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The California Health and Human Services Agency (CalHHS) is collaborating with 
partners to draft recommendations for a comprehensive 988 system for all 
Californians. As stipulated by the Miles Hall Lifeline and Suicide Prevention Act 
(AB 988), CalHHS will submit a Five-Year Implementation Plan to the California 
State Legislature in December 2024. To develop recommendations for this plan, 
CalHHS is facilitating meetings of the 988-Crisis Policy Advisory Group (PAG) and 
seven topical workgroups. CalHHS has also undertaken a community 
engagement process designed to gather input from individuals and families 
with lived experience in the behavioral health system, with particular focus on 
historically marginalized communities. 
 

This update summarizes activities and accomplishments from July to 
September of 2024 and briefly describes upcoming activities. 
 

 
The 988-Crisis Policy Advisory Group met on 
August 14 and September 18 of 2024 to discuss 
the recommendations that emerged from four 
workgroups: 988-911 Behavioral Health Crisis 
Care Continuum Integration (Workgroup 3), 
Data and Metrics (Workgroup 5), Funding and 
Sustainability (Workgroup 6), and the Peer 
Supporters Workgroup. Workgroup co-chairs, 
who also serve as members of the PAG, 
presented the recommendations to the PAG to 
initiate a discussion with the group. 

Policy Advisory Group 
members gathered at the 

Allenby Building in 
Sacramento on September 18, 

2024 
 

Meetings of the 988-Crisis Policy Advisory Group 
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During the August 14 PAG meeting, 
members discussed the draft 
recommendations and 
implementation activities related to 
statewide infrastructure and 
technology, high-quality 988 response, 
and the integration of 988 and the 
service continuum. Members also 
discussed the outcomes of the 13 
focus groups, which the project team 
conducted in spring 2024 with 
individuals with lived experience. The 
PAG learned about focus group 
members’ suggestions on how to 
make the crisis response system more 
accessible, safe, timely, and equitable. 
At the end of the meeting, a panel of 
four 988 Crisis Counselors from the 
Didi Hirsch Mental Health Services 988 
Crisis Center shared reflections on 
their experiences working on the crisis 
line. 
 
The August meeting summary—with 
presentation materials and recording—
are available on the CalHHS PAG website. 
 
The September 18 PAG meeting 
provided an opportunity for PAG 
members to share early reactions to 
the draft Five-Year Implementation 
Plan. This included focused discussion 

of three “cross-cutting 
recommendations,” which affect all 
the goals in the plan: equity, funding 
and sustainability, data and metrics, 
and peer support. The PAG members 
that served as workgroup co-chairs 
shared opening comments to guide 
the PAG’s review of these cross-cutting 
recommendations and related 
implementation activities. Members 
also discussed revised 
recommendations from other parts of 
the Plan, which the project team had 
updated based on PAG input during 
past meetings. 
 
The September meeting summary, 
presentation materials, and recording 
can be found on the CalHHS PAG 
website. 
 
The final PAG meeting will be held on 
November 20, 2024, and is open to the 
public. 

 Policy Advisory Group Meeting at the 
Clifford L Allenby Building in 

Sacramento on September 18, 2024 
 

https://www.chhs.ca.gov/wp-content/uploads/2024/08/08.14.24_988-Crisis-PAG-Meeting-SUMMARY.pdf
https://www.chhs.ca.gov/wp-content/uploads/2024/08/988-Crisis-PAG-Meeting-5_Iterative-Deck_081424_accessible.pdf
https://healthmanagement.zoom.us/rec/play/InWnv0AB1Q-XM514qSPVvoIA2o3eUzHto-eCUg3dyYlgqcjGwRyCbarbxOxXtFdqYDDKBSxQMwYc5AR_.7H8UQejXLoBmQNV6?canPlayFromShare=true&from=share_recording_detail&startTime=1723652289000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fhealthmanagement.zoom.us%2Frec%2Fshare%2FobZyV6zHYD017sxZsyXkydT3N3b_g9ge3rBDgaFgciwEZjCLZi3gdD03IATd3cJw.asyq9jXP52MxNOSm%3FstartTime%3D1723652289000
https://www.chhs.ca.gov/wp-content/uploads/2024/10/09.18.24_988-Crisis-PAG-Meeting-SUMMARY-1.pdf
https://www.chhs.ca.gov/wp-content/uploads/2024/09/988-Crisis-PAG-Meeting-6_Iterative-Deck_091824_accessible.pdf
https://www.youtube.com/watch?v=tMPc1dHSJI0
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The project team organized seven 988-Crisis Workgroups to support the 
development of recommendations for the Five-Year Implementation Plan. Six of 
these workgroups were organized based on the AB 988 legislation 
recommendation areas, and the seventh focused on the role of Peer Supporters 
in the crisis care continuum. Four workgroups, including the Peer Supporter 
Workgroup, had their final meetings between July and September 2024. The 
following summarizes key topics and next steps from each of those meetings. 
 

