
Welcome and Introductions
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• Sarah Neville-Morgan, Deputy 
Superintendent of Opportunities for 
All Branch (OFAB) at the California 
Department of Education (CDE)

• Stephen Propheter, Director of the 
Early Education Division (EED)

• Shanna Birkholz-Vasquez, 
Administrator in the Universal 
PreKindergarten (UPK)



Topics of Discussion in May and June

May Workgroup Meeting Topics
• UPK Mixed Delivery Quality and Access Exploration: What is 

our vision for Quality Preschool through Mixed Delivery in 
California and how will we get there?

June Workgroup Meeting Topics
• UPK Mixed Delivery Quality and Access Identifying Barriers: 

What are the barriers programs face in implementing Quality 
and increasing Access through Mixed Delivery?

• Next meeting is June 22, 2023, from 12:30 to 4:30 p.m.
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Recommendation and Report Development

• The CDE will provide a report to the Legislature and Department of Finance in 
March 2024.

• The report development process will be organized into phases to ensure the timely 
delivery of the final report.

• The first draft of Part 1 (Background and Context) of the Final Report will be 
available for the Workgroup to review in August 2023.

• A key part of informing this report is soliciting recommendations from the 
Workgroup itself.
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Workgroup Information

Reminders:
• The charge of the Workgroup - California Education Code 

Section 8202.6, and can be found on the CDE website
• www.cde.ca.gov/sp/cd/ce/upkmixeddelivery.asp

• Where to find documents and information
• More information can be found on California Educator’s Together 

at the following link: 
• https://www.caeducatorstogether.org/groups/bzsgmy7y/upk-mixed-delivery-

quality-and-access-workgroup 
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Questions and 
Closing
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