUCH ON THAT 
1:19:21 
QUITE A BIT EARLIER SO I WOULD SUGGEST THAT WE USE THE BALANCE OF OUR 
TIME  
1:19:26 
TO REFLECT ON WHAT SARAH JUST PRESENTED AND THE INITIATIVE FOR 
1:19:32 
US HAS SARITA COME ON SHE HAD TO HOP OFF OKAY AND SHE'S NOT BACK SHE 
1:19:38 
WAS LANDING CAN WE JUST WE COULD DO DOUBLE CHECK SHE IS NOT ON THE LINE 
SARITA 
1:19:45 
IS NOT ON THE LINE RIGHT SHE WAS GOING TO KICK US OFF BUT OKAY WELL IT'S 
GOOD YOUR COORDINATING 
1:19:52 
YOU PROBABLY KNOW WHAT SHE WAS GOING TO SAY AND SHE WAS WAY LAID BY 
FOG THIS 
1:19:58 
MORNING AND REROUTED THROUGH FRESNO SO FOR THOSE WHO DON'T KNOW 
THIS IS CHRISTINA I WILL JUST GET 
1:20:05 
RIGHT INTO IT THEN FIRST I JUST WANT TO SAY THAT AS SOMEBODY WHO WAS A 
PART 
1:20:11 
THE DEVELOPMENT OF INITIAL MASTER PLAN FOR AGING IT'S AMAZING TO SEE 
HOW FAR WE'VE 
1:20:16 
COME IT'S REALLY REALLY SO NICE TO SEE THAT THIS DIDN'T 
1:20:23 
BECOME SOMETHING ON THE SHELF THAT COLLECTED DUST THAT WE CONTINUE 
TO WORK ON IT AND ARE REALLY DEDICATED TO MAKING 
1:20:31 
THINGS HAPPEN FROM THE LOCAL TO THE STATEWIDE LEVEL AND THAT'S REALLY 
IMPORTANT TO ME I ALSO WANT TO SAY 
1:20:39 
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THAT THE REPORT LOOKS LIKE A GREAT WAY FOR US TO CONTINUE TO EXPAND 
AGING AND DISABILITY RESOURCE CONNECTIONS THESE 
1:20:46 
ARE ALL OF THE THINGS THAT ADRCS CAN HELP MAKE HAPPEN AND YOU KNOW WE 
AT C4A 
1:20:53 
AND CFILC ARE CONTINUING TO WORK TO EXPAND ADRCS TO REALLY LOOK AT GOAL 
1:20:59 
THREE AND WORKING TOWARDS EXPANDING ADRCS TO BE ABLE TO DO ALL OF THE 
THINGS 
1:21:06 
WITHIN THE MASTER PLAN THAT ARE POSSIBLE IN ADDITION TO THAT I WANT TO 
JUST SAY A COUPLE THINGS ABOUT 
1:21:13 
HOUSING AND IT'S SOMEWHAT OUT OF CURIOSITY BUT ALSO A LITTLE BIT OUT 
1:21:18 
OF CONCERN SO JUST AS SOMEBODY WHO'S COMING BACK INTO THE MIX I'M 
PROBABLY NOT GOING TO ARTICULATE THIS IN THE BEST 
1:21:24 
WAY SO JUST HELP ME IN UNDERSTANDING THE REPORT IS WONDERFUL AND YOU 
TOUCHED 
1:21:31 
ON SOME GREAT PROGRAMS THAT HAVE REALLY MADE A SIGNIFICANT DIFFERENCE 
AND I THINK HEATHER DR YOUNG ALLUDED TO IT 
1:21:37 
EARLIER IN TERMS OF TRACKING AND RELEASING HOW WE'RE MAKING A 
DIFFERENCE OVER THE YEARS IS REALLY REALLY 
1:21:43 
IMPORTANT SO I'M GLAD THE DEPARTMENT IS GOING TO BE WORKING ON THAT BUT 
WHEN IT COMES TO PROGRAMS LIKE HOME SAFE  
1:21:50 
KEEPING THAT PROGRAM INTACT AND MOVING FORWARD IT'S CONCERNING 
KNOWING THAT YOU KNOW 
1:21:55 
THAT'S SLATED TO END AND HOW ARE WE GOING TO MAKE SURE THAT THAT STAYS 
FRONT AND CENTER AS WE CONTINUE TO WORK 
1:22:02 
TOWARDS INCREASING HOUSING AND OPPORTUNITIES FOR FOLKS ESPECIALLY AT 
THE LEVEL OF SUCCESS THAT PROGRAM HAS 
1:22:09 
HAD SECONDLY I WOULD BE REMISED IF I DIDN'T BRING UP THE COMMUNITY LIVING 
FUND THE 
1:22:15 
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COMMUNITY LIVING FUND HAS MADE SUCH AN INCREDIBLE DIFFERENCE AND I WAS 
ABLE TO 
1:22:20 
TALK TO SOME OF THE ORGANIZATIONS THAT WERE ABLE TO USE IT TO HELP 
PEOPLE AND 
1:22:25 
THE AMOUNT OF WORK THAT WENT INTO ENSURING PEOPLE HAD RESOURCES AND 
TOOLS 
1:22:31 
TO NOT GO INTO AN INSTITUTION I THINK THAT THIS IS SOMETHING WE ACTUALLY 
NEED 
1:22:37 
TO REPLICATE ACROSS THE COUNTRY AND SHOWCASE AT SOME TIME IN THE 
FUTURE TO 
1:22:42 
ACL ABOUT WHAT A SMALL AMOUNT OF MONEY CAN DO TO REALLY MAKE A 
DIFFERENCE IN 
1:22:48 
DIVERSION AND I SAY THAT NOT REPRESENTING THE INDEPENDENT LIVING 
CENTERS BUT KNOWING THAT THEY HAVE AN UNSEND MANDATE TO DO DIVERSION 
AND 
1:22:56 
TRANSITION THIS IS PROBABLY ONE OF THE FIRST TIMES THEY'VE REALLY BEEN 
ABLE TO DO IT AS A RESULT OF $10 
1:23:03 
MILLION AND THEN THIRD I'M AN AVID NPR LISTENER IN THE MORNING AND I DID 
1:23:10 
CATCH THAT THE SPEAKER HAS ASKED THE LEGISLATURE TO FOCUS ON HOUSING 
MORE 
1:23:16 
THAN ANYTHING AND THAT YOU KNOW THEY ARE GOING TO BE PRIORITIZING 35 
BILLS 
1:23:23 
BRINGING IT DOWN FROM THE 50 PREVIOUSLY I WOULD LIKE TO SEE US A LITTLE BIT 
1:23:29 
MORE NARROWLY FOCUSED AND REALLY LOOKING AT HOUSING AS ONE OF THOSE 
AREAS OF 
1:23:35 
FOCUS AND HOW WE MAKE THAT HAPPEN THROUGH THE SYSTEMS THAT WE'RE 
CONTINUING TO INVEST IN AN 
1:23:42 
INCREASE THANK YOU I'LL JUMP IN REAL QUICK FOLLOWING CHRISTINA 
1:23:48 
AND AGAIN ON THE TOP TOPIC OF HOUSING I KNOW THAT THERE WERE 
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1:23:54 
THERE WAS IN PREVIOUS ITERATIONS MENTIONS SPECIFIC MENTIONS OF THE 
1:24:00 
SHALLOW RENT SUBSIDIES THAT I'M NOT SEEING AT THIS POINT AND I THINK THAT'S 
SOMETHING 
1:24:07 
REALLY IMPORTANT THAT WE SHOULD BRING UP TO THE FLOOR AGAIN AGAIN I 
KNOW WE TALKED A LITTLE BIT 
1:24:14 
