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2009 Real Choice Systems Change Grant Overview

Grant Period: 

July 1, 2009 ~ September 29, 2012
Federal Funds:  

$1,167,000
Oversight Agency:
Centers for Medicare & Medicaid Services 
The federal Centers for Medicare and Medicaid Services awarded the California Department of Health Care Services (DHCS), in partnership with the California Health and Human Services Agency (CHHS), a Real Choice Systems Change Grant entitled Development and Implementation of a Person-centered Hospital Discharge Planning Model (HDM).  The grant also provides funding for enhancing Aging and Disability Connection Programs (ADRC) in California.

DHCS will use funds to modernize the existing Medical Case Management (MCM) Program: 
· Conduct a predictive modeling analysis of Medi-Cal paid claims data to assist in early identification of individuals who could benefit from MCM to avoid emergency department visits or hospitalization and tracking of program efficiency.
· Analyze evidence-based hospital discharge and patient empowerment models and then pilot-test a selected model.
· Establish a cross-agency Steering Committee with representatives from various State departments and State systems/initiatives e.g., MCM Program, ADRCs, Area Agencies on Aging (AAAs), Independent Living Centers (ILCs), California Caregiver Resource Center System, hospital and discharge planning associations, etc., including consumer representatives, to advance the person-centered care focus within the state’s health and social service systems.
CHHS will use funds to support and strengthen San Diego and San Francisco ADRCs.  Each ADRC was formed based on the unique configuration and nature of their local community of services organizations and has evolved differently under previous grant initiatives. The common focal point of these ADRCs is a close working partnership between the AAA and ILC.  ADRC Enhancement activities will bring the San Diego and San Francisco ADRCs into full alignment with the ADRC model developed under the California Community Choices project by: 
· Developing and/or re-enforcing the local protocols for the core ADRC services: Enhanced Information & Assistance (screening, expediting and triaging urgent calls); Long-Term Care Options Counseling (1:1 decision support); Short-Term Service Coordination (90 days or less); and identification and support for Critical Pathways Providers (professionals who can expedite applications to Medi-Cal, In-Home Supportive Services, hospital discharge, transition to home from a nursing facility and others).
· Incorporating the Coleman Transitions Intervention (CTI) model in local hospitals.  

· Coordinating with the state’s MCM program in local hospitals.
· Strengthening ADRC outreach efforts to persons with disabilities of all ages

· Participating in the cross-agency Steering Committee convened by DHCS. 

