
CALIFORNIA DEPARTMENT OF AGING 

IMPACT COMMITTEE MEETING 

OCTOBER 19, 2021  

09:01:29 >>   GOOD MORNING AND WELCOME.   WE WILL GET STARTED SHORTLY.   ALL RIGHT.   WELL, 
JUST A FEW LOGISTICS REMINDERS BEFORE WE DIVE IN. 

09:01:40 WE ARE CONTINUING TO ENGAGE VIRTUALLY, THIS WEBINAR IS AVAILABLE BY SMART PHONE, 
TEB LET PC AND TELEPHONE. 

09:01:44 CLOSED CAPTIONING AND ASL ARE AVAILABLE, YOU SHOULD SEE THE ASL INTERPRETER 
SPOTLIGHTED. 

09:01:52 TO ENABLE CAPTIONS, SELECT THE CLOSED CAPTIONING ICON FROM YOUR TOOLBAR. 

09:02:05 THIS MEETING IS BEING RECORDED.   THE RECORDING AND PRESENTATIONS WILL BE 
ARCHIVED ON THE MASTER PLAN FOR AGING WEB PAGE.   WE HAVE DEDICATED TIME ON THE AGENDA 
FOR PUBLIC COMMENT. 

09:02:19 TO ENGAGE USE YOUR RAISE HAND ICON TO JOIN THE QUEUE, OR PRESS STAR 9, OR SUBMIT 
YOUR QUESTION OR COMMENT THROUGH THE Q AND A BUTTON. 

09:02:42 AT THIS TIME I THINK I WOULD LIKE TO PASS IT OFF TO SECRETARY GHALY ARE YOU WITH US 
TODAY? 

09:02:49 >>   I BELIEVE MARK BECKLEY CAN GO AHEAD AND DO THE WELCOME INTRODUCTIONS. 

09:02:53 >>   AWESOME, THANK YOU.   ALL RIGHT.   MARK? 

09:03:02 >>   GOOD MORNING EVERYBODY.   VERY HAPPY TO BE WITH YOU, MY NAME IS MARK 
BECKLEY I AM ACTING DIRECTOR FOR THE CALIFORNIA DEPARTMENT OF AGING. 

09:03:21 I WOULD LIKE TO OPEN TODAY WITH ANNOUNCEMENTS ABOUT LEADERSHIP CHANGES AT 
CDA AND CHANGE OF MEMBERSHIP OF THIS COMMITTEE.   I AM SURE YOU ARE AWARE THAT KIM 
ACCEPTED TO NEWLY CREATED POSITION OF ADVISER ON AGING DISABILITY AND ALZHEIMER'S 
SERVICES. 

09:03:26 AS YOU ARE AWARE.   THIS IS A POSITION THAT WAS RECOMMENDED IN THE MAST ERE PLAN 
FOR AGING. 

09:03:46 AS A CRUCIAL MASTER PLAN ON AGING LEADERSHIP POSITION.   WE ARE SO FORTUNATE THAT 
KIM ACCEPTED THIS POSITION.   SHE IS AS WE KNOW, EXPERIENCED AND ENERGETIC LEADER WHO WILL 
BE A GREAT ADVOCATE FOR AGING, DISABILITY AND ALZHEIMER'S PROGRAMS IN THE GOVERNOR'S 
OFFICE. 

09:04:12 SHE WILL JOIN LATER TO DESCRIBE MORE ABOUT THE NEW ROLE TO US.   WE ARE PLEASED TO 
HAVE SUSAN, A MEMBER OF THIS COMMITTEE ACCEPT THE POSITION OF CALIFORNIA DEPARTMENT OF 



AGING DIRECTOR, SHE WILL BE JOINING ON NOVEMBER 1ST, WE ARE SO FORTUNATE TO HAVE A 
STRONG LEADER IN AGING, HEALTH AND ALZHEIMER'S PROGRAMS BE THE NEW DIRECTOR. 

09:04:23 I DON'T THINK WE WILL MISS A BEAT WHEN IT COMES TO IMPLEMENTING THE NEW MASTER 
PLAN ON AGING AND THE NEW CDA STRATEGIC PLAN. 

09:04:39 AS SHE TRANSITIONS INTO HER NEW ROLE.   HER ROLE ON THIS COMMITTEE WILL BE FILLED 
AND THE PERSON WHO WILL BE COMING TO TAKE HER SPOT IS DOCTOR ELIZABETH EDGERLY. 

09:04:46 THE EXECUTIVE DIRECTOR OF ALZHEIMER'S ASSOCIATION OF NORTHERN CALIFORNIA AND 
NEVADA CHAPTER. 

09:04:54 AND REGIONAL LEADER FOR ASSOCIATION THAT ENCOMPASSES HAWAII, NEVADA AND 
CALIFORNIA. 

09:05:03 SHE IS A CLINICAL PSYCHOLOGIST AND JOINED THE ALZHEIMER'S ASSOCIATION IN 1995.   WE 
ARE EXCITED AND HAPPY TO HAVE HER JOIN THE COMMITTEE. 

09:05:11 FOR TODAY'S MEETING WE ARE FOCUSSING ON MASTER PLAN FOR AGING GOAL ONE.   
HOUSING FOR ALL STAGES AND AGES. 

09:05:24 DESCRIBED IN THE MASTER PLAN, AS WE WILL LIVE WHERE WE CHOOSE AS WE AGE IN 
COMMUNITIES THAT ARE AGE, DISABILITY AND DEMENTIA FRIENDLY, AND CLIMATE AND DISASTER 
READY. 

09:05:47 IN COMMENTING ON THIS AREA, SECRETARY DESCRIBES HOUSING AS ESSENTIAL TO OUR 
ABILITY TO AGE, WHERE AND HOW WE CHOOSE WITH DIGNITY, WE MUST ENSURE THAT ALL 
CALIFORNIANS HAVE ACCESS TO SAVE AND AFFORDABLE HOUSING OPTIONS THAT MEET OUR NEEDS AT 
EVERY STAGE OF LIFE. 

09:06:04 32 INITIATIVES UNDER THIS GOAL.   THIS YEAR'S BUDGET INCLUDES SUBSTANTIAL FUNDING TO 
INCLUDE HOUSING, AFFORDABILITY, AND HOUSING AND EMER YEN SI SERVICES TO VULNERABLE OLDER 
ADULTS AND VIMGS WITH DISABILITIES. 

09:06:18 TODAY WE ARE HAPPY TO HAVE FOUR PRESENTERS TO SPEAK ON THIS TOPIC.   MELINDA 
GRANT, UNDERSECRETARY FOR BUSINESS CONSUMER SERVICES IN HOUSING AGENCY. 

09:06:29 CLAIRE, THE DEPARTMENT OF SOCIAL SERVICES.   KARIM, THE ASSISTANT DIRECTOR OF 
HOUSING AND HOMELESSNESS AT DSS. 

09:06:40 THESE SPEAKERS WILL SPEAK ON POLICY CHANGES AND INVESTMENTS THAT WILL HELP OLDER 
ADULTS AND INDIVIDUALS WITH DISABILITIES MEET THEIR HOUSING NEEDS AND FILL ESSENTIAL 
HOUSING GAPS IN CALIFORNIA. 

09:06:52 FINAL PRESENTER TERRI, WILL PRESENT ON DATA THAT SHOWS DATA OF CALIFORNIA'S 
HOUSING IN CALIFORNIA TODAY FOR OLDER ADULTS. 

09:07:18 NEXT SLIDE?  OKAY.   YOU KNOW I JUST WANT TO REMIND EVERYBODY THAT INFORMATION 
REGARDING THE MASTER PLAN FOR AGING IS AVAILABLE ON OUR WEBSITE.   THIS INCLUDES THE 
MASTER PLAN ON AGING PROGRESS REPORT AND BUDGET SUMMARY AND NEWLY CREATED CHAPTER 
LEGISLATION REPORT. 



09:07:43 AND THE LEGISLATION DIRECTOR WILL TALK ABOUT THIS IN A MINUTE.   I WOULD LIKE TO 
NOW HAND IT OVER TO OUR MASTER PLAN FOR AGING PROJECT DIRECTOR.   TERI AND ADAM, OUR 
DIRECTOR TO PROVIDE BRIEF UPDATES ON THE OUTCOMES AND ACCOUNTABILITY BEFORE WE HERE 
FROM OUR PRESENTERS. 

09:07:56 >>   HI, GOOD MORNING EVERYONE, I WOULD LOVE TO GIVE EVERYONE A OPPORTUNITY TO 
SAY HELLO TO EACH OTHER, I BELIEVE WE ALL MADE IT ON THE LINE.   SUSAN? 

09:07:58 >>   GOOD MORNING TO EVERYBODY? 

09:08:05 >>   ANDI. 

09:08:07 >>   YES, GOOD MORNING. 

09:08:10 >>   NANCY. 

09:08:11 >>   GOOD MORNING I AM HERE. 

09:08:14 >>   SCAN FOUNDATION. 

09:08:16 >>   GOOD MORNING HERE AS WELL. 

09:08:45 >>   UNITED DOMESTIC WORKERS OF AMERICA.   I BELIEVE I SAW HIM ON HERE.   ALL RIGHT.   
NEXT SLIDE, PLEASE.   SHARON WITH SAN BERNARDINO COUNTY DEPARTMENT OF AGING AND ADULT 
SERVICES?  I ALSO BELIEVE I SAW SHARON ON THE LINE MIGHT BE HAVING AUDIO ISSUES. 

09:08:49 >>   SORRY ABOUT THAT, GOOD MORNING EVERYONE, GLAD TO BE HERE. 

09:08:50 >>   WE ARE HAPPY TO HAVE YOU. 

09:08:52 >>   JUSTICE AND AGING? 

09:08:55 >>   GOOD MORNING EVERYBODY, GOOD TO SEE YOU. 

09:09:03 >>   AND KAREN FROM CALIFORNIA HEALTH NETWORK. 

09:09:05 >>   GOOD MORNING. 

09:09:11 >>   UCLA CENTER FOR POLICY ON RESEARCH AND AGING. 

09:09:14 >>   HELLO AND GO DODGERS. 

09:09:28 >>   THANK YOU EVERYONE, HAPPY TO HAVE YOU HERE.   WE HAVE THE AGENDA FOR THE DAY 
OR MORNING.   I AM GOING TO PROVIDE A LITTLE BIT ABOUT THE MPA OUTCOMES AND 
ACCOUNTABILITY. 

09:09:43 GO AHEAD.   AS MARK MENTIONED WE RECENTLY RELEASED OUR PROGRESS REPORT, I 
BELIEVE RIGHT AFTER THE LAST MEETING, THAT'S OR FIRST PROGRESS REPORT, ENCOMPASSES THE 
FIRST SIX MONTHS OF THE MASTER PLAN FOR AGING PROGRESS. 

09:09:51 TALK ABOUT THE NEXT STEPS FOR REPORTING AND ACCOUNTABILITY IN A FEW MINUTES, 
BUDGET SUMMARY DOCUMENT WAS RELEASED IN SEPTEMBER. 



09:10:04 WE HAVE POSTED THAT ONLINE, WHICH SUMMARIZES ALL OF THE STATE BUDGET INCLUDING 
THE HCBS SPENDING PLAN, AS RELATES TO THE MASTER PLAN FOR AGING, THAT'S AVAILABLE ONLINE. 

09:10:17 THEN WE ALSO HAVE RECENTLY RELEASED OUR MPA CHAPTER LEGISLATION REPORT.   THAT 
YOU CAN ALSO FIND ON THE CALIFORNIA DEPARTMENT OF AGING'S HOME PAGE UNDER OUR 
HIGHLIGHTS SECTION. 

09:10:43 NEXT SLIDE.   OKAY.   I JUST WANTED TO TALK A LITTLE BIT ABOUT OUTCOMES AND 
ACCOUNTABILITY FOR THE MASTER PLAN FOR AGING.   YOU KNOW, WE SPEND A FEW MINUTES 
DISCUSSING HOW WE ARE TRACKING OUR INITIATIVES, TERI SHAH IS HERE, CONSULTANT TO THE MPA, 
WORKING ON THE DATA DASHBOARD FOR AGING. 

09:10:58 TALK ABOUT HOW WE ARE IMPROVING AND ENHANCING THE DATA DASHBOARD FOR AGING, 
WHICH TRACKS THE STATE AND LOCAL POPULATION LEVEL LONG TERM INDICATORS FOR THE MASTER 
PLAN ON AGING PROGRESS. 

09:11:23 ADAM WILL SPEAK ABOUT THE LEGISLATION THAT IS RELATED TO THE MASTER PLAN FOR 
AGING AND UPCOMING REPORTS TO THE LEGISLATURE.   I CAN GO AHEAD AND TALK A BIT ABOUT HOW 
WE ARE ACTUALLY TRACKING AND MONITORING THOSE 132 INITIATIVES IN THE MASTER PLAN.   IF YOU 
WANT TO SHARE THAT SPREAD SHEET THAT WOULD BE GREET. 

09:11:40 NANCY IS GOING TO SHARE WITH YOU OUR EXISTING TRACKING MECHANISM.   JUST AN EXCEL 
SPREAD SHEET.   HERE YOU SEE WE HAVE EVERY INITIATIVE LISTED WE HAVE OUR PROGRESS REPORT 
UPDATES.   WE HAVE ADDITIONAL UPDATES, RELEVANT LEGISLATION. 

09:12:02 BUT THEN OVER THERE ON THE RIGHT YOU SEE WE HAVE COLOR CODING.   REALLY INDICATES 
AND GIVES US A QUICK SNAPSHOT OF WHERE WE ARE RELATED TO EACH INITIATIVE.   AND AS YOU CAN 
SEE, WE ARE APPROXIMATELY, YOU WANT TO SCROLL DOWN.   90% OF OUR INITIATIVES ARE IN THE 
PLANNING PHASE. 

09:12:18 THIS MAKES SENSE WE RELEASED THE BUDGET AND WORKING THROUGH THOSE 
INVESTMENTS WE ARE HAPPY TO HAVE, OPERATIONALIZING WHAT THE SOURCE OF INITIATIVES MEAN 
AND WHAT THE BUDGET INVESTMENTS ARE GRING TO CREATE.   YOU SEE SEVERAL ARE ONGOING. 

09:12:34 A COUPLE ARE COMPLETED BUT MOST INVESTMENTS ARE INITIATIVES THAT WILL ACTUALLY 
BE ONGOING INITIATIVES.   OF COURSE THE MASTER PLAN IS BIGGER THAN THOSE 132 INITIATIVES WE 
HAVE THE FIVE GOALS AND 23 STRATEGIES. 

09:12:53 SO MUCH MORE GOING ON THAT CAN REALLY ADVANCE A STATE THAT IS BUILT FOR PEOPLE 
OF ALL AGES.   SO, WE ARE ALSO OF COURSE TRACKING BUDGET INVESTMENTS THAT CONTINUE TO 
MOVE AND PUSH FORWARD THE STRATEGIES IN THE MASTER PLAN. 

09:13:06 IMPORTANT TO THINK ABOUT THE BIGGER PICTURE WE ARE WORKING BEYOND THE 132 
INITIATIVES AND REMAIN FOCUSED ON EACH AND EVERY ONE INITIATIVE AND WORKING WITH OUR 
PART MERS TO ADVANCE THEM. 

09:13:23 MOVING FORWARD WE ARE GOING TO TAKE THIS SPREAD SHEET AND TURN IT INTO A DATA 
BASE, AND OUR PLAN, WE ARE WORKING WITH OUR IT DEPARTMENT RIGHT NOW, WOULD BE TO 



CREATE A DATA BASE WHERE OUR PARTNERS AND CDA CAN GO AHEAD AND INPUT THROUGH A 
SURVEY MECHANISM. 

09:13:42 UPDATES THEY HAVE FOR EACH OF THEIR INITIATIVES THEY HAVE BEEN ASSIGNED.   AND DATA 
BASE WOULD ALSO HOLD THE RELEVANT LEGISLATION, BUDGET INVESTMENTS AND ANY OTHER SORT 
OF RELATED INVESTMENT OR POLICY THAT ADVANCES THE MASTER PLAN FOR AGING. 

09:14:02 WE HAVE CONTACT IN THERE, WILL OFFER NOT JUST THE ABILITY FOR CDA TO BE ABLE TO 
MONITOR THE PROGRESS OF THE MASTER PLAN, BUT THE GOAL IS TO HAVE A LINK ON THE DATA 
DASHBOARD FOR AGING WHERE ONE CAN GO AHEAD AND NOT JUST LOOK AT THE DATA THAT TRACKS 
THE TEN YEAR PROGRESS. 

09:14:24 BUT ALSO THE POLICY AND PROCESS INDICATORS WE SET FOR OURSELVES, PB LIKELY 
AVAILABLE, NOT EVERY COMPONENT, BUT THE KEY COMPONENTS THAT GIVE PEOPLE AN IDEA OF 
WHERE WE ARE AT WITH OUR PROGRESS.   PARTNER CAN PULL, GOVERNMENT PARTNER OR FUNDER 
STAKEHOLDER, CAN PULL INFORMATION JUST WHENEVER THEY WANT TO. 

09:14:52 THEY DON'T NEED TO RELY ON CDA TO PROVIDE A SEMIANNUAL PROGRESS REPORT.   THAT IS 
WHERE WE ARE AT WITH OUR DATA BASE AND OUR PLANS FOR TRACKING SPECIFIC INITIATIVES AND 
RELATED INFORMATION.   NOW TERRI IS GOING TO SHARE WITH YOU ADVANCEMENTS SHE HAS MADE 
WITH OUR TEAM. 

09:15:13 >>   ABSOLUTELY, THANK YOU.   IF WE CAN MOVE TO THE NEXT SLIDE.   FIRST THING I WANT 
TO DO IS REMIND EVERYONE OF THE INDICATORS THAT WE CURRENTLY HAVE IN THE DASHBOARD.   
YOU CAN SEE THAT WE MIRROR THE FIVE GOALS OF THE MPA AND STRATEGIES UNDERNEATH THOSE 
GOALS. 

09:15:35 AND PROVIDE INDICATORS THAT ARE INTENDED OVER TIME TO PROVIDE US WITH 
MECHANISMS BOTH TO SUPPORT PLANNING FOR IMPROVEMENT, BUT ALSO TO TRACK OUR PROGRESS 
ON OUTCOMES AND SUCCESS IN MEETING GOALS THEMSELVES. 

09:15:53 LESS PROCESS MEASURES AS SHE WAS TALKING ABOUT AND MORE INTENDED TO GET AT 
OUTCOMES.   WE ARE OF COURSE, LIMITED BY DATA THAT IS AVAILABLE.   AND ONE OF THE ACTIVITIES 
YOU SHOULD THE MASTER PLAN IS IMPROVE THE DATA AVAILABLE ABOUT THE AGING POPULATION. 

09:16:30 WE INTEND FOR THIS DASHBOARD TO BE A LIVING AND CONSTANTLY OR CONTINUALLY 
IMPROVING RESOURCE FOR FOLKS.   I WANT TO SHOW YOU THIS SLIDE TO REMIND YOU OF INDICATORS 
WE HAVE.   AND QUICK CHEAT SHEET ON WHICH OF THE INDICATORS WE HAVE BEEN ABLE TO PROVIDE 
DATA BROKEN DOWN AT THE LOCAL LEVEL, GENERALLY THE COUNTY, AND OR, BY DEMOGRAPHIC 
FACTOR. 

09:16:49 SO YOU SEE HERE, WE HAVE QUITE A FEW THAT MEET ONE OR BOTH OF THE DESIRES FOR 
STRATIFICATIONS TO HELP PEOPLE BOTH PLAN AND EXECUTE AND MONITOR PROGRESS AT THE LOCAL 
LEVEL AND TO MAINTAIN THAT FOCUS ON EQUITY THAT IS SO CENTRAL TO THE MASTER PLAN. 

09:17:07 AGAIN WE ARE GOING TO BE WORKING TO IMPROVE ALL OF THESE DATA POINTS AND 
RICHNESS OF THE DATA AS BETTER DATA BECOMES AVAILABLE.   AND TO THAT END, NEXT SLIDE, 
PLEASE, I WANT TO SHARE WITH YOU SOME OF THE UPDATES WE CURRENTLY HAVE IN MOTION. 



09:17:18 SO, WE ARE VERY EXCITED TO BE ABLE TO ADD DATA ON SEXUAL SOR YENATION AND GENDER 
IDENTITY. 

09:17:41 SOGI DATA TO THE DASHBOARD ON ALL OF THE INDICATORS THAT ARE BASED ON THE 
CALIFORNIA HEALTH INTERVIEW SURVEY.   SOMEWHERE BETWEEN SIX AND NINE I BELIEVE.   AND ALL 
OF THE DEMOGRAPHIC DASHBOARDS, INCLUDED IN THE DEMOGRAPHIC PROFILE, OLDER ADULT 
POPULATION WILL BE DATA ON SEXUAL ORIENTATION AND GENDER IDENTITY. 

