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8&1/&+12$,M$%&'()'*+,-$./'012,/3$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$L!

<!"ECA89:4 $GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$N!

!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$N!

California’s Planning$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$R!

"'(+M,/-+'$!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$?-+*+'*+&1$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$R!

%J!=9!;?8:$.A!>%F8AE$4%J%=8S>%:;$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$7T!

!)B+1-O15$'-B$951/5$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$7T!
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>1*Q,B,(,6V$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$7D!

"Q'((1-615$*,$%&'()'*+-6$S('O1W<'51B$?-+*+'*+&15$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$7X!

8U*+0'($%&'()'*+,-$!UU/,'OQ$M,/$S('O1W<'51B$?-+*+'*+&15$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$7H!

",((1O*+&1$?0U'O*$'-B$*Q1$:11B$M,/$'$=1'/-+-6$%&'()'*+,-$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$7L!

E1V$%(101-*5$M,/$%&'()'*+-6$!"#5$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$7L!

9:4%A@;!:4?:C$!:4$9@?:C$;#%$.A!>%F8AE$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$7Y!

A151'/OQ$Z)15*+,-5$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$7N!

8)*O,015[$?-B+O'*,/5[$'-B$>1'5)/15$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$DT!

",((1O*+-6$<'51(+-1$4'*'$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$DT!

./'0 12,/3$",0U,-1-*\$8U1/'*+,-'($%(101-*5$<)+(*$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$D7!

C,&1/-'-O1$@*/)O*)/1[$"(1'/$J+5+,-$'-B$*Q1$A+6Q*$S'/*+O+U'-*5$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$DD!

>)*)'((V$A1+-M,/O+-6$S,/*M,(+,$,M$?-*1/&1-*+,-5$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$DX!

4'*'$@Q'/+-6$'-B$>1'5)/15$41&1(,U1B$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$DX!

.+-'-O+'($@)5*'+-'P+(+*V$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$DH!

./'0 12,/3$",0U,-1-*\$C,&1/-'-O1$"'U'O+*V$41&1(,U1B$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$D]!

./'012,/3$",0U,-1-*\$",(('P,/'*+,-$!0,-6$S'/*-1/5 $GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$DN!

./'012,/3$",0U,-1-*\$?0U(101-*'*+,-$,M$@*/'*16+15$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$XT!
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./,0$%&'()'*+,-$./'012,/3$*,$?0U(101-*'*+,- $GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$X]!

8U1/'*+,-'(+^+-6$*Q1$./'012,/3$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$XN!

",-*1_*\$>'-V$.'O*,/5$>'V$?-M()1-O1$S,U)('*+,-$#1'(*Q$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$HH!

?0U'O*$,M$;1OQ-+O'($!55+5*'-O1$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$HL!

?-*1/01B+'*1$!"#$.1'5+P+(+*V$'-B$=,-6W*1/0$?0U'O*$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$HL!

>1'5)/+-6$>)*)'((V$A1+-M,/O+-6$?-*1/&1-*+,-5$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$HY!

Structuring a “Learning Evaluation”$GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$H]!

41&1(,U+-6$A1`)15*5$M,/$S/,U,5'($GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG$HN!
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;Q+5$/1U,/*$2'5$U/1U'/1B$PV$E'*/+-'$",--,((V[$SQ4[$=1-$.+-,OOQ+,[$4/S#[$'-B$>'**Q12$

:120'-[$ >S! [$M/,0$*Q1$<()1$@3V$",-5)(*+-6$C/,)U$'-B$PV$E'/1-$=+-3+-5[$SQ4[$,M$4151/*$J+5*'$

",-5)(*+-6G$;Q1$U/,a1O*$2'5$5)UU,/*1B$PV$'$O,-*/'O*$2+*Q$*Q1$"'(+M,/-+'$#1'(*Q$'-B$#)0'-$

@1/&+O15$!61-OV$+-$U'/*-1/5Q+U$2+*Q$*Q1$"'(+M,/-+'$41U'/*01-*$,M$S)P(+O$#1'(*Q$2+*Q$M)-B+-6$

M/,0$*Q1$9G@G$41U'/*01-*$,M$#1'(*Q$'-B$#)0'-$@1/&+O15[$"1-*1/5$M,/$>1B+O'/1$b$>1B+O'+B$

@1/&+O15G7$;Q1$O,-*1-*5$U/,&+B1B$'/1$5,(1(V$*Q1$/15U,-5+P+(+*V$,M$*Q1$')*Q,/5$'-B$B,$-,*$

-1O155'/+(V$/1U/151-*$*Q1$,MM+O+'($&+125$,M$*Q1$M1B1/'($41U'/*01-*$,M$#1'(*Q$'-B$#)0'-$

@1/&+O15$,/$'-V$,M$+*5$'61-O+15G$

$

;Q1$')*Q,/5$2+5Q$*,$*Q'-3$*Q1$010P1/5$,M$*Q1$1_U1/*$5*'31Q,(B1/$6/,)U$*Q'*$U/,&+B1B$&'()'P(1$

+-5+6Q*5$+-*,$*Q1$+55)15$B+5O)551B$+-$*Q+5$/1U,/*$'5$21(($'5$5*'*1$5*'MM$'-B$*Q1$"'(+M,/-+'$

!OO,)-*'P(1$",00)-+*+1 5$M,/$#1'(*Q$?-+*+'*+&1$5U,-5,/5$2Q,$U/,&+B1B$&'()'P(1$6)+B'-O1[$

+-5+6Q*5[$'-B$1-O,)/'6101-*$B)/+-6$*Q1$B1&1(,U01-*$,M$*Q1$1&'()'*+,-$M/'012,/3G$$
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!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$d!"#5e$'/1$U('O1WP'51B$+-+*+'*+&15$+-$2Q+OQ$

O,00)-+*V[$O(+-+O'([$'-B$U,(+OV$5*/'*16+15$'/1$O,,/B+-'*1B$2+*Q$*Q1$'+0$,M$+0U/,&+-6$Q1'(*Q$

,)*O,015$'-B$O,-*/,((+-6$Q1'(*Q$O'/1$O,5*5G$FQ+(1$*Q1/1$'/1$0'-V$U,55+P(1$&'/+'*+,-5[$

!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$61-1/'((V$U)*$+-*,$U/'O*+O1$0'-V$,M$*Q1$O,-O1U*5$

'55,O+'*1B$2+*Q$*Q1$*Q1,/V$,M$O,((1O*+&1$+mpact, the idea that a “highly structured collaborative 

effort” can achieve “substantial impact on a large scale social problem” that a single 

,/6'-+^'*+,-$,/$+-*1/&1-*+,-$O'--,*$'OQ+1&1$'(,-1GD$;Q1$0)(*+W51O*,/$-'*)/1$,M$!"#5$O,0P+-15$

5*/'*16+15$'BB/155+-6$5U1O+M+O$OQ/,-+O$B+51'515$,/$,*Q1/$Q1'(*Q$O,-B+*+,-5$+-$'$0)*)'((V$

/1+-M,/O+-6$2'VG$;Q1$M,O)5$,M$*Q151$'O*+&+*+15$+5$,-$)U5*/1'0$U/1&1-*+,-$+-*1/&1-*+,-5$

'BB/155+-6$-,-WQ1'(*Q$O'/1$M'O*,/5[$5)OQ$'5$*Q,51$/1('*1B$*,$U,&1/*V$'-B$1B)O'*+,-[$2Q+OQ$Q'&1$

(,-6 W*1/0$+0U'O*5$,-$Q1'(*Q$,)*O,015G$$

"'(+M,/-+'$Q'5$10P/'O1B$*Q1$U/,0+51$,M$!"#5$*Q/,)6Q$+*5$@*'*1$#1'(*Q$"'/1$?--,&'*+,-$

S('-$'-B$*Q/,)6Q$M)-B+-6$M/,0$UQ+('-*Q/,U+15G$;Q1$"'(+M,/-+'$#1'(*Q$'-B$#)0'-$@1/&+O15$

!61-OV[$+-$U'/*-1/5Q+U$2+*Q$*Q1$"'(+M,/-+'$41U'/*01-*$,M$S)P(+O$#1'(*Q[$'-B$2+*Q$M)-B+-6$M/,0$

*Q1$"1-*1/$M,/$>1B+O'/1$'-B$>1B+O'+B$?--,&'*+,-[$5U,-5,/1B$*Q1$B1&1(,U01-*$,M$'-$!"#$

1&'()'*+,-$M/'012,/3[$U/151-*1B$+-$*Q+5$/1U,/*G$$;Q1$M/'012,/3$U/,&+B15$'$01*Q,B,(,6V$,/$

“road map” for communities, funders, or government agencies interested in conducting an 