ABOUT THE FIRES EARLIER BUT EVEN BEFORE THAT I MEAN THAT THAT IS SO 
1:24:19 
IMPORTANT AT ADRP WE'RE HEARING FROM SO MANY OF OUR MEMBERS AND 
OLDER ADULTS WHO 
1:24:26 
ARE YOU KNOW WHO ARE STILL WORKING THEY'RE RETIRED WHATEVER IT IS BUT 
1:24:31 
THEY'RE BASICALLY ONE CHECK AWAY FROM POTENTIALLY FALLING INTO 
1:24:37 
HOMELESSNESS SO HELPING THOSE PEOPLE WHO ARE ON THE PRECIPICE STAY 
HOUSED  
1:24:45 
IS JUST CRUCIAL RIGHT BECAUSE ONCE SOMEONE BECOMES UNHOUSED THEN 
THAT OPENS 
1:24:50 
UP A WHOLE HOST OF OTHER ISSUES AND I THINK HELPING THOSE WHO ARE 
ALREADY HOMELESS AND THE PEOPLE WHO ARE ON THE 
1:24:57 
PRECIPICE IN TANDEM IS REALLY IMPORTANT SO THAT'S SOMETHING I DIDN'T 
NOTICE AND I 
1:25:03 
REALLY WANTED TO BRING THAT UP AND YOU KNOW MAKE SURE THAT WE FOCUS 
1:25:08 
ON THAT MOVING FORWARD AGAIN VERY BRIEFLY IN THE INTERAGENCY COUNCIL 
ON HOMELESSNESS DR MARGOT KUSHEL 
1:25:15 
HER EARS ARE RINGING RIGHT NOW I MEAN THE LATEST STUDY SAID EXACTLY 
WHAT YOU JUST SAID THAT IF YOU COULD ONE 
1:25:22 
CHECK AWAY AND IF THERE WAS AN ABILITY TO PREVENT THAT THAT MAKES ALL 
THE DIFFERENCE PREVENTING JUST WANT TOE THAT 
1:25:29 
THAT IS COMING UP IN THAT THAT PLATFORM THANK YOU AND JUST WE 
DEFINITELY HEAR 
1:25:35 
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YOU AND WHAT WE'VE WHAT WE'RE DOING AND WHAT WE'VE DONE WITH THE 
PREVIOUSLY AS THE BUSINESS CONSUMER 
1:25:41 
SERVICES HOUSING AGENCY THEY'VE BEEN AMAZING PARTNERS BUT WE ARE GOING 
TO BE YOU KNOW WE'RE LOOKING AT ALL OF THE 
1:25:48 
DIFFERENT MODELS THAT ARE OUT THERE AT THE LOCAL LEVEL AND KIND OF 
UNDERSTANDING WHAT PROGRESS THEY'VE MADE 
1:25:53 
AND WE REALLY WITHOUT YOU KNOW THERE'S NOT A STATE LEVEL YOU KNOW 
RENTAL SUBSIDY PROGRAM 
1:26:00 
RIGHT NOW BUT WE REALLY HOPE THAT WE CAN USE THOSE PROMISING PROGRAMS 
THAT HAVE BEEN OUT THERE TO EDUCATE THE COUNTIES 
1:26:06 
ON WHAT THEY CAN DO TOO AND AT THE SAME TIME YOU ALL WILL CONTINUE 
PUSHING FOR THIS AS WELL SO APPRECIATE 
1:26:15 
THAT JUST WANT TO EMPHASIZE WHAT MY COLLEAGUES ARE VOICING HERE AND 
THE IMPORTANCE OF IT AND IT DOES 
1:26:21 
ADDITIONALLY TIE INTO THE CRISES AND THE EMERGENCIES THAT OCCUR AROUND 
US YOU 
1:26:26 
KNOW I'M LOOKING AT THE RECOVERY THAT HAS HAPPENED IN OUR FAR NORTHERN 
COUNTIES AND I THINK MORE 
1:26:34 
SPECIFICALLY THE LACK OF RECOVERY AND I'M SO GLAD TO HEAR THAT THERE'S 
GOING 
1:26:39 
TO BE ATTENTION GIVEN TO THAT OVERLOOKED MIDDLE BECAUSE I CAN TELL YOU 
1:26:45 
RIGHT NOW THOSE ARE THE ONES THAT HAVE FALLEN INTO POVERTY POST 
DISASTER WE 
1:26:50 
HAVE PROPERTY OWNERS FOR EXAMPLE IN BUTTE COUNTY STILL IN THE COUNTY IN 
THE 
1:26:56 
COMMUNITIES OF PARADISE AND MAGALIA THAT SIX YEARS POST FIRE ARE SITTING 
ON THEIR 
1:27:01 
LAND UNHOUSED WITHOUT POWER BECAUSE THEY DIDN'T HAVE THE 
1:27:07 
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$15,000 REQUIRED TO BRING THE POWER FROM THE STREET ONE QUARTER OF A 
MILE INTO 
1:27:13 
WHERE THEIR NEW TRAILER SITS OKAY THIS IS SIX YEARS LATER SO THOSE ARE THE 
1:27:18 
TYPES OF THINGS WHERE LIKE CHRISTINA WAS VOICING A SMALL AMOUNT OF 
DOLLARS COULD 
1:27:23 
MAKE A HUGE IMPACT IF WE UNDERSTOOD HOW TO CONNECT THE DOTS WE HAVE 
AS A CENTER 
1:27:29 
FOR INDEPENDENT LIVING BEEN ACTIVELY ENGAGED WITH THE COMMUNITY LIVING 
FUND AND IT JUST MADE THINGS FASTER BUT I CAN 
1:27:36 
ALSO SAY THAT MONEY WENT SO FAST IT DOESN'T LAST A QUARTER IT LASTS 
MAYBE 
1:27:42 
TWO OR THREE MONTHS OF A YEAR AND THEN THERE'S A WAIT LIST SO WE'RE 
INNOVATIVE AND WE'D LIKE TO BRING SOME 
1:27:48 
OF THOSE INNOVATIONS TO THE TABLE WE ARE ENGAGED WITH CAL AIM IT'S AN 
ARDUOUS PROCESS AFTER A YEAR WE'RE STILL 
1:27:55 
WORKING THROUGH CONTRACTS BUT AGAIN WE'D RATHER PAVE THE WAY THERE'S 
NOT A LOT OF 
1:28:00 
CENTERS FOR INDEPENDENT LIVING NOW JUMPING OVER THAT HOOP AND ALSO 
NOT A 
1:28:06 
LOT OF AAA'S BY COMPARISON TO HOW MANY AAA'S THAT COULD BE COMING 
FORWARD OUR 
1:28:12 
LOCAL AAA'S 2 AND THREE HAVE BASICALLY SAID TO US AS THE SILL YOU GUYS 
SORT IT 
1:28:17 
ALL OUT AND THEN WE'LL FOLLOW BECAUSE IT IS SUCH AN ARDUOUS PROCESS SO 
JUST SOME 
1:28:23 
OF THE THOSE THINGS THAT BACK UP WHAT'S BEING VOICED HERE IS THAT THERE 
ARE SMALL LOW HANGING FRUITS THAT PERHAPS 
1:28:31 
WE CAN BEGIN TO REACH FOR THAT COULD MAKE A HUGE 
1:28:38 
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IMPACT ANYONE ELSE IN THE ROOM AND JUMP IN YES TIFFANY TIFFANY WHITEN 
WITH SEIU 
1:28:44 
CALIFORNIA REALLY APPRECIATE BEING IN THIS SPACE WITH ALL OF YOU GUYS AND 
BEING A NEW MEMBER TO THE COMMITTEE SO JUST THANK YOU SO MUCH FOR 
BEING HERE I 
1:28:51 
THINK ONE OF THE THINGS THAT STRUCK ME NOT ONLY WITH SARAH YOUR 