09:18:09 EXCITED ABOUT THAT, EXEXPECT WE WILL BE ABLE TO DO THAT BY THE END OF THE YEAR.   
ALSO WORKING TO REFRESH THE INDICATORS ACROSS THE BOARD WITH UPDATED DATA.   NEW 
VERSIONS OF THE DATA, RESENT VERSIONS HAVE BEEN MADE AVAILABLE, WE WILL BE WORKING TO 
INCORPORATE THAT INTO THE DASHBOARD.   WE ARE ALSO GOING TO ADD INDICATORS ON CARE 
GIVING. 

09:18:34 AND LONG-TERM SERVICES AND SUPPORTS BASED ON NEWLY AVAILABLE DATA FROM THE 
CALIFORNIA HEALTH INTERVIEW SURVEY.   INCLUDED A CARE GIVING MODULE AND LONG-TERM 
SERVICES AND SUPPORTS SUPPLEMENT.   WE ARE ACTIVELY WORKING WITH THE TEAM AT UCLA TO 
UPDATE THE MEASURES AND ADD ADDITIONAL MEASURES. 

09:19:00 I'M PLEASED TO REPORT WE HAVE EXPANDED OUR CAPACITY TO MAKE IMPROVEMENTS ON 
THE DASHBOARD, BASED ON THE CONTRACT BETWEEN CDA AND UCLA TO DO THE WORK.   IN 
ADDITION TO FUNDER GROUPS, WE HAVE BEEN ABLE TO BRING ON ADDITIONAL DATA SCIENTISTS.   
AND ALSO THE LAST DATA POINT AND BULLET POINT HERE. 

09:19:18 FILLING IN THE PLACE HOLDER INDICATORS, WE HAVE A NUMBER OF SPOTS IN THE 
DASHBOARD, SOME OF WHICH WE TALK ABOUT TODAY.   WE HAVE INDICATED WE KNOW WE NEED 
DATA HERE, AND DON'T YET HAVE IT OR NOT YET READY TO SHARE IT. 

09:19:44 WE ARE GOING TO BE WORKING WITH THESE NEW FOLKS COMING ONTO BEGIN TO FILL IN 
THE PLACE HOLDERS WHERE WE CAN.   AND THOSE FOLKS ARE COMING ON BOARD WITH THE 
INTENTION OF BEING ABLE TO HELP US MAKE THESE UPDATES.   BUT ALSO TO BE A BRIDGE AS CDA IS 
WORKING TO EXPAND ITS OWN INTERNAL CAPACITY FOR DATA EFFORTS AND KEEP IMPROVING THE 
DASHBOARD OVER TIME. 

09:19:53 SO THOSE ARE A FEW HIGHLIGHTS OF THINGS WE ARE UP TO WITH THE DATA DASHBOARD.   
AND I THINK NOW WE WILL TURN IT OVER TO ADAM. 

09:20:06 >>   YES.   THANK YOU.   AND GOOD MORNING EVERYONE I AM ADAM.   I SERVE AS ASSISTANT 
DIRECTOR FOR LEGISLATION HERE AT THE DEPARTMENT OF AGING. 

09:20:20 I AM GOING TO TALK A LITTLE BIT ABOUT CHAPTER LEGISLATION THAT ADVANCES ONE OR 
MORE OF THE MASTER PLAN FOR AGING'S FIVE GOALS.   THERE IS A FAIR AMOUNT OF BILLS IN THIS 
SPACE. 

09:20:39 SO, IN THE INTEREST OF BREVITY I AM NOT GOING TO GO THROUGH ALL OF THEM, I AM 
GOING TO HIT A FEW HIGHLIGHTS.   AS HAS BEEN MENTIONED EARLIER, WE DO HAVE A 
COMPREHENSIVE CHAPTER LEGISLATION REPORT THAT'S ON OUR WEBSITE. 



09:20:59 I WILL GO AHEAD AND PUT THAT LINK IN THE CHAT RIGHT NOW.   SO, LET'S SEE, WITHOUT 
FURTHER ADIEU.   AS WE ALL KNOW, THE 2021 LEGISLATIVE YEAR HAS CONCLUDED.   THE ASSEMBLY 
INTRODUCED JUST OVER 1800 MEASURES. 

09:21:17 THE SENATE INTRODUCED ALMOST A THOUSAND MEASURES.   OF THOSE 770 BILLS WERE 
EITHER SIGNED BY THE GOVERNOR OR ALLOWED TO BECOME LAW WITHOUT HIS SIGNATURE AND 66 
WERE VETOED. 

09:21:27 NOW I AM GOING TO MOVE INTO BILLS THAT ADVANCED THE FIVE GOALS.   STARTING WITH 
GOAL ONE, HOUSING FOR ALL AGES AND STAGES. 

09:22:02 THE BILL I WOULD LIKE TO FLAG HERE IS SB 591.   IT WAS AUTHORED BY SENATOR BECKER.   
HAS TO DO WITH AUTHORIZING THE ESTABLISHMENT OF INTERGENERATIONAL HOUSING 
DEVELOPMENTS THAT INCLUDE OLDER ADULTS ALONG WITH CAREGIVERS AND TRANSITION-AGE 
YOUTH.   SO, BILL DEFINES OLDER ADULTS AS 55 PLUS. 

09:22:42 TRANSITION AGE AS 18-24, AND SETS A RATIO OF OLDER ADULTS TO CAREGIVERS AND OR 
TRANSITION AGE YOUTH OF 80:20.   AND ADDS PROVISION INTO THE STATE PACTS CODE THAT 
STIPULATES THAT DEVELOPERS THAT ARE USING STATE OR LOCAL DOLLARS THAT ARE PEGGED FOR 
AFFORDABLE HOUSING HAVE THE ABILITY TO ENFORCE THESE OR THIS RATIO OF THE 80:20 OCCUPANCY 
RESTRICTION. 

09:22:57 NEXT, I WILL MOVE ONTO GOAL TWO, HEALTH REIMAGINED.   THERE ARE MANY BILLS UNDER 
THIS GOAL.   OBVIOUSLY, AGAIN I AM NOT GOING TO MENTION ALL OF THEM. 

09:23:12 THE ONES I WOULD LIKE TO HIGHLIGHT HERE, PRIMARILY ARE FROM A TECH PLAN.   RIGHT.   A 
PACKAGE OF SEVEN BILLS, FIVE ENDED UP BEING CHAPTERED. 

09:23:24 AND IN LARGE PART WITH THIS PROTECT PACKAGE SOUGHT TO DO IS SORT OF REFORM THE 
WAY THAT OUR NURSING HOME CHAINS OPERATE. 

09:23:52 BY DOING THINGS BY BRINGING MORE FINANCIAL TRANSPARENCY REPORTING 
REQUIREMENTS AND ACCOUNTABILITY.   AND ON THE 4TH OF THIS MONTH, THE GOVERNOR HAD A 
PRIVATE BILL SIGNING CEREMONY WHERE HE SIGNED A NUMBER OF BILLS INTO LAW AND JOINED BY 
SENATOR STERN AND ASSEMBLY MEMBER GARCIA TO SIGN THEIR BILLS. 

09:24:29 AND SO UNFORTUNATELY, IT WAS A PRIVATE EVENT WE DID NOT GET TO WATCH IT ON 
FACEBOOK OR TWITTER, NEITHER HERE NOR THERE.   LET ME HIGHLIGHT A UB IN OF BILLS UNDER THIS 
GOAL HEALTH REIMAGINED.   FIRST IS AB 749, HAS TO DO WITH SKILLED NURSING FACILITIES USING, OR 
IF THEY ARE GOING TO HAVE A MEDICAL DIRECTOR NEEDS TO BE CERTIFIED BY THE AMERICAN BOARD 
OF POST-ACUTE AND LONG TERM CARE MEDICINE AS A CERTIFIED MEDICAL DIRECTOR. 

09:24:51 I BELIEVE THAT BILL, IT'S NOT IMMEDIATE, RIGHT?  IT BUILDS IN A FIVE-YEAR TERM, BY WHICH 
A MEDICAL DIRECTOR NEEDS TO BE CERTIFIED.   THE NEXT IS AB 849, RELATES TO SKILLED NURSING 
FACILITIES AND LIABILITY. 

09:25:11 EXISTING LAW SAYS THAT FOR SNF'S THAT VIOLATE A PATIENT'S RIGHTS, HEALTH AND SAFETY.   
IF A PATIENT BRINGS A LAWSUIT THE DAMAGES ARE CAPPED AT $500 PER LAWSUIT. 



09:25:37 WHAT THIS BILL DOES IS REMOVE THAT CAP OF 500 PER LAWSUIT AND MAKES IT $500 PER 
VIOLATION, RIGHT?  WITH NO LIMIT ON THE NUMBER OF VIOLATIONS THAT CAN BE BROUGHT 
FORWARD.   NEXT IS AB 1042, THIS HAS TO DO WITH UNPAID PENALTIES OF SKILLED NURSING 
FACILITIES. 

09:25:52 AS WE KNOW THE DEPARTMENT OF PUBLIC HEALTH LICENSES OUR SKILLED NURSING 
FACILITIES AND AT TIMES WILL ISSUE FINES FOR CERTAIN PENALTIES THAT CAN BE ASSESSED. 

09:26:28 AND IF THE NURSING HOME ITSELF SAYS IT DOESN'T HAVE ADEQUATE REVENUES TO PAY 
THESE FINES THIS BILL SAYS THE DEPARTMENT OF PUBLIC HEALTH CAN GO TO RELATED PARTY OF THE 
SNF TO RECOVER THOSE FUNDS.   AND THEN THE NEXT ONE I WOULD LIKE TO HIGHLIGHT.   THIS IS SORT 
OF A MARQUEE BILL WITHIN THE PROTECT PACKAGE.   SB 650. 

09:26:50 THIS DOES A NUMBER OF THINGS AND I WILL HIGHLIGHT THE BIG PIECES.   SO, IT REQUIRES 
ORGANIZATIONS THAT OPERATE SNFs TO PREPARE AND FILE ANNUAL CONSOLIDATED FINANCIAL 
REPORTS WITH THE DEPARTMENT OF HEALTH ACCESS AND INFORMATION FORMERLY KNOWN AS 
OSHPD. 

09:27:22 AND REQUIRES REPORT TO INCLUDE DATA FROM ALL RELATED PARTIES IN WHICH THE SNF 
HAS OWNERSHIP OR CONTROLLED INTEREST OF 5%.   AND REQUIRE THE FINANCIAL REPORTS TO BE 
REVIEWED BY A CERTIFIED PUBLIC ACCOUNTANT.   AND THEN OF COURSE, I WOULD BE REMISS IF I DID 
NOT MENTION SB 48 WHICH WAS SPONSORED BY THE ALZHEIMER'S ASSOCIATION, AND SUSAN'S 
GROUP, THIS WAS THEIR MARQUEE PIECE OF LEGISLATION. 

09:27:43 THIS REQUIRES MEDI-CAL TO COVER ANNUAL COGNITIVE HEALTH ASSESSMENT FOR OLDER 
ADULTS 65 OR BETTER.   SO, THOSE ARE BILLS UNDER GOAL TWO, HEALTH REIMAGINED.   I AM GOING 
TO MOVE ONTO GOAL THREE, INCLUSION AND EQUITY, NOT ISOLATION. 

09:28:17 SO AGAIN A NUMBER OF BILLS UNDER THIS GOAL.   THE FIRST I WOULD LIKE TO HIGHLIGHT IS 
AB 133.   THIS IS AN ASSEMBLY HEALTH COMMITTEE OMNIBUS BILL.   AMONG OTHER THINGS IT 
DIRECTS THE DEPARTMENT OF PUBLIC HEALTH TO WORK WITH DEPARTMENT OF AGING TO ESTABLISH 
UP TO FIVE DEMONSTRATION PROJECTS THROUGH THE STATE THAT PROVIDE CLINICAL AND 
NONCLINICAL SERVICES FOR OLDER ADULTS LIVING WITH HIV. 

09:29:01 AND SO, WE ACTUALLY HAVE A MEETING LATER THIS AFTERNOON WITH PUBLIC HEALTH, WE 
ARE WORKING ON GOPING AN RFP FOR LOCAL ORGANIZATIONS TO APPLY FOR THESE GRANT DOLLARS 
TO PROVIDE THESE SERVICES.   THE NEXT IS AB 665, THIS IS A GARCIA BILL.   THIS IS IS A VERY COMMON 
SENSE BILL THAT SAYS IF A RCF RESIDENTIAL CARE FACILITY HAS EXISTING INTERNET SERVICE THIS 
FACILITY SHALL PROVIDE AN ACCESS DEVICE. 

09:29:35 THIS DEFINES DEVICE AS COMPUTER, SMART PHONE, TABLET OR ANOTHER DEVICE.   NEXT IS 
SB 129, THIS WAS THE BUDGET ACT OF 2021.   AGAIN, AMONG OTHER THINGS, THIS BILL APPROVES 
FUNDING FOR CALIFORNIA STATE SPONSOR INVOLUNTARY STERILIZATION PROGRAM THAT TOOK PLACE 
IN WOMEN'S PRISON BETWEEN 1909 AND 1979. 

09:29:58 APPROVES $25 THOUSAND PER SURVIVOR.   WE ARE WORKING WITH THE VICTIM'S 
COMPENSATION BOARD, WHICH IS CHARGED WITH ADMINISTERING THIS BILL, BUT WORKING WITHIN 
TO DO OUTREACH TO DO OURS AND MAKE FOLKS AWARE THIS PROGRAM IS NOW FUNDED. 



09:30:34 FINALLY SB 258, WHAT THIS ONE DOES IS IT EXPANDS THE EXISTING DEFINITION IN THE OLDER 
CALIFORNIANS ACT TO INCLUDE THOSE LIVING WITH HIV.   RIGHT?  SO THE WAY THE OLDER 
CALIFORNIAN'S ACT CODE READS IS IT CORRECTS CDA AND LOCAL PROVIDERS TO PROVIDE SERVICES TO 
THOSE WITH THE GREATEST SOCIAL AND ECONOMIC NEED. 

09:31:25 AND SO THIS JUST FURTHER EXPANDS XIT TOWARDS FOLKS LIVING WITH HIV CATER AND 
TARGET SERVICES TO THEM.   OKAY, LET'S MOVE ONTO GOAL FOUR, CARE GIVING THAT WORKS.   
AGAIN, THIS IS SB 170, BUDGET ACT OF 2021.   AMONG OTHER THINGS, THIS BILL AUTHORIZES CDA TO 
USE FEDERAL AMERICAN RESCUE PLAN DOLLARS TO DEVELOP WHAT'S CALLED THE DIRECT CARE 
WORKFORCE TRAINING AND STIPENDS PROGRAM.   SET UP AND ADMINISTERED BY CDA. 

09:31:45 THIS WOULD FURTHER DEVELOP CAREER PATHWAYS FOR NONIHSS CARE WORKERS TO HELP 
THEM DO THINGS LIKE INCREASE THEIR SKILLS, JOB SATISFACTION, JOB RETENTION, AS WELL AS TUNES 
TO ADVANCE ON CAREER AND WAGE LADDERS. 

09:32:17 OKAY?  AND THEN MOVING ONTO GOAL FIVE, AFFORDING AGING.   SB 639.   THIS BILL HAS TO 
DO WITH MINIMUM WAGES EXISTING LAW PERMITS PAYING WORKERS SUB MINIMUM WAGE.   PAYING 
WORKERS WITH DISABILITY A SUB MINIMUM WAGE.   THIS BAR PREVENTS EMPLOYERS FROM DOING 
THAT GOING FORWARD. 

09:32:33 OKAY, SO THOSE ARE THE BILLS THAT I WANTED TO HIGHLIGHT UNDER THE FIVE GOALS.   
AGAIN, THERE ARE MANY MORE THAT I DID NOT GET TO.   I WOULD ENCOURAGE YOU TO TAKE A LOOK 
AT THE LINK I PUT IN THE CHAT. 

09:33:07 AND THEN THE NEXT PIECE THAT I WILL SPEAK TO BRIEFLY IS THE REPORT.   RIGHT?  SO, SB 228 
WAS A BILL FROM 2019, A JACKSON BILL ON THE MASTER PLAN FOR AGING, PROVISION IN THAT BILL 
THAT REQUIRED THE DEPARTMENT OF AGING TO PROVIDE ANNUAL UPDATES TO THE LEGISLATURE ON 
THE STATUS OF IMPLEMENTATION OF THE MASTER PLAN ON AGING. 

09:33:32 SO, PURSUANT TO THAT REQUIREMENT WE RECEIVED A REQUEST NOT TOO LONG AGO FROM 
THE ASSEMBLY AGING AND LONG TERM CARE COMMITTEE.   AND WHAT THE REQUEST WAS IS FOR 
THERE TO BE AN INFORMATIONAL HEARING IN THIS FALL OR WINTER ON THE TOPIC OF THE MASTER 
PLAN FOR AGING. 

09:33:54 IN CONJUNCTION WITH SENATE HEALTH COMMITTEE AND SENATE HUMAN SERVICES 
COMMITTEE.   THE IDEA BEING THIS WOULD BE A PUBLIC HEARING, THEY WOULD PROVIDE US 
QUESTIONS TO RESPOND TO.   WE WOULD TESTIFY.   THAT IS THE CURRENT THINKING IN THE SPACE OF 
THIS ANNUAL REPORT TO THE LEGISLATURE. 

09:34:10 AS I UNDERSTAND IT, THERE ARE SOME CHALLENGES GIVEN THAT THE MOST CAPITOL STAFF 
ARE MOVING TO A SWING SPACE AND HAVING TO LEARN NEW TECHNOLOGY AND ZOOM SYSTEMS 
THEY HAVE THERE. 

09:34:35 AS SOON AS THEY CAN SORT OF GET THAT ALL SORTED OUT WE EXPECT TO HEAR MORE FROM 
TOPICS, DATES AND TIMES, THAT TYPE OF THING.   WE WILL BE SURE TO KEEP EVERYONE APPRISE OF 
THE DEVELOPMENTS IN THAT SPACE.   OKAY, SO THAT CONCLUDES MY PRESENTATION, HAPPY TO TAKE 
ANY QUESTIONS IF THERE ARE ANY. 



09:34:55 >>   THANK YOU ADAM AND BIG THANK YOU TO AMANDA AND TERRI, FOR OVERVIEW.   I 
WANT TO PAUSE AND SEE IF THERE ARE ANY COMMITTEE MEMBERS THAT HAVE QUESTION.   ANDY I 
KNOW YOU HAVE BEEN IN LINE FOR A BIT.   UNMUTE AND ASK AWAY. 

09:35:28 >>   THANK YOU.   MY QUESTION IS RELATED TO THE DATA DASHBOARD, IF WE CAN GO BACK 
TO SLIDE 13 FOR A SECOND.   MY REACTION TO THIS SLIDE IS THAT THERE ARE SO MANY INDICATORS 
ON THE SLIDE THAT WE MAY MISS INDICATORS THAT ARE MORE IMPORTANT THAN OTHERS.   SO I 
WOULD ENCOURAGE TERRI TO THINK A LITTLE BIT ABOUT LIKE A HIERARCHY OF NEEDS. 

09:35:51 ARE THERE INDICATORS THAT ARE PARTICULARLY IMPORTANT THAT NEED ATTENTION THAT 
MIGHT GET LOST IF WE HAVE SO MANY INDICATORS.   NOT SAYING THAT ANY OF THESE ARE NOT 
IMPORTANT.   BUT I DO THINK THERE MAY BE VALUE IN HAVING SOME WAY OF PRIORITIZING 
INDICATORS.   NOT SIMPLY BY LISTING UNDER THE FIVE GOALS. 

09:36:03 BUT THINKING HOLISTICLY, WHAT ARE THE INDICATORS THAT WE THINK MATTER THE MOST 
FOR HEALTH AND WELL BEING OF PEOPLE WITH DISABILITIES AND ELDERS IN CALIFORNIA AS THEY AGE. 

09:36:19 SO, FOR EXAMPLE THE HOUSING COST BURDEN INDICATORS LINKS WITH THE AFFORDABLE 
HOUSING INDICATOR, PRESUMABLY INCOME SECURITY AND POVERTY IS GOING TO BE A CROSS 
TRAINING INDICATOR. 

09:36:39 AFFORDING THE COST OF LIVING, A LOT OF THE THINGS UNDER GOAL FIVE FEEL LIKE THEY ARE 
CROSS CUTTING COMMUNITIES, I WANT TO ENCOURAGE YOU ABOUT A WAY TO SIMPLIFY THIS SO YOU 
DON'T MISS SOME OF THE MOST IMPORTANT INDICATORS 

09:36:50 >>   THANK YOU ANDY, I APPRECIATE THAT, IT IS IN FACT ONE OF THE THINGS WE ARE AIMING 
TO DO IN THE COMING MONTHS, IS TO MAKE IT EASIER FOR FOLKS TO FIND THE DATA THAT MATTERS 
TO THEM. 

09:37:00 BECAUSE OF COURSE, PEOPLE WORKING ON DIFFERENT ISSUES WILL FIND DIFFERENT PIECES 
OF DATA MORE RELEVANT TO THEM.   SO, WE AT MINIMUM WANT TO BE ABLE TO DO THAT. 