1&'()'*+,-$,M$(,O'($!"#$+-+*+'*+&15$,/$)-B1/5*'-B+-6$'-B$+-*1/U/1*+-6$*Q1$/15)(*5$,M$5)OQ$'-$

1&'()'*+,-G$$

!-&'-.&/($0(1-2342#.$5(6'27&/$'8 (

4/' 2+-6$M/,0$*Q1$/151'/OQ$(+*1/'*)/1[$/15)(*5$,M$5+0+('/$1&'()'*+,-5[$'-B$+-U)*$O,((1O*1B$

M/,0$5)Pa1O*$0'**1/$1_U1/*5[$*Q+5$1&'()'*+,-$M/'012,/3$U/151-*5$'-$,&1/'/OQ+-6$(,6+O$0,B1($

2Q+OQ$U/151-*5$Q,2$*Q1$'O*+,-5$,M$!"#$U'/*-1/$,/6'-+^'*+,-5[$O,0P+-1B$2+*Q$/15,)/O15$+-$

+-B+&+B)'($O,00)-+*+15[$'55+5*'-O1$U/,&+B1B$PV$M,)-B'*+,-$U'/*-1/5[$'-B$+-*1/'O*+,-5$2+*Q$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
D$Kania, John and Mark Kramer. 2012. “Channeling Change: Making Collective Impact Work,” Stanford Social Innovation ReviewG$
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5)UU,/*+&1$Q1'(*QWM,O)51B$5*'*1$,/$U/+&'*1(V$M)-B1B$+-+*+'*+&15$O'-$*,61*Q1/$O,-*/+P)*1$*,$

01'-+-6M)($'-B$01'5)/1'P(1$OQ'-61$+-$+0U,/*'-*$(,-6W*1/0$Q1'(*Q$,)*O,015G$$

;Q1$(,6+O$0,B1($B1&1(,U1B$M,/$U)/U,515$,M$*Q1$1&'()'*+,-$M/'012,/3$O,-*'+-5$0)(*+U(1$

1(101-*5$,&1/$*Q/11$5*'615$,M$!"#$B1&1(,U01-*$2Q+OQ$'-$!"#$0'V$O,0U(1*1$+-$+*5$1MM,/*5$*,$

1MM1O*$01'-+-6M)($OQ'-61$+-$*Q1$(,-6W*1/0$Q1'(*Q$,M$*Q1$U,U)('*+,-G$.,/$1'OQ$31V$1(101-*[$*Q1$

evaluation framework presents broad outcomes, along with specific ways to measure an ACH’s 

U/,6/155$*,2'/B$'OQ+1&+-6$*Q,51$,)*O,015$d+G1G$+-B+O'*,/5$'-B$01'5)/15eG$$;Q1$5U1O+M+O$(,-6 W

*1/0$,)*O,015$d1G6G$+0U/,&1B$U,U)('*+,-$Q1'(*Q[$/1B)O1B$B+5U'/+*+15[$'-B$O,-*/,((+-6$Q1'(*Q$

O'/1$O,5*5e$'/1$15*'P(+5Q1B$PV$+-B+&+B)'($O,00)-+*+15$'-B$*Q1$1-*+*+15$*Q'*$M)-B$'-$!"#$

+-+*+'*+&1G$$

; Q1$+-*1/01B+'*1$+-B+O'*,/5$*Q'*$B10,-5*/'*1$2Q1*Q1/$'-$!"#$+5$0'3+-6$01'-+-6M)($

U/,6/155$*,2'/B$'OQ+1&+-6$(,-6W*1/0$5)OO155$21/1$51(1O*1B$P'51B$,-$'- $'5515501-*$,M$1_+5*+-6$

/151'/OQ$'-B$*Q1$+-U)*$U/,&+B1B$PV$5)Pa1O*$0'**1/$1_U1/*5G$?0U,/*'-*(V[$+-*1/01B+'*1$

,)*O,015$'-B$+-B+O'*,/5$,M$5)OO155$'/1$(+-31B$5)OQ$*Q'*$'OQ+1&+-6$'-$1'/(V$+-B+O'*,/$,M$5)OO155[$

5)OQ$'5$+0U/,&1B$'OO,)-*'P+(+*V$'0,-6$!"#$U'/*-1/$,/6'-+^'*+,-5[$+5$O,//1('*1B$2+*Q$'-$

+-O/1'51B$(+31(+Q,,B$,M$'OQ+1&+-6$'$(,-61/$*1/0$+-B+O'*,/$,M$5)OO155[$5)OQ$'5$5)5*'+-1B$

U'/*+O+U'*+,-$PV$010P1/$,/6'-+^'*+,-5GX$$

.+6)/1$7$d-1_*$U'61e$U/151-*5$*Q1$(,6+O$0,B1($B1&1(,U1B$M,/$U)/U,515$,M$*Q+5$1&'()'*+,-$

framework. The left most portion of the figure presents “Inputs,” such as existing community 

5*/1-6*Q5$,/$*1OQ-+O'($'55+5*'-O1$M/,0$M,)-B'*+,-$U'/*-1/5G$95+-6$*Q151$1(101-*5$'5$'$

M,)-B'*+,-[$!"#5$O'-$B1&1(,U$,/$1-Q'-O1$*Q1$6,&1/-'-O1$'-B$,*Q1/$,U1/'*+,-'($1(101-*5$*Q'*$

-11B1B$+-$,/B1/$*,$P1$5)OO155M)(G$!(5,$+-$*Q1$5Q,/*W*1/0$d5Q,2-$+-$/1B$+-$.+6)/1$7e[$!"#5$2+(($

-11B$*,$B1&1(,U$'$U,/*M,(+,$,M$0)*)'((V$/1+-M,/O+-6$+-*1/&1-*+,-5$*,$P1$B1(+&1/1B$PV$Q1'(*Q$O'/1$

'-B$O,00)-+*V$U'/*-1/5G$;,$P1$5)OO155M)([$*Q151$+-*1/&1-*+,-5$'5$21(($'5$*Q1$6,&1/-'-O1$'-B$

,U1/'*+,-'($1(101-*5$2+(($-11B$*,$P1$B1&1(,U1B$+-$'-$1-&+/,-01-*$OQ'/'O*1/+^1B$PV$

5*/1-6*Q1-1B$O,(('P,/'*+,-$'0,-6$!"#$U'/*-1/$,/6'-+^'*+,-5G$;Q+5$+-M/'5*/)O*)/1[$+-$*)/-[$2+(($

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
X$;Q+5$M/'012,/3$B,15$-,*$U/15O/+P1$*Q1$,/B1/+-6$,M$'(($'O*+&+*+15[$U/,O15515[$'-B$M11BP'O3$(,,U5$*Q'*$B/+&1$OQ'-61$+-$'$
O,00)-+*VG$A'*Q1/[$+*$U/151-*5$'$(,6+O'($,/B1/+-6$,M$31V$'O*+&+*+15[$2Q+(1$/1O,6-+^+-6$*Q'*$*Q1$5U1O+M+O$51`)1-O1$,M$*Q1$'O*+&+*+15$
)-B1/*'31-$PV$'-$+-B+&+B)'($!"#$2+(($&'/V$B)1$*,$0'-V$M'O*,/5$)-+`)1$*,$*Q'*$O,00)-+*VG$
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U/,&+B1$*Q1$M,)-B'*+,-$M,/$*Q1$!"#$*,$U)/5)1$5V5*10+O$OQ'-61$+-$*Q1$2'V$*Q1$O,00)-+*V$