PRESENTATION BUT ALSO WITH KIM MCCOY WADE WHEN SHE 
1:28:57 
WAS HERE WHEN SHE WAS TALKING ABOUT MAKING HEALTHCARE MORE 
AFFORDABLE AND I 
1:29:02 
WOULD ALSO ADD ON AND MAKING IT MORE ACCESSIBLE AND ONE OF THE THINGS 
THAT WE ALWAYS TEND TO LOOK AT IS LIKE THAT 
1:29:07 
SHARE OF COST AND SHE RAISED IT AS WELL AND SO I JUST WANT TO UPLIFT THAT 
AS BEING A PRIORITY WHEN WE'RE TALKING 
1:29:14 
ABOUT MAKING SURE THAT FOLKS CAN HAVE ACCESS TO STUFF AND THAT IT'S 
AFFORDABLE AND REALLY GETTING IN THERE AND GETTING 
1:29:19 
THE SERVICES AND SUPPORTS THAT THEY NEED ADDRESSING THE SHARE OF COST 
IS ONE WAY 
1:29:25 
THAT WE CAN KIND OF BUILD AND HAVE A BETTER FOUNDATION TO THE SERVICES 
1:29:30 
AND SUPPORTS PROGRAMS THAT ARE OUT THERE IS IF WE CAN KIND OF ADDRESS 
WHAT THAT SHARE OF COST IS SO JUST WANTED TO 
1:29:36 
HIGHLIGHT THAT AND THEN WHEN IT COMES TO THE WORKFORCE OF COURSE I 
WILL ADDRESS THE WORKFORCE SINCERELY APPRECIATE 
1:29:43 
THE CAREER PATHWAYS PROGRAM AND ALSO EXCITED ABOUT THE CAL CARES THE 
ONE 
1:29:48 
THING I WOULD JUST NOTE IS MAKING SURE THAT WE HAVE LIKE A PERMANENT 
INFRASTRUCTURE FOR TRAINING 
1:29:55 
OPPORTUNITIES FOR THE WORKFORCE WE SAW HOW GREAT CAREER PATHWAYS DID 
OUR 
1:30:00 
FOLKS WERE SO EXCITED TO TAKE IT THEY WERE SO EXTREMELY SAD WHEN IT WENT 
AWAY BECAUSE IT DEFINITELY MADE A DIFFERENCE 
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1:30:06 
FOR OUR PROVIDERS THAT YOU KNOW HAVE CONSUMERS THAT HAVE ALZHEIMER'S 
AND THEY 
1:30:11 
LEARN NEW TRICKS OF THE TRADE AND WHAT TO DO AND HOW TO DEAL WITH IT 
AND HOW TO BETTER HELP THEIR LOVED ONE OFTEN 
1:30:18 
TIMES BECAUSE IT IS A FAMILY MEMBER BUT SOMETIMES IT'S JUST THEIR 
CONSUMER AND THEY WANT TO BE ABLE TO BETTER  
1:30:23 
PROVIDE SERVICES SO JUST WANTED TO UPLIFT THAT HOW IMPORTANT TRAINING 
IS HOW NECESSARY IT IS NOT ONLY FOR THE 
1:30:30 
INFRASTRUCTURE OF THE VARIOUS PROGRAMS LIKE IHSS BUT THE VALUE THAT IT 
BRINGS TO THE CAREGIVERS BUT MORE 
1:30:37 
IMPORTANTLY THE VALUE THAT IT BRINGS TO THE CONSUMERS THAT ARE REALLY 
RELYING ON THAT CARE FROM THE PROVIDERS AND THEN 
1:30:44 
LASTLY I THINK SECRETARY JOHNSON YOU HIT ON SNIFFS I WILL JUST AGAIN MAKE 
1:30:50 
A UPLIFT FOR SNFS AS PART OF LONG-TERM SERVICE AND SUPPORTS AS MUCH AS 
WE WANT TO KEEP FOLKS IN THE 
1:30:56 
COMMUNITY THERE IS A NEED FOR FOLKS TO GO INTO SNFS AND OFTEN TIMES YOU 
1:31:01 
KNOW SNFS ARE GETTING THEIR MONEY A LITTLE BIT LAGGED BEHIND THEIR RATES 
1:31:07 
AREN'T POSTED THEY'RE NOT GETTING THE FUNDING THAT THEY NEED IN A TIMELY 
WAY TO KEEP THEIR DOORS OPEN AND THAT IS 
1:31:14 
PROBLEMATIC WHEN YOU HAVE SHORTAGES FOR THE WORKFORCE AND YOU'RE 
TRYING TO GET FOLKS IN SO THAT WE CAN KEEP THE 
1:31:19 
DOORS OPEN FOR SNFS WE ALL KNOW THAT WHEN THERE'S DISASTERS WE WANT 
TO KEEP FOLKS IN THE COMMUNITY BUT SOMETIMES WE 
1:31:26 
DO HAVE TO MOVE THEM INTO DIFFERENT SETTINGS AND SO ENSURING THAT WE 
HAVE THE FOUNDATION FOR THOSE SETTINGS LIKE 
1:31:31 
SNF AND OTHER FACILITIES WHERE FOLKS KIND OF GO INTO WHEN THERE IS A 
1:31:37 
NEED THAT ARISES IS SUPER IMPORTANT SO THAT WE CAN HAVE THAT ACCESS TO 
THAT INSTITUTIONAL CARE BECAUSE SOMETIMES YOU 
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1:31:43 
KNOW IT IS WHAT'S MOST APPROPRIATE AND WHAT IS NEEDED ESPECIALLY IN 
DISASTER SO REALLY JUST WANTED TO UPLIFT THOSE 
1:31:49 
THINGS MUCH AND LINDA NGUY WITH WESTERN CENTER ON LAW AND POVERTY IF I 
COULD JUST ADD 
1:31:55 
TO TIFFANY'S FIRST POINT RELATED TO SHARE OF COST REFORM AS A RETURNING  
1:32:02 
MEMBER WE WERE A LITTLE DISAPPOINTED TO SEE IT ACTUALLY FALL OFF AS AN 
1:32:07 
INITIATIVE AS WE HAD WE CONTINUE TO HEAR FROM THE COMMUNITY THAT THAT 
IT IS 
1:32:12 
A PRIORITY AND HAD INCLUDED IT IN IN PART OF THE BACK AND FORTH 
CONVERSATION THAT WE'VE HAD 
1:32:18 
AND SO WE'RE NOT JUST DISAPPOINTED BUT ALSO SURPRISED PARTICULARLY WITH 
THE FOCUS ON  
1:32:24 
LONG-TERM CARE WE KNOW HOW IMPACTFUL IT'S NOT JUST ABOUT BEING ABLE TO 
AFFORD 
1:32:31 
MEDICAL SERVICES WHICH OPENS UP ACCESS TO IN-HOME SUPPORTIVE SERVICES 
AND 
1:32:37 
SO I'M NOT JUST ABOUT AFFORDABILITY BUT ALSO ACCESS TO BEING ABLE TO STAY 
1:32:43 
IN THE COMMUNITY AND ACCESS THOSE LONG-TERM  
1:32:50 
SERVICES YEAH I THINK WELL I HAVE A COUPLE THINGS FIRST THE 
1:32:55 
I THINK OUR RESPONSE TO YOUR ANNUAL REPORT LAST TIME WE INCLUDED A 
1:33:02 
REQUEST FOR MORE INFORMATION ON LTSS FINANCING AT THIS MEETING BUT I DO 
1:33:07 
SEE SOME THINGS COMING UP IN MARCH OR IN THE SPRING SO I'M REALLY EXCITED 
TO SEE 
1:33:13 
WHAT THAT FINANCING LOOKS LIKE SO WE WILL BE PATIENT WITH THAT BUT YOU 
KNOW 
1:33:18 
AS WELL AS I DO THAT IT'S CRUCIALLY IMPORTANT FOR THE CONSTITUENCY THAT 
