Four Step Cycle for Incorporating Permanence          For Adolescents    R. G. Lewis, author, consultant, trainer, speaker 
Incorporating Permanence Into All Our Programs for Children and Adolescents

Incorporating permanence in child welfare practice goes beyond training.  The challenges for every child welfare community include: 1. Making permanence a value in the fabric of the system; 2. Taking it to scale (from pilots or a few “believers” to the whole agency/system); 3. Making permanence “disaster proof” so that the next public, financial or personal crisis will not undermine it; 4. Making locating a child/youth’s connections a basic value and practice; and 5. Making sure staff members know what to do next in the process of achieving permanence.  
To effect lasting changes in our agencies and our practice, we need to address the whole process of incorporating new ideas. This means identifying resistance and dealing with it through specifically targeted consultation, training and retraining.  Hence a four step cycle:

Step 1:  Training begins with an overview of adolescents in the system and their needs for permanence: review adolescent functioning, discuss their permanence needs, and identify the systemic barriers in the agency and how to overcome them.  Training also includes working with clients to identify those trainers/supervisors who need to be passing on the basic ideas on adolescent permanence to new and existing employees.  

Step 2:  Incorporation includes a review of the current practices of the agency.  Then the agency team identifies modifications to existing policies, practices, forms and procedures to remove barriers to finding permanent family connections for all children in care, including adolescents.  The team then proposes modifications to these procedures and practices to incorporate the ideas covered in the initial training.

Step 3:  Resistance, both internal and external, is inevitable!  Since adult learning itself requires a process of personal ownership, staff members are likely to be at different levels of willingness and ability to adopt new practices.  Fears and self-doubts inevitably lead to resistance as difficulties and uncertainties mount.  Despite every caution, staff and administrators will be looking for a magic bullet.  The acceptance of the reality that there is no magic bullet results in further internal resistance.  Furthermore, as other systems, programs and staff are affected, resistance will also come from external pressure including unlikely sources such as child advocates and others.  It’s important for the team to identify the sources and nature of resistance in order to manage this step with respect for staff concerns, but with firm attention to meeting the goal of permanency.

Step 4: (Re)training.  The final step is consultation and/or additional training.  The agency team can target specific areas of resistance where lack of knowledge and understanding has been inhibiting the delivery of the service and achievement of the goal of permanency for all the children in our care.  In identifying the need for training, case consultation which identifies next steps and other ideas from the continuum of permanence, can often be the appropriate training/strategy.  
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