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Interpretacion en espanol: haga clic en el globo blanco en la parte
inferior de la pantalla con la efigueta "Interpretation.” Luego haga clic en
“Spanish” y seleccione "Mute original audio.”

ASL interpreters have been “Spotlighted” and Zoom, automatic closed

captioning is active.

» Please make sure you state your name & speak slowly before making
comments to help our interpreters

This meeting is being recorded.

Materials are available at: https://www.chhs.ca.gov/home/master-plan-
for-developmental-services.

Questionse Commentse Email DSMasterPlan@chhs.ca.gov
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Agenda

1. Welcome & Opening Remarks

Introductions & Establishing Shared Values Activity
Shared Values for Engaging with Each Other
Setting Our Vision for Success

Master Plan Priorities Brainstorming

Public Comment

N o O AW

Adjournment
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Opening Remarks
CalHHS Secretary Dr. Mark Ghaly
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Welcome
DDS Director Nancy Bargmann
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Call to Order
Master Plan Director Victor Duron
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Our Partnership

 We are grateful to this Stakeholder Committee for your
commitment and offering your diverse experience, expertise, and
perspectives to this effort.

* We will provide the resources and create the space for this
Stakeholder Committee to take the lead in crafting a Master
Plan.

» Together we will develop an aspirational vision, bold goals, and
specific milestones to demonstrate our progress.
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Your Leadership

 As members of this Stakeholder Committee, your
leadership will be critical in several way:

* You will make sure that this plan considers the whole person,
across all stages of life, across all our diverse communities.

* You will make sure we identify and lift up all of the voices that
need to be a part of this conversation, especially those voices
that have been historically left out.

* You will ensure that when this plan is completed, we, collectively
share in accountability for ensuring that this plan is a success.
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Commiittee Member Introductions

 Infroduce yourself and say if you work or belong to an
organization or agency.

* You can also choose to say another way to identify yourself,
like what is your connection to this work.

» Share something about yourself. It could be a fun fact,
something you like to do or something that is important to you.
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What are community agreements?

« Commitments we make about how we will work
together

* Helps make sure everyone is iIncluded and participates

* Helps everyone know what is expected at our
meetings
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Examples of community agreements

* NO one knows everything, together we know a lot
* One person speaks at a time
* Be curious and ask questions

* Treat everyone with respect
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What agreements are important to you?

* Think about a fime you were in a group and felt like
you belonged and got things done.

 What made you feel you could be yourself and fully
participate

* Share an example about a way you want 1o work
together
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BREAK

15 Minutes
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Report Out: Community Agreements &

» Each group will share their 3-6 community
agreements.
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LUNCH BREAK

1 Hour
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Vision for Success
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Setting our vision for success

« What do we want the world to be like in the future?¢

» Our vision should focus on the big picture without
detailing the steps to get there.

e [t's about hopes and dreams for the future, Imagining
possibilities beyond what exists now.
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What is your vision for the Master Plan?

* From your experience, what changes do you imagine
for the developmental disabilities system in the future®e

» After we implement a successtul Master Plan, how is

ife different and better for people receiving services
from the systemc@e
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BREAK

15 Minutes
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Priorities Brainstorm
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Priorities help us to....

* Achieve our Master Plan vision
« Show us what is most important o work on

« Can change as work together and learn more
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Key questions to consider

1. What common themes or areas do you think stood
out during the Master Plan vision discussionse

2. Based on your experience, are there specific areas
you think our group should focus on in our meetings?
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Oral public comments will be taken from people in the room and
then online.

If you are in-person, please make sure you've completed a card
indicating you'd like to speak.

People online will be asked to raise their hands and we will call on
them in the order shown in Zoom.

Please limit your comments to no more than 2 minutes to ensure
everyone who wants to has a chance to speak.

If you prefer to send comments in writing, email them 1o
DSMasterPlan@chhs.ca.gov
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Thank you!

Look forward to seeing you at our next meeting.

Wednesday, April 24, 2024
1:00 p.m. - 3:30 p.m.
Location: Virtual

For more information visit our website at:
www.chhs.ca.gov/home/master-plan-for-developmental-services
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