Workgroup #3: 988-911 Behavioral Health Crisis Care 
Continuum Integration 

Meeting Dates  

Summary, Presentation, Video July 30, 2024 
 
The 988-911 Behavioral Health Crisis Care Continuum Integration Workgroup 
sought input on recommendations related to statewide infrastructure, 
technology, and the integration of 988 and the continuum of behavioral health 
crisis services. The Workgroup had its final meeting (the fifth of five meetings) on 
July 30. To anchor its discussion, the Workgroup reviewed input from the previous 
Workgroup meetings as well as draft recommendations and implementation 
activities. Workgroup members stressed the importance of coordination between 
behavioral health and cross-system partners. They emphasized the need to 
provide guidance for calls between 988 Crisis Centers and mobile crisis dispatch, 
to be cognizant of 988 Crisis Center capacity, and to build upon learned best 
practices from the field. Workgroup members also stressed the need for funding 
of ongoing care, including care options with lower barriers to entry. The 
Workgroup co-chairs shared key findings from this discussion at the August 14 
PAG meeting. 
 
 
 
 

988-Crisis Workgroups 

https://www.chhs.ca.gov/wp-content/uploads/2024/08/Workgroup-3-Meeting-5-Summary__.pdf
https://www.chhs.ca.gov/wp-content/uploads/2024/08/Workgroup-3-Meeting-5_Iterative-Draft_073024_accessible.pdf
https://healthmanagement.zoom.us/rec/play/7g72UGyd8j9M020lxGxVM7Z68vyLkdRRZew5mmea2WKJLOSCVsV5gKxq4BXEP1OIECNJLN85NoXrfIRX.-U-u-PMh13m4onS-?canPlayFromShare=true&from=share_recording_detail&startTime=1722369159000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fhealthmanagement.zoom.us%2Frec%2Fshare%2F9m4EajsyudYicmP90wkp85b6eCLx4iDLqfBa-H_eKQmc3dfTGYLeO9j6pfFJCAY.QAvB6HGUg6MBnpG_%3FstartTime%3D1722369159000
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Workgroup #5: Data and Metrics Meeting Dates  

Summary, Presentation, Video July 31 

 
The Data and Metrics Workgroup focused on data standards, collection, and 
analysis to monitor the performance of 988 and the behavioral health crisis care 
continuum. The Workgroup had its second and final meeting on July 3. At this 
meeting, Workgroup members reviewed input from the Workgroup’s first meeting in 
May 2024, feedback from the June 26 PAG Meeting, and public dashboards from 
other states. Workgroup members also discussed performance measures that a 
public 988 data dashboard could include. They expressed interest in seeing data 
and metrics that provide can support system accountability and oversight. They 
raised considerations around confidentiality during and following calls and elevated 
the need to consider how these data strategies align with those of other State 
initiatives. Workgroup members also discussed how to account for substance used 
disorder-related contacts. The Workgroup co-chairs shared its findings at the 
September 18 PAG Meeting. 
 

Workgroup #6: Funding and Sustainability Meeting Dates  

Summary, Presentation, Video July 29 

Summary, Presentation, Video September 3 
 
The Funding and Sustainability Workgroup met twice between July and September 
2024 to discuss 988 State Suicide and Behavioral Health Crisis Services Fund 
utilization and criteria. In the first meeting, staff from the California Office of 
Emergency Services (Cal OES) presented an overview of the 988 Surcharge and 
Fund Condition Statement. An ensuing conversation focused on how 988 surcharge 
funds could best be used to ensure an effective, equitable, and accessible crisis 
response system. In the final meeting, CalHHS provided an overview of its Crisis 
Reimbursement Workstream. Workgroup members also provided feedback on draft 
implementation activities that aim to support sustainable crisis systems. Members 
discussed the connection between 988 and broader behavioral health 
transformation efforts, including statewide efforts to achieve equitable 