09:37:37 WE ARE LOOKING AT DIFFERENT WAYS TRY AND DO THAT.   I WAN TO CLARIFY WHILE THIS 
SLIDE FOR BREVITY'S SAKE HAS THE INDICATORS ARRANGED BY GOAL.   IN THE DASHBOARD ITSELF THEY 
ARE ACTUALLY SUB CATEGORIZED BY STRATEGY.   SO, THERE IS FEWER IN ANY GIVEN STRATEGY THAN 
MAY APPEAR TO BE THE CASE HERE.   BUT I AGREE WITH YOUR POINT WHOLE HEARTEDLY AND WE ARE 
LOOKING FOR WAYS TO DO THAT.   IF FOLKS HAVE SUGGESTIONS. 

09:37:46 WHETHER IT SHOULD BE LIE LIGHTED OR DIFFERENT WAYS TO BE ABLE TO ACCESS DATA, WE 
WOULD BE VERY INTERESTED IN THOSE SUGGESTIONS, THANK YOU. 

09:37:54 >>   WE ARE GOING TO KAREN, NANCY AND FOR THE SAKE OF TIME TURN TO GOAL ONE 
PRESENTATIONS. 

09:38:00 AND CERTAINLY THERE WILL BE MORE TIME FOR QUESTIONS AND COMMENTS AFTER THAT. 

09:38:13 >>   I CAN TRY TO BE QUICK.   ON THE PRESENTATION, ONE QUESTION, WHEN YOU TALK 
ABOUT DEMOGRAPHIC DATA DOES THAT INCLUDE LANGUAGE? 



09:38:24 >>   WHERE WE CAN, YES.   SO DEMOGRAPHIC DASHBOARD HAS LANGUAGE AS ONE OF THE 
CHARACTERISTICS, YES.   OTHER INDICATORS WHERE WE CAN. 

09:38:58 >>   THAT IS HELPFUL, THANK YOU FOR THAT.   AND THEN ON ADAM'S PRESENTATION, I JUST 
WANED TO NOTE YOU CALLED ABOUT AB 570, THE BILL ABOUT DEPENDENT HEALTH CARE COVERAGE 
FOR PARENTS, REALLY IMPORTANT AND NARROWED SIGNIFICANTLY IN SCOPE THROUGH THE 
LEGISLATIVE PROCESS.   THERE IS STILL A SIGNIFICANT COVERAGE GAP FOR OLDER ADULTS, I WANT TO 
CALL THAT OUT AND MAKE SURE THAT IS AN ISSUE WE TRACK AND WORK FOR COVERAGE. 

09:39:02 >>   DUALLY NOTED, THANK YOU FOR THAT. 

09:39:03 >>   THANK YOU VERY MUCH. 

09:39:05 >>   NANCY? 

09:39:26 >>   THANK YOU, MY INTERNET IS TELLING ME IT'S UNSTABLE, IF SOMETHING HAPPENS JUST 
SHOOT ME A NOTE IN THE CHAT.   I REALLY APPRECIATE THE WORK THAT IS BEING DONE.   I LOVED 
SEEING THE SPREAD SHEET, ALL THOUGH I HAVE TO LOOK A LITTLE DEEPER FOR A LARGER FONT TO 
UNDERSTAND EVERYTHING IN THERE. 

09:39:45 I AM CURIOUS ABOUT WHAT YOUR EARLY THINKING IS ABOUT HOW YOU'RE GOING TO TRACK 
IMPACTS ON MULTICULTURAL AUDIENCES.   AND IS THAT SOMETHING THAT YOU'RE GOING TO BE 
DOING ALONGSIDE THE EQUITY TASK FORCE, HOW ARE THESE TWO THINGS GOING TO BE RELATED? 

09:39:53 >>   TERRI, I THINK THAT WOULD BE FOR YOU. 

09:40:30 >>   AS NOTED THE DASHBOARD DOES INCLUDE, WHERE WE CAN, AS RICH IN INFORMATION 
AS WE CAN ABOUT HOW THE INDICATORS BREAK DOWN DEMOGRAPHICALLY.   INCLUDING BY RACE, 
ETHNICITY, LANGUAGE, GENDER, AS I MENTIONED ADDING SOGI, WE ARE INCREASINGLY MAKING AN 
EFFORT TO MAKE IT POSSIBLE FOR PEOPLE TO EXAMINE DISPARITIES ON EACH OF THESE INDICATORS. 

09:40:47 >>   AND THEN JUST A QUICK FOLLOW-UP.   SO, WA KIND OF DATA WILL BE USED FOR AAPI 
AUDIENCES, I KNOW THAT IS SOMETHING OUR ORGANIZATION STRUGGLES WITH IS REALLY TRYING TO 
BREAK THAT DOWN A LITTLE BIT MORE. 

09:41:20 >>   UMM, YES, ABSOLUTELY, THAT IS ALWAYS A CHALLENGE.   IN GENERAL WHERE THE DATA 
EXISTS WE TRY TO PRESENT AS RICH, AS MUCH RICHNESS IN THE DATA AS WE CAN.   BALANCING OF 
COURSE, AS THE STRESH HOLD MATTER WE NEVER WANT TO HAVE IT SO SMALL WE RUN RISK OF 
PEOPLE BEING IDENTIFIED. 

09:41:53 THAT IS A THRESHOLD MATTER, WE ARE ALSO LOOKING AT WAYS TO BE ABLE TO MOVE UP, 
TO A LARGER CATEGORY AND IN ORDER TO PROVIDE NUMBERS THAT ARE STATISTICALLY STABLE AS 
WELL AS PROVIDE THE SUB CATEGORIES WHERE IT EXISTS.   NOTING WITH AN ASTERISK THOSE 
INSTANCES WHERE THE DATA IS NOT STABLE. 

09:42:04 TRYING TO BALANCE THOSE COMPETING CONCERNS.   AND OPTIMIZE BASED ON THE DATA 
AVAILABLE. 

09:42:12 >>   GREAT, A MANDA ANYTHING YOU WANT TO ADD 



09:42:25 >>   THE COMMITTEE IS PROVIDING INPUT ON THE DATA BASH BOARD, HELPFUL IN WORKING 
ON THE INDICATORS AND NOT JUST HOW WE PRESENT BUT ALSO HOW WE INDICATE. 

09:42:40 I THINK WE SHOULD MOVE ONTO THE NEXT SECTION, WE HAVE OUR SPEAKER MELINDA FROM 
BUSINESSES CONSUMER SERVICES AND HOUSING AGENCY. 

09:42:51 AFTER THAT WE WILL HEAR FROM CLAIRE.   WHO NEWLY JOINED THE STATE AS CHIEF DEPUTY 
DIRECTOR AT CDSS. 

09:43:03 AND THEN CORRIN ALSO AT CDSS, AND TERRI BACK TO SHARE MORE DATA, FLOOR IS YOURS. 

09:43:14 >>   HI, GOOD MORNING, CAN YOU HEAR ME OKAY?  OKAY, WONDERFUL.   I AM IN MY FULL 
ALLERGY SEASON VOICE.   SO HOPEFULLY YOU HEAR ME OKAY. 

09:43:25 GREAT TO SEE EVERYONE AND YOU KNOW, I'M REALLY EXCITED ABOUT THE WORK THAT IS 
GOING ON WITH THE MASTER PLAN. 

09:43:41 I ALWAYS HAVE BEEN, I PARTICIPATED IN SEVERAL DIFFERENT MEETINGS IN THE PAST, AND 
THIS ISSUE OF COURSE AROUND HOUSING IS ONE THAT IS VERY IMPORTANT TO THIS AGENCY AND 
MYSELF AND THE SECRETARY, BUT IT'S PERSONAL.   IT'S EXTREMELY PERSONAL. 

09:44:05 I AM A CAREGIVER OF OLDER PARENTS AND HAVE SEEN THE TRANSITION, JUST RELOCATED MY 
DAD AND MY MOTHER.   FOUR THOUSAND FILES TO GET HERE.   I'M HAPPY THEY ARE HERE.   SO I AM IN 
THE TRENCHES OF IT, LIKE MANY OF YOU.   SO, I JUST WANT TO THANK YOU FOR THE WORK THAT YOU 
ARE DOING.   BECAUSE IT'S DEFINITELY A GROUP EFFORT. 

09:44:23 SO WHAT I AM GOING TO SHARE WITH YOU TODAY IS JUST A LITTLE INFORMATION AROUND 
GOAL ONE OF COURSE IN A LOT OF THE DIFFERENT KIND OF HOUSING INVESTMENTS THAT WE'VE HAD 
THE OPPORTUNITY OF BEING INVOLVED IN.   WHAT THAT MEANS FOR AFFORDABLE HOUSING.   GIVE 
YOU AN UPDATE ON THE RENT RELIEF PROGRAM. 

09:44:48 WHICH IS ADMINISTERED BY HCD, DIRECT CORRELATION, AND GIVE YOU A LITTLE UPDATE 
AROUND THE HOMELESS COORDINATING FINANCIAL COUNCIL, ALWAYS A PLEASURE TO BE ON THE LINE 
CAL HHS, I LIKE THAT, CAL HHS PARTNERS WE HAVE THERE, AND I WILL TOUCH ON THAT. 

09:45:05 I DID WANT THE ANNOUNCE THAT WE DID JUST HIRE A DEPUTY SECRETARY OF HOUSING, 
SASHA, WHO WAS ACTUALLY TRYING TO JOIN AND HAVING TECHNICAL DID I HAVE TULTTIES, IF SHE 
POPS UP, SHE WANTED TO SAY HELLO AND STARTING NEXT WEEK. 

09:45:25 SO I AM ASSISTING WHERE I CAN.   WHERE THE MEETINGS GOING FORWARD YOU WILL 
PROBABLY HEAR FROM HER AS WELL.   I AM A LITTLE ODDLY SITUATED I HAVE MY NOTES HERE AND 
CAMERA IS HERE.   HOPEFULLY YOU STILL FEEL ME, I WILL BE LOOKING HERE FOR A MOMENT. 

09:45:41 I DID WANT TO AT LEAST GIVE YOU A LITTLE BROAD BASE OF THE AGENCY BUSINESS 
CONSUMER SERVICES AND HOUSING AGENCIES, COMPOSED OF ELEVEN ENTITIES HALF OF WHICH IN 
THE HOUSING RELATED AREA, HOUSING COMMUNITY DEVELOPMENT. 

09:46:10 OF COURSE I MENTIONED WITH THE HOMELESS COORDINATING FINANCING COUNCIL.   
DEPARTMENT OF REAL ESTATE.   HOUSING FINANCING ASI AND DEPARTMENT OF HOUSING.   WE 
REALLY LOOK AT HOUSING FROM A CONTINUUM, NOT JUST FROM HCD, NOT JUST FROM FINANCING, 



AND HOMELESS PERSPECTIVE.   WE REALLY AS THE AGENCY, PARTICULARLY THE AGENCY HUB, WE LOOK 
AT THIS GOAL AREA ONE. 

09:46:33 IT'S THE CONTINUUM OF HOUSING AND HOW IT WORKS, YOU CAN'T THINK ABOUT HOUSING 
AND HOMELESSNESS WITHOUT WITH OTHER.   THAT IS MY ELEVATOR SPEECH, I WANT TO FRAME THE 
PERSPECTIVE OF THAT.   SO, WE ARE MAKING REALLY AMBITIOUS SHORT AND LONG TERM HOUSING 
ADDRESSMENTS. 

09:47:07 TO ADDRESS THE FOUR POINTS I JUST WANT TO HIGHLIGHT.   VULNERABLE HOUSEHOLDS AND 
SHORT TERM EMERGENCY RENT ASSISTANCE.   LONG TERM BUDGET INVESTMENTS INCLUDING HOME 
KEY.   AND HOUSING ACCELERATOR PROGRAM.   PROHOUSING JURISDICTIONS AND EFFORTS TO 
STRENGTHEN HOUSING INVESTMENTS TO PREVENT HOMELESSNESS WITH THE CREATION OF A NEW 
DEPARTMENT. 

09:47:31 THAT IS WHAT IT'S GOING TO BE.   I WANT TO TALK ABOUT HOUSING STABILIZATION.   SINCE 
MARCH THE STATE HAS BEEN ABLE TO PROVIDE ASSISTANCE TO MORE THAN 55 THOUSAND 
HOUSEHOLDS WITH THE PROGRAM TOTALLING MORE THAN 650 MILLION.   RENT RELIEF IS A PRESSING 
ISSUE, MANY COMMUNITIES HAVE BEEN IMPACTED BY THE PANDEMIC. 

09:47:52 AND IMPACT IN THE AGING POPULATION, MANY OF WHICH HAVE FIXED INCOMES AS YOU 
KNOW, AND HIGHER HEALTH RISK DURING THE PANDEMIC, FOR EXAMPLE, OF THE OVER 300 
THOUSAND APPLICATIONS THE 25% ARE OLDER THAN AGE OF 50. 

09:48:17 WE HAVE A DASHBOARD ON HOUSING IS KEY WEBSITE.   I WON'T GET INTO IT IN GREAT 
DETAIL HERE.   REALLY FASCINATING NUMBERS IN THAT AREA.   I WANT TO TALK A LITTLE BIT ALSO 
ABOUT LONG TERM BUDGET INVESTMENTS IN HOUSING.   THIS YEAR'S INCLUDED THE INVESTMENTS TO 
SUPPORT HOMEOWNERS AND REDUCE HOMELESSNESS IN CALIFORNIA. 

09:48:50 ONE IN FIVE PEOPLE EXPERIENCING HOMELESSNESS ARE OVER THE AGE OF 55, AS YOU KNOW.   
AND EARLIER THIS NONT FOR EXAMPLE WE ANNOUNCED THE CALIFORNIA HOUSING PROGRAM.   THIS 
PROGRAM FINANCING CONSTRUCTION OF 6 THOUSAND UNITS OF AFFORDABLE HOUSING THAT ARE 
WAITING FOR FINANCING.   INCLUDING MANY DEDICATED TO SENIOR HOUSING.   THESE HAVE BEEN 
REVIEWED AND AWARDED FUNDS BY THE HOUSING COMMUNITY DEVELOPMENT PROGRAM AND WILL 
BE READY WITHIN THE NEXT SIXTH MONTHS. 

09:49:06 PRODUCTION OF THE STATE'S AFFORDABLE HOUSING STOCK.   HOUSING ACCOUNTABILITY, A 
SECTION I WANT TO TALK ABOUT.   I AM GOING TO GO ONTO TWO OTHER SECTIONS, I AM LOOKING AT 
NOTES AND WANT TO KEEP IT IN LINE FOR YOU. 

09:49:25 THIS YEAR'S BUDGET CREATED FUNDING TO GIVE NEW HOUSING FUNDING.   LEAD AND 
PRIORITIZE DEVELOPMENT ELIGIBLE FOR PROHOUSING DESTINATION FROM HCD, THIS WILL GIVE THE 
JURISDICTIONS A COMPETITIVE EDGE. 

09:49:43 IF YOU HAVE QUESTIONS ABOUT THAT, I CAN GO INTO THEM IN MORE DETAIL I WANT YOU TO 
SEE BOTH SIDES OF THE ACCOUNTABILITY PIECE THAT WE ARE TRYING TO BUILD INTO THE 
CONTINUUM.   THE OTHER PIECE I STARTED TO ALLUDE TO EARLIER WAS ESTABLISHMENT OF THE 
CALIFORNIA INTERAGENCY COUNCIL ON HOMELESSNESS. 



09:50:13 THE REASON I AM PAUSING THERE, WE ARE CURRENTLY THE HOMELESS COORDINATING 
FINANCING COUNCIL, MANY OF YOU HAVE KNOWN US.   I WANT TO GO TO KEY LEGISLATIVE CHANGES 
THAT NOT ONLY CHANGE THE TITLE BUT A LOT OF GREAT THINGS, SEPTEMBER 29TH, THE GOVERNOR 
ASSIGNS AB 1220.   (INAUDIBLE) SECRETARY OF CALHHS. 

09:50:41 SECRETARY MARK GHALY AS COCHAIRS, VERY EXCITED, ESSENTIALLY THE WORK WE ARE 
DOING AROUND HOUSING AND HEALTH LIKE WITHIN THIS MASTER PLAN, IT'S SIMILAR TO APPROACH 
WE ARE DOING ON THE SIDE.   ALSO SIGNED AB 977, DRIVE ACCOUNTABILITY AND ENSURES DATA 
COLLECTION ON THE PROGRAMS AND BRINGS EXPERTISE OF KEY STAKEHOLDERS INTO OUR WORK. 

09:51:01 (READING) POPULATION OF OLDER ADULTS CONTINUES TO GROW AND DIVERSIFY OUR 
AGENCY WILL CONTINUE TO PURSUE THAT THE INVESTMENTS ARE IMPLEMENTED EFFECTIVELY TO 
ENSURE THAT ALL CALIFORNIANS ACCESS SAFE AND AFFORDABLE HOUSING. 

09:51:15 THROUGH THE GOAL ONE, TWO, THREE, FOUR, FIVE OF THE THE MASTER PLAN I KNOW THAT 
YOU KNOW SOME REALLY GREAT INTERAGENCY EFFORTS, I WILL SAY THAT FROM OUR ASI'S 
PERSPECTIVE WE ARE CONSTANTLY TRYING TO CONNECT THE DOTS. 

09:51:36 UNDERSTANDING THAT YOU KNOW, IAN THOUGH WE ARE NESTLED WITHIN THE HOUSING 
SECTION, WE ALSO HAVE A BUSINESS CONSUMER SERVICES SIDE OF OUR AGENCY, WHICH INCLUDES 
YOU KNOW, ALCOHOLIC BEVERAGE CONTROL, DEPARTMENT OF CONSUMER AFFAIRS.   LICENSED TYPES 
ABOUT EVERY PROFESSIONAL LICENSE THAT YOU HAVE. 

09:51:49 REALLY GENERATED TOWARDS JOBS, YOU HAVE THE CALIFORNIA DEPARTMENT OF FINANCIAL 
DETECTION AND INNOVATION. 

09:51:54 GOING AFTER MOST OF US WHO ARE VULNERABLE TO CALLS WE RECEIVE. 

09:52:09 TRYING TO TAKE ADVANTAGE OF THE LOAN WE THINK IT'S A WAY OUT AND GETTING US 
DEEPER IN.   SO, THERE IS A LOT OF DIFFERENT AREAS YOU KNOW, THIS IS THE CONSUMER SIDE, WE 
ARE WATCHING CLOSER TO SEE HOW WE CONNECT THE DOTS TO THOSE AREAS. 

09:52:30 WITH THAT I WILL STOP, I RECOGNIZE I AM ON A PANEL OF FOUR.   AGAIN, IT'S A PLEASURE TO 
MEET SOME OF YOU AND SEE YOU ALL AGAIN, I WILL HEAR IF YOU HAVE QUESTIONS AS WE GO 
THROUGH THE PANEL, THANK YOU. 

09:52:49 >>   THANK YOU SO MUCH FOR JOINING TODAY, MAYBE WE CAN TAKE ONE OR TWO 
QUESTIONS FROM THE PANEL IF YOU HAVE ANY, OR WE CAN HOLD UNTIL THE END AFTER OUR 
COLLEAGUES FROM CDSS HAVE SPOKEN. 

09:53:07 >>   THANK YOU SO MUCH, THAT WAS REALLY HELP.  APPRECIATED THE COMPREHENSIVE 
UPDATE.   I JUST HAVE A QUESTION, YOU MENTIONED ONLY YOUR LAST COMMENT, ON MY MIND 
ABOUT HOW TO REALLY THINK ABOUT CONNECTING THESE DOTS AMONG THE DIFFERENT SECTORS. 

09:53:25 YOU KNOW YOU TALK ABOUT BUSINESS CONSUMER SIDE, DEBT COLLECTORS, ET CETERA, I 
KNOW YOU SAY YOU ARE WATCHING CLOSELY, CAN YOU SPEAK A LITTLE BIT ABOUT HOW YOU, ARE 
YOU ENVISIONING SOME KIND OF YOU KNOW, KEY MEASURES THAT YOU MAY CROSS THE 
MULTISECTOR APPROACHES. 



09:53:36 SAY HERE ARE TWO OR THREE THINGS WE ARE GOING TO WORK ONTO GETER, HOW DO YOU 
SEE YOURSELF CONNECTING THE DOTS, IT'S COMPLEX AND MULTIFACETTED. 

09:54:18 >>   THANK YOU SO MUCH FOR THE QUESTION.   MAIN WAY WAY WE DO IT IS DIG IT.   WE 
LOOK AT EACH, AND THINGS WE ARE TRACKS TO FOLLOW THE TRENDS WE HAVE.   FOR EXAMPLE SOME 
PROFESSIONS HAVE THE OPTION TO TRANSFER YOUR LICENSE. 