'UU/,'OQ15$U,U)('*+,-$Q1'(*Q$PV$+0U(101-*+-6$*Q1$U,/*M,(+,$,M$+-*1/&1-*+,-5[$0'3+-6$*Q1$!"#$

M+-'-O+'((V$5)5*'+-'P(1[$'-B$01'5)/+-6$U/,6/155$*,2'/B$'OQ+1&+-6$*Q1$(,-6W*1/0$,)*O,015$

5Q,2-$,-$*Q1$M'/$/+6Q*$,M$.+6)/1$7G$$

$

Figure 1: Accountable Communities for Health Logic Model

9:.5;(#<&(6'27&/$'8(25=(9:&': �·(>4.=& (

;Q+5$M/'012,/3$+5$-,*$'$5U1O+M+O$1&'()'*+,-$B15+6-[$P)*$/'*Q1/$,MM1/5$'$/,'B$0'U$*,$

B1&1(,U$/+6,/,)5$1&'()'*+,-5$,M$!"#5G$$;,$+0U(101-*$*Q1$!"#$1&'()'*+,-$M/'012,/3[$'-$

1&'()'*,/$2,)(B$2,/3$2+*Q$!"#$O,00)-+*V$U'/*-1/5$*,$B1&1(,U$'$5+*1W5U1O+M+O$B15+6-$'-B$

01'5)/15$)5+-6$*Q1$(,6+O$0,B1([$,)*O,015[$'-B$5)6615*1B$01'5)/15[$*,,(5[$'-B$B'*'$5,)/O15$

provided here. This report (termed a “users’$guide”) includes a discussion of numerous design 

'-B$+0U(101-*'*+,-$+55)15$'-$1&'()'*,/$0)5*$O,-5+B1/$+-$+0U(101-*+-6$*Q1$1&'()'*+,-$'5$21(($
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'5$'-$1_*1-5+&1$'--,*'*1B$P+P(+,6/'UQV$O,-*'+-+-6$U11/W/1&+121B$U'U1/5[$0,-,6/'UQ5$'-B$

2Q+*1$U'U1/5[$B'*'$51*5$'-B$,*Q1/$2,/3$)U,-$2Q+OQ$*Q+5$M/'012,/3$2'5$B1&1(,U1BG$;Q1$

51O*+,-[$“8U1/'*+,-'(+^+-6$*Q1$./'012,/3”$,-$U'61$XN$U/,&+B15$51&1/'($1_'0U(15$,M$*Q1$5*1U5$

/1`)+/1B$*,$)51$*Q+5$M/'012,/3$*,$U1/M,/0$'-$1&'()'*+,-G$

<!"ECA89:4 $

?""$45#2%3&(@$7745.#.&:(0$'(A&23#<(

;Q1$U/1&'(1-O1$,M$U('O1WP'51B$+-+*+'*+&15$3-,2-$'5$!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$

d!"#e$Q'5$+-O/1'51B$+-$/1O1-*$V1'/5$B)1[$+-$U'/*[$*,$M)-B+-6$'&'+('P(1$M/,0$*Q1$"1-*1/$M,/$

>1B+O'/1$'-B$>1B+O'+B$@1/&+O15’$d">@e$?--,&'*+,-$"1-*1/G$$Some states’ development of ACHs 

U/1O1B1B$">@$M)-B+-6[$'-B$Q'&1$U/,&+B1B$1'/(V$(155,-5$'-B$+-5U+/'*+,-G$

FQ+(1$U/,&+B1/$'-B$O,00)-+*V$O,,/B+-'*+,-$*,$'BB/155$U)P(+O$Q1'(*Q$+55)15$+*51(M$+5$-,*$

-12[$*Q1$!"#$0,B1($U/151-*5$an opportunity for transforming a community’s approach to 

U,U)('*+,-$Q1'(*Q$*Q/,)6Q$'BB+*+,-'($O,,/B+-'*+,-$,M$1-&+/,-01-*$'-B$U,(+OV$5*/'*16+15$'5$21(($

'5$U'V01-*$/1M,/0$61'/1B$*,2'/B5$+0U/,&+-6$Q1'(*Q$,)*O,015$'-B$/1B)O+-6$O,5*5G$

!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$U)*5$+-*,$U/'O*+O1$0'-V$1(101-*5$,M$O,((1O*+&1$+0U'O*[$*Q1$

idea that a “highly structured collaborative effort” can achieve “substantial impact on a large 

scale social problem” that a single organization or intervention cannot achieve alone.H$$

; Q1$0)(*+W51O*,/$-'*)/1$,M$*Q151$!"#5$O,0P+-15$5*/'*16+15$'BB/155+-6$5U1O+M+O$OQ/,-+O$

B+51'515$,/$,*Q1/$Q1'(*Q$O,-B+*+,-5$2+*Q$'$M,O)5$,-$)U5*/1'0$U/1&1-*+,-$+-*1/&1-*+,-5$

'BB/155+-6$-,-WQ1'(*Q$O'/1$M'O*,/5[$5)OQ$'5$U,&1/*V$'-B$1B)O'*+,-[$2Q+OQ$Q'&1$(,-6W*1/0$

+0U'O*5$,-$Q1'(*Q$,)*O,015G$?-$'BB+*+,-[$*Q1$!"#$&+5+,-$M,/$(,-6W*1/0$+0U'O*$+-O()B15$0,/1$

U1/&'5+&1$&'()1WP'51B$U)/OQ'5+-6$'-B$/1M,/05$*,$Q1'(*Q[$5,O+'($51/&+O15[$'-B$O,00)-+*V$

5V5*105G$$!"#$0,B1(5$'/1$)-B1/2'V$+-$-)01/,)5$5*'*15$'-B$O,00)-+*+15[$+-O()B+-6$+-$

>'55'OQ)51**5[$F'5Q+-6*,-[$>+--15,*'[$>+OQ+6'-[$'-B$",(,/'B,G$ $

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
H$Kania, John and Mark Kramer. 2012. “Channeling Change: Making Collective Impact Work,” Stanford Social Innovation ReviewG$
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@23.0$'5.2�·�V���3�O�D�Q�Q�L�Q�J��((

?-$DT7D[$*Q1$"'(+M,/-+'$#1'(*Q$'-B$#)0'-$@1/&+O15$!61-OV$15*'P(+5Q1B$*Q1$=1*f5$C1*$

#1'(*QV$"'(+M,/-+'$;'53$.,/O1$2Q+OQ$U/,B)O1B$'$5*'*12+B1$U('- $rooted in “The Triple Aim” —

P1**1/$Q1'(*Q[$P1**1/$O'/1[$'-B$(,21/$O,5*$—$2+*Q$'$O/,55WO)**+-6$M,O)5$,-$+-O/1'5+-6$Q1'(*Q$

1`)+*VG$;Q1$U('-$B1M+-1B$5+_$31V$6,'($'/1'5—#1'(*QV$<16+--+-65[$=+&+-6$F1(([$%-BW,MW=+M1[$

A1B15+6-+-6$*Q1$#1'(*Q$@V5*10[$"/1'*+-6$#1'(*QV$",00)-+*+15[$'-B$=,21/+-6$*Q1$",5*$,M$

"'/1 —'-B$+B1-*+M+1B$XR$+-B+O'*,/5$2+*Q$2Q+Oh to measure the state’s progress. $

<)+(B+-6$)U,-$*Q+5 �>���š�[�•���'���š���,�����o�š�Z�Ç�������o�]�(�}�Œ�v�]��$M/'012,/3[ !"'(+M,/-+'$/1O1+&1B$*2,$">@$

@*'*1$?--,&'*+,-$>,B1($6/'-*5$*,$B1&1(,U$*Q1$@*'*1$#1'(*Q$"'/1$?--,&'*+,-$S('-$'-B$M,/$M)/*Q1/$

*'/61*1B$U('--+-6$1MM,/*5G$!!8-1$,M$M,)/$31V$+-+*+'*+&15$+-$California’s State #1'(*Q$"'/1$?--,&'* +,-$

S('-$+5$*Q1$!"#$+-+*+'*+&1G$$$

@23.0$'5.2(?""$45#2%3&(@$7745.#.&:(0$'(A&23#<(B5.#.2#.-&(

Based on this planning work, several of California’s philanthropic fo)-B'*+,-5$Q'&1$

partnered with the state to advance the State Health Care Innovation Plan’s ACH concept and 