WE'RE TALKING ABOUT AND I THINK THE 
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1:33:24 
OTHER PIECE I WANTED TO MENTION IS JUST THE ALZHEIMER'S CAL COMPASS 
WORK REALLY EXCITED TO SEE THAT MOVE FORWARD 
1:33:31 
AND HOPING THAT WE CAN ASSIST WITH ANY OF THE RECOMMENDATIONS ON THAT 
I THINK THAT IS SUCH A NEEDED OVERLAY FOR OUR 
1:33:38 
ADULT DAY PROGRAM SO REALLY APPRECIATE THAT YEAH WE WILL BE RELEASING 
THE KIND OF 
1:33:43 
GUIDANCE THAT THE CAL COMPASS DEVELOPED WHICH WAS EXCELLENT AND IT'S 
FOR THOSE WHO AREN'T FAMILIAR WITH 
1:33:49 
IT IT'S DEVELOPING YOU KNOW KIND OF A TOOLKIT FOR HOW YOU DEVELOP 
DEMENTIA CAPABLE ADULT DAY PROGRAMMING AND YOU KNOW 
1:33:57 
THAT ALSO TIES INTO THE GAP ANALYSIS BECAUSE WE KNOW THAT WE DON'T HAVE 
ACCESS TO ENOUGH ADULT DAY PROGRAMS 
1:34:03 
THROUGHOUT THE STATE AS WELL AS AND YOU KNOW OF COURSE THERE'S THE 
COMMUNITY BASED ADULT SERVICES PROGRAM BUT IT 
1:34:09 
ALL KIND OF TIES TOGETHER IS MAKING SURE THAT CAN PROVIDE THE RIGHT 
SERVICES TO PEOPLE LIVING WITH ALZHEIMER’S 
1:34:18 
HEATHER HAVE ANY ADDITIONAL COMMENT HEATHER DO YOU HAVE ANY 
ADDITIONAL COMMENTS NO I DON'T HAVE ADDITIONAL 
1:34:24 
COMMENTS JUST APPRECIATION THANK YOU SO MUCH FOR THE COMPREHENSIVE 
PRESENTATION AND I'M STRUCK BY SO MUCH ACCOMPLISHMENT 
1:34:31 
AND REALLY LOOK FORWARD TO MOVING FORWARD THE 
1:34:37 
PRIORITIES SO I'LL JUST ECHO THE COMMENTS OF MY FELLOW COMMITTEE 
MEMBERS I AM YASMIN PELED WITH JUSTICE IN AGING  
1:34:45 
YOU KNOW THE AND I HAVE SARITA'S COMMENTS SO I'LL TRY TO WEAVE THEM IN IF 
SHE'S NOT ABLE TO MAKE IT HERE  
1:34:52 
VIRTUALLY BUT YOU KNOW THE COMMITTEE HAS BEEN PRETTY STEADFAST FOR 
THE LAST THREE 
1:34:58 
YEARS THAT THE MAIN AREAS OF FOCUS REALLY NEED TO BE ON HOUSING ON LTSS 
AND 
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1:35:05 
ON EQUITY AND WE APPRECIATE THAT THOSE BROADER THEMES REMAIN KEY 
PRIORITIES IN 
1:35:11 
THE NEW ROUND OF INITIATIVES ARE HIGHLIGHTED IN THE ANNUAL REPORT BUT I'LL 
JUST ECHO THE SORT OF THE 
1:35:18 
DISAPPOINTMENT THAT ON HOUSING THAT RENTAL SUBSIDIES IS SORT OF NO 
LONGER CALLED OUT AS A SPECIFIC 
1:35:24 
INITIATIVE RECOGNIZING THAT THERE ARE MANY CHALLENGES TO GETTING THAT 
STARTED 
1:35:30 
NOT ONLY ESPECIALLY ALSO NOW GIVEN UNCERTAINTY AT THE FEDERAL LEVEL AND 
WHAT THAT MEANS FOR THE STATE BUDGET AND 
1:35:36 
ALL OF YOU KNOW WE RECOGNIZE THAT THERE ARE CHALLENGES RIGHT BUT AS 
MARGOT KUSHEL'S REPORT YOU KNOW EXPLAINS 
1:35:44 
THESE RENTAL SUBSIDIES ARE SO VALUABLE AND SO IMPACTFUL AT 
HOMELESSNESS 
1:35:49 
PREVENTION AND THERE ARE REALLY PROMISING MODELS IN SAN DIEGO 
SPECIFICALLY THAT HAVE BEEN EXTREMELY 
1:35:55 
SUCCESSFUL MELINDA FROM SERVING SENIORS IS ACTUALLY ON THE IMPACT 
COMMITTEE WASN'T ABLE TO BE HERE TODAY BECAUSE THEY'RE OPENING A NEW 
CENTER SO SHE HAD 
1:36:02 
TO BE THERE FOR THAT BUT IF SHE WERE HERE SHE WOULD TELL YOU ALL THE 
STATISTICS ABOUT HOW SUCCESSFUL THEIR 
1:36:07 
PROGRAM HAS BEEN AND BUT THEY ARE RUNNING OUT OF MONEY AND IN ORDER 
TO KEEP SOMETHING LIKE THAT 
1:36:14 
GOING THEY'RE REALLY LOOKING FOR A SORT OF A STATEWIDE PROGRAM TO BE 
ABLE TO PLUG INTO AND SO THAT REMAINS A 
1:36:21 
PRIORITY FOR THIS COMMITTEE TO KEEP SORT OF PUSHING FOR AND BECAUSE WE 
KNOW THAT THAT IS WHAT A LOT OF FOLKS NEED AS A 
1:36:29 
PART OF THE BROADER WORK ON HOUSING HOUSING RENTAL SUBSIDIES ARE 
EXTREMELY 
1:36:34 
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IMPORTANT AND THEN ON LTSS ONE OF THE KEY RECOMMENDATIONS THAT THE 
COMMITTEE 
1:36:39 
HAS HAD ON LTSS IS THE IMPLEMENTATION OF THE SHARE OF COST REFORM AND 
LIKE 
1:36:45 
LINDA MENTIONED THAT WAS PREVIOUSLY AN INITIATIVE STANDALONE IN THE 
PRIOR  
1:36:50 
INITIATIVES AND THAT IS NO LONGER THERE RECOGNIZE AGAIN THERE ARE 
BUDGETARY CONSTRAINTS AND BUT AGAIN WE SEE THAT 
1:36:59 
AS BEING ONE OF THE FIRST STEPS TO REALLY STARTING TO MAKE LTSS MORE 
1:37:06 
ACCESSIBLE AND AFFORDABLE TO PEOPLE IN THE STATE THE YOU'VE ALL 
IDENTIFIED IN THIS IN THE ANNUAL REPORT THAT THE KEY 
1:37:12 
CHALLENGE UNDER GOAL 2 IS THAT PEOPLE ON MEDICARE CAN'T AFFORD LTSS AND 
WE SEE 
1:37:18 
SHARE OF COST REFORM AS BEING THE GATEWAY TO CHANGING THAT BECAUSE 
RIGHT NOW IF YOU'RE JUST A DOLLAR OVER 
1:37:25 
THE INCOME LIMIT IF YOU'RE ON MEDICARE AND YOU'RE JUST A DOLLAR OVER THE 
INCOME LIMIT FOR MEDICAL YOU HAVE TO SPEND DOWN 
1:37:32 
ALL OF YOUR INCOME ON HEALTH CARE SERVICES AND YOU'RE LEFT TO LIVE ON 
$600 A MONTH WHICH IS NOT POSSIBLE AND THEN 
1:37:41 
ALSO ANTITHETICAL TO THE MPA'S GOAL OF AFFORDING AGING AND 
1:37:47 
ANTITHETICAL TO THE GOAL OF HEALTH REIMAGINED SO IT'S SORT OF WE SO AGAIN 
