Convened by Tri-Chairs:
® Janay Eustace
e Alicia Garoupa
e Juan Solis

Meeting Objectives:
1. Discuss deliverables through December 2025
2. Identify and address roadblocks to developing implementation plans

Mandated Reporting to Community Supporting

Communities Keeping Children Safe and Families Together

MANDATED REPORTING
ADVISORY COMMITTEE
AGENDA

Meeting #3

August 21, 2025
3:00 - 5:00pm PT

REGISTER HERE FOR A MEETING ZOOM LINK

Start Time| Duration Topic
3:00pm 15 min |WELCOME, INTRODUCTIONS, AND HOUSEKEEPING
e Welcome
o Remarks from the MRAC Tri-Chairs
e The Art of Conversation Behaviors
3:15pm 5 min |LAND, LABOR AND TRAUMA ACKNOWLEDGEMENT
3:20pm 15 min |AGREE TO DELIVERABLES & ADDRESS HURDLES
e November - High-level implementation plans
e December - Bi-annual report to Child Welfare Council



https://us02web.zoom.us/meeting/register/yT3U5RwCTcSvoLBMkIDUHQ#/registration
https://docs.google.com/presentation/d/1fG7QpWnTuEtwj5UWnzGHy2lnivORcySZ/edit?usp=sharing&ouid=117664041722301409790&rtpof=true&sd=true

3:35pm 10 min |Overview: Family First Prevention Services (FFPS) Advisory Committee

3:45pm 35 min |BREAKOUT GROUPS: IMPLEMENTATION PLANNING

e Review and revise Workgroup roles

e Continue developing high-level implementation plans
e Document questions/issues

4:20 30 min | FULL GROUP REPORT OUT AND DISCUSSION
4:50 5min | CLOSING PUBLIC COMMENT

4:55 5 min | NEXT STEPS AND CLOSING REMARKS

5:00 MEETING ADJOURNED

Upcoming Meetings: All meetings are the third Thursday of the month, 3 - 5pm, on ZOOM, and are open to the
public. MRAC meeting materials and registration links are on the Child Welfare Council website/MRAC section.
e September 18
October 16

[ ]
e November 20
[ ]

December 18


https://www.chhs.ca.gov/home/committees/california-child-welfare-council/#mandated-reporting-advisory-committee

