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HOUSEKEEPING

Interpretación en español: haga clic en el globo blanco en la parte 

inferior de la pantalla con la etiqueta "Interpretation." Luego haga clic en 

“Spanish” y seleccione "Mute original audio.”

ASL interpreters have been “Spotlighted” and Zoom, automatic closed 
captioning is active.

• Please make sure you state your name & speak slowly before making 

comments to help our interpreters

This meeting is being recorded.

Materials are available at: https://www.chhs.ca.gov/home/master-plan-

for-developmental-services. 

Questions? Comments?  Email DSMasterPlan@chhs.ca.gov

https://www.chhs.ca.gov/home/master-plan-for-developmental-services
https://www.chhs.ca.gov/home/master-plan-for-developmental-services
mailto:DSMasterPlan@chhs.ca.gov


Committee 

members 

can 

unmute 

their mic 
when it’s 

their turn to 

speak

Committee 

members 

can turn 

their 

webcams 
on/off here

All 

attendees 

can type 

questions/

comments 
in the Q&A 

for all 

participants 

to see

Chat is available 

for Committee 

members only; 

make sure you 

send chats to 
“Everyone”

Raise your hand 

when you want to 

speak

You may need to 
click on 

“Participants” and 

a new window will 

open where you 

can “Raise Hand”

Leave the 

webinar at the 

end of the 

meeting

• Features will vary based on the 

version of Zoom and device you 

are using

• Some Zoom features are not 

available for telephone-only 
participants



1. Welcome & Opening Remarks

2. Structure for Supporting an Inclusive Process

3. Affirming Our Community Agreements

4. Affirming Our Vision Ideas and Narrative

5. Report Out of Our Priorities Brainstorming

6. Public Comment 

7. Adjournment
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Agenda



Our Structure and Intentions

• A plan for the future of Developmental Services to ensure 

equitable, accessible, and high-quality services for ALL. 

• The plan will be led by this committee of diverse experts from 

across the state, including individuals with lived expertise.

• The committee, with input from diverse communities, will develop 

priorities, bold goals, and milestones for the plan.

• Working groups will be created to focus on different goal and 

priorities. Working groups will be made up of committee members 

and other diverse experts from the community.
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Engaging our Community

The State and this Committee will share a commitment to 

engaging the public throughout this process in many ways:

• Publicly noticed committee meetings where everyone is 

welcome and invited to contribute to the conversation.

• Public Round Table events across many diverse communities to 

get broad public input on what is important to you.

• Focus groups to have candid conversations with specific 

communities and voices of lived experience.

• Ongoing opportunity for public input through our dedicated 

email address: DSMasterPlan@chhs.ca.gov
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Feedback on an Inclusive Process
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• How can we create more opportunities for hearing 

feedback on this process and hearing people’s 

stories?

• How do we create more opportunities for open 

dialogue?

• Does the name “Master Plan for Developmental 

Services” send the right message across our diverse 

communities?



Community Agreements

1.Show respect toward others

• We show respect and assume good intentions from others.

2.Listen for understanding

• We actively listen, acknowledge each other’s ideas, and ask questions out 
of sincere curiosity

3.Create a safe space for difficult conversations

• We establish safe spaces for difficult conversations; we welcome and 
respect  differences in opinions

4.Share time and space for everyone to contribute

• We practice “time-mindfulness”, leaving space for others to contribute. 
We are present and participate in one conversation at a time
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Community Agreements

5.Support an inclusive environment

• We embrace and value the diversity of perspectives, cultures, 
backgrounds, and experiences and center our work in the diverse voices 
of people with lived and living experience and their families.

6.Embrace collective wisdom

• We are open to possibilities and out-of-the-box thinking, and make 
informed decisions together.

7.Build Community

• We engage with our communities and bring their voices and ideas to the 
table

8.Team work

• We work together as a team
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Vision for Success Themes
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1. All Individuals and their families receive high-quality person-centered 
disability-related services they need and choose. Listen for understanding .

2. Individuals’ and their families’ basic needs are met so they can live in the 
community of their choice.

3. Service systems have “One Door”. They provide the right services at the 
right time. Services are equitably provided no matter where the individual 
lives, or who provides or pays for the service.

4. Service systems are transparent, accountable and data driven.

5. The service system has a well-trained, stable workforce with opportunities 
for career advancement and growth.
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BREAK
10 Minutes



Vision Narrative Breakout Discussion

• Committee members will breakout into smaller groups 

to discuss and refine our vision narrative

• Members of the public will join a focus group to 

provide feedback on the vision.

• We will reconvene to report out and affirm our 

collective vision for the plan.
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Recap of Priorities Discussion

1. “One Door” Coordinated System of Care: Individuals and their families 
obtain timely and effective services and supports regardless of where they 
live or which entity is providing or paying for the services. 

2. Workforce: System staff have the skills and knowledge to provide whole-
person and person-centered services and supports.

3. Data and Information Technology: Information that is usable, accessible, 
timely, and understandable to improve outcomes, choices, and 
accountability

4. Reimagine Regional Centers: Cultivating Accountability, Consistency and 
Quality Services. 

5. Housing: equitable access to affordable housing units and resources.
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Next Steps on Priorities Discussion

• Committee members and members of the public are 
invited to reflect on these priorities to prepare for our 
next conversations.

• Consider how these priorities align with our vision and 
could inform bold goals for the plan.

• At our next meeting, we will focus our conversation on 
equity to further inform how we will finalize our priorities 
and create goals and work groups for the plan.
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If you want to make public comment regarding the topics 
of this meeting, please raise your hand and we will call on 
you in the order shown in Zoom. 

At 2 minutes you will be asked to complete your thought to 
ensure everyone who wants to has a chance to speak.

Please let us know if you need additional time as a disability 
related accommodation to make your comment.

If you prefer to send comments in writing, email them to: 
DSMasterPlan@chhs.ca.gov 

Public Comment

mailto:DSMasterPlan@chhs.ca.gov


Thank you!
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Look forward to seeing you at our next meeting.

Wednesday, May 15, 2024
10:00 a.m. – 3:30 p.m.
Location: Virtual and in Los Angeles

For more information visit our website at: 

www.chhs.ca.gov/home/master-plan-for-developmental-services 

Send us your input at: DSMasterPlan@chhs.ca.gov

http://www.chhs.ca.gov/home/master-plan-for-developmental-services
mailto:DSMasterPlan@chhs.ca.gov

	Slide 1: Master Plan for Developmental Services
	Slide 2: HOUSEKEEPING
	Slide 3
	Slide 4: Agenda
	Slide 5: Our Structure and Intentions
	Slide 6: Engaging our Community
	Slide 7: Feedback on an Inclusive Process
	Slide 8: Community Agreements
	Slide 9: Community Agreements
	Slide 10: Vision for Success Themes
	Slide 11: BREAK
	Slide 12: Vision Narrative Breakout Discussion
	Slide 13: Recap of Priorities Discussion
	Slide 14: Next Steps on Priorities Discussion
	Slide 15: If you want to make public comment regarding the topics of this meeting, please raise your hand and we will call on you in the order shown in Zoom.   At 2 minutes you will be asked to complete your thought to ensure everyone who wants to has a c
	Slide 16: Thank you!