WE SEE SHARE OF COST REFORM AS BEING A 
1:37:54 
REALLY CRITICAL PIECE TO UNLOCKING BOTH THE HEALTH CARE PIECE AND THE 
1:37:59 
AFFORDABILITY PIECE AND I KNOW KIM BEFORE SHE LEFT TOUCHED ON 
AFFORDABILITY AS BEING SORT 
1:38:07 
OF A KEY PIECE OF THIS AS WELL AND I THINK SORT OF TAKING US ALSO BACK TO 
THE 
1:38:13 
FIRES A LITTLE BIT THAT THE FIRES COMPOUND THE KEY ISSUES OF HOUSING AND 
1:38:20 
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LTSS THAT THE COMMITTEE HAS BEEN FOCUSED ON RIGHT IF YOU'VE LOST YOUR 
HOUSING THIS IS ONLY GOING TO INCREASE 
1:38:29 
HOUSING INSTABILITY AND INSECURITY ESPECIALLY FOR OLDER ADULTS OLDER 
RENTERS PEOPLE WHO WERE LOWER INCOME 
1:38:35 
EVEN IN THE PALISADES THERE WAS A MOBILE HOME PARK THAT NO LONGER 
EXISTS HAD MANY LOW-INCOME RESIDENTS OLDER RESIDENTS  
1:38:43 
SO WE'RE NOT JUST TALKING WE'RE TALKING ABOUT THIS AS BEING SORT OF 
SYSTEMIC AN ISSUE ACROSS BOTH 
1:38:50 
FIRES AND IF YOU'VE LOST YOUR HOME WHAT HAPPENS IF YOU NEED IN-HOME 
SUPPORT 
1:38:56 
WHAT HAPPENS IF YOUR CAREGIVER LOST THEIR HOME AND MAYBE YOU STILL 
HAVE YOUR HOME BUT NOW YOUR CAREGIVER DOESN'T HAVE 
1:39:02 
A HOME OR YOU HOW ARE YOU GETTING THOSE CAREGIVING SUPPORTS AND HOW 
ARE WE YOU KNOW I PERSONALLY KNOW THAT I'VE IN THE 
1:39:09 
STORIES AND THE GO FUND ME’S THAT HAVE BEEN YOU KNOW YOU SEE STORIES OF 
PEOPLE THE ONES THAT HAVE SORT OF HIT CLOSEST TO 
1:39:15 
HOME FOR ME ARE THE PEOPLE THAT WERE TAKING CARE OF THEIR PARENT THAT 
HAD DEMENTIA AND THEY'VE NOW LOST THEIR HOME 
1:39:22 
AND SO YOU'VE GOT A FAMILY CAREGIVER THAT'S LOST THEIR HOME YOU HAVE A 
AGING FAMILY MEMBER WITH DEMENTIA OR 
1:39:28 
ALZHEIMER'S WHERE ARE THEY YOU KNOW MAYBE THEY HAVE FAMILY IN LA THAT 
THEY CAN GO TO BUT HOW DO WE KNOW THAT THAT 
1:39:35 
PERSON IS NOT HAVING TO END UP IN A FACILITY AND HOW ARE WE TRACKING 
WHETHER OR NOT THAT PERSON IS ABLE TO RE-ENTER 
1:39:42 
THE FACILITY RIGHT MAYBE THEY TEMPORARILY NEED TO BE YOU KNOW GET THAT 
SUPPORT IN AN ASSISTED LIVING FACILITY 
1:39:47 
OR SKILLED NURSING FACILITY BUT THE FIRE SHOULDN'T AND THE SORT OF AND 
THE 
1:39:53 
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RECOVERY PROCESS SHOULDN'T MEAN THAT THEY GET STUCK THERE IF THAT'S 
NOT WHERE THEY WANT TO BE IF PEOPLE WANT TO BE REMAINING IN THE 
COMMUNITY WHAT ARE WE 
1:40:00 
DOING TO ENSURE THAT THAT IS A PRIORITY IN THE RECOVERY PROCESS 
1:40:06 
AND LOOK AT SARITA’S NOTES OH SHE'S JOINED OKAY SARITA YOU'VE COME 
1:40:14 
HI I AM SO SORRY YES I MADE IT AND THANK YOU SO MUCH I YOU KNOW YASMIN 
1:40:22 
I DON'T KNOW WHAT YOU CONVEYED BUT I WILL JUST REITERATE PROBABLY SOME 
OF THE THINGS YOU SAID WHICH ARE I 
1:40:29 
THINK YOU KNOW FIRST AND FOREMOST I'VE BEEN ON THIS IMPACT COMMITTEE 
SINCE THE INCEPTION AND I JUST REALLY WANT TO 
1:40:35 
TRULY RECOGNIZE THE CALIFORNIA DEPARTMENT OF AGING'S LEADERSHIP AND 
SPEARHEADING THIS ALL OF GOVERNMENT 
1:40:41 
APPROACH REALLY BEEN CRITICAL TO JUST REALLY ADDRESSING THESE SILOS AND 
ADVANCING PROGRESS SO I'VE REALLY BEEN 
1:40:48 
THRILLED TO BE ON THIS COMMITTEE YOU KNOW I THINK IT'S YOU KNOW JUST WITH 
THE 
1:40:53 
I'M SURE THIS HAS BEEN SAID BUT WITH THE UNCERTAINTY ALL THE THINGS THAT 
ARE GOING ON AS WE'RE FACING THIS NEW ADMINISTRATION I THINK IT'S EVEN 
MORE 
1:41:00 
CRITICAL THAN EVER TO PROTECT AGAINST THE PROGRESS THAT WE'VE MADE 
THUS FAR SO YOU KNOW HAVING THE RESOLVE MAKING 
1:41:06 
SURE WE CONTINUE REALLY CRITICAL AND WELL WHAT I THINK YOU KNOW WE'VE 
1:41:12 
HEARD IS WE'RE EXCITED TO SEE SOME OF THE NEW INITIATIVES BUT MANY 
1:41:17 
INITIATIVES I THINK ONE OF THE FEEDBACK WHERE I WILL CONVEY JUST OVER THE 
TIME IS THAT THE 
1:41:23 
THEY TEND STILL TEND TO BE BROAD WITHOUT CLEAR MEASURES OF SUCCESS SO  
1:41:29 
AND WE KNOW WHAT'S BEEN THAT THE IMPACT COMMITTEE SINCE WHEN I WAS ON 
AND CONTINUED TO BE ON WITH THE OTHER  
1:41:34 
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INDIVIDUALS WE ELEVATED TWO KEY AREAS OF FOCUS YOU KNOW THE HOME CARE 
SYSTEM THAT WORKS FOR ALL OF CALIFORNIANS AND 
1:41:42 
PREVENTING AND ENDING OLDER ADULT HOMELESSNESS IN CALIFORNIA I KNOW IF 
THESE ARE ISSUES ARE BIG LIFT BUT 
1:41:49 
REALLY CRITICAL AND THE COMMITTEE REMAINS CONCERNED I THINK THIS YOU 
MAY HAVE HEARD THIS THAT AND EVEN TODAY 
1:41:55 
THAT INCREMENTAL SOLUTIONS SUCH AS RENTAL SUBSIDIES AND ADDRESSING THE 
MEDICAL SHARE OF COSTS REALLY  
1:42:02 
PREVIOUSLY PRIORITIZED IN THE MPA ARE NOT INCLUDED SO THOSE ARE SOME OF 
THE THINGS THAT I THINK WHAT YOU KNOW 
1:42:09 
WHILE WE ASSESS CHANGES HAVE COST BARRIERS IN THE SHORT TERM A CLEAR 
VISION AND CONTINUED COMMITMENT IS 