09:55:10 ESPECIALLY FOR THOSE IN THE AGE GROUP THAT WILL, YOU KNOW, HAVE THE BEST OF BOTH 
WORLD.  WHAT WE ARE DOING TO BE HONEST I AM SHARING [LAUGHTER], I AM SHARING THE 
PROGRESS REPORTS, I AM SHARING THE INFORMATION AGENCY WIDE BECAUSE OFTENTIMES WITH 
HOUSING, OUR AGENCY IS VERY BIFURCATED, RIGHT, IT'S BUSINESS AND THEN HOUSING AND WE ARE 
TRYING TO TIE THE LINE, YES, WE ARE TALKING ABOUT HOUSING BUT THERE IS A LOT OF 
OPPORTUNITIES AND A LOT OF VULNERABILITIES AND ACCESS TO INFORMATION THA 

09:55:50 THAT OUR BUSINESS SIDE AND CONSUMERS CAN DO AND WE ARE TRYING TO CONNECT THE 
DOTS TO ANSWER YOUR INITIAL QUESTION WE HAVE GONE THROUGH A BIG MASTER LIST, WHICH I AM 
SURE MANY OF YOU HAD A VERY GOOD HAND IN CREATING, AND IDENTIFYING DIFFERENT LEVELS OF 
INDICATORS FOR US TO KIND OF WATCH AND GET UPDATES ONENED A AS BILLS ARE BEING 
INTRODUCED AND AS THINGS ARE SHIFTING AND CHANGING, WE KIND OF HAVE A DIRECT LINE INTO 
THE LEADERSHIP AND IT'S A WORK IN PROGRESS. 

09:56:16 WHICH IS WHY I MYSELF WILL JOIN THE MEETINGS OR THE SECRETARY WILL JOIN THE 
MEETING BECAUSE WE HAVE OUR HOUSING DEBT AND OUR CONSUMER DEBT AND SOMETIMES WE 
WILL BRING THEM TOGETHER AND SOMETIMES JUST THE HOUSING OR THE BUSINESS SO SORRY FOR 
THE FIVE-MINUTE ANSWER BUT TO LET YOU KNOW IT'S A JOURNEY AND WE KIND OF PRIDE OURSELF IN 
TAKING THE APPROACH FROM RECOGNIZING IT'S NOT JUST A SINGULAR ISSUE AND THAT IT DOES NOT 
JUST END 

09:56:24 WITH THE CHART AND THAT IS A CONTINUOUS JOURNEY IN TRYING TO ALWAYS CONNECT 
DOTS AND LEARN FROM EACH OTHER. 

09:56:29 >> THANK YOU.  IT LOOKS LIKE KEVIN, YOU HAVE A QUESTION AS WELL. 

09:57:06 >> YEAH.  THANK YOU SO MUCH FOR THAT REPORT.  A TREMENDOUS AMOUNT OF EXCITING 
STUFF HAPPENING.  I WONDER IF YOU CAN HELP US UNDERSTAND THE AFFORDABLE OPTIONS FOR 
COMMUNITIES, HOW ARE YOU KIND OF STRUCTURING THINKING SPECIFICALLY ABOUT OLDER ADULTS 
IN THAT?  IS THERE, YOU KNOW, LEADS THAT ARE FOCUSSED ON AGING?  ARE THERE SPECIFIC 
PROGRAMS THAT ARE BEING BUILT THAT ARE SPECIFIC TO AGING?  HOW ARE YOU ENSURING THAT 
THERE IS A FOCUS ON THE NEEDS OF OLDER ADULTS WITHIN THE MANY PROGRAMS 

09:57:09 THAT YOU HAVE MOVING RIGHT NOW? 

09:57:25 AND THEN I GUESS RELATED TO THAT, MAYBE, TOO, IS ANY PROGRESS YOU CAN GIVE ON THE 
SPECIFIC INITIATIVES THAT WERE IN THE MASTER PLAN AND TO KIND OF HOW YOU ARE WORKING ON 
THOSE SPECIFIC INITIATIVES WOULD BE HELPFUL FOR OUR GROUP.  SO THANKS. 

09:57:49 >> SURE.  NO PROBLEM.  KEVIN, I THINK ON THE FIRST QUESTION I WILL JUST SAY THAT YOU 
KNOW, IT STARTS WITH THE LEADERSHIP AT THE TOP, RIGHT, IS THAT WHETHER WE ARE IN A MONTHLY 



BRIEFING OR WHETHER WE ARE IN ANOTHER TOPIC IS THAT WE HAVE TO PRIORITIZE SENIORS AND 
AGING, AND AT LEAST FROM OUR PERSPECTIVE AT OUR AGENCY, WE REALLY HAVE DONE THAT. 

09:58:12 SO WITH THE SECRETARY AND MYSELF, IF WE SEE THERE IS A GAP THAT IS MISSING, WE HAVE 
ALWAYS TRIED TO IDENTIFY.  IN THE HOUSING AND CONSUMER SERVICES SIDE, THERE IS A LEAD IN 
EACH ONE OF THOSE DEPARTMENTS THAT IS TRACKING A LOT OF THESE INDICATORS FAR CLOSELY AT 
THE DEPARTMENT AND PROGRAMATIC LEVEL.  THERE IS ALWAYS AN EXISTING LEVEL OF PROGRAMS 
THAT ARE ALREADY EXISTING, RIGHT. 

09:58:40 A LOT OF DIFFERENT DESIGNATIONS AND/OR FOR EXAMPLE IN THE CONSUMER SIDE, A LOT OF 
DIFFERENT RESOURCES THAT ARE ALREADY AVAILABLE FOR ELDERS AND ELDER ABUSE AND SO FORTH 
AND SO O THOSE THINGS ARE CONSTANTLY AT THE FOREFRONT AND MAKING SURE THERE IS POINTS 
OF CONTACT SO IT KIND OF KEEPTS IT ALWAYS IN THE MIDDLE OF THE CONVERSATION, RIGHT?  
BECAUSE WHEN WE LOOK AT VULNERABLE POPULATIONS, WE TRY NOT TO GENERALIZE IT TOO MUCH. 

09:58:55 OH, VULNERABLE JUST MEANS X.  FOR US WE ARE CONSTANTLY TRYING TO MAKE SURE THAT 
VULNERABLE INCLUDES SENIORS, ALSO INCLUDES PEOPLE OF COLOR, ALSO INCLUDES INCOME LEVELS 
AND A VARIETY OF THINGS CHANGING.  FIRST PART OF THE QUESTION. 

09:59:17 THE SECOND PART OF THE QUESTION REGARDING THE ACTUAL PARTICULAR INDICATORS 
WITHIN GOAL ONE, UNFORTUNATELY, I DO NOT HAVE THAT LIST IN FRONT OF ME AND I KNOW THAT 
THERE IS ABOUT FIVE OR SIX GOOD ONES BECAUSE I WAS PART OF THE WORKING GROUP TO HELP 
CREATE IT BUT I CAN JUST FOLLOW-UP WITH THIS GROUP SHORTLY THEREAFTER WITH OUR DEPUTY 
SECRETARY WHO WOULD BE GLAD TO PROVIDE THE UPDATES ON THOSE PARTICULAR THINGS. 

09:59:28 BECAUSE I KNOW I JUST KEPT IT HIGH LEVEL WITH SOME OF THOSE THINGS THAT ARE ONES 
THAT WE SHARE WITH CAL STEAD AND HEALTH AND HUMAN SERVICES AND SO FORWARD AND SO ON.  
SO THANKS, KEVIN. 

09:59:37 >> THANK YOU VERY MUCH.  I THINK AT THIS TIME, MELINDA, THANK YOU SO MUCH AND I 
THINK AT THIS TIME WE WILL TURN TO CLAIRE, WHO IS OUR NEXT PRESENTER.  CLAIRE. 

09:59:59 >> THANKS, MARIA, HI, EVERYONE.  I KNOW A LOT OF YOU KNOW ME, I AM NOT DOING A 
WHOLE PRESENTATION.  I AM HERE MOSTLY TO JUST INTRODUCE MYSELF IN MY NEW WORLD AND LET 
KARINE WHO IS DOING THE ROLE WHAT WE ARE DOING BUT HALF KNOW ME. 

10:00:09 THIS IS MY DAY 7 AS THE CHIEF DEPUTY DIRECTOR AT DSS AND THIS POSITION IS SOMEWHAT 
DIFFERENT FROM THE OLD CONFIGURATIONS. 

10:00:39 SO MY TITLE TECHNICALLY IS OVER DISABILITY ADULTS AND HOUSING INTEGRATION, AND I 
WILL HAVE FOUR DIVISIONS UNDER ME, WHICH ARE HOUSING AND HOMELESSNESS BRANCH, WHICH 
KARIN LEADS, COMMUNITY CARE LICENSING, DISABILITY DETERMINATION SERVICES, AND ADULT 
PROGRAMS, WHICH OVERSEES IHHS AND AMONG OTHERS AND THE PURPOSE OF PULLING ALL OF 
THESE DIVISIONS TOGETHER UNDER ONE ROLE SO WE COULD LOOK AT THE INTERSECTIONS 

10:01:03 OF HOW THESE PROGRAMS INTERACT WITH EACH OTHER, HOW ARE POPULATIONS CAN BE 
SERVED BETTER WITH A MORE COORDINATED LOOK AT ACROSS PROGRAMS AND THINK REALLY FOR 
THE DEPARTMENT TO REALLY THINK HARD AND LONG ABOUT ALL THE WORK THAT ITS ALREADY DOING 



AROUND DISABILITY, AGING AND HOUSING BUT TO EVEN BRING MORE TO THAT, AND TO BE MORE 
THOUGHTFUL IN OUR APPROACH. 

10:01:23 SO I AM SUPER EXCITED TO BE HERE.  I AM SURE I WILL BE WORKING WITH ALL OF YOU A LOT 
GOING FORWARD AND WITH THAT, I WILL TURN IT OVER TO KARIN TO TELL YOU ABOUT ALL THE 
EXCITING HOUSING INITIATIVES THAT DSS IS REALLY RAMPING UP AND GOT SIGNIFICANTLY MORE 
FUNDING TO DO OVER THE NEXT FEW YEARS. 

10:01:52 >> AWESOME.  THANK YOU SO MUCH, CLAIRE, HI, FOLK, I AMOUNT KORRIN, I SERVE AS THE 
ASSISTANT OF HOUSING AND I WILL NARROW MY REMARKS TO FOCUS ON HOMELESSNESS IN 
PARTICULAR.  I WILL START WITH SOME OF THE REALLY SOBERING DATA ON HOMELESSNESS AMONG 
SENIORS AND ADULTS WITH DISABILITIES IN CALIFORNIA, AND THEN I WILL GET TO THE GOOD STUFF, 
WHICH IS THE REALLY EXCITING THINGS AHEAD OF US ACROSS THE STATE. 

10:02:27 SO FIRST, I WANTED TO SHARE THAT FOR FOLKS WHO MAY NOT BE TRACKING THERE, IN OUR 
HOMELESSNESS WORK, WE HAVE AN EXCITING NEW DATA TOOL THANKS TO OUR PARTNERS OVER AT 
THE BUSINESS OF SERVICES AND HOUSING AGENCY FOR THE HOUSING AGENCY AND THE FIRST TIME AS 
A STATE WE HAVE A SINGLE REPOSITORY FOR SOCIAL DATA AND WE CAN UNDERSTAND WHO IS 
TOUCHING OUR HOMELESS SYSTEM AND THE OUTCOMES OF THOSE HOMELESSNESS SYSTEMS. 

10:03:02 WE LEARNED IN 2020 OVER A HUNDRED THOUSAND INDIVIDUALS WHO HAVE A DISABLING 
CONDITION IN OVER 14,000 INDIVIDUALS OVER THE AGE OF 65 TOUCHED OUR HOMELESSNESS CARE 
ACROSS CALIFORNIA.  SIGNIFICANTLY HIGHER THAN WHAT WE SEE WHEN WE TYPICALLY LOOK WHAT 
WE CALL THE POINT IN TIME CAP, WHEN WE LOOK ACROSS THE STATE, WHEN WE LOOK AT THIS WHO 
TOUCHES THE SYSTEM OVER A 12-MONTH CALENDAR YEAR AND WE ARE SEEING HIGHER NUMBER OF 
WHO ARE BECOMING HOMELESSNESS. 

10:03:23 ALSO WE LEARNED THROUGH RESEARCH BY DENNIS AND THE NUMBER OF HOMELESS 
AMERICANS IS EXPECTED TO TRIPLE IN THE NEXT DECADE AND OF COURSE THOSE ARE INDIVIDUALS 
WHO ARE GOING TO HAVE REALLY COMPLEX CARE NEEDS AND REALLY UNIQUE HOUSING NEEDS THAT 
NEED TO BE ACCOUNTED FOR NOW AS WE PLAN OUR HOUSING RESPONSE EFFORTS. 

10:03:42 SO I WILL MOVE NOW TO THE EXCITING STUFF AND THE FIRST ONE I WILL SAY WE ARE REALLY 
SO EXCITED THAT CLAIRE IS HERE AT DSS.  AND BRINGS HER PASSION AND ADVOCACY FOR SERVING 
THIS POPULATION TO THE WORK AND WE ARE EXCITED TO HAVE HER ENERGY AND EXPERIENCES ON 
OUR TEAM. 

10:03:57 SECOND IS OF COURSE JUST THE WORK OF THE EFFORTS BROADENING AND YOUR EFFORTS 
HAVE MADE IN REALLY WAYS IN THE EXCITING FUNDING EXPANSION THAT I WILL ACTUALLY WALK YOU 
THROUGH TODAY. 

10:04:18 AND THEN THE LAST IS THE ADMINISTRATION's PRIORITIZATION OF ADDRESSING 
HOMELESSNESS.  YOU MAY HAVE SEEN THE BIG OLD HEADLINES BUT WE AS AN ADMINISTRATION ARE 
INVESTING $12 MILLION OR 12 BILLION, $12 BILLION OVER THE NEXT TWO YEARS IN OUR WORK TO END 
HOMELESSNESS. 



10:04:32 THIS IS UNPRECEDENTED IN TERMS OF STATE INVESTMENTS.  THIS IS MORE THAN TEN TIMES 
WHAT WE HAVE SEEN IN PREVIOUS YEARS IN TERMS OF STATE INVESTMENT IN HOMELESSNESS, WHICH 
IS A VERY EXCITING MOMENT TO BE DOING THIS WORK IN CALIFORNIA. 

10:04:43 OF THAT 12 BILLION, 2 BILLION OF WHICH IS COMING TO THE CALIFORNIA DEPARTMENT OF 
SOCIAL SERVICES TO INVEST IN OUR HOUSING AND HOMELESSNESS PROGRAM. 

10:05:12 OUR PROGRAMS AT DSS ARE ALL ABOUT EMBEDDING HOMELESSNESS AND HOUSING 
INTERVENTIONS IN OUR EXISTING SOCIAL SAFETY NET PROGRAMS.  REALLY TO BE ABLE TO EXPAND OUR 
PERSON-CENTERED APPROACHES.  WE ARE ALREADY SERVING MANY OF THE MOST VULNERABLE 
CALIFORNIANS IN OUR SOCIAL SAFETY NETS AND WE ARE TRYING TO EMBED THIS IN THOSE SYSTEMS 
TO IMPROVE CARE. 

10:05:36 WE ADMINISTER 7 PROGRAMS IN THE HOUSING AND HOMELESSNESS BASE AND THREE OF 
THOSE PROGRAMS FOCUS ON SERVING FAMILIES AND THE REMAINING FOUR FOCUS ON SERVING 
SENIORS AND ADULTS WITH DISABILITIES AND I WILL FOCUS ON THOSE FOUR.  THE INVESTMENT THAT I 
WILL DESCRIBE TODAY ARE FOUR AND FIVE FOLD INCREASES IN PROGRAMMING, WHICH IS REALLY 
GOING TO HELP US 

10:05:43 GET TO THE CLOSER TO THE TRUE AND MET NEED IN THESE PROGRAMS ACROSS CALIFORNIA. 

10:06:03 OUR PROGRAMS ARE PRIMARILY IMPLEMENTED BY COUNTY DEPARTMENTS OF SOCIAL 
SERVICES AND THOSE DEPARTMENTS AT THE COUNTY LEVEL OFTEN SOMETIMES PARTNER WITH OTHER 
COUNTY ENTITIES ON THE GOVERNMENT SIDE AND THEN THEY OFTEN PARTNER WITH COMMUNITY-
BASED ORGANIZATIONS WHO ACTUALLY DELIVER THE SERVICES TO CLIENTS ON THE GROUND. 

10:06:34 I, ALSO, JUST WANTED TO HEADLIGHT THAT WE IN 2020 DID LEARNING FORUMS SPECIFICALLY 
ON SERVING THE NEEDS OF OLDER ADULTS EXPERIENCING HOMELESSNESS AND WE HAD A FANTASTIC 
TURN OUT IN MANY WONDERFUL PRESENTATIONS ON INNOVATIVE APPROACHES TO SERVING SENIORS 
EXPERIENCING HOMELESSNESS INCLUDING HOW TO ADVANCE EQUITY IN THE STATE, LOOKING AT 
MODELS LIKE THE PACE MODEL AND VARIETY OF OTHER INNOVATIONS IN HOW WE SERVE ADULTS 

10:07:05 EXPERIENCING HOMELESS IN FROM A TRAUMA APPROACH.  NOW IS THE FUN PART WHERE 
WE GET INTO THE FOUR EXPANSION, FIRST IS THE EXPANSION OF OUR HOUSING AND DISABILITY 
ADVOCACY PROGRAM THAT PROVIDES OUTREACH, CASE MANAGEMENT, DISABILITY BENEFITS 
ADVOCACY PRIMARILY FOCUSSED ON SSI ADVOCACY AS WELL AS HOUSING INTERVENTION AND WE ARE 
REALLY FOCUSSED ON PRIORITIZING SERVING THOSE INDIVIDUALS WITH THE MOST COMPLEX CARE 
NEEDS. 

10:07:20 AND WILL HAVE THE LONGEST HISTORIES OF HOMELESSNESS.  I AM HAPPY TO SHARE THAT TO 
DATE IN THE PROGRAM, WE HAVE ENJOYED 78 PERCENT SSI DISABILITY BENEFIT APPLICATION 
APPROVAL, WHICH IS SIGNIFICANTLY HIGHER THAN THE NATIONAL AVERAGE. 

10:07:34 SO LOTS OF GOOD WORK AND INVESTMENTS THAT CONTINUE IN SUPPORTING THOSE SSI 
APPLICATIONS WITH FOLKS WHO ARE SERVING HAVE INCOME THAT WILL ULTIMATELY SUPPORT THEIR 
LONG-TERM HOUSING STABILITY. 

10:07:44 OVER THE NEXT TWO YEARS, WE ARE INVESTING $300 MILLION IN THIS PROGRAM IN 
ADDITION TO THE ANNUAL ONGOING APPROPRIATION OF 25 MILLION. 



10:08:05 THE NOTICE OF FUNDING FOR THIS PROGRAM WAS RELEASED.  WE ARE, LIKE, TRYING TO 
FAST-TRACK GETTING THESE FUNDS OUT SO WE RELEASED IN SEPTEMBER OF THIS YEAR AND COUNTIES 
ARE IN THE PROCESS OF FILLING OUT -- DOING ALL OF THE FUNDING APPLICATION PROCESSES AND 
SUBMITTING THEIR REQUESTS FOR FUNDS TO DSS. 

10:08:36 AND THOSE FUNDS WILL BE HITTING THE STREETS VERY, VERY SOON AS THE APPLICATIONS 
COME IN.  THE SECOND PROGRAM IS OUR HOME SAFE PROGRAM, WHICH SUPPORTS THE HOUSING 
AND STABILITY OF INDIVIDUALS WHO ARE INVOLVED IN ADULT PROTECTIVE SERVICES AND WE PROVIDE 
HOUSING-RELATED ASSISTANCE USING EVIDENCE-BASED PRACTICES IN BOTH SERVING PEOPLE WHO 
ARE EXPERIENCING HOMELESSNESS AS WELL AS PREVENTING INDIVIDUALS WHO ARE A PART OF APS 

10:08:58 FROM BECOMING HOMELESS.  SO THIS WAS A PILOT PROGRAM AND THESE NEEDS 
INVESTMENTS BRING 185 MILLION IN NEW FUNDING OVER THE NEXT TWO YEARS.  I AM HAPPY TO 
SHARE THAT YESTERDAY WE GOT OUR FUNDING NOTICE FOR THESE FUNDS OUT THE DOOR AND WILL 
BE HEARING BACK FROM COUNTIES ON THEIR ALLOCATIONS IN THE COMING WEEKS. 

