Shasta County Probation Department
Secure Track Treatment Program (STTP)
Division of Juvenile Justice (DJJ) Realignment Plan

Addendum

Facility Modifications and Improvements

Immediate Plans:

e Upgrading the current monitoring systems to a digital system, enhancing surveillance coverage,
repositioning current cameras and adding fourteen additional cameras.
e Upgrading the safety cell by installing a food port.

Long Term Plans:

e Expanding the West recreation area; to include security fencing and surveillance coverage.

e |Installing outdoor exercise equipment.

e Developing a mobile de-escalation cart that can be used conjunction with our de-escalation room.

e Providing Edovo Tablets for virtual welding classes, hands-on trade/certificate programs and
expansion for secondary education.

e Purchasing of tools, equipment, and supplies to support ongoing woodworking and vocational
programming.

e Purchasing of tools, equipment, and supplies to support ongoing bicycle repair and vocational
programming.

Staff Training

e Train staff in Core Correctional Practices (CCP) and train identified staff as instructors to
development annual training curriculum for staff. CCP is an evidenced-based training which instructs
detention staff on the core skills needed to support cognitive behavioral programing and
interventions.

e Train staff in the Mandt System and train identified staff as instructors to development annual
training curriculum for staff. The Mandt System is a relationally based program that uses a
continuous learning and development approach to prevent, de-escalate, and if necessary, intervene
in behavioral interactions that could become aggressive.
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