1:42:16 
REALLY IMPERATIVE TO DRIVE US FORWARD SO I MEAN AT THE END OF THE DAY I 
THINK 
1:42:22 
I'M LOOKING FORWARD TO THE CONTINUED PARTNERSHIP WITH CDA I THINK WE'VE 
MADE SOME PROGRESS YOU KNOW WE'VE SEEN THINGS 
1:42:28 
LIKE OVER 364,000 OLDER ADULTS ACCESSING HEALTHCARE COVERAGE THE 
MEDICAL 
1:42:34 
EXPANSION AND THINGS LIKE THAT BUT I WOULD SAY THAT WE JUST NEED TO 
CONTINUE WITH RESOLVE RESEARCH 
1:42:41 
STUDIES AND THE PROGRESS DRIVEN BY THE MPA TOWARDS ACTION ON THESE 
1:42:47 
CRITICAL PRIORITIES SO I WOULD LOVE TO YOU KNOW CONTINUE THAT DIALOGUE 
ABOUT WITH THIS COMMITTEE TO MAKE SURE 
1:42:53 
THAT WE DRIVE THOSE INITIATIVES FORWARD SO I'LL PAUSE AND SEE THERE ARE 
ANY OTHER QUESTIONS AND 
1:43:04 
COMMENTS THE ONLY OTHER THING I'LL ADD IS THAT YOU KNOW THIS WE ALL AS A 
COMMITTEE REALLY LOOK FORWARD TO BEING 
1:43:11 
ABLE TO WORK WITH YOU ALL IN BETWEEN THE SORT OF THESE FORMAL 
QUARTERLY MEETINGS AND TRYING TO FIND WAYS THAT WE CAN SORT 
1:43:17 
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OF COLLABORATE MORE INFORMALLY AND SORT OF BE THOUGHT PARTNERS WITH 
YOU AS 
1:43:24 
YOU'RE WORKING ON THE VERY BIG PLATE OF WORK THAT YOU ALL HAVE YOU KNOW 
WE WANT 
1:43:29 
TO BE HELPFUL TO YOU ALL AND NOT JUST SORT OF COMING TO YOU IN THESE 
FORMAL SETTINGS AND NOT BEING ABLE AND YOU 
1:43:37 
KNOW WE JUST WANT TO WORK WITH YOU CLOSELY THROUGH THE 
IMPLEMENTATION PROCESS AND THAT GOES WITH ALSO WORKING WITH THE 
OTHER SUBCOMMITTEES RIGHT SO 
1:43:44 
WORKING TO FIGURE OUT WAYS TOGETHER HOW WE CAN HAVE MORE 
COLLABORATION AND COORDINATION WITH SOME OF THE OTHER 
1:43:50 
SUBCOMMITTEES WE ALL HAVE THE SAME ULTIMATE GOAL RIGHT BUT WE ALL 
COME AT IT FROM DIFFERENT ANGLES AND WITH 
1:43:56 
DIFFERENT EXPERTISE SO WE WANT TO CONTINUE TO SORT OF WORK WITH YOU ALL 
TO FIGURE OUT HOW WE ALL THE SUBCOMMITTEES 
1:44:01 
CAN BE WORKING TOGETHER SO MUCH AND EVERYTHING 
1:44:07 
STATED HERE IS VALIDATED BY OUR OTHER STAKEHOLDER COMMITTEES SO IT IS 
1:44:13 
HEARTENING TO SEE EVERYONE ROWING IN THE SAME DIRECTION WHEN I THINK 
BACK TO PLANNING THIS AGENDA WE ORIGINALLY 
1:44:19 
THOUGHT WE'D BE TALKING ABOUT THE STATE BUDGET THAT'S HARDLY EVEN COME 
UP TODAY THE JANUARY 10TH BUDGET IS JUST YOU KNOW 
1:44:28 
WAS DIDN'T DOMINATE THE CONVERSATION TODAY SO I WANT TO WE HAVE THE 
RIGHT IMPACT COMMITTEE WE HAVE HEARD FROM 
1:44:34 
EVERY ONE OF YOU TODAY THANK YOU FOR BEING SUCH ACTIVE PARTICIPANTS IN 
TODAY'S MEETING WE TAKEN NOTES ALL OF 
1:44:43 
THE NOTES WILL BE SHARED OUT WE DIDN'T THANK OUR OTHER DEPARTMENT 
DIRECTORS AND STAFF OUR OTHER 
1:44:50 
AGENCIES THEY WERE AS EXCITED AS YOU WERE TO SEE THE ANNUAL REPORT AND 
THE INITIATIVES GO LIVE THIS WEEK THEY'RE 
1:44:58 
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VERY INVESTED IN THIS WORK ACROSS STATE AND EVEN OUR CONSTITUTIONAL 
OFFICERS  
1:45:05 
AND THEIR STAFF ARE INVESTED IN THIS WORK SO WE'LL BE SHARING OUT TO ALL 
OF THEM YOUR COMMENTS SECRETARY THANK YOU 
1:45:12 
FOR JOINING FOR THE ENTIRE TIME I'D LIKE TO GIVE THE BALANCE OF TIME TO YOU 
1:45:17 
YOU KNOW FOR ANY CLOSING THOUGHTS THAT YOU HAVE AND THEN OPEN IT TO 
PUBLIC COMMENTS NO I JUST I ECHO PILE ON THE 
1:45:24 
RIGHT GROUP REALLY APPRECIATE YOUR THOUGHTFULNESS CONTINUING TO 
ENSURE THAT 
1:45:30 
WE HAVE THE RIGHT STRATEGIES TO MOVING FORWARD AND ALSO WHERE YOU 
FEEL LIKE YOU KNOW DON'T FORGET I HEARD THAT CLEARLY 
1:45:37 
OF THESE OTHER COMPONENTS AND I THINK THAT'S RIGHT WE ALWAYS HAVE TO BE 
CLEAR ON OUR PRIORITIES APPRECIATE  
1:45:43 
SARITA YOUR LAST COMMENT ON AND ALSO BEING ABLE TO DEMONSTRATE 
SUCCESS BUT ALSO MAKE SURE WE'RE ALWAYS KEEPING 
1:45:51 
IN MIND AND KIND OF TEEING UP THE THINGS THAT WE'RE GOING FORWARD TAKING 
EVERY MOMENT WE CAN AND EVERY OPPORTUNITY WE 
1:45:56 
HAVE TO BE ABLE TO EFFECTUATE SOME OF THE THINGS THAT YOU PUT FORWARD 
TOGETHER TODAY SO I IT'S A REALLY GREAT WELCOME 
1:46:02 
AGAIN I DIDN'T SAY THAT WELCOME NEW MEMBERS TO THIS GROUP THANK YOU 
FOR THOSE WHO ARE CONTINUING ON THIS IN 
1:46:08 
THIS SPACE AND JUST APPRECIATE THAT WE HAVE TABLES SET TO CONTINUE 
THESE DIALOGUES AND YOUR POINT THAT WE ARE 
1:46:15 
DOING THE IN BETWEEN WORK TO MAKE SURE AMENDMENT HAVE STAY STRONG SO 
I JUST APPRECIATE YOU 
1:46:21 
ALL THANK YOU AND IF I MIGHT JUST ADD ONE COMMENT BEFORE WE MOVE 
1:46:27 
TO PUBLIC COMMENT RELATED TO THE WILDFIRES THIS IS LINDA NGUY WITH 
WESTERN CENTER ON LAW AND POVERTY JUST  
1:46:34 
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APPRECIATE THE ALL THE WORK THE SWIFT ACTION THAT THE DEPARTMENT HAS 
DONE BUT RECOGNIZING AS SECRETARY YOU 
1:46:41 
WORK ACROSS DIFFERENT ISSUE AREAS JUST WANTED TO SHARE A THOUGHT THAT 
