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O u r  R o l e
S a n  D ie g o  C o u n t y  

O f f ic e  o f  E d u c a t io n

Support UPK planning 
a n d  im p l e m e n t a t io n

O b t a in  in p u t  f r o m  U P K
m ix e d  d e l iv e r y  p a r t n e r s

E n h a n c e  a n d  e x p a n d
U P K  m ix e d  d e l iv e r y  
o p t io n s



Vista Unified School District's P-3 
Continuum, developed with community 

input, supports children from prenatal to 
third grade with social/emotional and 

academic skills. Partnering with 
Educational Enrichment Systems, they 
provide early education and childcare, 
emphasizing family engagement and 

cross-sector collaboration to close 
achievement gaps under Dr. Matt Doyle's 

leadership.

S u c c e s s f u l  O u t c o m e s

O rganic  C ollaborations

V is ta  Unifie d S c hool Dis tric t (V US D)
E duc a tional E nric hme nt S ys te ms  (E E S )

Through the UPK Planning and 
Implementation Grant, SDCOE created a 

P-3 (preschool to third grade) team to 
support Local Education Agencies (LEAs) 
in their TK expansion, collaboration with 
Community Based Organizations (CBOs), 

and partnerships with Expanded Learning 
Opportunities Programs (ELO-P).

Inte ntional S upport

P -3  Ne tworking 
Individualiz e d T e c hnic al As s is tanc e

With the UPK Mixed Delivery Planning 
Grant, SDCOE will enhance support for 

mixed delivery providers by first seeking 
input on UPK expansion and then 

boosting collaborations between LEAs 
and child care providers. Feedback 

sessions with focus groups will continue 
through the next fiscal year.

F oc us e d S upport

UP K M ixe d De live ry P lanning
C ontinue d F e e dbac k S e s s ions  



From  C ha lle nge s   To G oa ls

F r o m  P a r a l l e l  t o  C o l l a b o r a t i v e  P l a y
• Internally 
• Externally

F r o m  C o m p e t i t i o n  t o  C o o p e r a t i o n
• F u n d in g  a n d  S a l a r y
• S e r v ic e s  a n d  Q u a l it y  



T H A N K  
Y O U

D e z e r ie  M a rt in e z

San Diego County Office of Education

De ze rie .Martine z @ s dc oe .ne t

https :/ / www.s dc oe .ne t/ s pe c ial-
populations / e arly-e duc ation/ c hild-c are -
and-de ve lopme nt-planning-c ounc il 
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