10:09:45 THE THIRD PROGRAM IS OUR PROJECT ROOM KEY AND REHOUSING STRATEGY AND SO 
PROJECT ROOM KEY AND WHAT THAT WAS COVID TO PROVIDE NONSHELTERING FOR PEOPLE 
EXPERIENCING COVID AND WE DID THIS WITH MOTELS AND HOTELS ACROSS THE STATE AND THE ROLES 
OF THESE MOTELS AND HOTELS WAS TO SERVE PEOPLE WHO WERE EITHER POSITIVE OR EXPOSED TO 
COVID-19 BUT THE OTHER IMPORTANT THING THIS EFFORT DID IN FACT WAS A LARGER PART OF THE 
EFFORT WAS TO SERVE PEOPLE WHO ARE PARTICULARLY 

10:10:24 ELLOVATed RISK AND WE WERE SERVING SENIORS AND ADULTS AND IT CONTINUES AND OVER 
A MATTER OF MONTHS WE WERE ABLE TO SETUP 15,000 HOTELS AND MOTEL UNITS ACROSS THE 
STATE AND AS OF NOW AS I MENTION THE PROGRAM CONTINUES.  AS OF THIS WEEK WE HAVE JUST 
UNDER 7,000 ROOMS THAT ARE OCCUPIED AND THAT REPRESENTS ABOUT 8,800 INDIVIDUALS WHO 
WILL HAVE A SAFE AND SECURE PLACE TO SLEEP TONIGHT BECAUSE OF THE PROGRAM. 

10:10:53 THE FUNDING EXPANSION IS 150 MILLION IN FUNDING THIS YEAR AND THE FUNDING CAN BE 
USED BOTH TO CONTINUE TO PROVIDE NON-CONGREGATE SHELTERING AS WE CALL IT IN HOTELS AND 
MOTELS BECAUSE WE KNOW THE NEED IS STILL THERE BUT, ALSO, TO BE ABLE TO SUPPORT THE 
HOUSING PROJECT ROOM KEY SO THAT WE CAN -- AS THE HOTELS AND MOTELS WIND DOWN WE CAN 
CONNECT PEOPLE TO PERMANENT HOUSING. 

10:11:17 ANOTHER REALLY COOL THING THAT WE DID IS THAT WE HAVE BEEN WORKING REALLY 
CLOSELY WITH HCD IMPLEMENTATION OF HOME KEY, WHICH IS AN EFFORT TO ACTUALLY ACQUIRE 
AND REHAB MANY OF THESE HOTELS AND OTHER HOTELS ACROSS THE STATE TO CREATE LONG-TERM 
PERMANENT HOUSING OPTIONS FOR THE PEOPLE INCLUDING PEOPLE WHO ARE SERVED THROUGH 
PROJECT ROOM KEY IN A TEMPORARY FASHION. 

10:11:46 SO THE WAY THAT THESE PROGRAMS WORK IS THAT THEY ARE FLEXIBLE.  FUNDING CAN BE 
USED FOR RENTAL ASSISTANCE, SO TO PAY THE RENT.  FUNDING CAN BE USED FOR SECURITY DEPOSITS, 
OTHER MOVING COSTS, FURNITURE, FUNDING CAN BE USED TO DO THE LANDLORD RECRUITMENT TO 
FIND LANDLORDS TO PARTICIPATE AND PROVIDE HOUSING TO PEOPLE WE SERVE, CASE MANAGEMENT, 
LEGAL SERVICES, CREDIT REPAIR, 



10:11:56 LIFE SKILLS TRAINING SO A VARIETY OF RESOURCES TO SUPPORT PEOPLE IN ATTAINING 
HOUSING AND THEN ULTIMATELY RETAINING THAT HOUSING FOR THE LONG-TERM. 

10:12:07 ALL RIGHT.  SO AND THAT GOES FOR ALL THE THREE PROGRAMS I DESCRIBED AND NOW I WILL 
TALK ABOUT OUR LAST PROGRAM, WHICH IS ACTUALLY A NEW PROGRAM THAT IS THE COMMUNITY 
CARE EXPANSION PROGRAM. 

10:12:28 DIFFERENT THAN THE OTHERS IN THIS PROGRAM IS A CAPITAL FUND FOR ACQUISITION AND 
REHAB, SPECIFICALLY TO SUPPORT RESIDENTIAL CARE SETTINGS FOR SENIORS AND ADULTS WITH 
DISABILITIES WHO ARE EITHER APPLICANTS OR RECIPIENTS OF SSI/SSP THAT INCLUDES INDIVIDUALS 
WHO ARE EITHER EXPERIENCING OR AT RISK FOR HOMELESSNESS. 

10:12:45 THE GOAL HERE IS BOTH TO PROVIDE FUNDING TO EXISTING THINGS THAT CAN GROW THE 
NUMBER OF PEOPLE THEY SERVE WHO ARE ON SSI AS WELL AS TO CREATE NEW FACILITIES THAT CAN 
SERVE THIS POPULATION. 

10:13:04 THE FUNDS FOR THIS PROGRAM ARE 105 MILLION THIS YEAR IN ONE-TIME FUNDING.  IN 
TERMS OF THE TIMELINE, WE HOPE TO RELEASE A REQUEST FOR APPLICATION FOR THESE FUNDS BY 
JANUARY OF 2022, AND I WANTED TO LET YOU ALL KNOW THAT WE HAVE A LISTENING SESSION 
PLANNED. 

10:13:16 SO ON NOVEMBER 2, WE ARE GOING TO BE HOLDING A LISTENING SESSION WITH 
STAKEHOLDERS UP AND DOWN THE STATE TO ASK FOR YOUR INPUT ON SOME OF THE REALLY 
IMPORTANT KEY POLICY DECISIONS THAT WILL DRIVE THE PROGRAM. 

10:13:38 SO I AM GOING TO STOP TALKING AND STOP -- I WILL PUT SOME -- MAYBE I WILL PUT A LINK 
IN THE CHAT HERE FOR YOU WITH A LITTLE MORE INFORMATION ABOUT THE LISTENING SESSION THAT 
WE WILL HOLD ON NOVEMBER 2 AND LIKE I SAID, WE WELCOME YOU ALL TO JOIN US ON THAT DATE.  
THANK YOU SO MUCH FOR HAVING US AND FOR LETTING US CHAT ABOUT SOME OF THESE EXCITING 
NEW EXPANSIONS. 

10:13:49 >> THANK YOU SO MUCH, CORRIN AND I WANT TO PAUSE TO SEE IF THERE ARE ANY 
QUESTIONS FROM COMMITTEE MEMBERS.  GO AHEAD. 

10:13:49 KEVIN. 

10:14:34 IS THERE SOMETHING YOU CAN BE DOING THAT TARGETS THAT SPECIFICALLY WHEN YOU ARE 
LOOKING AT THOSE EXPANSIONS AND CREATING NEW FACILITIES AND PARTICULAR NEIGHBORHOODS 
AND COMMUNITIES? 

10:14:58 >>   THANK YOU SO MUCH FOR THE QUESTION, FIRST QUESTION WAS THE TOTAL FUNDING 
AMOUNT WAS 805 MILLION IN FUNDING.   IN TERMS OF ADVANCING EQUITY, WE ARE LOOKING AT 
EQUITY FROM MANY PERSPECTIVES.   ONE BASIC PERSPECTIVE IS GEOGRAPHIC EQUITY. 

10:15:21 IN THE STA STATUTE THERE IS AN 8% SET ASIDE FOR RURAL COMMUNITIES, I WILL BE 
WORKING CLOSELY WITH PARTNERS AND RURAL PARTS OF THE STATE WHERE THERE ARE FEWER 
ADULT CARE SETTINGS AT ALL.   AND FEWER WHO ARE WILLING TO ACCEPT SSI RECIPIENTS. 

10:15:48 WE ARE ALSO INTERESTED IN ADVANCING RACIAL EQUITY IN THIS WORK.   SO WE WILL BE 
CERTAINLY, THIS IS A PITCH TO YOU TO COME OR SEND SOMEONE TO COME GIVE THIS FEEDBACK ON 



THE LISTENING SESSION.   I WILL TAKE THIS FEEDBACK, ALSO E-MAIL US FEEDBACK.   WE WOULD LOVE 
TO HEAR SUGGESTIONS ON HOW WE SHOULD MAKE THE FUNDS AVAILABLE THROUGH THE RFA. 

10:16:04 IN A WAY THAT ADVANCES RACIAL EQUITY.   IN TERMS OF WHAT WE REQUIRE FROM OUR 
APPLICANTS IN DEMONSTRATING HOW THEIR FACILITY WILL ADVANCE RACIAL EQUITY AND ALSO IN 
TERMS OF HOW WE TRACK THE PROGRAMS AND OUTCOMES. 

10:16:22 WE ARE ALSO PARTNERING WITH A NUMBER OF COMMUNITY DEVELOPMENT FINANCIAL 
INSTITUTIONS ADMINISTERING THE PROGRAM.   AND PART OF WHY WE ARE TYPICALLY EITHER 
COMMUNITY ORIENTED LENDING INSTITUTIONS THAT HAVE A LONG TRACK RECORD OF MAKING 
TARGETED INVESTMENTS. 

10:16:50 THAT ADVANCE BUSINESSES OFTEN THAT ARE LED BY MINORITY GROUPS.   AND THAT HAVE 
THE CONNECTION IN THE COMMUNITY TO BE ABLE TO SUPPORT LONG TERM SUSTAINABILITY.   WE ARE 
LOOKING FORWARD TO CONTINUE TO WORK WITH STAKEHOLDERS AROUND BEST PRACTICES TO MAKE 
SURE THE PROGRAM ADVANCES EQUITY IN THOSE WAYS. 

10:16:55 >>   THANK YOU VERY MUCH.   NANCY LOOKS LIKE YOU HAVE A QUESTION AS WELL. 

10:17:05 >>   I DO, THANK YOU SO MUCH FOR THIS EXCITING NEWS, ALWAYS A CHALLENGE TO STAND 
THINGS LIKE THIS UP AND GET THE MONEY SPENT. 

10:17:27 I AM CURIOUS PARTICULARLY HEARING ABOUT HOME KEY, HOW THAT LINKS TO SB 6 
FOCUSED ON RETRO FITTING VACANT AND UNDERUSED PROPERTIES.   SEEMS LIKE THAT IS WHAT YOU 
ARE TRYING TO DO WITH HOTELS AND MOTELS ACROSS THE STATE. 

10:17:44 AND HER BILL TURNED INTO A TWO-YEAR BILL DID NOT MAKE IT OUT OF THE SESSION THIS 
TIME.   BUT SEEMS THERE ARE SYNERGIES THERE BETWEEN WHAT THE STATE IS TRYING TO DO AND SHE 
IS TRYING TO DO. 

10:18:07 >>   I WILL SAY, (READING), TALK ABOUT HOME KEY ADMINISTERED BY HCD, BUT TAKING A 
PAGE OUT OF THE HCD HOME KEY PLAY BOOK AS WE ADMINISTER THE MUNTY EXPANSION.   LOOKING 
AT WHAT ASPECTS CAN WE LEVERAGE IN CALIFORNIA TO QUICKLY CREATE MORE RESIDENTIAL CARE 
SETTINGS. 

10:18:31 SPECIFICALLY THAT CAN MEET UNIQUE NEEDS OF SENIORS AND INDIVIDUALS WITH COMPLEX 
CARE NEEDS.   SO, WHAT WE DID IN HOME KEY WAS A LOT OF, WE DID MULTIFAMILY.   WE DID HOTEL 
MOTEL CONVERSIONS.   ONE OF THE IMPORTANT PIECES OF THE STA STATUTE IS THAT IT DOES HAVE 
LAND USE EXCEPTIONS. 

10:18:47 WHICH ALLOWS US TO GET OVER SOME OF THE NOT-IN-MY-BACKYARD EFFORTS THAT HINDER 
OUR ABILITY TO SITE FACILITIES TO WORK WITH THIS POPULATION.   YOU ARE RIGHT, THAT THESE ARE 
BIG EFFORTS. 

10:19:08 GOING TO TAKE A LOT OF SUPPORT TO GET THEM OFF THE GROUND, BUT HAVE SO MUCH 
POTENTIAL.   THE APPROACH IN TERMS OF BEING CREATIVE IN TERMS OF HOW TO MEET WITH PEOPLE 
AND RESIDENTS ACROSS THE STATE. 

10:19:18 >>   WE HOPING TO TURN TO TERRI VERY SOON.   HOPING WE CAN KEEP THIS ONE A LITTLE BIT 
SHORTER.   G AHEAD. 



10:19:36 >>   UNLIKELY WITH THE QUESTION I HAVE, THANK YOU.   THIS IS A GREAT, GREAT, 
PRESENTATION, TO HAVE MORE INITIATIVES TO LOOK AT.   I AM WONDERING ABOUT SOME OF THE 
UPSTREAM FACTORS, WORKING ON THE MPA, AND LTSS SUB COMMITTEE.   WE LOOKED AT CARE 
TRANSITIONS. 

10:19:52 I AM WONDERING IF THERE IS ANY ANALYSIS OF HOSPITAL DISCHARGE PLANNING OR 
TRANSFERS AND EVICTIONS IN SKILLED NURSING, RESIDENTIAL CARE SETTINGS, WHERE WE HAVE A 
MOMENT IN TIME WE CAN PREVENT HOMELESSNESS. 

10:19:59 CAN YOU TALK, I KNOW THAT IS NOT GOING TO BE A QUICK ANSWER AND MAY NEED FOLLOW 
UP.   BUT, HOW THAT COMES TOGETHER. 

10:20:19 >>   I THINK THE TWO BIG OPPORTUNITIES I SEE HERE ARE THROUGH OUR CAL AIM EFFORTS.   
IN PARTICULAR SOME OF THE WHAT WE HAVE BEEN REFERRING TO.   NOW RENAMED COMMUNITY 
BEN FETES, A BETTER NAME AROUND NURSING TRANSITIONS. 

10:20:41 RESOURCES ADMINISTERED THROUGH MANAGED CARE PLANS, WE ARE WORKING CLOSELY 
WITH THE DEPARTMENT OF LEAH CARE SERVICES IN PARTICULAR TO ALIGN THE COMMUNITY CARE 
EXPANSION FUND WITH THE CAL MEDICAID REFORM.   TO BE ABLE TO SUPPORT MANAGED CARE PLANS 
AND CONNECT PEOPLE TO COMMUNITY BASED RESIDENTIAL SETTINGS TO AVOID 
INSTITUTIONALIZATION. 

10:21:01 AND THERE IS A COMMUNITY BENEFIT THAT IS SPECIFICALLY AROUND THAT SKILLED NURSING 
TRANSITIONS.   AND THEN THE OTHER PIECE THAT I WILL SHARE, SECOND PIECE IS A OPPORTUNITY 
UNDER THE HOME AND COMMUNITY BASED SPENDING PLAN TO EXPAND THE ASSISTED LIVING WAIVER 
PROGRAM BY 7 THOUSAND SLOTS. 

10:21:26 I THINK THINK THAT ALSO GOING TO BE A GAME CHANGER IN THIS SPACE.   YOU KNOW, WE 
HAVE HAD A REALLY LONG WAIT LIST IN CALIFORNIA.   HISTORICALLY AND THE GOAL HERE IS TO BE 
ABLE TO SUPPORT PEOPLE, EFFECTIVELY SUPPORT PEOPLE WITH MEDICAL AND PERSONAL CARE 
SERVICES THEY NEED TO BE SUCCESSFUL IN COMMUNITY SETTINGS. 

10:21:30 THOSE ARE THE TWO OPPORTUNITIES ON THE HORIZON TO DO THAT WORK EFFECTIVELY. 

10:21:32 >>   THANK YOU. 

10:21:45 >>   THANK YOU SUSAN.   OKAY, I THINK WE WILL TRANSITION TO TERRI. 

10:22:11 >>   THANK YOU, SO, THIS HAS BEEN A FANTASTIC OPPORTUNITY FOR ME TO HEAR ABOUT 
MORE DATA OPPORTUNITIES THAT WILL OUT THERE, WHICH IS VERY EXCITING AND I LOOK FORWARD 
TO CONTINUING TO PARTNER WITH OTHERS ON BRINGING DATA EASY TOGETHER FOR PEOPLE 
WORKING ON HOUSING SOLUTIONS FOR OLDER ADULTS. 

10:22:22 I LOVE THERE IS SO MUCH ACTIVITY IN THAT AREA.   I WANT TO SHARE WITH YOU ALL, SOME 
OF THE DATA, HOUSING RELATED DATA IN THE DATA DASHBOARD FOR DAYING ALREADY. 

10:22:37 THIS IS AN AREA WE ARE LOOKING TO IMPROVE OUR DATA CAPE ABILITIES, WE HAVE DATA 
ALREADY.   OUR FIRST PIECE OF DATA IS WE HAVE SOME DATA AVAILABLE AROUND SUBSIDIZED 
HOUSING UNITS IN THE STATE. 



10:22:52 YOU NOTICE THIS IS DATA THAT IS NOT LIMITED TO OLD R ADULTS, SUBSIDIZED HOUSING 
UNITS AT LARGE, AND THANKS TO OUR FRIENDS AT AARP WE ACTUALLY GOT THE DATA FROM THEM 
AND LOOKING TO UPDATE IT SOON. 

10:23:10 BUT YOU CAN SEE THAT THE DASHBOARD ALLOWS YOU TO COMPARE SUBSIDIZED HOUSING 
UNIT AVAILABILITY BY REGION IN CALIFORNIA.   BY COUNTY IN CALIFORNIA.   SO THAT IS ONE SET OF 
DATA THAT IS AVAILABLE.   NEXT SLIDE. 

10:23:27 WE ALSO HAVE A LOT OF DATA AVAILABLE ABOUT THE HOUSING COST BURDEN.   AND I WANT 
TO NOTE TO ANDY'S EARLIER QUESTION ABOUT LINKAGES AND A LOT OF DISCUSSION ON THIS CALL 
ALREADY ABOUT CONNECTING TO DOTS. 

10:23:53 YOU'LL NOTICE THAT THIS DATA IS ACTUALLY IN GOAL FIVE.   STRATEGY A, NOT IN GOAL ONE, 
BUT IT IS VERY MUCH RELATED TO HOUSING, SO I WANTED TO MAKE SURE TO NOTE IT.   AND THIS 
DATA AS YOU CAN SEE TALKS ABOUT HOW MUCH PEOPLE ARE SPENDING, HOW MUCH OF THE INCOME 
THEY ARE SPENDING ON RENT. 

10:24:03 WE ALSO HAVE DATA AVAILABLE FOR HOMEOWNERS WITH MORTGAGES AND WITHOUT 
MORTGAGES.   ALL OF THAT DATA IS AVAILABLE IN THE DASHBOARD. 

10:24:11 WE DO HAVE DATA BROKEN DOWN BY RACE AND ETHNICITY, AS YOU SEE ALSO GEOGRAPHIC 
DATA AVAILABLE. 

10:24:40 THAT IS ANOTHER RICH RESOURCE THERE.   NEXT SLIDE.   AGAIN, THIS IS GOAL FIVE.   DIRECTLY 
RELATED TO HOUSING OF COURSE, ARE DATA AROUND INCOME SECURITY AND POVERTY IN THE STATE.   
WE ARE FORTUNATE WE HAVE THE CALIFORNIA ELDER INDEX.   WHICH REALLY DRILLS DOWN TO THE 
LOCAL LEVEL ON THE COST OF LIVING AT THOSE LOCAL LEVELS. 

10:25:00 INCLUDING COSTS FOR HOUSING, ALSO HEALTH CARE, TRANSPORTATION, AND FOOD.   
TRADITIONALLY WE LOOK AT POVERTY ON THE FEDERAL POVERTY LEVEL MEASURE.   WE WANT TO 
ENRISH THAT VIEW BY SHOWING THE ELDER INDEX DATA. 

10:25:25 WE HAVE HERE DATA THAT SHOWS YOU BY COUNTY HOW MANY PEOPLE AND WHAT SHARE 
OF PEOPLE HAVE INCOME BELOW THE COST OF LIVING AND EITHER BELOW THE FEDERAL POVERTY 
LEVEL, SO I AM GOING TO DIG INTO THIS A LITTLE MORE. 

10:25:44 YOU CAN SEE THAT STATEWIDE 28% OF OLD R ADULTS HAVE INCOME BELOW THE LOCAL COST 
OF LIVING.   REALITY OF THAT VARIES ON COUNTY, WE HAVE THAT DATA IN THE DASHBOARD. 

10:26:17 DIGGING IN MORE IN TERMS OF POVERTY, CLASSIC MEASURE OF 100% OF SPL, SEE WE HAVE 
DATA IN THE DASHBOARD THAT BREAKS DOWN BY HOME STATUS, RENT OR OWN.   AND BY RACE AND 
ETHNICITY.   AND WE ALSO HAVE BY DIFFERENT HOUSING SITES.   I PULLED OUT DATA HERE ON THE 
STATISTICS FOR PEOPLE WHO LIVE ALONE FOR EXAMPLE. 

10:26:25 THERE IS A RICH SET OF DATA IN THE DASHBOARD TO HELP YOU UNDERSTAND POVERTY 
THROUGH DIFFERENT LENSES. 

10:27:26 NEXT SLIDE.   WE AGAIN NOT ONLY WANT TO FOCUS ON THE VERY POOR BELOW 100%, AND 
PEOPLE ALSO REFERRED TO THE HIDDEN PART AS WELL.   ABOVE THE POVERTY LINE BUT NOT MAKING 
ENOUGH INCOME TO MAKE THE LOCAL COST OF LIVING, CALIFORNIA INDEX BEING THE METRIC HERE.   



