Olmstead Advisory Committee Update

California Community Transitions


The Department of Health Care Services (DHCS) submitted the Operational Protocol for the Money Follows the Person (MFP) Rebalancing Demonstration, California Community Transitions, to the Centers for Medicare & Medicaid Services (CMS) on November 30, 2007.  CMS responded to DHCS via e-mail on Wednesday, January 2, 2008, with nine pages of comments and questions.  CMS raised questions in each section of the Protocol, including the hypothetical case studies.  On March 16, 2008, DHCS formally responded to CMS using track-changes in the document, as directed by the CMS MFP Project Officer.
Major issues were addressed by modifying the Protocol to:
1. Clarify program goals and benchmarks
a. DHCS confirmed that the State views the Demonstration as an opportunity to make broader system changes that could enhance the provision of home and community-based services beyond the life of the Demonstration.  An exhibit was added to display the annual timeline for proposed activities and to show the significance of Demonstration and Supplemental Services (pg. 6).
b. Narrative was added to explain how reaching proposed benchmarks could eliminate barriers that prevent Medi-Cal-eligible persons from receiving support for appropriate and necessary long-term care services in the setting of their choice.

2. Specify the responsibilities of Lead Organizations (LOs) and the roles of the Transition Teams.  Additions included:
a. How LOs were invited and selected to participate in the Demonstration.

b. Expectations for the role of Transition Teams and the Transition Coordinator
c. An explanation of the Demonstration enrollment process.
d. Re-enrollment requirements for Demonstration Participants.
3. Explain the back-up and quality management systems for Demonstration Participants.
Narrative was added to explain the critical operational features that will be employed to assure that Demonstration Participants: 1) meet appropriate level of care; 2) have an appropriate service plan with back-up protections; 3) have a choice of home and community-based service providers; 4) receive health and safety protections; 5) are overseen by qualified providers; and, 6) are protected by financial accountability and control measures.
4. Describe Project Team duties and illustrate the relationship between State entities and stakeholders.
A narrative and organizational chart was included to clarify the existing organizational and administrative structure, and to clarify State and local reporting responsibilities.
The California Community Transitions Project Director and Nurse attended a meeting in Baltimore on February 27 and 28.  This provided the opportunity to meet with CMS staff, technical advisors, and other state MFP grantees, and to clarify outstanding issues in California’s Demonstration.  The CMS MFP Project Officer confirmed that the CMS review team required 30 days to review the changes to the Protocol.  Once approved, DHCS can begin implementation of the Demonstration.
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