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HOUSEKEEPING

Interpretación en español: haga clic en el globo blanco en la parte 

inferior de la pantalla con la etiqueta "Interpretation." Luego haga clic en 

“Spanish” y seleccione "Mute original audio.” 

ASL interpreters have been “Spotlighted” and Zoom, automatic closed 

captioning is active. 

• Please make sure you state your name & speak slowly before making 

comments to help our interpreters 

This meeting is being recorded. 

Materials are available on the Master Plan web page. 

Questions? Comments?  Email DSMasterPlan@chhs.ca.gov 

https://www.chhs.ca.gov/home/master-plan-for-developmental-services
mailto:DSMasterPlan@chhs.ca.gov


ZOOM INSTRUCTIONS

Committee 

members 

can 

unmute 

their mic 

when it’s 
their turn to 

speak 

Committee 

members 

can turn 

their 

webcams 

on/off here 

Participants will always be 

able to use the Q&A 

feature to ask questions 

and make comments 

during the meetings. In 

addition, the chat feature 

will be open unless it is an 

accessibility barrier to a 

member of the workgroup. 

Raise your hand 

when you want to 

speak 

You may need to 

click on 

“Participants” and 
a new window will 

open where you 

can “Raise Hand” 

Leave the 

webinar at the 

end of the 

meeting 

• Features will vary based on the 

version of Zoom and device you 

are using 

• Some Zoom features are not 

available for telephone-only 

participants 



Purpose of this Public Comment Session 

• Provide an overview of what the plan is and what we 

are trying to achieve. 

• Provide a summary of what work has been done so 

far and what comes next. 

• Offer the public more opportunities to ask questions 

and give feedback. 
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Our Vision for the Plan 

• A Plan for the future of Developmental Services to provide 

equitable, consistent, and accessible services to all Californians 

with developmental disabilities. 

• A Plan created with and by our diverse communities across the 

state, including family members, advocates, service providers, 

policy experts, and individuals with lived experience. 

• The committee, state leadership, and community leaders across 

the state will work together to develop a bold plan for the future 

by Spring 2025. 
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Our Commitment to Equity 

• We are committed to centering the Master Plan in Equity and 

the Lived Experiences of Individuals and Their Families. 

• We are developing tools and strategies to support equity 

across all priorities and recommendations in the Master Plan. 

• We have brought on subject matter experts, and internal 

equity team, and community equity leads to support this effort. 

• We are actively seeking out conversations and input from 

underrepresented and historically marginalized communities. 
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Our Work So Far 

The committee has met five times and discussed: 
• Our shared values for caring out this work and our vision statements for the 

future of Californians with developmental disabilities. 

• What equity means to us and brainstormed about how we will work to 

address equity in this plan. 

• Creating workgroups that will develop recommendations for the Master Plan 

under 5 focus areas. 
• These workgroups have all met twice and have started brainstorming 

recommendations 

Summary documents for these discussions are posted on the Master Plan web 

page. 

Documents can be made available in other languages upon request. 
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Formation of Workgroups 

We established Five Workgroups based on our Vision for Success and 

other input from Committee members and the community: 

• Group 1: Individuals and families experience person-centered service 

systems they trust 

• Group 2: Individuals receive timely, inclusive, and seamless services across 

all service systems 

• Group 3: Individuals and their families receive services from a high-quality, 

stable and person-centered workforce. 

• Group 4: Individuals and their families experience consistent, transparent, 

accountable and data-driven systems that focus on outcomes 

• Group 5: Individuals are entitled to life-long services with adequate 

resources 
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We Want to Hear from You! 

1. What questions do you have about this 

plan and our process? 

2. What input do you have for the workgroups 

as they think about recommendations for 

the Master Plan? 
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Thank You! 

We welcome other suggestions on the Master Plan and 

how we can engage with you! Please email us at: 

DSMasterPlan@chhs.ca.gov. 

For more information and upcoming meeting dates, 

visit the Master Plan web page. 
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MASTER PLAN for 
Developmental Services . 