YOU SEE WE HAVE AGAIN DATA AVAILABLE BY HOMEOWNERSHIP DAY TUS, BY RACE, AND ALSO BY 
LIVING ARRANGEMENT, I PULLED OUT DATA POINTS FOR YOU.   AROUND THE STATISTICS FOR OLDER 
ADULTS, HOUSING ADULT CHILDREN AND GRANDCHILDREN, MULTIGENERATIONALRD 

10:28:08 HOUSING BEING THE KEY TO THEM.   AND THE LAST ONE I WANT TO POINT OUT, THANKS TO 
THE FRIENDS AT DSS, WE TALKED ABOUT SSI TODAY, WHICH IS GREAT, ONE OF THE THINGS WE HAVE 
MANY THE DASHBOARD IS INDICATOR AROUND HOW FAR DOES THAT SSI AND SSP PAYMENT GO IN 
MEETING PEOPLE'S COST OV LIVING USING THAT INDEX.   SEE THE DATA FROM THE INDICATOR 
PROGRESS DASHBOARD, OUR PLACE AND SNAPSHOT BEING ABLE TO SEE HOW THINGS ARE TRENDING. 

10:28:41 YOU SEE THAT IS GOING DOWN, WE HAVE LOST SOME OF THE BUYING POWER, IF YOU WILL 
OF SSI AND SSP OVER TIME.   THIS WILL BE CHANGING.   BUT WE WANT THAT AS A METRIC FOR PEOPLE 
TO BE ABLE TO KEEP TRACK OF OVER TIME.   THOSE ARE EXAMPLES OF DATA THAT WE ALREADY HAVE 
THAT ARE RELATED TO HOUSING AFFORDABILITY AND PEOPLE'S ABILITY TO MEET THE KEY COSTS. 

10:28:45 HAPPY TO TAKE QUESTIONS.   THANK YOU ALL. 

10:28:54 >>   THANK YOU TERRI.   COMMITTEE MEMBERS, IF THERE ARE ANY QUESTIONS, THIS IS A 
GREAT TIME. 

10:29:00 SEEING NONE, MAYBE WE CAN GO TO THE NEXT SLIDE NANCY?  ANDY I SEE YOUR HAND UP. 

10:29:31 >>   SORRY I DID NOT RAISE MY HAND QUICKLY ENOUGH.   ONE OF THE THINGS I HAVE BEEN 
ON THE EQUITY HEALTH TASK FORCE, AND WE ARE TRYING TO IMPROVE DATA THAT CAN SUPPORT 
EQUITY, AND ONE THING IN YOUR DATA, YOU DON'T IDENTIFY PEOPLE WITH DISABILITIES AS A 
DEMOGRAPHIC GROUP. 

10:29:49 I ASSUME PART OF THAT IS BECAUSE YOU DON'T HAVE DATA.   ONE QUESTION, MAYBE THIS IS 
A GOOD THING TO BRING UP IN THE EQUITY WORKING GROUP, BUT WHAT CAN WE DO AS A STATE TO 
IMPROVE OUR ABILITY TO IDENTIFY PEOPLE WITH DISABILITIES AS A DEMOGRAPHIC GROUP. 

10:30:04 THEN ADDRESS THE EQUITY ISSUES FACING THAT COMMUNITY.   THERE IS GOING TO BE A 
FEDERAL AGENDA AROUND THAT, BUT I THINK HAVING A STATE AGENDA AROUND THAT WOULD BE 
GOOD.   I AM SURE PEOPLE WITH DISABILITIES ARE NOT THE ONLY DEMOGRAPHIC GROUP WE LACK 
DATA ON. 

10:30:27 >>   YES, AGREE, WE DO HAVE DATA IN THE DASHBOARD AROUND ACTIVITIES OF DAILY LIVING 
AND WE ARE LOOKING TO IMPROVE AS I MENTIONED EARLIER, INFORMATION ABOUT LONG-TERM 
SERVICES AND SUPPORTS SPECIFICALLY FOR PEOPLE WITH THOSE CARE NEEDS. 

10:30:39 SO I THINK WE'LL BE GETTING BETTER ABOUT THAT, BUT AS A PURE DEMOGRAPHIC, YOU ARE 
RIGHT, THAT IS NOT SOMETHING THAT IS EASILY AVAILABLE TODAY IN MOST OF THE DATA SETS WE ARE 
LOOKING AT. 

10:30:55 IT WOULD BE GREAT TO BE ABLE TO ENCOURAGE MORE OF THAT, AND WE WILL ALSO BE 
LOOKING TO ADD IT WHERE IT IS AVAILABLE AS MUCH AS WE CAN.   BUT I COMPLETELY AGREE WITH 
YOUR COMMENTS.   APPRECIATE THAT. 

10:31:04 >>   THANK YOU, AND KEVIN, I SEE YOUR HAND UP, GO TO HIM AND AFTER THAT TAKE A 
SHORT BREAK. 



10:31:23 >>   THANK YOU FOR THE GREAT PRESENTATION AND THE DATA, AGAIN, NICE TO SEE SO 
MANY DATA MEASURES THAT ARE LINKED SPECIFICALLY TODAY TA INDICATORS IN THE MASTER PLAN.   
AS I LOOK AT THESE DATA MEASURES, THE THING THAT OCCURS TO ME IS THAT THE MEASURES WILL 
GENERALLY TELL US IF WE ARE HEADED IN THE RITE OR WRONG DIRECTION. 

10:31:49 LIKE THE SLIDE THAT IS UP, WE WANT TO SEE THAT LINE GOING UPWARDS.   BUT WE DON'T 
REALLY HAVE GOALS FOR HOW OR WHERE WE WANT TO GET TO, KIND OF SAYING WHAT WE ARE 
GOING TO LOOK AT.   I WONDER IF THAT WOULD BE A HELPFUL ROLE FOR THE IMPACT COMMITTEE TO 
BE RECOMMENDING SOME IDEAS ABOUT HOW TO SAY NOW WE KNOW WHAT WE ARE TRACKING HERE 
IS WHERE WE WANT TO GET. 

10:32:13 I THINK IN SOME CASES WE CAN'T GET TO WHERE WE WANT TO BE, BUT, AT LEAST SETS A 
SENSE OF HOW AGGRESSIVE TO BE.   ANY INVESTMENT CAN CHANGE THE LINE A LITTLE BIT BUT BIGGER 
CAN CHANGE IT MORE.   WITHOUT A GOAL OF WHERE WE WANT TO BE, SMALL INVESTMENTS CAN BE 
TOUTED AS PROGRESS, BUT NOT NECESSARILY WHAT THE COMMUNITY NEEDS. 

10:32:34 I DON'T KNOW, MAYBE THAT IS SOMETHING THE COMMITTEE MEMBERS CAN BE THINKING 
ABOUT TOGETHER, FOR YOU, WOULD IT BE HELPFUL TO HAVE US PUSHING FOR MORE EXPLICIT NOT 
JUST TRACKER BUT GOAL FOR WHERE WE WANT TO INDICATOR TO END UP IN FIVE OR TEN YEARS. 

10:32:56 >>   YEA, I THINK THAT IS A GREAT IDEA FOR EXPLORATION, AND ALSO RELATES BACK TO 
ANDY'S EARLIER POINT ABOUT PRIORITIZING AMONG THE MEASURES.   PRIORITIZING IN YOUR VIEW, 
TALKING ABOUT PRIORITIZING FOR ACTION, HE WAS SPEAKING ABOUT VISIBILITY, IF YOU WILL. 

10:33:04 THEY ARE VERY RELATED SO I DO THINK YOU ARE ALL CIRCLING IN ON A COMMON SET OF 
GOALS THERE. 

10:33:13 THIS TYPE OF TRACKING THAT IS, I AM SHOWING YOU ON THIS PARTICULAR SIDE IS AVAILABLE 
FOR ALL OF THE INDICATORS ON THE DASHBOARD. 

10:33:44 SO WE DO HAVE THIS SENSE OF PROGRESS THAT VIEW OF PROGRESS FOR ALL OF THE 
INDICATORS, BUT WE DO NOT HAVE AS YOU WERE POINTING OUT.   WE DO NOT HAVE TARGETS OR 
BENCHMARKS IN MOST CASES.   SO, YEA I THINK THAT IS WELL WORTH EXPLORING, AND SOMETHING 
ALSO WE HAVE ONGOING INTEREST IN BUILDING OUT RESEARCH PARTNERSHIP. 

10:34:05 BUILDING ON THE WORK THAT THE SUB COMMITTEE HAS DONE DURING THE PROCESS I THINK 
THIS IS AN AREA WHERE CON NEGLIGENTING THE DOTS BETWEEN THE DIFFERENT COMMITTEES 
INCLUDING THE EQUITY AS WELL, WOULD BE REALLY HELPFUL. 

10:34:09 >>   THANK YOU, I THINK AT THIS TIME WE WILL TAKE A SHORT BREAK. 

10:34:15 WHEN WOULD YOU LIKE US TO RECONVENE, 10:40 OR 10:45? 

10:34:24 >>   10:40 IF THAT WORKS FOR FOLKS, KIM WILL BE LOGGING IN SOON, 10:40. 

10:34:25 >>   GREAT, THANK YOU. 

10:40:23 >>   WE ARE AT 10:40.   FANTASTIC, AND KIM I KNOW YOU'RE HERE.   NANCY, IF WE CAN GO 
AHEAD. 



10:40:58 >>   GET EVERYONE IS CHANCE TO LOG BACK IN.   IF YOU ARE HERE, TURN ON YOUR CAMERA 
OR POP INTO THE CHAT.   I'M BACK.   EXCELLENT.   OKAY, LET'S GO AHEAD AND TURN IT OVER TO KIM 
MCCOY WADE.   WELCOME KIM, HAPPY TO SEE YOU HERE JOINING US IN YOUR NEW ROLE. 

10:41:07 EXCITED TO HEAR ABOUT WHAT YOUR PRIORITIES ARE AND SHARE SOME, OR HAVE IMPACT 
MEMBERS SHARE IDEAS WITH YOU. 

10:41:17 >>   GOOD MORNING, GOOD MORNING.   GREAT TO BE WITH YOU ALL.   LITERALLY FROM THE 
HORSESHOE, AND BE ABLE TO SHARE A FEW MINUTES ABOUT WHAT IS HAPPENING FROM THIS 
POSITION. 

10:41:31 BUT REALLY OPEN UP TO THE IMPACT STAKEHOLDERS WHO WORK SO HARD TO THINK AND 
DESIGN AND RECOMMEND THIS TYPE OF LEADERSHIP ROLE.   MAYBE WE CAN TAKE THE SLIDE DOWN 
SO WE COULD HAVE A CONVERSATION. 

10:41:51 AH, GREAT TO SEE YOU ALL, MAYBE NEXT TIME WE WILL BE ACTUALLY IN PERSON.   YES, WEEK 
TWO, DAY SEVEN.   EARLY DAYS.   BUT IMPACT IS MEETING WHEN IT IS SO WE CAN HAVE THIS 
CONVERSATION. 

10:42:12 I WOULD LIKE TO SHARE A FEW THOUGHTS ABOUT THE OFFICE AND REALLY OPEN IT UP.   SO, 
MOST OF ALL YOU KNOW NOTHING HAS CHANGED IN TERMS OF THE MASTER PLAN IS STILL THERE 
WITH OUR VOCALS AND INITIATIVE AND DATA DASHBOARD.   THAT IS WHERE I AM BEGINNING THE 
FOCUS. 

10:42:30 HOW WE CAN TAKE THE AGING APPROACH OF LAYERING AGING INTO EVERYONE'S PRIORITIES 
AND OF COURSE BY AGING, AGING AND DISABILITY, AND ALZHEIMER'S.   INTO THE MAJOR PRIORITIES 
OF THE ADMINISTRATION, LIKE HOUSING AND HOMELESSNESS, WHICH YOU JUST HEARD ABOUT. 

10:42:39 BUT ALSO CLIMATE AND AFFORDABILITY AND OTHER MIE YOUR NEWSOM PRIORITIES. 

10:42:51 ALSO THE SECOND HALF IS THE TARGETED INITIATIVES THAT SPECIFICALLY ADDRESS ISSUES 
AND OPPORTUNITIES AROUND AGING AND DISABILITY AND ALZHEIMER'S AND NEXUS BETWEEN THE 
THREE. 

10:43:02 I HAVE MY MASTER PLAN HERE AND LOOKING AT IT AND LOOKING AT THE STATUS THAT 
AMANDA HAS BEEN DOCUMENTING SO EXCELLENTLY TO SEE WHERE WE HAVE GAPS. 

10:43:28 WE HAVE HEARD IN SOME FORUMS, LIKE AT THE DISABILITY AND AGING COMMUNITY LIVING 
ADVISORY COMMITTEE, DESIRE FOR MORE AROUND TRANSPORTATION FOR EXAMPLE.   WE WERE ABLE 
TO PRESENT TWO WEEKS AGO AT THE HEALTH AND HUMAN SERVICES AGENCY BEHAVIORAL HEALTH 
TASK FORCE ABOUT OPPORTUNITIES FOR BEHAVIORAL HEALTH AS ANOTHER AREA THAT MAYBE COULD 
USE MORE OMPH IF YOU WILL. 

10:43:46 LOOKING A LITTLE BIT ABOUT PLACES WHERE EITHER PROGRESS HAS NOT BEEN AS STARTED 
OR AS VISIBLE OR MAYBE WAS NOT EVEN IN THE MASTER PLAN STRONG ENOUGH LOOKING AT THOSE 
GAPS.   ALSO THE OTHER HALF LOOKING AT OPPORTUNITIES.   WHAT'S HAPPENING AT THE FEDERAL 
LEVEL. 

10:44:05 POTENTIAL OPPORTUNITIES WE ARE WATCHING CLOSELY AROUND CARE.   AND OF COURSE, 
BELIEVE IT OR NOT, IT'S BUDGET SEASON AGAIN, I HOPE EVERYBODY IS WORKING HARD ON BUDGETED 



BILL PROPOSALS AS THE GOVERNOR SAID IN THE BILL SIGNING EVENT.   JUST A FEW WEEKS AGO ON 
OLDER ADULT BILLS. 

10:44:28 THE BUDGET YEAR IS LOOKING FAVORABLE,  NOT AS FAVORABLE AS THE PAST YEAR, BUT 
THERE WILL BE SOME OPPORTUNITIES IF WE ARE STRATEGIC AND EFFECTIVE.   THAT IS A LOT WHERE I 
AM FOCUSED ON IS THE POLICY IDEAS WE HAVE BEEN HEARING FROM STAKEHOLDERS ON FOR THE 
ENTIRE MASTER PLAN PROCESS, WE HAVE OUR PLAN AND INITIATIVES AND NOW THIS MOMENT. 

10:44:41 WHERE DO WE GO FOR HERE.   I WOULD SAY IT'S MORE ABOUT POLICY AND BUDGET, WE ALL 
KNOW BILLS AND BUDGET AND ADMINISTRATIVE POLICY ARE WHAT MAKE THIS A PLAN ON THE SHELF 
AND POWER IT. 

10:44:53 TWO OTHER THINGS, ONE IS ENGAGED THIS PROCESS STARTED OUT WITH TOGETHER WE 
ENGAGE, HOW DO WE CONTINUE TO KEEP THE PUBLIC ENGAGED IN CONTINUING WAYS AND NEW 
WAYS. 

10:45:15 I AM PLEASED CALIFORNIA ALLIANCE WITH RETIRED AMERICANS INVITED THE GOVERNOR TO 
SPEAK AT THEIR CONFERENCE NEXT WEEK, HE WILL DO A VIDEO I WILL BE THERE.   I AM LOOKING 
FORWARD TO MEETING THIS WEEK.   MY FIRST OFFICIAL MEETING WITH ANDY AND CHRISTINA 
DISABILITY RIGHTS CALIFORNIA AND CALIFORNIA FOUNDATION FOR INDEPENDENT LIVING CENTERS. 

10:45:31 TO TALK ABOUT THE DISABILITY COMMUNITY WHICH I THINK WE ALL ACKNOWLEDGE THE 
MASTER PLAN FOR AGING, DEEPLY ENGAGED THE AGING COMMUNITY, AND ALZHEIMER'S TASK FORCE, 
AND MAKE SURE THE DISABILITY COMMUNITY IS FULLY NOTHING ABOUT US WITHOUT US. 

10:45:45 ELEVATE AND ENGAGE THAT COMMUNITY AS WELL.   SO ENGAGEMENT IS TOP OF MIND FOR 
ME.   AND I WELCOME THOUGHTS ON THAT.   THE OTHER IS EQUITY.   EQUITY HAS BEEN BAKED INTO 
THE MASTER PLAN FOR AGING AS PART OF THE GOVERNOR'S VISION. 

10:45:52 I HAVE BEEN SPENDING TIME WITH THE OTHER GOVERNOR'S SENIOR ADVISERS WHO ARE 
PERSON-CENTERED IF THAT MAKES SENSE. 

10:46:04 THERE IS A SENIOR ADVISER ON YOUNG CHILDREN, TALKING ABOUT THE INTERSECTION FOR 
FAMILIES, SEEN YR AID VISOR FOR IMMIGRATION. 

10:46:18 TALKING ABOUT THE INTERSECTION FOR IMMIGRATION, AGING DISABILITY AND ALZHEIMER'S, 
AND SENIOR ADVISER ON TRIBAL AFFAIRS, TREMENDOUS OPPORTUNITIES THERE AND SHARING OUR 
WORK AND LISTENING TO ELDERS AND CAPTURING HISTORY AS WELL. 

10:46:37 LOTS OF WORK BEGINNING TO THINK ABOUT HOW WE MAKE THAT EQUITY VISION AND 
IMPLEMENTATION IN REALITY AND LOTS HAPPENING AS OUR AGENCY LEVELS AND ALL ACROSS THE 
ADMINISTRATION, I WANT TO MAKE SURE WE CONTINUE TO BE AN ENGINE FOR THAT. 

10:46:56 THIRDLY, LEADERSHIP, THINK BACK, WE STARTED WITH ENGAGE IN SUMMER OF 2019, BY THE 
TURN OF THE EQUITY COMMITTEE HAD BEEN FORMED AND BY THE STRING THE LONG-TERM SERVICES 
AND SUPPORTS SUB COMMITTEE HAS THEIR REPORT OUT SAYING LEADERSHIP IS KEY TO ANY OF THIS 
HAPPENING. 



10:47:10 I LOOK BACK AT THE PAST FEW MONTHS AND I HAVE TO TAKE A SECOND.   I KNOW THE SLIDE 
SAID INITIATIVE 99 GOVERNOR'S OFFICE, TAKE A STEP BACK AND LOOK AT THE LAST NINE MONTHS OF 
APPOINTMENTS. 

10:47:22 THINKING OF THE CRITICAL CHAIR OF COMMISSION ON AGING AND BRINGING THAT INTO 
NEW ENERGY OF LIFE AND VITALITY.   THINKING OF ANA, AT DEPARTMENT OF REHABILITATION, 
BRINGING HANDS ON EXPERIENCE. 

10:47:36 NO WRONG DOOR AND DISASTER RESPONSE.   THE ELEVATION OF ANASASIA, FIRST OFFICE OF 
MEDICARE INTEGRATION AT DEPARTMENT OF HEALTH CARE SERVICES. 

10:47:47 APPLAUD MONICA AT CDPH, COMBINING HEALTHY AGING AND ALZHEIMER'S WORK AND 
REALLY HAVE THAT AGING FRIENDLY LENS AT THE DEPARTMENT OF PUBLIC HEALTH. 

10:48:02 OF COURSE THE MOST RESENT YOU HEARD FROM CLAIRE, WHO IS PARTNERING ON THE 
GREAT WORK WITH KORINN, AND DIRECTOR JOHNSON TO BRING TOGETHER AGING DISABILITY AND 
HOUSING IN NEW EXCITING WAYS. 

10:48:07 LAST BUT NOT LEAST, SUSAN TO COME IN ON THE DEPARTMENT OF AGING. 

10:48:26 I THINK WE CAN TELL YOU WE ARE NOT DONE YET, THERE IS MORE POSITIONS AND HIRING IN 
THE CHUTE.   WE ARE EXCITED THAT ALL ACROSS THE DEPARTMENT PEOPLE ALREADY DOING THE 
WORK WITH GETTING FOLKS TO JOIN IN, AND AGE FRIENDLY LENS HAS BECOME A WAY OF DOING 
BUSINESS ACROSS MULTIPLE AGENCIES. 

10:48:37 YOU HEARD FROM THE HOUSING FOLKS, OES, VANCE'S LEADERSHIP, GOES ON AND ON.   AND 
LIFT UP THAT LEADERSHIP HAPPENS IN SO MANY PLACES. 

10:48:56 I AM SO GRATEFUL WHERE WE ARE NOW.   NOW, WE WOULD LOVE TO HEAR FROM YOU ALL 
ABOUT WHAT IS ON YOUR MIND, AROUND ANY OF THOSE TOPICS, POLICY ISSUES, ENGAGEMENT 
EQUITY, LEADERSHIP OR ANYTHING AT ALL.   ANDY OUT THE GATE WITH HAND UP. 

