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Ombudsperson Division Structure

OYCR Ombudsperson
Alisa Hartz (1/16/24)

Chief of the Ombudsperson Division
Ahmed Nemr

Northern Region
Leslie Brown

Bay Area Region
Vacant

Central Region
Vacant

Southern Region
Vacant



Staffing
The OYCR Ombudsperson Division has four County Ombuds Liaison positions 
divided to cover the four OYCR statewide regions.  

• Northern Region (Sacramento): Filled on 8/2/2023
• Bay Area Region (Oakland): Accepting applications
• Central Region (Fresno): The candidate accepted a tentative offer.
• Southern Region (Los Angeles): The candidate accepted a tentative offer.



Ombudsperson
What is the OYCR 
Ombudsperson?
An Ombudsperson is an impartial, 
independent person with 
the authority and responsibility to 
receive, investigate, and/or 
informally address and resolve 
complaints about government 
actions, when appropriate make 
findings and recommendations, and 
publish reports.

The Ombudsperson will:

• Keep the things you discuss 
confidential.

• Help try to solve the problem.

• Help you understand your rights.

• Answer your questions.

The Ombudsperson cannot:

• Give legal advice or change court orders.

• Investigate complaints about attorneys or 
judges.

• Participate informal criminal 
investigations or in 
formal judicial proceedings.

• Make binding decisions or mandate 
policies.

• Intervene or investigate personnel 
matters.



Four key characteristics 

Impartial
Acting impartially by 
hearing all sides and 
gathering all the facts

Confidential
Protecting the 
confidentiality of 
complainants, 
witnesses, and materials

Independent
Free from outside 
control and/or influence 
in structure, function 
and appearance

Credible
Accessible to all 
potential complainants 
in a manner that 
engenders respect and 
confidence 



Complaint Process 
Overview

1. Intake

2. Screening

3. Investigation 

4. Resolution 

5. Complaint Closure



Complaints and Casework Data

The total number of cases the Ombudsperson has opened 
from September 2022 to November 2023 is 222. 177 cases have 
been closed. We currently have 45 open cases.
The most frequent complaint issues are:
1. Conditions of Confinement
2. Staffing
3. Programming



Recent Site Visits and Presentations

• Pine Grove Youth Conservation Camp
• California Association of Probation Institution Administrators 

(CAPIA) annual conference
• Chief Probation Officers of California (CPOC) weekly meeting
• Multiple juvenile facilities
• Invitations to present are welcome!



The Youth Bill of 
Rights
Together with a diverse group of 
stakeholders, OYCR developed a Youth Bill 
of Rights publication to inform youth of 
their rights. 

These publications are now FREE to 
counties and must be used to orient 
youth to the rights and to be posted in 
classrooms, living units, and visitation 
areas.



     



Contact OYCR

Ahmed Nemr
Chief, Division of the Ombudsperson
ahmed.nemr@chhs.ca.gov
(c) 916-531-9376

Ombudsperson Helpline
OYCRombuds@chhs.ca.gov
1-844-402-1880

Follow OYCR

Facebook

Instagram

LinkedIn

Twitter

Thank you! oycr.ca.gov
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