Stakeholder Committee Meeting 

September 18, 2024 



HOUSEKEEPING 1

Interpretación en español: haga clic en el globo blanco en la parte 

inferior de la pantalla con la etiqueta "Interpretation." Luego haga clic en 

“Spanish” y seleccione "Mute original audio.” 

ASL interpreters have been “Spotlighted” and Zoom, automatic closed 

captioning is active. 

• Please make sure you state your name & speak slowly before making 

comments to help our interpreters 

This meeting is being recorded. 

Materials are available on the Master Plan web page.   

Questions? Comments?  Email DSMasterPlan@chhs.ca.gov 

: https:/www.chhs.ca.gov/home/master-plan-for-developmental-services
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can turn 
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webcams 
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Participants will always be 

able to use the Q&A 

feature to ask questions 

and make comments 
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addition, the chat feature 

will be open unless it is an 

accessibility barrier to a 

member of the workgroup. 

Raise your hand 

when you want to 

speak 

You may need to 

click on 
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a new window will 

open where you 
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Leave the 

webinar at the 

end of the 

meeting 

• Features will vary based on the 

version of Zoom and device you 

are using 

• Some Zoom features are not 

available for telephone-only 

participants 



Agenda 

14 

• Welcome (10:00 am) 

• Review of Public Engagements and Input (10:10 am) 

• Break (11:00 am) 

• Overview of Project Roadmap (11:15 am) 

• Lunch Break (12:00 pm) 

• “World Café” Small Group Discussions Part 1 (1:00 pm) 

• Break (2:20 pm) 

• “World Café” Small Group Discussions Part 2 (2:35 pm) 

• Public Comment (3:00 pm) 

• Adjournment (3:30 pm) 



Review of Public Engagements and Input 

HOST COMMUNITY DATE 

Westside Resource and 

Empowerment Center 
Ethiopian parents, family members, and people with 

developmental disabilities. 
8/16/2024 

DVU Communication 

Access Connect 
Augmented and Alternative Communication (ACC) users and 

their families. 
8/20/2024 

El Arc de California Committee members of El Arc representing the Latino 

community 
9/03/2024 

State Alliance Team for 

Aging 
Representatives of state and local entities serving older adults 

and people with disabilities 
9/04/2024 
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Review of Public Engagements and Input .

• We will continue to share major themes of public input as a 
standing agenda item. 

• We are building out a section of the Master Plan website to 
document public engagement and post major themes from 
the discussions. 

• We are looking at strategies to better organize and analyze 
the data to make it more usable for informing Master Plan 
recommendations. 

• We will bring input from these discussions to the workgroups 
so they may consider them in their recommendations 
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BREAK 
15 Minutes 
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Overview of Project Roadmap 
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We created a visual representation of what the Master Plan 

project timeline looks like. This is to make it easier to 

understand and follow. 



Workflow Chart

2024 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

2025 

Jan 

Feb 

Mar 

Stakeholder Committee 

Kick-Off 

Equity 

Workgroup Planning 

Update Priorities 

Workgroups 

First Workgroup Meetings 

Ideas for Recommendations 

Master Plan Finalized in Spring 2025 

Workgroup Recruiting 

Updates to RecommendationsPlan Framework Review 

Draft Plan Review 

Committee 

Discusses 
Recommendations 

Workgroups 

Develop 
Recommendations 

Community 

Engagement 

World Café 



LUNCH BREAK 
Lunch: 12:00 – 1:00 
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World Café Small Group Discussions 

• This is a flexible format where participants discuss topics in a small groups, 

like a café setting. 

• The goal is to give committee members a chance to share their views on 

the workgroup ideas that are being developed. 

• Committee members who are in-person will choose four workgroup topics 

they want to participate in. 

• The topics to choose from are the areas of focus for the five workgroups, 

which we will review in a moment. 

• There will be four rounds of discussions at four different tables in the room; 

each lasting 20-minutes. 