O/1'*1$*Q1$"'(+M,/-+'$!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$?-+*+'*+&1$d"!"#?eG$!M*1/$'$U/,U,5'($

5,(+O+*'*+,-$'-B$/1&+12$U/,O155[$"!"#?$51(1O*1B$5+_$O,00)-+*+15$*Q'*$2+(($/1O1+&1$6/'-*$M)-B+-6$

'-B$*1OQ-+O'($'55+5*'-O1$M,/$*Q/11$V1'/5[$5*'/*+-6$+-$('*1$DT7YG$;Q1$"!"#?$/1`)15*$M,/$U/,U,5'(5$

B1M+-1$'-$!"#$'5$M,((,25\$

An Accountable Community for Health is a multi-payer, multi-sector alliance of major 
health care systems, providers, and health plans, along with public health, key 
community and social services organizations, schools, and other partners serving a 
particular geographic area. An ACH is responsible for improving the health of the entire 
community, with particular attention to achieving greater health equity among its 
residents.$The goals of an ACH are to 1) improve personal and community-wide health 
outcomes and reduce disparities with regard to particular chronic diseases or health 
needs; 2) control costs associated with ill health; and, 3) through a self-sustaining 

http://www.chhs.ca.gov/pages/LGHCTF.aspx
http://www.chhs.ca.gov/pages/LGHCTF.aspx
http://www.chhs.ca.gov/Documents/___Let%27s%20Get%20Healthy%20California%20Task%20Force%20Final%20Report.pdf
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Wellness Fund, develop financing mechanisms to sustain the ACH and provide ongoing 
investments in prevention and other system-wide efforts to improve population health.L$

$
;Q1$"!"#?$+-+*+'*+&1$'((,25$O,00)-+*+15$*,$B1M+-1$*Q1+/$61,6/'UQ+O$'/1'$'-B$5+^1[$51(1O*$

*Q1$U/,P(10$,-$2Q+OQ$*,$M,O)5[$'-B$51(1O*$*Q1$+-*1/&1-*+,-5$*Q1V$2+(($'(+6-$+-$'$0)*)'((V$

/1+-M,/O+-6$U,/*M,(+,$*,$*'O3(1$*Q1$51(1O*1B$Q1'(*Q$U/,P(10G$$

%J!=9!;?8:$.A!>%F8AE$4%J%=8S>%:;$$

?4 =.&5"&: (25=(9:&': (

!! ;Q1$1&'()'*+,-$M/'012,/3$,MM1/5$6)+B'-O1$M,/$-)01/,)5$')B+1-O15$1-6'61B$+-$

B15+6-+-6[$+0U(101-*+-6[$'-B$)-B1/5*'-B+-6$!"#$O,00)-+*+15$'-B$U'/*-1/5Q+U5G$.+/5*[$*Q1$

M/'012,/3$U/151-*1B$Q1/1$U/,&+B15$"'(+M,/-+'$2+*Q$'$01'-5$ *,$'55155$!"#5$B1&1(,U1B$'5$U'/*$

,M$the State Health Care Innovation Plan and funded by California’s philanthropies through 

"!"#?G$.)/*Q1/0,/1[$*Q1$"!"#?$M)-B1/5$O'-$)51$*Q1$M/'012,/3$'5$*Q1$P'5+5$M,/$'$A1`)15*$M,/$

S/,U,5'(5$*,$5,(+O+*$'-$1&'()'*+,-$O,-*/'O*,/$2Q,$O,)(B$'UU(V$*Q1$M/'012,/3$*,$'-$1&'()'*+,-$ ,M$

*Q1$5+_$51(1O*1B$5+*15G$

@1O,-B[$O,00)-+*+15$U('--+-6$'-B$+0U(101-*+-6$'-$!"#$,)*5+B1$,M$'-$,&1/'/OQ+-6$

state plan or philanthropic initiative can employ the framework.  Given the framework’s 5*/,-6$

/151'/OQ$P'51[$*Q1$,)*O,015$'-B$+-B+O'*,/5$'-B$*Q1+/$(,6+O'($,/B1/+-6$O'-$P1$)51B$*,$6)+B1$'-B$

'55155$!"#$B1&1(,U01-*$'-B$5)OO155$0,/1$P/,'B(V G$?-$,*Q1/$2,/B5[$*Q1$M/'012,/3$O'-$P1$

'B'U*1B$*,$B+MM1/1-*$!"#$0,B1(5[$'UU/,'OQ15$'-B$OQ'/'O*1/+5*+O5$that fit a community’s needsG$

.+-'((V[$M1B1/'([$5*'*1$'-B$(,O'($6,&1/-01-*5$O'-$)51$*Q1$M/'012,/3$*,$B1&1(,U$'-$

1&'()'*+,-$'UU/,'OQ$*,$O,00)-+*VWP'51B$+-+*+'*+&15$*Q'*$5Q'/1$M1'*)/15$2+*Q$!"#5[$P)*$'/1$-,*$

5U1O+M+O$!"#$ +-+*+'*+&15$U1/$51G$.,/$1_'0U(1[$*Q1$M/'012,/3$U/,&+B15$,)*O,015$'-B$+-B+O'*,/5$

that could assess community partners’ governance and collaboration in any number of U('O1W

P'51B$+-+*+'*+&15G$!

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
L$“California Accountable Communities for Health Initiative: Request for$Proposals,” A partnership of: Blue Shield of California 
.,)-B'*+,-[$E'+51/$S1/0'-1-*1[$;Q1$"'(+M,/-+'$%-B,201-*[$"'(+M,/-+'$#1'(*Q$'-B$#)0'-$@1/&+O15[$'-B$",00)-+*V$S'/*-1/5G$
9A=\$Q**U\gg222GO,00)-+*VU'/*-1/5G,/6g5+*15gB1M')(*gM+(15gB,O)01-*5gO'OQ+g/MUg"!"#?hDTA.ShDT9UB'*1BhDTHWYW7YGUBM$$
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C'.5".D3&:(

F+*Q$0)(*+U(1$')B+1-O15$'-B$1&'()'*+,-$OQ'((1-615$+-$0+-B[$51&1/'($U/+-O+U(15$Q'&1$6)+B1B$

*Q1$B1&1(,U01-*$,M$*Q+5$1&'()'*+,-$M/'012,/3G$@U1O+M+O'((V[$*Q1$M/'012,/3$+5$+-*1-B1B$*,$P1\$

x Relevant and adaptable to ACH communities and interventions nationwide$–$C+&1-$*Q1$

/1('*+&1(V$-'5O1-*$-'*)/1$,M$!"#5[$*Q+5$1&'()'*+,-$M/'012,/3$O'-$P1$'B'U*1B$*,$

B+MM1/1-*$!"#$0,B1(5$'5$*Q1V$101/61$+-$O,00)-+*+15$-'*+,-2+B1G$.)/*Q1/0,/1[$*Q1$

M/'012,/3$,MM1/5$*Q1$M(1_+P+(+*V$*,$P1$'B'U*1B$*,$B+MM1/1-*$+-*1/&1-*+,-5$'-B$

O,0P+-'*+,-$,M$+-*1/&1-*+,-5$2+*Q+-$'-$!"#G$

x Rigorous –$; Q1$M/'012,/3$B/'25$)U,-$1_*1-5+&1$1&'()'*+,-$/151'/OQ[$+-O()B+-6$*Q1$

-'5O1-*$(+*1/'*)/1$,-$!"#5$'-B$O,00)-+*VWP'51B$+-*1/&1-*+,-5$'-B$,*Q1/$1&'()'*+,-$

B15+6-5G$

x Actionable for funders, ACH community partners and evaluation contractors$W$;Q1$

M/'012,/3$,MM1/5$'$5*/'+6Q*M,/2'/B$'-B$M(1_+P(1$0,B1($*,$'B'U*$'-B$O)5*,0+^1$+-*,$'-$

evaluation design for a specific community’s ACH[$'((,2+-6$M,/$5Q,/*W*1/0[$+-*1/01B+'*1$