10:49:32 >>   YOU WANT ME TO GO?  SO, KIM I AM SO EXCITED TO HAVE YOU IN THIS ROLE.   I AM 
GRATEFUL TO THE GOVERNOR FOR CREATING THE ROLE.   MY KIND OF QUESTION FOR YOU, AND WE 
CAN TALK MORE ABOUT THIS, WHEN STROOEN AND I MEET WITH YOU LATER THIS WEEK.   DO YOU 
HAVE IDEAS OR THOUGHTS ABOUT WAYS TO ENGAGE THE GOVERNOR DIRECTLY MORE IN TAUNGING 
ABOUT THE MASTER PLAN. 

10:49:47 YOU MENTION THE SPEECH WITH KARA WHICH IS GREAT.   I WONDER IF THERE IS OTHER 
WAYS TO ENGAGE HIM.   I THINK HE HAS A LOT OF INTEREST PERSONALLY IN DISABILITY ISSUES, AT 
LEAST THAT IS THE SENSE I GET. 

10:50:04 HE WROTE A CHILDREN'S BOOK ABOUT DYSLEXIA, WHICH IS VERY COOL.   ALSO INTERESTED IN 
THINKING ABOUT BEYOND THE MASTER PLAN FOR AGING, ARE THERE WAYS TO ENGAGE HIM MORE 
WITH THE DISABILITY COMMUNITY AND REALLY RAISE HIS PROFILE WITHIN THE DISABILITY 
COMMUNITY? 

10:50:17 >>   I WOULD AGREE, I THINK HE IS VERY ALIGNED WITH THAT, IN TERMS OF PERSONAL 
EXPERIENCE AND VISION FOR THE STATE.   I THINK IT'S ON US TO THINK OF WHAT THE OPPORTUNITIES 
ARE. 



10:50:27 ABSOLUTELY PART OF WHAT I MEANT BY ENGAGEMENT, IT'S MORE THE POLICY IT IS THAN TO 
BE COMMUNICATION AND EXTERNAL RELATIONS. 

10:50:33 THAT IS PART OF WHAT I WANT TO MAKE SURE THE ROLE IS LOOKING AT THE LEVERS TO 
DRIVE CHANGE. 

10:50:40 >>   THANK YOU, LOOKS LIKE FERNANDO. 

10:51:09 >>   YES, THANK YOU, AND, SO EXCITING TO SEE KIM AND SUSAN AT THE HELM, I KIND OF TWO 
PARTS.   FIRST I REALLY APPRECIATED ADAM'S PRESENTATION ON LEGISLATIVE PROGRESS, AND I KNOW 
NANCY IS ON TOP OF IT.   BUT I WONDERED WHO AT THE STATE LEVEL, KIM IS MONITORING ALL OF THE 
DEVELOPMENTS AT THE FEDERAL LEVEL.   ESPECIALLY ALL OF THE CONGRESSIONAL DEBATES RIGHT 
NOW ON THE PRESIDENT'S BUDGET. 

10:51:24 WE DON'T KNOW WHERE IT'S ALL GOING TO GO, ULTIMATELY WE ASSUME THERE WILL BE AN 
IMPACT ON OUR INITIATIVES AND HOPEFULLY ADDITIONAL REENFORCEMENT WHETHER FUNDS OR 
INITIATIVES OR LEGISLATION THAT WILL BENEFIT AND INTERSECT WITH OUR RECOMMENDATION. 

10:51:28 WHO IS MONITORING ALL THAT AT THE STATE LEVEL? 

10:51:49 >>   YES THE GOVERNOR'S OFFICE ABSOLUTELY HAS A WASHINGTON DC OFFICE THAT IS PART 
OF THE SAME UNIT I AM, CABINET UNIT OF THE GOVERNOR'S OFFICE, THEY ARE MY COLLEAGUES NOW, 
ALSO PEOPLE I AM REACHING OUT TO.   AGAIN MAKE SURE WE ARE TRACKING AGING AND DISABILITY 
ALZHEIMER'S PIECES TOGETHER. 

10:51:59 THAT FEDERAL LEADERSHIP COULD NOT BE MORE CRITICAL YOU ARE RIGHT.   A LOT OF 
OPPORTUNITY AND WELCOME YOUR ADVICE ON THAT, GIVEN YOUR PARTICULAR ROLE HAVING 
WORKED IN THE WASHINGTON SPACE AS WELL. 

10:52:16 THAT WOULD BE GREAT.   YOU GIVE ME A CHANCE TO ALSO SAY I AM EXCITED ABOUT THE 
LEADERSHIP IN THE LEGISLATURE, YOU KNOW, ASSEMBLY MEMBERS HAVE DONE A LOT OF THINKING 
ABOUT HOW TO ELEVATE AGING AND I THINK THAT IS SOMETHING WE CAN FOCUS ON MORE IN THE 
NEW YEAR. 

10:52:29 LOOKING FOR WARD TO THE ONE YEAR OVERSIGHT HEARING AND OTHER WAYS SUCH AS 
CAUCUS TO STRENGTHEN THE LEADERSHIP PARTNERS. 

10:52:47 >>   TO SHOW HOW THE AGING SPACE EXPANDED, EXCITING, I THINK WE WERE AT THE 
CONFERENCE, AND A NUMBER OF US HAVE BEEN PRESENTING AT DIFFERENT WORKSHOPS THERE, ANY 
WAY, AGING IS BECOMING A GLOBAL INTEREST. 

10:52:51 SO REENFORCES ALL OF THE EXCITING WORK HAPPENING IN CALIFORNIA. 

10:53:05 >>   THAT IS GREAT, SOMETHING ALSO I THINK WE WILL BE ABLE TO DO WITH GOVERNOR'S 
OFFICE IS INTERNATIONAL ENGAGEMENTS AS WELL.   THAT IS A GREAT THING, TOO.   I SEE NANCY'S 
HAND. 

10:53:16 >>   YOU'RE ON MUTE. 

10:53:27 >>   WELL GOSH I WAS DOING A REALLY GREAT JOB OF TALKING TO MYSELF.   EXCELLENT.   SO 
CONGRATULATIONS FOR BOTH YOU AND SUSAN. 



10:53:38 SOMETHING THAT WE ARE REALLY INTERESTED IN AND CERTAINLY TODAY WE ARE HEARING A 
LOT ABOUT SOME OF THE DEPARTMENTS THAT ARE WORKING ON AGING ISSUES, DISABILITY AND 
ALZHEIMER'S. 

10:53:53 BUT WE ARE VERY INTERESTED IN WHAT'S HAPPENING IN TRANSPORTATION AND PARKS AND 
OPEN SPACES.   AND ALSO DIGITAL INCLUSION, TOO IS SOMETHING WE ARE LOOKING CLOSELY AT 
PARTICULARLY WITH MORE FEDERAL DOLLARS FOR BROAD BAND EXPANSION. 

10:54:11 THINGS THAT WILL BE REALLY IMPORTANT IN THE STATE.   WHAT'S YOUR RELATIONSHIP WITH 
THOSE DEPARTMENTS, HOW WILL YOU BUILD RELATIONSHIPS WITH THINGSES LIKE TRANSPORTATION, 
AND HOW CAN WE ACCOMPLISH GOALS THAT HAVE BEEN SET OUT IN THE MASTER PLAN RELATED TO 
THOSE ISSUES? 

10:54:25 >>   THOSE ARE GREAT.   BOTH TRANSPORTATION, WE WERE, I WAS TALKING TO THAT 
UNDERSECRETARY THIS MORNING ACTUALLY.   RELEASED ANOTHER ROUND OF GRANTS TO SUPPORT 
PEOPLE, OLDER ADULTS AND PEOPLE WITH DISABILITIES, MOBILITY GRANTS. 

10:54:48 I DON'T THINK OUR COMMUNITY KNOWS THAT, TALKING ABOUT HOW DO WE EVEN, THERE 
WILL BE ANOTHER RFP COMING LATER THIS YEAR, I DON'T KNOW OUR COMMUNITY KNOWS THAT.   SO, 
WE ARE TALKING ABOUT THIS, I WANT TO WORK WITH THE MASTER PLAN TEAM, AND AS SUSAN 
COMES ON BOARD HOW TO WORK TOGETHER WITH THE CABINET AND PARTNERS. 

10:55:03 BROAD BAND COUNCIL, MARK BECKLEY LEADING THE WORK THERE, CHECKING WITH THAT ON 
WHAT THE NEXT STEP IS, OF COURSE THE, DEPARTMENT RECEIVED NEW FUNDING, STATE FUNDING 
FOR DIGITAL DIVIDE, SOME FLEXIBILITY ON HOW TO DESIGN THAT. 

10:55:07 SOME WITH THE COUNTIES AND SOME WITH THE AGING AND DISABILITY NETWORK. 

10:55:12 I THINK THERE IS A LOT OF OPPORTUNITIES WE WANT TO MAKE SURE THE BRIDGES ARE BUILT. 

10:55:31 PARKS, I HAVE TO RETURN TO THAT WITH FRESH EYES, SEE WHERE THAT IS.   SEE WHERE, 
HAPPY TO BE HELPFUL AGAIN YOU KNOW, I THINK THE BIGGEST OBVIOUS THING, AND FORGIVE ME, 
PEOPLE ARE PUSHING OUT MORE MONEY THAN BEFORE AS PART OF RECOVERY. 

10:55:43 THE MORE WE CONTINUE THAT AGE FRIENDLY LENS AND PROPORTIONALTY AND 
DEMOGRAPHICS AND EQUITY BAKED INTO THOSE GRANTS THE MORE GOES TOWARDS BUILDING MORE 
AGE FRIENDLY. 

10:55:49 I THINK IT IS IMPORTANT THAT WE KNOW TO CATCH IF TRAINS, A LOT OF TRAINS ARE MOVING 
OUT. 

10:56:03 >>   A QUICK FOLLOW UP, SO, ALL THE ONE TIME FUNDING IS REALLY GREAT.   BUT THE 
MAINTAINING EFFORT IS SOMETHING THAT DEPARTMENT AGENCIES NEED TO BUILD INTO THEIR 
WORK, TOO. 

10:56:16 HOW DOES THAT HAPPEN WITH THE DOLLAR NUMBERS WE WERE HEARING ABOUT TODAY 
COMING DOWN QUICKLY.   12 MILLION IN TWO YEARS, HOW DO YOU MAINTAIN EFFORT AFTER 
INFUSION OF DOLLARS LIKE THAT. 



10:56:48 >>   WELL THAT IS A WHOLE GOVERNMENT QUESTION FOR SURE THAT WE'LL ALL BE--BOTH, 
RIGHT, NOT TRYING TO TAKE ADVANTAGE OF THIS, NOT CREATE CLIFFS, BUT CREATE CAPACITY AND 
NEW LEVERS, IF I USE THAT METAPHOR FF I AM HOPING THAT SOME OF THESE ONE-TIME CYCLES 
ACTUALLY BECOME THE PRACTICE RUNS, WHERE YOU HAVE BAKED IN AGING AND AGING AND RACE 
AND GENDER INTERSECTIONS IN WAYS THAT BECOME THE NEW NORMAL. 

10:57:11 THE ONE TIME CHANCES TO DO SOMETHING NEW, MAYBE BE MORE NIMBLE AND CREATIVE IN 
IT AND THAT BECOMES THE LESSON YOU TAKE FORWARD AND ONGOING.   I THINK IT'S BOTH THE 
MONEY, I MEAN ONE EXAMPLE IS THE OLDER AMERICANS ACT.   FEDERAL REAUTHORIZATION, WE 
WANT TO MAINTAIN THE LEVELS OF INVESTMENT NOW THE NEED HAS BEEN HIGHLIGHTED. 

10:57:21 AND LEARNING ABOUT DIGITAL DIVIDE AND FLEXIBILITY IN FUNDING, I THINK IT'S HOW DO WE 
CARRY FORTH BOTH QUANTITATIVE AND QUALITATIVE LEARNINGS. 

10:57:51 >>   HI KIM, I WILL REPEAT WHAT EVERYBODY SAYS, VERY EXCITED TO HAVE YOU IN THIS ROLE 
AND SUSAN AS WELL.   I THINK FIRST, MORE OF A COMMENT.   THE ENGAGE PIECE THAT YOU 
COMMENTED ON, RESONATED WITH ME AND I AM SURE WITH EVERYONE.   HOW DO WE KEEP THE 
LEVEL OF ENGAGEMENT AND ALSO ENSURING THAT THE COMMUNITY OF STAKEHOLDERS 
UNDERSTAND THE AGING CONTINUUM. 

10:58:07 AND INTERSECTIONS WITH YOU KNOW OTHER FROM YOUTH ALL THE WAY UP, ALL THE WAY 
THROUGH, I THINK THERE IS A LOT OF INTERSECTIONALITY THAT I THINK WE, THERE IS A WAY FOR US 
TO CONTINUE TO HELP FOSTER THAT ENGAGEMENT AND COMMUNICATIONS. 

10:58:37 AND EVEN AS MENTIONED, A LOT OF COMMENTS ABOUT THE WORD AGING AS A DISEASE.   
AND HOW DO WE START TO CHANGE THAT CONVERSATION THAT COMMUNICATION.   SO I THINK 
THERE IS, YOU ARE WELL ON YOUR WAY, THERE THAT HAS BEEN A LOT OF GREAT WORK ON THIS.   
THAT IS MORE OF REFLECTION, I THINK THE OTHER THING, MORE OF A QUESTION FOR YOU.   YOU 
KNOW, YOU TOUCHED ON THIS. 

10:59:01 THE POSITION YOU PLAY IN YOUR NEW ADVISER ROLE IS REALLY IMPORTANT AND CRITICAL, 
REALLY ARAISING OPPORTUNITY TO ELEVATE THESE ISSUES ACROSS THE DIFFERENT AGENCIES.   I KNOW 
THERE ARE A LOT OF COMPETING AND IMPORTANT PRIORITIES THAT THE GOVERNOR AND STATE NEED 
TO ADDRESS.   HOW DO YOI THINK YOU KEEP THESE ISSUES AT FRONT AND SCEPTER. 

10:59:07 SINCE YOUR ROLE IS ADVISORY, I WAS WONDERING IF YOU WOULD COMMENT ON THAT. 

10:59:23 >>   WELL, I MEAN THAT'S A QUESTION FOR ALL OF US.   I THINK YOU KNOW, AGAIN THE 
DEMOGRAPHICS ARE COMPELLING AND PERSONAL EXPERIENCE AND COVID LESSONS AND LEARNING 
ARE COMPELLING. 

10:59:34 A DAY DOES NOT GO BY THERE IS NOT AN ARTICLE ABOUT FAMILY STRUGGLING TO AVOID 
CARE AND MORE NEWS COMING OUT OF NURSING HOMES NOT ACCEPTABLE BY ANYONE. 

10:59:56 SOME NURSING HOMES, AND SO I THINK IT'S REALLY ON ALL OF US, I THINK I WOULD SAY I AM 
ALWAYS TOLD IS BRING A SOLUTION.   IT'S REALLY HELPFUL.   THIS IS A CONVERSATION YOU HAVE BEEN 
HAVING WITH BEHAVIORAL HEALTH ADVOCATES AND TRANSPORTATION ADVOCATES.   WHAT IS THE 
BEHAVIORAL HEALTH NEXT STEP. 



11:00:10 I SEE SHARON HERE, WHAT IS THE TRANSPORTATION, NEXT STEP, DIGITAL DIVIDE NEXT STEP, 
PARTICULARLY WITH THESE HUGE GAPS TO FILL, RIGHT?  HOW DO WE GET THE MEANINGFUL? . 

11:00:19 I THINK THE SOLUTION PIECE IS HELPFUL, WONDERFUL HOUSING RECOMMENDATIONS FOR 
CORPORATION FOR SUPPORTIVE HOUSING AD HOC GROUP. 

11:00:29 A GREAT TEMPLATE, AND OF COURSE QUESTION IS PRIORITIES, NUMBER ONE THING IS YOU 
HAVE 140 INITIATIVES IN TWO YEARS, [LAUGHTER] WHAT ARE TOP PRIORITIES. 

11:00:36 I THINK THE MORE YOU CAN BE CLEAR AT THE RIGHT TIME AND PRIORITIES THAT SHEPFUL, 
TOO. 

11:00:43 WE KNOW HOUSING IS IMPORTANT AS HEALTH AND AS IMPORTANT AS INCLUSION OF EQUITY 
AND CARE AND AFFORDABILITY. 

11:00:53 THESE ARE HARD TO PRIORITIZE, WE NEED ALL OF THEM.   BUT SOLUTIONS WHEN THE TIME IS 
RIGHT PRIORITIES ARE ALWAYS HELPFUL. 

11:00:55 >>   THANK YOU.   SUSAN. 

11:01:09 >>   HI THERE, KIM, WE ARE SO PROUD YOU WERE SELECTED AND THIS GROUP HAS BEEN ABLE 
TO SEE YOU IN ACTION THE WHOLE TIME.   WORKING ON THE MASTER PLAN CONCURRENT WITH COVID 
RESPONSE. 

11:01:15 YOU HAVE BEEN SUCH A BRIDGE BUILDER AND WE LOOK FOR MORE OF THAT IN THE NEW 
ROLE AS SENIOR ADVISER. 

11:01:27 WITH ONLY SEVEN DAYS YOU PROBABLY HAVE NOT SEEN THIS, OTHER LEADERSHIP I HAVE 
BEEN IMPRESSED BY, IS THE GOVERNOR'S APPOINTMENT OF THE NEW DEPUTY DIRECTOR FOR THE 
OFFICE OF HEALTH EQUITY. 

11:01:46 WE HAVE ALSO SEEN MEDI-CAL DO I HAVE MEDI-CAL PROGRAMS WORK ON HEALTH EQUITY 
THAT IS FORTHCOMING, DO YOU SEE A PLACE THIS ROLLS UP AT THE TOP WHERE YOU TALK ABOUT 
EARLY CHILDHOOD. 

11:01:55 MAYBE NOT HEALTH EQUITY, BUT IS THERE A PLACE WHERE EQUITY ROLLS UP IN YOUR NEW 
OFFICE, THE HORSESHOE. 

11:02:09 >>   THAT IS A VERY LIVE CONVERSATION, IN THE SEVEN DAYS, EQUITY IS EVERYWHERE, I 
THINK AS WE COME BACK FROM COVID AND WANT TO REALLY FORMALIZE, OPERATIONALIZE THAT 
EQUITY. 

11:02:19 WE SAW SOME OF THAT IN COVID WITH THE HEALTH EQUITY METRIC, I AM CHANNELLING 
NANCY HERE A LITTLE BIT.   OPERATIONALIZING REALLY WHERE RUBBER HITS THE ROAD. 

11:02:38 SO I DON'T KNOW IF SECRETARY GHALY IS ABLE TO SHARE THE NEW EQUITY ROLES ACROSS 
HIS AGENCIES.   LOOKING AT THAT MOD AND OTHER ASI MODELS, HOW WE AS A CABINET TEAM AND 
GOVERNOR'S OFFICE TEAM CAN BE SUPPORTED. 

11:02:51 CERTAINLY THE GOVERNOR'S VISION, I WOULD SAY IT'S A WORK IN PROGRESS.   THAT IS NOT A 
DEMURRER.   IT IS ACTIVELY BEING WORKED. 



11:02:55 >>   ALL RIGHT, KEVIN. 

11:03:14 >>   HI KIM, I WILL ECHO EVERYONE ELSE.   HOW EXCITED WE ARE TO HAVE YOU IN THIS ROLE.   
AND WHAT A GREAT FIT YOU ARE FOR IT.   AND I GUESS MY QUESTION, I AM TRYING TO THINK ABOUT 
HOW TO BEST FRAME MY QUESTION.   HOW CAN WE BEST HELP YOU AS STAKEHOLDERS WORKING ON 
AGING. 

11:03:32 THERE IS MANY TIMES WE KNOW TO ENGAGE WITH YOUR COLLEAGUES THAT ARE YOU 
KNOW, WHEN TO ENGAGE WITH SECRETARY GHALY AND WHEN TO ENGAGE WITH DIRECTORS AT THE 
HDS AND ENGAGING WITH SUSAN AT CDA. 

11:03:45 WHAT ARE RIGHT TIMES AND PLACES TO ENGAGE WITH YOU.   HOW CAN WE HELP FACILITATE 
THAT SO YOU ARE NOT HEARING FROM A THOUSAND VOICES AND ISSUES THAT SHOULD BE HEADED TO 
SOMEONE ELSE. 

11:03:54 WHAT HAVE YOU LEARNED ABOUT THAT SO FAR, WITH AN EYE HOW TO GIVE YOU 
INFORMATION YOU NEED IN RIGHT TIME AND GET THE RIGHT WINS. 

11:04:11 >>   I REALLY APPRECIATE THAT, I WOULD SAY FIRST AND FOREMOST, I ABSOLUTELY AM HERE 
TO SUPPORT THE DIRECTORS AND SECRETARIES IN THEIR LEADERSHIP, THAT'S ABSOLUTELY RIGHT.   
PEOPLE WILL PROBABLY, ON THE ONE HAND I STILL WANT TO GET THE FYI'S, I AM STILL LEARNING. 

