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Background:  
The Department of Developmental Services (DDS) provides services to approximately 230,000 individuals with developmental disabilities through a statewide system of 21 private, nonprofit regional centers.  The California Supreme Court issued a decision stating that services and supports provided to individuals with developmental disabilities are an entitlement.  Through the entitlement, regional centers are required to pay for housing as part of the rate paid to over 4,500 residential service providers.  
California’s high cost of housing adversely impacts the ability of individuals with developmental disabilities to live in their own home and increases the cost to the State for out-of-home residential services.  For those individuals who reside in licensed residential facilities, the rates paid to providers include mortgage, lease, and/or rent costs.  The regional center contributes a portion of the property costs through the rate paid to the service provider, and the consumer contributes a much smaller portion through their monthly Supplemental Security Income (SSI) check.  The housing is privately owned by a service provider, and therefore, the public tax dollar investment is never recouped by the State. In the end, the property is bought time and time again, through the rate paid to the service provider.  
The DDS is currently implementing several strategies to increase the availability of accessible and affordable housing for individuals with developmental disabilities. All of these strategies build upon a “Buy It Once” model for expanding the stock of housing through public/private partnerships.  This model ensures that a non-profit housing corporation, affiliated with the regional center, owns the property – therefore making housing available, in perpetuity, for individuals with developmental disabilities.  Payment of public dollars for lease payments ceases once the housing is paid-off.  Examples of this model include:  
1. Community Placement Plan

2. Bay Area Housing Plan

3. Integrated housing on State Surplus Land

1.  Community Placement Plan
Each of the 21 regional centers prepares an annual Community Placement Plan (CPP) for review and approval by the DDS that provides resources for the transition of individuals from institutions to the community, including dedicated funding for comprehensive assessments of developmental center residents, costs of moving individuals from developmental centers to the community, resource development and diversion of individuals from developmental center placement.   In addition, CPP guidelines permit the use of start-up funding for the acquisition (purchase) of housing or for deeply subsidized rental assistance. Funds are approved only for pre-development, acquisition, and development costs, based on specified terms and conditions. Funds may also be used for property renovations, such as changes to layout of the real property and amenities, so that the unique needs of individuals with a wide range of disabilities can be accommodated.  
2.  Bay Area Housing Plan

AB 2100 (Chapter 831, Statutes of 2004) authorized the DDS to approve a proposal, or proposals, from the Bay Area regional centers to provide for, secure, and assure the payment of leases for housing for people with developmental disabilities, all as part of the effort to close the Agnews Developmental Center (Agnews).   
The Bay Area Housing Plan (BAHP) is a joint venture between the Bay Area regional centers and the housing developer.  The Bay Area regional centers and the housing developer have entered into loan agreements with Bank of America and California Housing Finance Agency (CalHFA).  The DDS is not party to these loan agreements and, therefore, does not have direct control over acquisition or construction of the homes.

Under the BAHP, the Bay Area regional centers contract with a developer to acquire, design, and develop housing for persons leaving Agnews.  The property is owned by a non-profit entity, selected by the regional center, for dedicated use by regional center consumers.  In this arrangement, once the housing mortgage is paid in full, the provider’s lease payment ceases.  An inventory of stable community housing designed to meet the unique needs of individuals with developmental disabilities is thereby created, and the rate paid to the provider is reduced accordingly.  Through this arrangement, the property is bought once, the residential service rate decreases, and long-term cost savings are realized by the state.

BAHP funds have been used to purchase a broad array of housing options, including 962 homes, which are designed for consumers with specialized health care needs, Family Teaching Homes (FTHs), which incorporate a consumer into a family, and Specialized Residential Homes (SRHs), which provide 24-hour, on-site staffing in order to meet consumers’ unique needs.  

4. Integrated Housing on State Surplus Land
Currently, the Department of General Services is soliciting bids for development of an affordable housing project on approximately 10 acres of land at the Fairview Developmental Center through a long-term ground lease.  Twenty-percent of the units will provide housing for individuals with developmental disabilities who are low-income.  This model is based on Harbor Village, a successful development that provides affordable housing to Costa Mesa residents and tenants with developmental disabilities.  The State entered into a long-term lease agreement with the Harbor Village developer, at no cost to the State.  At the end of the lease agreement, the State can either take over control ownership of the property or renegotiate the lease agreement.  The majority of units are rented at fair market value and the State shares in the profits with the developer.  The State’s share of profits is used to remodel units for accessibility and/or subsidize the consumers’ rents.  Currently, 215 consumers live in accessible and affordable housing at Harbor Village.
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