'-B$(,-6 W*1/0$'5515501-*G$.,/$"'(+M,/-+'$')B+1-O15[$*Q1$M/'012,/3$+-O()B15$

O,0U,-1-*5$,/+6+-'*+-6$M/,0$*Q1$"'(+M,/-+'$#1'(*Q$'-B$#)0'-$@1/&+O15$!61-OV$!"#$

F,/3$C/,)U$!"#$F,/36/,)U$A1U,/* Y$'-B$*Q1$"'(+M,/-+'$!OO,)-*'P(1$",00)-+*+15$M,/$

#1'(*Q$?-+*+'*+&1$d"!"#?e$A1`)15*$M,/$S/,U,5'(5G] $

x A learning tool for ACHs in development –;Q1$M/'012,/3$,MM1/5$1&'()'*,/5$'-B$*Q1$!"#$

U'/*-1/ 5$*Q1$01OQ'-+50$*,$5)UU,/*$'$B1&1(,U01-*'($,/$“(1'/-+-6$1&'()'*+,- ” approachG$

@)OQ$'-$'UU/,'OQ$2,)(B$U/,&+B1$'O*+,-'P(1$B'*'$*,$+-O/1'51$*Q1$(+31(+Q,,B$,M$'-$ACH’s 

5)OO155G$$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
Y$The California Health and Human Services Agency ACH Work Group wrote a report titled, “Recommendations for the 
California State Healthcare Innovation Plan Accountable Communities for Health Initiative,” released in May 2T7LG$9A=\$
Q**U\gg222GO,00)-+*VU'/*-1/5G,/6g5+*15gB1M')(*gM+(15gB,O)01-*5gO'OQ+g/1U,/*5g!"#hDTF,/3hDTC/,)UhDTA1U,/*hDT.?:!
=GUBM$
] $;Q1$"'(+M,/-+'$!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$?-+*+'*+&1$d"!"#?e$A1`)15*$M,/$S/,U,5'(5$2'5$'--,)-O1B$+-$.1P/)'/V$DT7YG$
9A=\$Q**U\gg222GO,00)-+*VU'/*-1/5G,/6g5+*15gB1M')(*gM+(15gB,O)01-*5gO'OQ+g/MUgDT7YhDT"!"#?hDTA.SGUBM$
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E&#<$=$3$;F (

;Q1$,/+6+-5$,M$*Q+5$M/'012,/3$M,/$1&'()'*+-6$!"#5 $P16'-$2+*Q$'$/1U,/*$PV$*Q1$"'(+M,/-+'$

#1'(*Q$'-B$#)0'-$@1/&+O15$!61-OV$!"#$F,/3$C/,)UG$;Q1$M/'012,/3$ '(5,$P)+(B5$)U,-$*Q1$

B1M+-+*+,-$'-B$5*/)O*)/1$,M$!"#5 $B1&1(,U1B$PV$" !"#? G$C+&1-$*Q1$/1('*+&1(V$/1O1-*$+-*/,B)O*+,-$

,M$*Q1$!"#$0,B1($'-B$+*5$+--,&'*+&1$'UU/,'OQ15$d+G1G$U,/*M,(+,$,M$+-*1/&1-*+,-5e[$*Q1$1&+B1-O1$

5U1O+M+O$*,$!"#5$+5$(+0+*1BG$$!5$'$/15)(*[$*Q1$M/'012,/3$B/'25$P/,'B(V$M/,0$*Q1$(+*1/'*)/1$'-B$

O,00+55+,-1B$U'U1/5$5U'--+-6$*Q1$M,((,2+-6$*,U+O5\$O,((1O*+&1$+0U'O*[$(1'/-+-6$1&'()'*+,-[$ '-B$

1&'()'*+,-5$,M$U('O1WP'51B$+-+*+'*+&15$'-B$+-*1/&1-*+,-5[$6,&1/-'-O1$'-B$O,(('P,/'*+,-[$M+-'-O+'($

5)5*'+-'P+(+*V[$B'*'$5Q'/+-6$'-B$)51[$U,U)('*+,-$Q1'(*Q$,)*O,015[$Q1'(*Q$1`)+*V[$'-B$5V5*105$

OQ'-61GN$$

?-*1/&+125$21/1$O,-B)O*1B$2+*Q$1&'()'*,/5$+-$,*Q1/$5*'*15$*Q'*$'/1$+0U(101-*+-6$!"#5$'5$

U'/*$,M$*Q1+/$@?>$6/'-*5$'-B$(1'B1/5$,M$/1('*1B$+-+*+'*+&15$*,$)-B1/5*'-B$'UU/,'OQ15$*,$'-B$

1_U1O*'*+,-5$M,/$1&'()'*+-6$!"#5G$;Q151$1&'()'*+,-$1MM,/*5$Q'&1$U/+0'/+(V$M,O)51B$,-$(155,-5$

(1'/-1B$M/,0$*Q1$+-+*+'($V1'/5$,M$0,/1$5*/)O*)/1B$O,(('P,/'*+,-$'-B$O,,/B+-'*+,-$'0,-6$*Q1$

!"#$U'/*-1/5 [$/'*Q1/$*Q'-$'-$'5515501-*$,M$*Q1$(,-6 W*1/0 $+0U'O*5$,M$!"#5$,-$U,U)('*+,-$

Q1'(*QGR$?-$'BB+*+,-$*,$*Q151$+-*1/&+125[$'-$1_U1/*$5*'31Q,(B1/$U/,O155$2'5$O,-B)O*1B$*,$5,(+O+*$

+-U)*$M,/$B1&1(,U01-*$,M$*Q1$1&'()'*+,-$M/'012,/3 G$;Q1$1_U1/*$5*'31Q,(B1/$6/,)U$O,-5+5*1B$,M$

5)Pa1O*$0'**1/$1_U1/*5$/1U/151-*+-6$(,O'($-,-U/,M+*5$'-B$O,00)-+*V$'61-O+15[$O,)-*V$U)P(+O$

Q1'(*Q$B1U'/*01-*5[$*Q1$Q1'(*Q$O'/1$51O*,/[$*Q1$5,O+'($51/&+O15$51O*,/[$UQ+('-*Q/,UV$'-B$5*'*1$

6,&1/-01-*$'61-O+15G$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
N$!$(+*1/'*)/1$/1&+12$+5$U/151-*1B$P1(,2$'-B$'(($5O'--1B$5,)/O15$'/1$+-O()B1B$+-$'-$'--,*'*1B$P+P(+,6/'UQV[$'&'+('P(1$'5$'$
companion document, entitled, “"'(+M,/-+'$!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$?-+*+'*+&1$!--,*'*1B$<+P(+,6/'UQVG”$
R$>+--15,*'$@*'*1$#1'(*Q$!OO155$4'*'$!55+5*'-O1$"1-*1/$d@#!4!"e[$4,--'$@U1-O1/[$>'/OQ$DX[$DT7Yi$>+OQ+6'-$41U'/*01-*$,M$
#1'(*Q$'-B$#)0'-$@1/&+O15[$;Q,0'5$")/*+5[$!U/+($7H[$DT7Yi$F'5Q+-6*,-$@*'*1$#1'(*Q$"'/1$!)*Q,/+*V[$"Q'51$:'U+1/[$",00)-+*V$
;/'-5M,/0'*+,-$>'-'61/[$>'V$7X[$DT7Yi$"1-*1/$M,/$",00)-+*V$#1'(*Q$'-B$%&'()'*+,-[$%/+-$#1/*1($'-B$=+5'$@OQ'M1/[$F'5Q+-6*,-$
%&'()'*+,-$;1'0[$>'V$Y[$DT7Yi$<15*$<'P+15$j,-1$d<<je[$9-+&1/5+*V$,M$"'(+M,/-+'[$<1/31(1V[$@OQ,,($,M$S)P(+O$#1'(*Q[$"Q1/+$S+15[$
"(+-+O'($S/,M155,/$'-B$S/+-O+U'($?-&15*+6'*,/$,M$<<j$'-B$>,-+O'$<'//[$S/,6/'0$>'-'61/$,M$<<j[$>'V$H[$DT7Yi$$
S/,0+51$:1+6QP,/Q,,B5[$S,(+OV=+-3[$k155+O'$S+^'/13[$S/,6/'0$!55,O+'*1[$>'V$DX[$DT7YG$!(5,[$511$U)P(+O'*+,-5$M/,0$*Q151$
initiatives: Center for Community Health and Evaluation, “Building the Foundation for Regional Health Improvement: Evaluating$
Washington’s Accountable Communities of Health,” January 2016, http://www.hca.wa.gov/assets/ach_ev'(/1U,/*lV1'/l7GUBMi$
PolicyLink, “A Developmental Pathway for Achieving Promise Neighborhoods Results,” Promise Neighborhoods Institute, 2014, 
Q**U\gg222GU,(+OV(+-3G,/6g5+*15gB1M')(*gM+(15gU-+WB1&1(,U01-*'(WU'*Q2'VWfinal.pdf ; Harder and Company, “Best Bab+15$j,-1$
?-+*+'*+&1\$@)00'/V$%&'()'*+,-$A1U,/*$K1'/$X$dDT7HW15),” 2015. Harder and Company, “Best Babies Zone: Year Four Evaluation 
Report,” 2016. Both reports can be accessed at http://www.bestbabieszone.org/Data.$$$
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@<233&5;&:(#$(1-2342#.5;(C32"&GH2:&=(B5.#.2#.-&:((