WE'VE BEEN THINKING ABOUT AGAIN APPRECIATE ALL 
1:46:47 
THE SWISS ACTION THAT HAS HAPPENED AND WHEN WE THINK ABOUT RECOVERY 
AND SOMETHING YOU MENTIONED RELATED TO 
1:46:52 
SYSTEM CHANGES KNOWING THAT SOMETIMES OUR SYSTEMS ARE NOT AS NIMBLE 
AND SO 
1:46:58 
HAVE APPRECIATED THE DEPARTMENT OF HEALTHCARE SERVICES DEPARTMENT OF 
SOCIAL SERVICES  ACTION ON 
1:47:06 
ENSURING THAT PEOPLE ARE ABLE TO IF THEY'RE NOT ABLE TO ACCESS THEIR MAIL 
OTHER DOCUMENTS THAT THEY THAT 
1:47:13 
THEY'RE NOT THAT IF THEY CONTACT THE COUNTY THEY CAN GET THEIR 
1:47:18 
MEDICAL IS NOT TERMINATED THEIR IHSS THEIR CAL WORK CAL FRESH  
1:47:23 
BUT THAT'S IN SOME CASES THAT REQUIRES ACTUALLY CONTACTING THE COUNTY 
WHICH CAN BE A CHALLENGE WHEN  
1:47:31 
CONSIDERING ALL THE THAT AND SO PREPARING FOR THE FUTURE THINKING ABOUT 
IF THERE ARE WAYS AND MAKING SURE WE 
1:47:38 
HAVE ALL THE TOOLS IN THE TOOLBOX TO ACTUALLY THINK AHEAD BECAUSE 
UNFORTUNATELY THIS WON'T BE OUR LAST 
1:47:44 
NATURAL DISASTER OF BEING OF PAUSING HAVING SYSTEMS READY THAT IF THIS 
WERE 
1:47:50 
TO HAPPEN AGAIN THAT WE CAN JUST WITH A FLICK OF A BUTTON SAY LET'S 
1:47:57 
PAUSE THESE NEGATIVE ACTIONS SO THAT IT IS MORE SYSTEMIC VERSUS HAVING 
TO CONTACT THE COUNTY AND ALL OF 
1:48:09 
THAT WE ASPIRE FOR THE NO WRONG DOOR SYSTEM AND HAVING SPENT TIME IN 
THE RECOVERY CENTERS I MEAN IT IS 
1:48:17 
THERE PEOPLE HAVING THEIR DRIVER'S LICENSES PRINTED OUT IN PERSON THEIR 
VITAL RECORDS EVERY I MEAN IT IS A 
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1:48:25 
ONE-STOP SHOP OF EVERY HEALTH YOU KNOW EVERY JUST INCREDIBLE RESPONSE 
AT THE 
1:48:32 
LOCAL LEVEL CITY COUNTY STATE PERSONNEL ALL PHYSICALLY PRESENT NINE TO 
NINE 
1:48:40 
EVERY DAY IN REAL TIME AND THAT'S FOR THOSE WHO MAKE IT INTO THE 
RECOVERY CENTERS THANK YOU FOR THAT COMMENT FOR SURE SO NOW 
1:48:50 
CARROLL CAN WE WILL YOU BE LEADING US THROUGH THE PUBLIC COMMENTS I 
WILL CAN WE PUT UP THE PUBLIC COMMENT 
1:48:57 
SLIDE OKAY LET ME HIGHLIGHT 
1:49:04 
MYSELF OKAY WE DO HAVE A COUPLE HANDS SO I WILL CALL ON JENNIFER JAMES 
YOU ARE 
1:49:14 
UNMUTED YOU HAVE TWO MINUTES FOR YOUR PUBLIC COMMENTS SO IF YOU CAN 
GO 
1:49:20 
AHEAD YOU CAN UNMUTE YOURSELF 
1:49:26 
HOPEFULLY JENNIFER CAN YOU UNMUTE 
1:49:35 
YOURSELF LET'S TRY TO GO TO 
1:49:41 
TATIANA AND SEE IF WE CAN GET HER GOING TATIANA YOU HAVE TWO MINUTES 
1:49:50 
CAN YOU UNMUTE YOURSELF YES CAN YOU HEAR ME WE CAN THANK YOU OKAY 
WONDERFUL THANK 
1:49:56 
YOU SO MUCH I'M TATIANA FASSIEUX WITH CALIFORNIA HEALTH ADVOCATES AND I 
REALLY ENJOYED BEING PART OF THIS CONVERSATION 
1:50:03 
SOME OF THE AREAS THAT YOU HAVE TOUCHED ON ARE PARTICULARLY TOUCHING 
FOR ME 
1:50:08 
BECAUSE I'M ALSO A CAREGIVER FOR MY 99Y OLD MOM THAT NOW HAS TO LIVE IN A 
NURSING HOME HOWEVER THE DESPERATE  
1:50:17 
MESSAGES AND CALLS THAT WE GET THROUGH OUR OWN WEBSITE DEALING WITH 
FAMILY 
1:50:22 
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CAREGIVING ISSUES NOT KNOWING WHO TO GO TO THE TREASURE THAT HIGH CAP 
IN 
1:50:30 
EVERY COUNTY CAN HELP WITH REFERENCE TO ACCESS TO HEALTH BENEFITS AND 
HOW TO 
1:50:36 
RESOLVE CERTAIN ISSUES AND IN PARTICULAR I HAVE TO REPEAT THE SHARE OF 
COST 
1:50:42 
ISSUE HAS BEEN BROUGHT UP AGAIN AND THERE ARE WAYS CURRENTLY FOR 
PEOPLE TO 
1:50:49 
EITHER REDUCE OR ELIMINATE THAT SHARE OF COST IF THEY'RE MEDI-MED IF 
THEY'VE GOT MEDICARE AND MEDICAL WITH A SHARE OF 
1:50:56 
COST THE FACT THAT THEY CAN PURCHASE THERE IS A GUARANTEE RIGHT IN 
1:51:01 
CALIFORNIA TO BUY A MEDICARE SUPPLEMENT FOR A PREMIUM  THAT COULD 
REDUCE OR 
1:51:07 
ELIMINATE THAT SHARE OF COST IS A LITTLE KNOWN FACT SO I WANT TO MAKE 
SURE THAT 
1:51:12 
EVERYBODY UNDERSTANDS THE TREASURE THAT THE LOCAL HIGH CAP IS THERE 
AND WE AND I 
1:51:18 
TRAIN AND SUPPORT THE LOCAL HIGH CAPS WITH REFERENCE TO MEDICARE I 
1:51:24 
APPRECIATE EVERYBODY'S WORK AND I LOOK FORWARD TO CONTINUING BEING 
PART OF 
1:51:29 
THIS COMMIT OF THIS ENDEAVOR THANK YOU THANK YOU 
1:51:36 
TATIANA I'M GONNA MOVE TO JENNIFER LET'S SEE IF WE CAN UNMUTE YOU AGAIN 
CAN 
1:51:42 
YOU GO AHEAD JENNIFER HELLO CAN YOU HEAR ME CAN NOW YES PLEASE GO 
AHEAD I AM SO 
1:51:49 
SORRY I AM USING A SHARED LINK AND THIS IS MY NAME IS ACTUALLY MAXWELL 
DAVIS I 
1:51:54 
APOLOGIZE I DIDN'T REALIZE YOU WERE ASKING FOR ME HI I AM THE DIRECTOR 
1:52:01 
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OF WORKFORCE DEVELOPMENT AT THE SCHOOL OF SOCIAL WORK AT SAN JOSE 
STATE UNIVERSITY I'M ALSO THE P-I AND DIRECTOR 
1:52:08 
OF THE ADULT PROTECTIVE SERVICES MSW TRAINING PROGRAM THAT WAS 
PREVIOUSLY 
1:52:14 