https://www.chhs.ca.gov/wp-content/uploads/2024/08/Workgroup-5-Meeting-2-Summary__.pdf
https://www.chhs.ca.gov/wp-content/uploads/2024/08/Work-Group-5-Meeting-2_Iterative-Draft_071824_accessible.pdf
https://healthmanagement.zoom.us/rec/play/H_tatVor91AMwOb_qe3mjqCmU5XcnO8NIlSFWO9YfAFIupLgBf1fhj3pvjHmHeKHqsQ7RJkcD1Et4Q.225K_a80Ox8CHpX5?canPlayFromShare=true&from=share_recording_detail&startTime=1722455819000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fhealthmanagement.zoom.us%2Frec%2Fshare%2FeN-YfLHeh9gTQlb-TOghWD1iSBeL95R7sOMLiSrDV4Z9d-MXt6D2pzBm6LAjUIWl.YOG52YI8SfIrgfqU%3FstartTime%3D1722455819000
https://www.chhs.ca.gov/wp-content/uploads/2024/08/Workgroup-6-Meeting-2-Summary__.pdf
https://www.chhs.ca.gov/wp-content/uploads/2024/08/Work-Group-6-Meeting-2_Final-Draft-7.29.24_accessible.pdf
https://healthmanagement.zoom.us/rec/play/18ZHnYxyeEjaeB0JzRTu60NdOllqIAPoi6wMrO6zeI-moKNOXtgE7XQIbmXvicKnuT0r29RPF2cxoMOb.1bwu_hPrvhfzdGNG?canPlayFromShare=true&from=share_recording_detail&startTime=1722283455000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fhealthmanagement.zoom.us%2Frec%2Fshare%2FWOF_gDZEkaLAI9Uo3P_JS7C6fELblZuKzMmRJZxt7xrtNeal-sk-4B5q0m6uf0zR.7hIQEHJVbKapyQMz%3FstartTime%3D1722283455000
https://www.chhs.ca.gov/wp-content/uploads/2024/09/Workgroup-6-Meeting-3-Summary.pdf
https://www.chhs.ca.gov/wp-content/uploads/2024/09/Work-Group-6-Meeting-3_Iterative-Draft-9.3.24_accessible.pdf
https://healthmanagement.zoom.us/rec/play/ZTv0nZQ1REWfbEd5eWOLb3ZZRajgYgR_5Q9NKEknaLBt2fMVzLGOBWtxioaFSd1NprdX11dPzO3eT_C8.Yl338EBIO_98AKkx?canPlayFromShare=true&from=share_recording_detail&startTime=1725396948000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fhealthmanagement.zoom.us%2Frec%2Fshare%2F4G2h6PcN6Y5r4_j07z7XcUyua7Py5YiSJo_2dY_CWEEAtA5jAQ15OWyPfrfX0qRf.tdeglmwzf7pdjt-k%3FstartTime%3D1725396948000
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reimbursement for behavioral health services across all insurance types. The 
Workgroup co-chairs shared this Workgroup’s input at the September 18 PAG 
Meeting. 
 

Peer Supporters Workgroup Meeting Dates 
 

Summary, Presentation, Video August 6 
 
The Peer Supporters Workgroup convened for the second and final time on August 
6. Workgroup members discussed peer supporter roles that already exist in the 
crisis continuum and opportunities for expanding their responsibilities. Members 
also discussed how the State can play a role in advancing the integration of peers 
across the crisis continuum. The Workgroup co-chairs shared this Workgroup’s 
findings at the August 14 PAG meeting. 
 

 
CalHHS is inviting public comment on the draft AB 988 Five-Year Implementation 
Plan from November 4 to November 14, 2024. The draft Five-Year Implementation 
Plan will be available on the CalHHS 988-Crisis Policy Advisory Group website on 
November 4, 2024. You are invited to learn more about the draft plan at an 
informational webinar on November 4, 2024, from 12:30 pm−2:00 pm PST. We invite 
you to send written comments to AB988Info@chhs.ca.gov before November 14, 
2024. (Comments typed in a Word document or PDF format may be included as 
an e-mail attachment.) 
 
Members of the public are also encouraged to join the November 20, 2024, PAG 
meeting and are invited to make a public statement by attending or sending 
comments to AB988info@chhs.ca.gov. Meeting information and recordings are 
posted on the 988-Crisis Policy Advisory Group landing page, along with the list of 
Policy Advisory Group members, and other relevant information. 
 

