Olmstead Advisory Committee Priorities for the New Administration
Structural Issues: Governance and Strategic Planning
The Committee:

· Current structure of the Committee

· Membership; Participation of departmental leaders; Convened by the CHHS Secretary

Planning and the Long-Term Care Continuum:
· Conduct a strategic planning process to build upon the 2003 Olmstead Plan
· Acknowledge changes to the landscape since the 2003 Olmstead Plan was written, including economic and fiscal conditions and opportunities under HCR
· Incorporate research and planning source documents and new data available, e.g. 2003 Olmstead Plan; Long-Term Care Finance Study; CaMRI Home and Community Based Services Study data as available; State Alzheimer’s Disease Plan; Strategic Implementation Plan of the Mobility Action Plan (human  services transportation coordination); Independent Living Needs Assessment (SILC)

· Highlight effective programs and services 

· Articulate priorities

· Identify resources needed to accomplish a planning process

· Establish Performance and Quality Measures

· Value quality measures across all care settings
· Use performance measures to gauge the responsiveness of the system to meet individuals’ needs for care in the long term

· Develop funding strategies for services across the continuum of care 

· Capacity of community-based services and supports to divert from long-stay institutional care

· Infrastructure and incentives to promote successful diversion and transitions to community living

· Expand integrated care coordination for people needing long-term services and supports through innovative funding models from private and public payers
Short Term Recommendations

· The CHHS Secretary should continue to convene the Olmstead Advisory Committee

· Dedicate staff resources necessary to support the advisory capacity between meetings
· Seek resources and partner organizations to embark on a strategic planning process for advancing implementation of Olmstead priority goals and strategies

· Identify Olmstead outcome measures

· Promote promising care transitions across all settings including hospital discharge

Mid-Range Recommendations

· Support statutory authority for an Olmstead Advisory Committee 

· Begin strategic planning

Long-Range Recommendations
· Formalize results of Strategic Planning through legislative proposals and administrative remedies 
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Programmatic Interests
Highlight effective programs and services 

· HCBS Waiver development, renewals and conversions

· Assisted Living Waiver renewed in 2009, including provisions to expand 
· In Home Supportive Services (IHSS) Demonstration Waiver terminated in July 2009. Coverage migrated into the Medi-Cal State Plan under the authority of a 1915(j) SPA. 

· The Multi-Purpose Senior Service Program (MSSP) waiver was renewed in June 2009 
· The 1915(b) Waiver for the ICF for the Developmentally Disabled, Continuous Nursing was converted to a 1915(c) waiver in September 2009. 

· Developmental Disability 1915(c ) waiver expansion

· Two additional programs are addressed in Statute, but are still under development: the SF Community Living Supports Waiver Pilot; and the Traumatic Brain Injury program, supported living and employment services waiver or SPA.

· Programs not funded by Medi-Cal, including: Caregiver Resource Centers, Alzheimer’s Disease Programs, Linkages, Alzheimer’s Day Care Resource Centers 
Communications and Advocacy

· Elevate information about challenges in home and community-based programs: implementing new programs; changes within programs, and barriers to expanding effective programs

· Common messages to federal funders, e.g. on issues around Money Follows the Person
Monitor and Expand Successful Initiatives

· Transition Initiatives:  California Community Transitions; ARRA-funded training and TA; Closure of Agnews and Lanterman Developmental Centers
· Diversion Initiatives:  California Community Choices 

· CalCareNet website of HCBS and licensed long-term care services

· ADRC network, including Hospital to Home partnerships
· LTC Finance Study

Support and Utilize Data and Research 
· Develop and perform advisory functions for research projects and initiatives
· Continue person-focused research efforts such as the HOME Study to capture information about service utilization, value, and impact of changes and reductions in service 
· Maintain cross-program data sets such as the CaMRI Home and Community Based Services Study for analyzing program and system effectiveness
Recommendations: Short-Term

· Review the Long-Term Care Finance Study
· Utilize the Olmstead Policy Filter when reviewing budget proposals
Recommendations: Mid-Range

· Use current research results to inform policy decisions and strategic planning

· Develop proposals for alternative funding incentives for skilled nursing facilities, including rates based on case mix

· Reinvest savings from Institutional Care realized through transitions to the community, in to home and community based programs and services including housing subsidies

· Sustain and expand California’s caregiver support network
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New Policies and Opportunities
Opportunities ahead 

· Long Term Care provisions of Health Care Reform require analysis and stakeholder input to determine value for California 
· Community Living Assistance Services and Supports (CLASS) Plan

· Community First Choice Option

· Changes to the 1915 (i) Medicaid State Plan option for home and community based services

· Spousal Impoverishment rule changes for HCBS (effective 1/1/14)
· Rebalancing Incentive Payments Program: increases FMAP for states that are below 50% in LTC expenditures in home and community-based services compared to institutional care, to incentivize states to invest in HCBS
· Center for Medicare And Medicaid Innovation

· Community Based Care Transitions Program for Medicare Beneficiaries at high risk of readmission (effective 1/1/11; solicitation out?)

· Extension of Special Needs Plan Program, requires dual eligible SNPs to contract with State Medicaid Programs beginning 2013

· Training Opportunities for Direct Care Workers employed in LTC settings, including HCBS ($10 million in 2011-13 for grants)
· Dementia and Abuse Prevention Training 

· National Program for background checks on direct patient access employees of LTC providers ($160 million for FY 2010 – 2012)

· Elder Justice Act provisions, including establishment of an Elder Justice Coordinating Council, and Advisory Board on Elder Abuse, Neglect and Exploitation, and grant awards

· Recently-funded HCR projects 

· ADRC Long-Term Care Option Counseling Standards

· ADRC Certification Criteria Development

Short-Term Recommendations

Mid-Range Recommendations
Long-Range Recommendations

