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Project Purpose

To provide Child Welfare Workers with the tools
and capabillities they need to enhance their
efficiency and effectiveness at providing for the
safety, well-being, and permanency of children and
youth who are at risk of abuse, neglect, or
exploitation.




Project Approach

« Reqgular releases of valuable working code into production

« The CWS-CARES project will provide a new
and suite of to be released incrementally over the
next few years.

 The new digital services are being developed as a
, accessible from both computers and mobile devices.

« The new digital services leverage the principles of ,
, and

« The new digital services will provide an intuitive and

« The new digital services will replace a number of redundant
systems.
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Development Principles

* Focus on building the best product
» User-centered design is more valuable than legacy parity
« Adopt a new perspective

 CARES is an independent system that will exchange data with
external systems including Court Case Management systems

 Build and deploy iteratively - first release a minimum viable
product and then improve on it based on user feedback
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2018/19 Project Focus

* Product Strategy
* Develop the product blue print (“build plan®)
» Update the Product Roadmap
* Fully adopt the concept of MVP
* Develop single DesignOps backlog

* Legacy Data Strateqy

 The CARES data strategy will be informed by the
Product Strategy

* Develop “to be” data model

* Assume that we will add components to our technical
architecture to help stage, transform & consume
legacy data

» Evaluate & plan the scope of data cleanup
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Snapshot — search people &
history information




Snapshot

People & Roles
Relationships

History
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START OVER

The Child Welfare History Snapshot allows you to search CWS/CMS for people and their past history with CWS. To start,
search by any combination of name, date of birth, or social security number. Click on a person from the results to add
them to the Snapshot, and their basic information and history will automatically appear below. You can add as many
people as you like, and when ready, copy the summary of their history. You will need to manually paste it into a document
or a field in CWS/CMS.

Search

Search for clients

Relationships

Search for people and add them to see their relationships.

History
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People & Roles

The Child Welfare History Snapshot allows you to search CWS/CMS for people and their past history with CWS. To start,
search by any combination of name, date of birth, or social security number. Click on a person from the results to add
them to the Snapshot, and their basic information and history will automatically appear below. You can add as many

Hi people as you like, and when ready, copy the summary of their history. You will need to manually paste it into a document
istory g
or a field in CWS/CMS.

Relationships

Search

Search for clients

Rodney Ca

No results were found for "Rodney Ca"

Client ID 0028-5276-4938-2001387 in CWS-CMS
. 4 Male, Black or African American Q Home 5655 Jeff Lane, Long Beach,
6 yrs old (DOB:11/9/2011) CA 90805

Language English (Primary)
SSN 111-11-1111

Cash Gosneye
Client ID 0196-0764-3171-8000863 in CWS-CMS
Male ¢ Home 8934 John Wall Terrace, City,
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Rodney J Canada REMOVE

. Name Role(s)
Eropte & Boles Rodney J Canada
& RodneyCanada - Sex at Birth Language(s) (Primary First)
Retationatine Male English (Primary)

5 Date of birth Social security number
History

11/09/2011 111-11-1111

Race
Black or African American - Black

Hispanic/Latino Origin
No

Phone Number Phone Number Type

Address City

5655 Jeff Lane Long Beach

State i Address Type

California Home




Relationships

Display known relationships for
Rodney J Canada is the...

People & Roles * No Relation of Buster Labadini Attach people added to SnapShOt’
* Son (Birth) of Cathy Canada Attach induding Parent Type
& Rodney Canada .

No Relation of Danny Nicholson Attach

e Brother (Half) of Sheila Canada Attach Include Attach link to add the

Relationships * Son (Presumed) of Ralph Canada Attach person to the SnapShOt
e Brother (Half) of Shalonda Canada Attach

History

History
Date Type/Status County/Office People and Roles
1. 04/21/2018 Referral Madera Victim Perpetrator  Allegation(s) & Disposition
(Open - 10 Day)
0385-1851- Rodney Ralph Emotional Abuse
7439-0002051 Canada Canada
Rodney Ralph General Neglect
Canada Canada
Reporter: randy reporter Worker: Jeff Dent
2. 03/22/2016 - Referral Los Angeles Victim Perpetrator  Allegation(s) & Disposition
03/26/2016 (Closed - CWDS /11
Immediate) Shalonda Danny Caretaker




SNAPSHOP Demonstration
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