  

Your Voice Matters 

https://www.chhs.ca.gov/wp-content/uploads/2024/08/Workgroup-Peers-Meeting-2-Summary.pdf
https://www.chhs.ca.gov/wp-content/uploads/2024/08/Peer-Supporter-WG-Meeting-2_Iterative-Draft-8.6.24_accessible.pdf
https://healthmanagement.zoom.us/rec/play/-NBw1vGAkcKXtIzAgiSCtwGTF98uyoTsJQcgFbVjjQ_8zZ91kdek6lh6UyAqc2HUuJl7eUJWs8WzRQ67.86UFkVg0mcEcqW-Q?canPlayFromShare=true&from=share_recording_detail&startTime=1722974087000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fhealthmanagement.zoom.us%2Frec%2Fshare%2F66Aau-woCwN2s_LjP7ZrtE_xU1SkYJ1S2Uf30iBKUMyJuH_aV3gpz0fSTF2Yhukr.7dsso-tjZQgHULFf%3FstartTime%3D1722974087000
https://www.chhs.ca.gov/home/committees/988-crisis-policy-advisory-group/
mailto:AB988Info@chhs.ca.gov
mailto:AB988info@chhs.ca.gov
https://www.chhs.ca.gov/home/committees/988-crisis-policy-advisory-group/
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Resources 

988 Suicide & Crisis Lifeline Site and 988-Crisis Policy Advisory 
Group Site 

CalHHS Behavioral Health Crisis Care Continuum Plan, May 
2023 

California Office of Emergency Services (CalOES) Technical 
Advisory Board 

For more information or to be added to the AB988 
Mailing List, please email AB988Info@chhs.ca.gov. 

https://www.chhs.ca.gov/988california/
https://www.chhs.ca.gov/home/committees/988-crisis-policy-advisory-group/
https://www.chhs.ca.gov/home/committees/988-crisis-policy-advisory-group/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chhs.ca.gov%2Fwp-content%2Fuploads%2F2023%2F08%2FCalHHS_Behavioral-Health-Crisis-Care-Continuum-Plan.pdf&data=05%7C02%7Ccalhhsweb%40chhs.ca.gov%7C1b49bb47757248c1253908dbfd0bcfb1%7C95762673f4ed4bb6ac42439d725bf5e8%7C0%7C0%7C638382003718675591%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ZnelghJ2h7br0P8RKqK9ZIaSADNAwxsBUW0jsTr%2BwDY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.caloes.ca.gov%2Foffice-of-the-director%2Foperations%2Flogistics-management%2Fpublic-safety-communications%2Fca-9-1-1-emergency-communications-branch%2Fca-9-8-8-information%2F__%3B!!PYwVAv0!l3ai__HWPW40RkyNfmirpR6qmh2NiRLIMqetwDOcpnagCFtEXHrabdLYa9xjb2uDgYmOsPyNz3bzZbiSt_GMq-knwCGk9iI%24&data=05%7C02%7Ccalhhsweb%40chhs.ca.gov%7C1b49bb47757248c1253908dbfd0bcfb1%7C95762673f4ed4bb6ac42439d725bf5e8%7C0%7C0%7C638382003718831835%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UXs9SkoUhbRxPTmxQoTng6S0qyl4I92pibX%2BZ%2FjvMs4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.caloes.ca.gov%2Foffice-of-the-director%2Foperations%2Flogistics-management%2Fpublic-safety-communications%2Fca-9-1-1-emergency-communications-branch%2Fca-9-8-8-information%2F__%3B!!PYwVAv0!l3ai__HWPW40RkyNfmirpR6qmh2NiRLIMqetwDOcpnagCFtEXHrabdLYa9xjb2uDgYmOsPyNz3bzZbiSt_GMq-knwCGk9iI%24&data=05%7C02%7Ccalhhsweb%40chhs.ca.gov%7C1b49bb47757248c1253908dbfd0bcfb1%7C95762673f4ed4bb6ac42439d725bf5e8%7C0%7C0%7C638382003718831835%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UXs9SkoUhbRxPTmxQoTng6S0qyl4I92pibX%2BZ%2FjvMs4%3D&reserved=0
mailto:AB988Info@chhs.ca.gov
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