CARRIED OUT BOTH IN PILOT AND STATEWIDE VERSIONS THROUGH UC BERKELEY AT 
THE 
1:52:19 
CALIFORNIA SOCIAL WORK EDUCATION CENTER AND WHICH WAS MOVED TO OUR 
NEW CENTER AT 
1:52:25 
SAN JOSE STATE THIS PAST FALL I AM OF COURSE AN ENORMOUS FAN OF THE 
MASTER 
1:52:31 
PLAN FOR AGING AND I THINK IT'S WONDERFUL BUT I WAS VERY DISAPPOINTED TO 
NOT HEAR THE MSW TRAINING PROGRAM 
1:52:39 
MENTIONED IN THE WORKFORCE DEVELOPMENT SECTION OF THE REPORT AND IT 
APPEARS THAT SOMEHOW WE 
1:52:45 
HAVE FALLEN OFF THE RADAR BECAUSE WE ALSO HAVE NOT BEEN ALLOCATED 
FUNDING  
1:52:51 
FOR THE UPCOMING BUDGET YEAR EVEN THOUGH WE ACTUALLY HAD ANTICIPATED 
BASED ON OUR 
1:52:57 
PREVIOUS DISCUSSIONS WITH CDSS AND OTHER ENTITIES THAT WE WOULD BE 
ENTERING A NEW THREE-YEAR CONTRACT ON JULY 1ST FOR THE 
1:53:05 
TRAINING PROGRAM AT THIS MOMENT CDSS HAS ABOUT $1.4 MILLION IN SCRAPS 
LEFT OVER 
1:53:12 
TO OFFER US FOR NEXT YEAR WHICH IS NOT ADEQUATE WE OPERATE THE PROGRAM 
1:53:17 
ON ABOUT $3 MILLION PER YEAR MINIMUM SO THE VERY REAL POSSIBILITY EXISTS 
1:53:24 
THAT THIS SO FAR EXTREMELY SUCCESSFUL TRAINING PROJECT IS GOING TO END 
AS OF 
1:53:30 
JUNE 30TH UNLESS WE CAN SCARE UP AT LEAST ANOTHER PROBABLY 1.2 MILLION 
IN 
1:53:37 
STATE FUNDING FOR THE NEXT THE UPCOMING BUDGET YEAR AND I JUST WANT 
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1:53:43 
TO MAKE SURE THAT PEOPLE ARE AWARE OF THAT BECAUSE AGAIN WE SEEM TO 
HAVE FALLEN OFF THE RADAR THANK YOU SO MUCH 
1:53:50 
FOR YOUR TIME THANK YOU VERY MUCH FOR YOUR 
1:53:58 
COMMENT I WILL MOVE TO KAREN I'M UNMUTING YOUR LINE YOU 
1:54:06 
ARE INDICATED AS KAREN HOPEFULLY YOU CAN UNMUTE YOUR LINE NOW YES THIS 
IS 
1:54:13 
KAREN FRENCH I'M A SANTA ROSA SONOMA COUNTY RESIDENT AND I'M ALSO A 
DELEGATE 
1:54:20 
FOR THROUGH CARA FOR THE CALIFORNIA NORTH BAY LABOR COUNCIL MY 
QUESTION 
1:54:27 
IS THAT AFFORDABLE HOUSING IS DETERMINED BY THE STATE AND OR WE WANT TO 
KNOW 
1:54:34 
AFFORDABLE FOR WHO THE DEVELOPERS SAY THAT THEY HAVE AFFORDABLE 
HOUSING 
1:54:39 
AVAILABLE BASED UPON THE STATE STANDARDS BUT IN REALITY LOW TO 
MODERATE INCOME 
1:54:45 
RESIDENTS CANNOT AFFORD IT SENIORS OBVIOUSLY CANNOT AFFORD IT BASED ON 
THEIR RETIREMENT INCOME THIS INCOME 
1:54:51 
THRESHOLD IS NOT CONTROLLED BY THE COUNTY OR THE CITY ACCORDING TO THE 
MAYOR HE SAID THAT THE DEVELOPERS 
1:54:59 
APPLY FOR NEW BUILDING PERMITS WITH THE STATE THEY SUBMIT A PERCENTAGE 
THAT WILL BE AFFORDABLE HOUSING UNFORTUNATELY THE 
1:55:06 
STATE MEDIAN FOR DETERMINING THE INCOME LEVEL THAT QUALIFIES AS 
AFFORDABLE 
1:55:12 
HOUSING IN CALIFORNIA IS WAY ABOVE THE AMOUNT THAT LOW-INCOME 
RESIDENTS IN MY AREA CAN AFFORD HOW CAN YOU GET THE 
1:55:19 
STATE TO MODIFY THE THRESHOLD SO NEW HOUSING IS AFFORDABLE FOR PEOPLE 
IN AN 
1:55:25 



71 
 

AREA BASED UPON THE MEDIUM INCOME OF THAT 
1:55:30 
AREA KAREN THANK YOU FOR YOUR QUESTION WE ARE NOT TAKING AND 
RESPONDING TO 
1:55:36 
QUESTIONS AT THE TIME BUT WE HAVE TRANSCRIBED YOUR QUESTION AND WE 
WILL TAKE IT 
1:55:42 
BACK OH ALL RIGHT THANK YOU 
1:55:55 
ALL RIGHT ANY OTHER QUESTIONS ANY OTHER COMMENTS FOR PUBLIC COMMENT  
1:56:04 
THIS IS WE WOULD LIKE TO REMIND YOU THAT AT ANY TIME YOU CAN SEND YOUR 
COMMENT TO 
1:56:10 
ENGAGE E N G A G E AT AGING 
1:56:17 
DOT C A DOT GOV WELL WE WOULD BE HAPPY TO RESPOND VIA EMAIL ANYONE 
1:56:27 
ELSE WE WILL TAKE YOUR COMMENT 
1:56:32 
NOW IF NOT I THINK I WILL TURN IT BACK 
1:56:37 
OVER TO DIRECTOR DEMAROIS TO CLOSE US 
1:56:45 
OUT THANK YOU SO MUCH CARROLL THANK YOU TO ALL OF OUR PUBLIC MEMBERS 
WHO JOINED AND 
1:56:50 
MADE COMMENTS THANK YOU TO OUR MEMBERS WHO JOINED US TODAY TO OUR 
STAFF 
1:56:57 
ESPECIALLY TO KIM MCCOY WADE AND SECRETARY JOHNSON FOR JOINING US I'M 
GOING TO END ON A POSITIVE NOTE AS 
1:57:05 
YASMIN NOTED ONE OF OUR MEMBERS IS NOT WITH US TODAY MELINDA A NEW 
MEMBER OF THIS COMMITTEE WHO IS THE INCOMING 
1:57:13 
CEO OF SERVING SENIORS IN SAN DIEGO COUNTY TODAY THEY ARE OPENING A 79 
UNIT 
1:57:22 
AFFORDABLE HOUSING COMPLEX FOR PEOPLE 62 AND OLDER THAT INCLUDES A 
3,000 SQUARE 
1:57:30 
FOOT COMMUNITY ROOM AND THAT IS 
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1:57:35 
WHY SHE'S NOT WITH US AND THAT'S A VERY GOOD EXCUSE SO ANY OF YOU THAT 
WANT TO OPEN AFFORDABLE HOUSING AND HAVE PERMISSION TO MISS A MEETING 
1:57:44 
OKAY BUT IT IS YOU KNOW THE PROGRESS IS HAPPENING SOMETIMES 
1:57:49 
SLOWLY SOMETIMES QUICKLY AND THANK YOU FOR BEING WITH US 
1:57:54 
THROUGH IT ALL AND WE LOOK FORWARD TO WORKING WITH YOU IN BETWEEN 
MEETINGS AND 
1:58:00 
TO OUR NEXT MEETING IN THE SPRING THANK YOU 
1:58:06 
THANK YOU FOR JOINING US 
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