$ ;Q1$0,5*$/+6,/,)5$1&'()'*+,-$B15+6-$M,/$01'5)/+-6$+M$'-$+-*1/&1-*+,-$d+G1G$*Q1$!"#e$

O')515$'-$,)*O,01$d1G6G[$+0U/,&101-*$+-$U,U)('*+,-$Q1'(*Qe$+5$'-$1_U1/+01-*'($B15+6-G$<V$

/'-B,0(V$'55+6-+-6$O,00)-+*+15$+-*,$'$“*/1'*01-*$6/,)U ”$*Q'*$/1O1+&15$*Q1$+-*1/&1-*+,-$'-B$'$

O,-*/,($6/,)U[$*Q1$1_U1/+01-*'($B15+6-$O'-$/)(1$,)*$1_U('-'*+,-5$M,/$*Q1$,)*O,01$,*Q1/$*Q'-$

*Q1$+-*1/&1-*+,-$'-B$15*'P(+5Q$'$O')5'($(+-3$P1*211-$*Q1$+-*1/&1-*+,-$'-B$*Q1$,P51/&1B$OQ'-615$

+-$*Q1$,)*O,01G$?-$*Q1$'P51-O1$,M$/'-B,0$'55+6-01-*[$'$`)'5+W1_U1/+01-*'($B15+6-$

5V5*10'*+O'((V$O,0U'/15$*Q1$,)*O,015$,M$'$*/1'*01-*$6/,)U$*,$'$O,0U'/+5,-$6/,)U G$;Q1$

*/1'*01-*$'-B$O,0U'/+5,-$6/,)U5$0'*OQ$,-$'(($OQ'/'O*1/+5*+O5$1_O1U*$M,/$*Q1$+-*1/&1-*+,-[$

2Q+OQ$'((,2 5$M,/$*Q1$'**/+P)*+,-$,M$01'-+-6M)($B+MM1/1-O15$P1*211-$*Q1$*2,$5+*15$*,$*Q1$

+-*1/&1-*+,-G$$

FQ+(1$1_U1/+01-*'($,/$`)'5+W1_U1/+01-*'($1&'()'*+,-$B15+6-5$Q'&1$0'-V$'B&'-*'615[$

*Q1$/+6,/5$,M$*Q1$1&'()'*+,-$'UU/,'OQ$0'V$+0U,51$5+6-+M+O'-*$OQ'((1-615$,-$U/,6/'0$B15+6-$'-B$

+0U(101-*'*+,-G$<,*Q$1_U1/+01-*'($'-B$`)'5+W1_U1/+01-*'($B15+6-$'UU/,'OQ15$/1`)+/1$'$('/61$

-)0P1/$,M$,P51/&'*+,-5$d+G1G$O,00)-+*+15e$*,$5*)BV$+-$,/B1/$*,$B/'2$01'-+-6M)($O,-O()5+,-5$

'P,)*$*Q1$+0U'O*$,M$*Q1$5*)B+1B$+-*1/&1-*+,-G$!-B[$+-$,/B1/$*,$1MM1O*+&1(V$'B0+-+5*1/$*Q151$

B15+6-5[$+*$2,)(B$P1$-1O155'/V$M,/$'(($5+*15$*,$M,O)5$,-$*Q1$5'01$Q1'(*Q$,)*O,01$'-B$/1O1+&1$*Q1$

5'01$+-*1/&1-*+,-5G$?M[$+-5*1'B[$*Q1$6,'($+5$*,$'((,2$+-B+&+B)'($O,00)-+*+15$*,$U)/5)1$Q1'(*Q$

,)*O,015$'-B$+-*1/&1-*+,-5$*'+(,/1B$*,$*Q1+/$5U1O+M+O$-11B5$'-B$5*/1-6*Q5[$'$0,/1$M(1_+P(1$

1&'()'*+,-$'UU/,'OQ$+5$-1O155'/VG$$

41&1(,U+-6$'-$'UU/,'OQ$*Q'*$O'-$+B1-*+MV$U,55+P(1$O,--1O*+,-5$P1*211-$*Q1$

+-*1/&1-*+,-$'-B$,P51/&1B$,)*O,01$2Q+(1$'((,2+-6$M,/$1'OQ$5*)B+1B$O,00)-+*V$*,$U)/5)1$'-$

'UU/,'OQ$P'51B$,-$+*5$,2-$)-+`)1$OQ'/'O*1/+5*+O5[$Q,21&1/[$U/151-*5$'$)-+̀)1$51*$,M$

OQ'((1-615G$F Q1/1$0)(*+U(1$O,,/B+-'*1B$+-*1/&1-*+,-5$'/1$B1U(,V1B[$+*$+5$OQ'((1-6+-6$*,$

B1*1/0+-1$2Q+OQ$O,0P+-'*+,-$,M$+-*1/&1-*+,-5$O,-*/+P)*15$*,$'$01'5)/1B$OQ'-61$+-$*Q1$
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,)*O,01G$!-B [$O/,55W5+*1$O,0U'/+5,-$0'V$-,*$P1$M1'5+P(1$2Q1-$U'/*+O+U'*+-6$O,00)-+*+15$'/1$

Q+6Q(V$&'/+1B$'-B$*'/61*$U,U)('*+,-5$'-B$+-*1/&1-*+,-5$'/1$)-+`)1G7T$$

!D#.723( 1-2342#.$5(?DD'$2"< (0$'(C32"&GH2:&=(B5.#.2#.-&:(

$ %&'()'*+-6$'$O,0U(1_$O,(('P,/'*+&1$1MM,/*$5)OQ$'5$'-$!"#$O'((5$M,/$'$B+MM1/1-*$'UU/,'OQ$

*Q'-$1&'()'*+,-$,M$'$5+-6(1$+-*1/&1-*+,-$PV$'$5+-6(1$'O*,/G$;Q1$0,5*$'UU/,U/+'*1$'UU/,'OQ$M,/$

1&'()'*+-6$0)(*+WM'O1*1B$U('O1WP'51B$+-+*+'*+&15$5)OQ$'5$!"#5$+5$2+*Q$'$logic model$'UU/,'OQG77$