11:04:31 HOPING TO HAVE MORE TIME AND LEARN AND THINK IN THE JOB, I WILL ALSO PROBABLY 
REFER YOU MORE, RIGHT TO RIGHT DIRECTOR AND SECRETARY, THAT IS PEOPLE WHO ARE LEADING 
AND DOING WORK.   EVEN THOUGH WE WORK TOGETHER IN IN TRENCHES FOR TWO YEARS, I BELIEVE 
THAT IS THE RIGHT PLACE. 

11:04:40 PLEASE KEEP ME UPDATED.   I GOT THE WONDERFUL WORK IN SAN DIEGO, OLDER 
HOMELESSNESS IN SAN DIEGO, SERVING SENIORS, KEEP IT COMING. 

11:04:52 DISABILITY EMPLOYMENT MONTH THIS MONTH, KEEP IT COMING, ALZHEIMER'S DATA 
REPORT.   KEEP IT COMING, I WANT TO HEAR FROM YOU MUCH AS POSSIBLE WITH WHAT IS 
HAPPENING TO KEEP THE GOVERNOR INFORMED. 

11:05:14 I WANT YOU TO WORK WITH THE DEPARTMENT AND AGENCY LEADERSHIP, SECOND THING 
WHAT ANDY STARTED WITH, WHAT CAN THE GOVERNOR'S OFFICE BE DOING.   EITHER HE PERSONALLY 
OR THE INSTITUTION, IDEAS ON THAT.   I WANT TO MAKE SURE THAT WE USE THE OPPORTUNITY THAT 
THIS POSITION CREATES. 

11:05:34 THAT MIGHT BE WORTH REAL THINKING, BIG DELIVERABLE AND DEADLINE PERSON, WHAT 
CAN WE DO, WE HAVE A BUDGET TO DELIVER IN JANUARY FIRST DELIVERABLE PROBABLY ON OUR DESK, 
BUT, WHY ELSE.   MARK A SUCCESSFUL FIRST YEAR, I WOULD BE EAGER TO HEAR. 

11:05:52 >>   I THINK IT WOULD BE WONDERFUL IF HE MARKED THE FIRST YEAR, I KNOW THE TIMING IS 
TRICKY, THE EXACT YEAR ANNIVERSARY IS ALSO RIGHT AROUND THE TIME THAT THE BUDGET COMES 
OUT.   BUT WE WOULD LOVE TO SEE BUDGET INVESTMENTS THAT HE CAN HIGHLIGHT AS A WAY TO 
CELEBRATE AND MARK THAT. 



11:06:12 I THINK FINDING SOME TIME IN JANUARY, AND ANDY'S QUESTION EARLIER ABOUT ENGAGING 
THE GOVERNOR, WOULD BE WONDERFUL TO HAVE THEM ACKNOWLEDGE THE FIRST YEAR AND 
ACCOMPLISHMENTS SO FAR AND PLAN MOVING FORWARD. 

11:06:14 >>   THANK YOU, ANDY? 

11:06:41 >>   ONE QUICK IDEA, KIM.   WE WERE SO EXCITED THAT THE GOVERNOR SIGNS SB 639 AND 
POSITIONS CALIFORNIA AS A LEADER TO MOVE AWARD FROM SUB MINIMUM WAGE.   APPRECIATED 
THAT WAS IN THE PRESENTATION FROM DEPARTMENT OF AGING.   MAYBE THE GOVERNOR CAN TWEET 
ABOUT THAT, AND LINK IT TO DISABILITY EMPLOYMENT AWARENESS MRONT.   JUST AN IDEA FOR YOU 
TO RAISE THE VISIBILITY OF THAT. 

11:06:50 BEING NOTICED ACROSS THE COUNTRY, A LOT OF STATES DOING THE SAME THING, GOOD 
THING TO LIFT UP THIS MONTH. 

11:07:04 >>   THE GOVERNOR'S OFFICE HAD THAT WITH JOHN MASTHORSON, MEETING WITH HIM AND 
EXPERIENCE WITH THAT, IS ON MY LIST AS WELL. 

11:07:13 >>   THANK YOU, ANY OTHER QUESTIONS BEFORE WE LET KIM GET BACK TO IMPORTANT 
WORK SHE IS DOING IN HER ROLE? 

11:07:22 >>   IDEAS, IDEAS, KEEP THEM COMING. 

11:07:39 >>   I WILL JUMP IN, I AM SORRY I AM NOT RAISING MY HAND, I THINK THE IMPACT 
COMMITTEE HAS BEEN TALKING ABOUT SOME, AND A QUESTION FOR YOU AND SUSAN, BUT, WHAT 
HAPPENS AFTER YEAR TWO. 

11:07:57 HOW DO WE ENGAGE THE GOVERNOR AND YOU AND YOUR ROLE KIM AND CDA AND 
SECRETARY GHALY IN THAT PROCESS?  WHAT DO YOU THINK ABOUT THAT?  HOW WE PREPARE FOR 
AFTER THE FIRST 140 INITIATIVES IN THE FIRST TWO YEARS. 

11:08:13 >>   I HAVE THE SAME QUESTIONS, REALLY THE HIGHEST LEVEL, IS THIS MODEL OF THE FIRST 
TWO YEARS, DO WE WANT TO DO IT AGAIN FOR THREE AND FOUR.   DO ANOTHER TWO YEAR.   PRO'S 
AND CON'S AS MANY PEOPLE CAN TELL YOU, TO HAVING THIS LONG LIST OF INITIATIVES. 

11:08:34 BUT ALSO I AM REALLY HOPING THAT WE CAN START TO GET MORE TO OUTCOMES, AS TERRI 
TALKED ABOUT, AND BRING IN THE RESEARCH PARTNERS.   HARD IN YEAR ONE AND TWO, TO HAVE 
PARTICULARLY GIVEN THE VARIABLES, IF I CAN SAY THAT, BUT START TO BE MORE OUTCOME AND 
RESEARCH DRIVEN WITH THE UNIVERSITY PARTNERS. 

11:08:54 AND THEN AGAIN, YOU KNOW, MASTER PLAN WAS NOT CARVED IN STONE.   IT HAD GAPS, SO, 
THERE IS PLACES THAT EITHER WOULD BE NEW EMERGING, OR JUST NEED MORE ATTENTION WE WANT 
TO FOCUS ON NEW AND DIFFERENT WAYS, THOSE ARE ANGLES ON IT.   AT THIS POINT IT'S QUESTIONS. 

11:09:09 ONLY THING I FLAGGED FOR SUSAN AND AMANDA, TIME GOES FAST.   QUESTIONS THAT NEED 
TO BE WRESTLED WITH IN SPRING AND SUMMER IF SOMETHING IS GOING TO BE OUT IN 2023 

11:09:13 >>   LOOKS LIKE NANCY YOU HAVE YOUR HAND RAISED. 

11:09:31 >>   LOOKS LIKE WE HAVE ANOTHER MINUTE FOR COMMITTEE COMMENT, BUT, KIM YOU 
ALLUDED TO SOMETHING THAT TERRI MENTIONED, TOO, I WANT TO FOLLOW UP ON, TALKED ABOUT 



DEVELOPING A RESEARCH PARTNERSHIP, SO, CAN YOU SAY A LITTLE MORE ABOUT THAT, WHAT YOU 
ARE THINKING. 

11:09:40 IS THAT A GROUP THAT STATE IS HOPING TO RETAIN AND REVIEW AND DO IN DEPTH 
EVALUATION, WHAT'S THAT ABOUT. 

11:09:46 >>   GOOD, SHE READ MY MIND, TERRRI. 

11:10:01 >>   HI KIM, YEA, SO, WE ARE VERY MUCH IN THE PROCESS OF ESTABLISHING THE RESEARCH 
PARTNERSHIP AND THAT INVOLVED READING A CHARTER FOR IT THAT WOULD OUTLINE EXACTLY WHAT 
YOU ARE ASKING. 

11:10:24 AMONG THE IDEAS THAT HAVE BEEN DISCUSSED, INCLUDE HAVING THE RESEARCH 
PARTNERSHIP FOCUS INITIALLY ON HIGHLIGHTING, KIND OF TO THE POINTS EARLIER.   HIGHLIGHTING A 
FEW OUTCOMES TO REALLY DRILL DOWN ON FOR PURPOSES OF DOING OUR FIRST KIND OF OUTCOMES 
REPORT. 

11:10:37 MAYBE AFTER YEAR TWO.   AND THEN ALSO RELATED TO THAT, BUILDING IN SOME OF THE 
TARGETS TO THE DASHBOARD TO HELP US REALLY FOCUS OUR DIRECTIONS. 

11:11:05 AND THEN YOU KNOW, THERE IS SO MUCH WORK THAT IS GOING ON, REALLY 
ADMINISTRATION WISE, CERTAINLY AGENCY WIDE AND STATEWIDE REALLY ON IMPROVING OUR DATA 
INFRASTRUCTURE.   SO HAVING RESEARCH COMMITTEE BE AVAILABLE TO BE A RESOURCE IN 
INFORMING DEVELOPMENT OF THAT INFRASTRUCTURE TO ENSURE THAT IT MEETS THE NEEDS OF 
OLDER ADULT ANDS PROGRAMS AND COMMUNITIES THAT SERVE THEM. 

11:11:17 THOSE ARE SOME OF THE THINGS THAT ARE IN THE RESEARCH PARTNERSHIP.   DID I MISS 
ANYTHING? 

11:11:29 >>   ONLY THING I WOULD ADD, CORRECT ME, MANY OF THE AD HOC PEOPLE YOU ARE 
WORKING WITH ARE ALUM FROM THE RESEARCH COMMITTEE, FROM THE UNIVERSITIES. 

11:11:42 >>   WONDERFUL, THANK YOU SO MUCH, BIG THANK YOU TO KIM FOR JOINING US, TAKING 
TIME TODAY TO HEAR FROM COMMITTEE MEMBERS, AND IDEAS AND THOUGHTS AND PRIORITIES, AT 
THIS TIME WE WILL TURN TO PUBLIC COMMENT. 

11:12:06 WE HAVE ABOUT A LITTLE BIT MORE THAN 15 MINUTES LEFT.   NANCY, IF WE COULD PULL UP 
THE Q AND A SLIDE.   FEW HOUSEKEEPING REMINDERS, IF YOU ARE JOINING BY PHONE, PRESS STAR 9 
TO ADD YOU TO THE QUEUE AND UNMUTE YOUR LINE TO HEAR FROM YOU. 

11:12:25 IF YOU ARE JOINING ON YOUR COMPUTER, TABLET OR SMART PHONE, YOU SHOULD SEE RAISE 
HAND ICON ONNURE TOOLBAR, AND SELECT THAT WILL ADD YOU TO THE QUEUE, AND USE THE Q AND 
A FEATURE TO SUBMIT WRITTEN COMMENTS OR QUESTIONS AND WE WILL GO AHEAD AND READ 
THROUGH THOSE. 

11:12:52 PAUSE HERE AND GIVE FOLKS A COUPLE OF SECONDS.   SEEING NONE, I AM BEGINNING TO 
PASS IT BACK TO AMANDA, I DON'T KNOW IF WE WANT TO GIVE COMMITTEE MEMBERS MORE TIME 
OR GO TO CLOSING COMMENTS? 



11:13:01 >>   GIVE COMMITTEE MEMBERS MORE TIME TO DISCUSS PRIORITY ITEMS, IF ANYONE HAS 
FURTHER DISCUSSION ITEMS, GO AHEAD AND RAISE YOUR HANDS. 

11:13:05 KIM IS STILL HERE, ANDY? 

11:13:55 THE MOST IMPORTANT INDICATORS FOR THE WELL-BEING OF PEOPLE IN CALIFORNIA AS THEY 
AGE AND PEOPLE WITH DISABILITY ACROSS THE AGE SPECTRUM BASED ON THE DATA WE HAVE AND 
THE NUMBER THAT IS STICKING OUT TO ME IS THE ELDER POVERTY RATE IN CALIFORNIA.  I THINK WE 
ARE THE SECOND WORST STATE IN THE COUNTRY AND I THINK THAT'S A GOOD INDICATOR NUMBER 
AND COMPARING OURSELF TO OTHER STATES IS IMPORTANT. 

11:14:24 I AM WORRIED IF WE HAVE TOO MANY INDICATORS WE MAY MISS THE BIGGER HARDER ONES 
AND ON THE BIGGER HARDER ONES LIKE HOMELESSNESS OR POVERTY RATES OR HOUSING COSTS, 
HOUSING AFFORDABILITY, I FEEL THERE IS VALUE IN TELLING A STORY ABOUT WAYS THAT WE CAN 
ACTUALLY GET BETTER BECAUSE I THINK SOME OF THESE INDICATORS ARE SO KIND OF BIG THAT I 
THINK SOME PEOPLE THINK THERE IS NOTHING WE CAN DO ABOUT IT.  IT'S JUST INEVITABLE SO HAVING 
SOME NARRATIVE WHERE PEOPLE 

11:14:30 BELIEVE THAT WE CAN DO SOMETHING ABOUT IT I THINK IS IMPORTANT. 

11:14:34 >> THANK YOU, ANDY.  NANCY. 

11:15:01 >> I THINK ANDY IS REALLY ON TO SOMETHING HERE ABOUT ESTABLISHING PRIORITIES, BUT I 
AM WONDERING IF THERE IS A WAY TO CREATE SOME CRITERIA FOR SELECTING PRIORITIES AND THEN 
ALMOST A SURVEY OF THE COMMITTEES SO WE ARE NOT JUST THROWING OUT INDIVIDUAL THINGS 
THAT WE REALLY HAVE A WHOLE LIST TO TAKE A LOOK AT AND GIVE SOME THOUGHT TO REACHING 
CONSENSUS ON. 

11:15:12 BECAUSE I DO THINK IT IS REALLY IMPORTANT AND WE NEED A PROCESS, I THINK, FOR BEING 
ABLE TO DO THAT. 

11:15:16 >> THANK YOU, NANCY.  ANYBODY ELSE HAVE THOUGHTS, COMMENTS? 

11:15:50 >> ONE OTHER THING, IF I COULD JUST THROW IN, KEVIN, ALSO, TALKED ABOUT SETTING 
SOME GOALS ABOUT WHERE WE WANT TO BE, NOT JUST MEASURING PROGRESS WITHOUT HAVING AN 
INDICATION OF WHERE WE ARE REALLY HEADING, AND IS THERE A WAY TO INCORPORATE THAT INTO, 
ALSO, ESTABLISHING SOME PRIORITIES, THEN HAVING THAT KIND OF RED CROSS THERMOMETER THAT 
TELLS US WHERE WE ARE HEADING MIGHT BE A REALLY USEFUL THING FOR US. 

11:15:56 APOLOGIES TO THE RED CROSS. 

11:16:08 >> THANK YOU, NANCY. 

11:16:35 >> I WILL JUST ADD FOR WHAT IT'S WORTH THAT THE MASTER PLAN ATTEMPTED IN THE FIVE 
GOALS TO CREATE A PRIORITY TARGET.  SO THOSE WERE KIND OF THE PROPOSED FIVE PRIORITY 
TARGETS.  THEY NEED MUCH MORE REVIEW AND REFLECTION AND INDEED DEFINITION TO BE 
MEASURABLE IN THE WAY THAT I BELIEVE IMPACT IS LOOKING FOR. 

11:17:04 SO FOR EXAMPLE, THE FIRST ONE IS MILLIONS MORE HOUSING OPTIONS TO AGE WELL, WHAT 
WOULD THAT BE MEASURING ACTUALLY, COMMUNITY LIVING, INDEPENDENTING LIVING, NOT 



INSTITUTIONALIZATION, IS IT AFFORDABILITY?  THAT'S WHERE YOU KIND OF GET INTO THE -- BUT JUST 
A REMINDER LIFE EXPECTANCY WAS THE NUMBER TWO, LIFE SATISFACTION WAS NUMBER THREE, 
GOOD QUALITY CARE GIVING JOBS, AGAIN, TOUGH ONE TO -- WHAT DOES THAT LOOK LIKE. 

11:17:28 BUT WE CERTAINLY KNOW THE SHORTAGE AND THEN FIFTH WAS THE AFFORDABILITY 
POVERTY -- BASED ON NOT JUST POVERTY, ANDY, BUT USING STEVE WALLACE's WORK ON EFFICIENCY 
AND GETTING WHAT YOU ARE TALKING ABOUT.  THAT WAS THE CUT TO TRY TO PRIORITIZE ALL OF 
THEM HAVE PROS AND CONS, THEY MAY NOT HAVE BEEN RIGHT, BUT I THINK THAT WAS ONE CUT 18 
MONTHS AGO. 

11:17:33 >> THANK YOU.  SUSAN, I THINK YOU HAVE YOUR HAND UP. 

11:18:07 >> YES, I REALLY LIKED NANCY's SUGGESTION TO DEVELOP CRITERIA, AND THAT WAS 
SOMETHING WE STRUGGLED WITH, CERTAINLY WITH THE LTSS SUBCOMMITTEE REPORT.  WE WERE 
ASKED MANY TIMES TO PRIORITIZE AND RANK THE ITEMS AND WE DIDN'T HAVE THE CRITERIA TO DO 
THAT AND TO BE OBJECTIVE AND FAIR, AND I I WANT TO THANK KEVIN AND THE FOUNDATION, 
ESPECIALLY THAT WE STILL HAVE A MECHANISM TO INTERACT WITH THE FULL MPA GROUP AND WE 
MIGHT CONSIDER BRINGING EVERYBODY BACK TOGETHER TO ASSIST IN THAT 

11:18:32 AT SOME FUTURE DATE TO GET INPUT BECAUSE THINGS HAVE CHANGED, AND PRIORITIES 
MAY HAVE SHIFTED.  WE WERE IN THE THROWS OF COVID THEN.  SO AND WE MIGHT DECIDE WE WANT 
TO SPEND ALL THE MONEY WE HAVE AS QUICKLY AS WE CAN.  THAT MIGHT BE A CRITERIA OR WE 
WANT NEW MONEY THAT DOES NOT EXIST AND IT WOULD BE GREAT TO HAVE A FRAME FOR THAT. 

11:18:33 >> ANDY. 

11:19:09 >> YEAH.  YOU KNOW, SECRETARY GALLY, I HEARD HIM SAY MORE THAN ONCE THAT 
CALIFORNIA MAY NOT GET IT RIGHT THE FIRST TIME WHEN WE RESPOND TO THE PANDEMIC BUT WE 
WANT TO BE THE STATE THAT LEARNS THE FASTEST, AND I THINK WITH THAT THEME IN MIND, THERE 
COULD BE A LOT OF VALUE IN THE AGENCY OR THE GOVERNOR's OFFICE PRODUCING A REPORT ON 
WHAT WE LEARNED DURING THIS PANDEMIC AND REALLY THINKING ABOUT EQUITY AND THE ISSUES 
TO OUR ELDERS AND PEOPLE WITH DISABILITIES. 

11:19:28 SO THAT MAY BE SOMETHING THAT IS IN THE WORKS.  OBVIOUSLY, THE PANDEMIC IS NOT 
OVER YET, BUTT I THINK EVEN HAVING KIND OF A MIDSTREAM REPORT ON WHAT WE LEARNED AND 
HOW WE TRIED TO ADDRESS EQUITY ISSUES IN REALTIME COULD BE VALUABLE. 

11:19:44 >> THANK YOU.  ANYONE ELSE?  OKAY.  GREAT.  WITH THAT, I THINK WE ARE GOING TO TURN 
IT OVER TO AMANDA. 

11:19:47 AND HELP US CLOSEOUT. 

11:19:57 >> LET'S SEE.  IF THERE ARE NO MORE PUBLIC COMMENTS, IT DOES NOT LOOK LIKE THERE 
ARE, I WILL HAND IT OVER TO MARK FOR SUMMARY AND NEXT STEPS. 

11:20:31 >> OKAY.  GREAT.  THANK YOU.  I WANT TO THANK OUR SPEAKERS TODAY.  THOSE WERE 
FANTASTIC PRESENTATIONS AND WE HEARD ABOUT THE GOOD WORK HAPPENING IN SOCIAL SERVICES 
AND CONSUMER AND HOUSING AFFAIRS AND THEN, OF COURSE, ITS ALWAYS GREAT TO HEAR FROM 



FORMER DIRECTOR AND ON AGING AND DIRECTOR KIM MCCOY WADE COME TO SPEAK TO US AND TO 
CLOSEOUT. 

11:21:00 THERE IS A LOT OF GOOD IDEAS SHARED ABOUT COMING UP WITH BETTER METRICS AND 
SETTING TARGETS.  I THINK THAT CAN BE A TOPIC THAT WE TAKE UP IN FUTURE MEETINGS.  AND 
GOING FORWARD, WE WILL GET NEW LEADERSHIP IN PLACE.  SUSAN WILL BE JOINING US AND HELPING 
TO LAYOUT THESE MEETINGS AND I REALLY JUST WANT TO THANK EVERYBODY FOR YOUR TIME TODAY. 
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