• There will be a host at each table to welcome committee members and 

explain the topic and process. 
21 



World Café Small Group Discussions .

For Committee members participating via Zoom 

• Committee members who are participating on Zoom will join a breakout 

room. 

• Each breakout room will have a host who will facilitate small group 

discussions. 

• There will be four rounds of discussion, each focusing on a different topic 

For Members of the public 

• Members in person and on Zoom will join together in a hybrid environment 

• Hosts will facilitate four workgroup topic discussions and request input from 

participants. 
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Workgroup Topic Choices 

Group 1 

Individuals and families 

experience person-

centered service systems 

they trust 

Group 2 

Individuals receive timely, 

inclusive, and seamless 

services across all service 

systems 

Group 3 

Individuals and their 

families receive services 

from a high-quality, stable 

and person-centered 

workforce 

Group 4 
Individuals and their families 

experience consistent, 
transparent, accountable 
and data-driven systems 
that focus on outcomes 

Group 5 

Individuals are entitled to 

life-long services with 

adequate resources 
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World Café Session 1 (1:10-1:30 pm) 

In-Person Committee:  Workgroups 1, 2 & 3 

Zoom Committee: Workgroups 1 & 5 

Public: Workgroup 4 
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World Café Session 2 (1:35-1:55 pm) 

In-Person Committee: Workgroups 2, 3 & 4 

Zoom Committee: Workgroups 2 & 3 

Public: Workgroup 1 
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World Café Session 3 (2:00-2:20 pm) 

In-Person Committee: Workgroups 3, 4 & 5 

Zoom Committee: Workgroups 4 & 5 

Public: Workgroup 2 
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BREAK .
15 Minutes 
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World Café Session 4 (2:40-3:00 pm) 

In- Person Committee: Workgroups 1, 4 & 5 

Zoom Committee: Workgroups 1 & 2 

Public: Workgroup 3 
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Upcoming Meetings 

OCTOBER 2024 

WED October 9, 2024 – San Diego 

In-Person Location – Sharp Prebys Innovation and Education Center, Executive 

Boardroom, 4th Floor, 8695 Spectrum Center Blvd, San Diego, CA 92123 

NOVEMBER 2024 

WED November 6, 2024 – Virtual Only 

Virtual Meeting Only – Zoom 

DECEMBER 2024 

WED December 11, 2024 – Sacramento 

In-Person Location – CA Lottery 700 North 10th Street, Sacramento, CA 95811 
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Upcoming Meetings .

JANUARY 2025 

WED January 8, 2025 – Southern California 

In-Person Location – SNNLA 1968 Adams Blvd. Los Angeles, CA 90018 

FEBRUARY 2025 

WED February 12, 2025 – Northern California Bay Area 

In-Person Location Forthcoming 

MARCH 2025 

WED March 12, 2025 – Sacramento 

In-Person Location – CA Lottery 700 North 10th Street, Sacramento, CA 95811 
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Public Comment Session 

If you want to make public comment regarding the topics 
of this meeting, please raise your hand and we will call on 
you in the order shown in Zoom. 

At 2 minutes you will be asked to complete your thought to 
ensure everyone who wants to has a chance to speak. 

Please let us know if you need additional time as a disability 
related accommodation to make your comment. 

If you prefer to send comments in writing, email them to: 
DSMasterPlan@chhs.ca.gov 

31 
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Thank you! .

32 

Look forward to seeing you at our next meeting. 

Wednesday, October 9, 2024 

9:00 a.m. – 3:30 p.m. 

Location: Virtual and in San Diego at Sharp Prebys Innovation and 

Education Center, Executive Boardroom, 4th Floor, 8695 Spectrum 

Center Blvd, San Diego, CA 92123 

For more information visit our website. 

Send us your input at: DSMasterPlan@chhs.ca.gov 

http://www.chhs.ca.gov/home/master-plan-for-developmental-services
mailto:DSMasterPlan@chhs.ca.gov
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