;Q+5$'UU/,'OQ$QVU,*Q15+^15$'$(,6+O'($,/B1/+-6$,M$O,-B+*+,-5$*Q'*$'/1$-1O155'/V$*,$'OQ+1&1$*Q1$

(,-6 W*1/0$B15+/1B$,)*O,01G$$<V$B,+-6$5,[$*Q1$0,B1($51135$*,$B10,-5*/'*1$Q,2$'$U/,6/'0 $d,/$

+-*1/&1-*+,-e$O,-*/+P)*15$*,$'$/15)(*G$$?-$'UU(V+-6$*Q1$(,6+O$0,B1($'UU/,'OQ$*,$1&'()'*+,- [$*Q1$

M/'012,/3$U/151-*1B$Q1/1$0'U5$,)*$*Q1$'-*1O1B1-*$O,-B+*+,-5$*Q'*$*Q1,/1*+O'((V$0)5*$1_+5*$M,/$

*Q1$6,'($*,$P1$'OQ+1&1B[$'-B$,/B1/5$*Q10$+-*,$*Q/11$UQ'515$,M$!"#$B1&1(,U01-*$*Q'*$U/1&+,)5$

/151'/OQ$5)6615*5$2+(($(1'B$*,$+0U/,&101-*$+-$U,U)('*+,- $Q1'(*QG$$;Q1$0,B1($QVU,*Q15+^15$*Q'*$

'-$!"#$ *Q'*$'OQ+1&15$*Q1$,)*O,015$5U1O+M+1B$+-$*Q1$1'/(V$UQ'51$,M$*Q1$0,B1($+5$(+31(V$*,$'OQ+1&1$

*Q1$,)*O,015$Q+6Q(+6Q*1B$+-$*Q1$+-*1/01B+'*1$UQ'51$,M$*Q1$0,B1([$'-B$5)P51`)1-*(V[$*Q1$

B15+/1B$(,-6W*1/0$,)*O,015 [$*Q)5$1-'P(+-6$1&'()'*,/5$*,$5V5*10'*+O'((V$01'5)/1$U/,6/155$

*,2'/B5$*Q1$6,'(G$$

;Q+5$M/'012,/3$B,15$-,*$U/15O/+P1$*Q1$,/B1/+-6$,M$'(($'O*+&+*+15[$U/,O15515[$'-B$M11BP'O3$

(,,U5$*Q'*$B/+&1$OQ'-61$+-$'$O,00)-+*VG$A'*Q1/[$+*$U/,&+B15$'$(,6+O'($,/B1/+-6$5)OQ$*Q'*$

'OQ+1&+-6$O1/*'+-$+-+*+'($O,-B+*+,-5$5)6615*5$'-$+-O/1'51B$(+31(+Q,,B$,M$'OQ+1&+-6$5)P51`)1-*$

(,-61/$*1/0$,)*O,015[$2Q+(1$/1O,6-+^+-6$*Q'*$*Q1$5U1O+M+O$51`)1-O1$,M$*Q1$'O*+&+*+15$)-B1/*'31-$

PV$'-$+-B+&+B)'($!"#$2+(($&'/V$B)1$*,$0'-V$M'O*,/5$)-+`)1$*,$*Q'*$O,00)-+*VG$$

;Q1$1&'()'*+,-$'UU/,'OQ$B15O/+P1B$+-$*Q+5$)51/5’$6)+B1$+5$P'51B$,-$'-$1_*1-5+&1$

(+*1/'*)/1$/1&+12$'-B$+-*1/&+125$2+*Q$1_U1/*5G$!-$' --,*'*1B$P+P(+,6/'UQV$d'&'+('P(1$'5$'$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
7T$"Q1'B(1[$!((1-[$F+((+'0$=G$<11/V[$#,2ard P. Greenwald, Gary D. Nelson, David Pearson, and Sandra Senter. 2003. “Evaluating 
the California Wellness Foundation’s Health Improvement Initiative: A Logic Model Approach, Health Promotion Practice,” 
Health Promotion Practice[$H\7HYG$@0+*Q[$A,P+-$%G$2011. “How to Evaluate Choice and Promise Neighborhood,” Urban Institute.$
77$Preskill, Hallie and Srik Gopal. 2014. “Evaluating Complexity: Propositions for Improving Practice,” F,)-B'*+,-$@*/'*16V$
C/,)U G$!-B$S/153+(([$#'((+1[$>'/O+1$S'/3Q)/5*[$'-B$k1--+M1/$Splansky Juster. 2014.  “Guide to Evaluating Collective Impact: 
Learning and Evaluation in the Collective Impact Context,” F,)-B'*+,-$@*/'*16V$C/,)UG$
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O,0U'-+,-$B,O)01-*[$1-*+*(1B, “"'(+M,/-+'$!OO,)-*'P(1$",00)-+*+15$M,/$#1'(*Q$?-+*+'*+&1$

!--,*'*1B$<+P(+,6/'UQV”e$U/151-*5$*Q1$/15,)/O15$1&'()'*1B$M,/$*Q+5$M/'012,/3G$;Q151$

O,0U,-1-*5$'-B$O,-B+*+,-5$'/1$B+5O)551B$+-$6/1'*1/$B1*'+($+-$('*1/$51O*+,-5G$

)'%%&-+./&!012#-+!#*3!+4&!5&&3!('6!#!7&#6*.*8!9/#%:#+.'*!

A collective impact initiative is a collaborative “problemWsolving process” in a complex 

5V5*10$2Q1/1$1&1/V*Q+-6$+5$+-*1/O,--1O*1B$'-B$O,-5*'-*(V$OQ'-6+-6G7D$!5$'$6)+B1$*,$1&'()'*+-6$

*Q151$3+-B5$,M$+-+*+'*+&15$notes, “This process requires leaders to remain keenly aware of 

OQ'-615$+-$O,-*1_*[$O,-B+*+,-5[$'-B$O+/O)05*'-O15i$*,$10P/'O1$O)/+,5+*V$'-B$5113$,UU,/*)-+*+15$

M,/$(1'/-+-6i$*,$,U1-(V$5Q'/1$+-M,/0'*+,-$'-B$,P51/&'*+,-5$2+*Q$,*Q1/5i$'-B[$0,5*$+0U,/*'-*(V[$

*,$2+((+-6(V$'B'U*$*Q1+/$5*/'*16+15$`)+O3(V$+-$/15U,-51$*,$*Q1$1&1/Wevolving environment.”7X$!-$

1MM1O*+&1$1&'()'*+,-$1-'P(15$*Q+5$O,-*+-),)5$(1'/-+-6$'0,-6$O,(('P,/'*+&1$(1'B1/5$PV$'55155+-6$

*Q1$U/,6/155$*Q'*$'-$+-+*+'*+&1$+5$0'3+-6$'5$21(($'5$Q,2$'-B$2QV$*Q1$+-+*+'*+&1$+5$,/$+5$-,*$0'3+-6$

U/,6/155$2+*Q$/1'(W*+01$M11BP'O3$,-$2Q+OQ$(1'B1/5$0'V$'O*G$$$

;,$)-B1/5*'-B$Q,2$'-B$2QV$*Q1$+-+*+'*+&1$+5$0'3+-6$U/,6/155$,/$M'O+-6$OQ'((1-615[$*Q1$

1&'()'*,/$10U(,V5$'$(1'/-+-6$1&'()'*+,-$*Q'*$,MM1/5$'-'(V*+O$'5515501-*5$'*$31V$+0U(101-*'*+,-$

+-*1/&'(5G$;Q1$1&'()'*,/$'5515515$/1'(W*+01$OQ'-615$+-$O,-*1_*[$+-O,/U,/'*15$U'/*+O+U'*+,-$M/,0$

5*'31Q,(B1/5[$'-B$U/,&+B15$/1'(W*+01$M11BP'O3$*,$U'/*+O+U'-*5$*,$M'O+(+*'*1$'-B$B,O)01-*$`)'(+*V$

+0U/,&101-*G7H$$$;Q+5$(1'/-+-6$'UU/,'OQ$'(5,$'((,25$U'/*-1/5$'-B$M)-B1/5$*,$*15*$*Q1$)-B1/(V+-6$

'55)0U*+,-5[$,/$(,6+O[$,M$*Q1$'UU/,'OQ[$/1O,6-+^1$101/6+-6$(155,-5[$'-B$'B'U*$'5$-11B1B$*,$

'OQ+1&1$+-*1/01B+'*1$,)*O,015$'-B$*Q1$(,-6W*1/0$+0U'O*G$

;&<!9%&1&*+,!('6!9/#%:#+.*8!=)>,!

