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Goals for the Discussion
1. Share an example of a logic 

model
2. Describe how to collect data 

based on program 
components/outcomes 

3. Discuss youth-level data 
4. Identify next steps

mailto:cdierkh@calstatela.edu


Overview of the Project

Implementation and Assessment Guide for 
Specialized Units Serving Youth Experiencing 
Commercial Sexual Exploitation in Probation and 
Child Welfare

• Today’s Focus: LA Probation’s Child Trafficking Unit (CTU) Logic 
Model and Assessment Guide

Goals of the Project: 

• What are the program components of the specialized units in 
Probation and DCFS?; 

• What are the hypothesized short term and long-term outcomes 
based on the program components?; 

• How can the specialized units be assessed for implementation 
fidelity?



Child trafficking unit logic model



Developing a Logic Model

Develop a logic model for what a STYF should look 
like based on YJC feedback and the legislation

Could be used from an aspirational or guiding 
framework standpoint 

Could be used for technical assistance, program 
development, and future evaluation activities 



Measurement plan based on child trafficking 
unit logic model



Developing an Assessment Framework

• Could develop something similar focused on STYFs or on youth 
wellbeing in the context of juvenile justice 

• Could be used to:
• Assess whether jurisdictions are following the logic model of an STYF (if 

one was developed)
• Assess whether jurisdictions have implemented their STYF based on the 

intent of the legislation 
• To provide recommendations on how to assess youth wellbeing 



Youth Survey on 
Probation Services

• Co-developed with young people with lived experience

• Assessing the following components derived from SAMHSA’s key principles of TIC: 

• Youth and Family Engagement 

• Youth Voice and Choice 

• Empowerment 

• Cultural, Historical, and Gender Issues  



Youth Survey Cont’d



Collecting Data from Young People in STYFs

Potential Approaches 
• Identify multiple Counties 

willing to distribute the survey 
to young people in STYFs

• Partner with one County (e.g., 
Butte Co.) 

• Explore other ways young 
people can receive the survey 
(e.g., post-release, from non-
researchers)

Potential Challenges 
• IRB can take a long time 
• Juvenile courts often need a 

petition for research to do this 
• Young people may not be 

willing to participate 



Discussion Points: Next Steps  
Develop a logic model

Develop an assessment framework

Collect data using the youth survey 

Collect data from Probation Officers (or other stakeholders) working in STYFs to 
identify strengths, challenges, variation, etc. 

Other Ideas? 
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