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Stepping Home Model Review

September 4, 2024: OYCR presented an overview of the elements of
the Stepping Home Model and the linked research briefs to the Child
Welfare Council

December 4, 2024: The Youth Justice Committee approved the
Stepping Home Model Memo and linked research briefs to be moved
to the Child Welfare Council for adoption

Today: Call for the Council’s Adoption of the Stepping Home Model
Memo and Linked Research Briefs
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Stepping Home Model Overview

e Establishes a research-based framework,
best practices and a series of elements to
inform California’s policy goals regarding
care of youth committed to Secure Youth
Treatment Facilities (SYTFs)

e Offers a model for stepping youth out of
custody and into the community that will
be informed by ongoing partnership with
the field and emerging research
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Stepping Home Model Briefs

Research briefs included for adoption along with the
Stepping Home Model Memo:

Office of Youth and

¢ Re Sto rative J u St i Ce Community Restoration

.

[ ) C r e d I b | e IVI e S S e n g e rS The purpose of this document is ta put forth principles that promote healing and accountability for youth
dispositioned to Secure Youth Treatment Facilities (SYTF). These principles, outlined in the Stepping Home Model,
are intended to provide guidance to counties and partnering entities as they work to ensure the safe and successful

transition of youth from SYTFs to their communities.

 Trauma-Informed Care Stepping Home Model

Stepping Home is a process for all youth, starting from the inning of a youth’s confi ina
[ ) R e e n t r‘ secure youth treatment facility (SYTF), to returning them safely and successfully to their communities
as thriving, successful young adults. The model transitions the youth from the SYTF to less restrictive

programs (LRP) to gradually increase their involvement in the community as they achieve the goals in
their case plan until they are successfully home without supervision from county oversight agencies.
P While SYTFs provide maximum security and supervision, less restrictive programs gradually increase
[ ] P O S I t I Ve YO u t h D eve | O p m e n t the youth's positive engagement in the community while decreasing supervision. Less restrictive
programs can include camps and ranches, group living and cottages, and community living with
supervision (e.g., living with family, independent living, college dormitories). The youth’s transition
from the most restrictive SYTF towards home should begin as soon as is reasonably possible consistent
with public safety.

* Less Restrictive Programs
g Key Elements of the Stepping Home Model

* Treating Behavioral Health Disorders in SYTFs e ool s s g s e O houne
and Facilities

to their communities:
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