?-$5)00'/V[$'-$,U*+0'($'UU/,'OQ$M,/$1&'()'*+-6$'- $!"#$ +-+*+'*+&1$+-O()B15$*Q151$5*1U5\$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
7D$?P+BG$
7X$Preskill, Hallie, Marcie Parkhurst, and Jennifer Splansky Juster. 2014.  “Guide to Evaluating Collective Impact: Learning and$
Evaluation in the Collective Impact Context,” . ,)-B'*+,-$@*/'*16V$C/,)U[$U'61$LG$
7H$<+a'($!G$<'('5)P/'0'-+'-[$41P,/'Q$kG$",Q1-[$>1(+-B'$>G$4'&+5[$A,51$C)--[$=G$>+/+'0$4+O3+-5,-[$F+((+'0$=G$>+((1/[$<1-a'0+-$.G$
Crabtree, and Kurt C. Stange. 2015. “Learning Evaluation: blending quality improvement and implementation research methods 
to study healthcare innovations,” Implementation Science$7T\X7G$

$
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7e 41&1(,U$'$(,6+O$0,B1($*Q'*$+B1-*+M+15$*Q1$1551-*+'($'-*1O1B1-*$O,0U,-1-*5$-1O155'/V$*,$

'OQ+1&1$*Q1$B15+/1B$,)*O,015$$

De 951$5U1O+M+O$/151'/OQWP'51B$01'5)/15[$P,*Q$`)'-*+*'*+&1$'-B$`)'(+*'*+&1[$*,$'55155$!"#$

B1&1(,U01-*$'*$31V$5*'615$

Xe ",0U'/1$'O*)'( $+0U(101-*'*+,- $1_U1/+1-O1$*,$1_U1O*'*+,-5$'5$U/151-*1B$+-$*Q1$

M/'012,/3 $'-B$'Ba)5*$1_U1O*'*+,-5$+-$/15U,-51$*,$(1'/-+-6$

He !55155$0)(*+W(1&1($O,-*1_*)'($M'O*,/5$*Q'*$+-M()1-O1$+0U(101-*'*+,-$'-B$,)*O,015$

Le !55+5*$!"#5$+-$)5+-6$B'*'$M,/$O,-*+-),)5$`)'(+*V$+0U/,&101-*$

Ye ?B1-*+MV$101/6+-6$U/+-O+U(15$'-B$(155,-5$(1'/-1B$*Q/,)6Q$O,0U'/+5,-$,M$!"#5$'O/,55$

61-1/'(+^'P(1$01*/+O5$

9:4%A@;!:4?:C$!:4$9@?:C$;#%$.A!>%F8AE$$

;Q+5$!"#$1&'()' *+,-$M/'012,/3[$6/,)-B1B$+-$'$(,6+O$0,B1($'UU/,'OQ[$+B1-*+M+15$'-$

,&1/'/OQ+-6$51*$,M$O,-B+*+,-5$-1O155'/V$*,$'OQ+1&1$(,-6 W*1/0$OQ'-61G$>1'5)/+-6$*Q151$

O,-B+*+,-5$'*$31V$B1&1(,U01-*'($5*'615$'((,25$M,/$*Q1$'5515501-*$,M$'-$ACH’s progressG$

<1O')51$*Q151$O,-B+*+,-5[$,/$,)*O,015 [$'/1$'-*1O1B1-*5$*,$*Q1$(,-6W*1/0$6,'([$'-$!"#$*Q'*$

'OQ+1&15$5Q,/*W*1/0$dU/,O155e$,)*O,015$+5$0,/1$ (+31(V$*,$'OQ+1&1$*Q1$+-*1/01B+'*1$,)*O,015G$

=+312+51[$'-$!"#$*Q'*$'OQ+1&15$+-*1/01B+'*1$,)*O,015$+5$(+31(V$*,$'OQ+1&1$*Q1$(,-6W*1/0$

+0U'O*5$,/$,&1/'/OQ+-6$6,'(5$+B1-*+M+1B$PV$1'OQ$O,00)-+*VG$.+6)/1$D$U/151-*5$*Q1$!"#$ =,6+O$

> ,B1($)-B1/6+/B+-6$*Q1$1&'()'*+,-$M/'012,/3G7L$$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
7L$:,*1$*Q'*$*Q1$,)*O,015$U/151-*1B$0'V$P1$01'5)/1B$*Q/,)6Q,)*$*Q1$O,)/51$,M$!"#$+0U(101-*'*+,-G$.)/*Q1/[$*Q+5$M/'012,/3$
B,15$-,*$U/15O/+P1$*Q1$,/B1/+-6$,M$'(($'O*+&+*+15[$U/,O15515[$'-B$M11BP'O3$(,,U5$*Q'*$B/+&1$OQ'-61$+-$'$O,00)-+*VG$A'*Q1/[$+*$
U/,&+B15$'-$'55)01B$(,6+O'($,/B1/+-6$,M$31V$UQ'515$+-$*Q1$B1&1(,U01-*$,M$'-$!"#G$
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Figure 2: ACH Logic Model 

$
;Q1$(1M*W0,5*$U,/*+,-$,M$.+6)/1$D$presents “Inputs” such existing community strengths 

,/$*1OQ-+O'($'55+5*'-O1$M/,0$M,)-B'*+,-$U'/*-1/5$*Q'*$U/,&+B1$*Q1$M,)-B'*+,-$)U,-$2Q+OQ$'-$

!"# $2+(($P)+(BG$95+-6$*Q151$1(101-*5$'5$'$M,)-B'*+,-[$!"#5$O'-$B1&1(,U$,/$1-Q'-O1$*Q1$

6,&1/-'-O1$'-B$,*Q1/$,U1/'*+,-'($1(101-*5$*Q'*$'-$!"#$2+(($-11B$+-$,/B1/$*,$P1$5)OO155M)(G$

Depending on the ACH approach, these and other “inputs” may influence *Q1$1&,()*+,-$,M$'-$

!"#[$P,*Q$,&1/$*Q1$5Q,/*W$'-B$(,-6 W*1/0$*+01M/'015G$!-$1&'()'*+,-$B15+6-$2,)(B$'55155$5)OQ$

+-U)*5[$U'/*+O)('/(V$'5$U'/*$,M$*Q1$(1'/-+-6$1&'()'*+,-[$'-B$)-B1/5*'-B$*Q1+/$+0U'O*G$A1('*1B$

+-*1/&1-*+,-5$'/1$B+5O)551B$+-$*Q1$51O*+,-[$",-*1_ *\$>'-V$.'O*,/5$>'V$?-M()1-O1$S,U)('*+,-$

#1'(*Q$,-$U'61$HHG$

!(5,$+-$*Q1$5Q,/*W*1/0$d5Q,2-$+-$/1Be[$!"#5$2+(($-11B$*,$B1&1(,U$'$U,/*M,(+,$,M$0)*)'((V$

/1+-M,/O+-6$+-*1/&1-*+,-5$*,$P1$B1(+&1/1B$PV$Q1'(*Q$O'/1$'-B$O,00)-+*V$U'/*-1/5G$;,$P1$

5)OO155M)([$*Q151$+-*1/&1-*+,-5[$'5$21(($'5$*Q1$6,&1/-'-O1$'-B$,U1/'*+,-'($1(101-*5[$2+(($-11B$
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Figure 3: Key Research Questions 
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Implementation Science[$R\7LDG i$!$U'U1/$O,00+55+,-1B$PV$*Q1$!"#$F,/3$C/,)U$M/,0$"#8?A[$9-+&1/5+*V$,M$"'(+M,/-+'[$<1/31(1V$
*,$1_'0+-1$*Q1$1&+B1-O1$P'51$M,/$+-*1/&1-*+,-5$,M$'5*Q0'[$B+'P1*15[$'-B$O'/B+,&'5O)('/$O'/1$PV$:1+($@1Q6'([$;Q,0'5$#)P1/[$
Margae Knox, and Stephen Shortell in 2015, titled “Resource Guide for California Accountab(1$",00)-+*+15$M,/$#1'(*Q$d!"#e$!$
Review of Emerging Evidence On Interventions for Asthma, Diabetes, and Cardiovascular Care.”$
DT$Robert Wood Johnson Foundation. “Driving an Aligned Agenda for Quality Improvement,” last accessed September 2016, 
9A=\$$Q**U\ggM,/O15H`)'(+*VG,/6gB/+&+-6W'(+6-1BW'61-B' Ẁ)'(+*VW+0U/,&101-*GQ*0($; “Driving Sustainability: The Role of the 
Funder and Program Design,” last accessed September DT7Y[$9A=\$Q**U\ggM,/O15H`)'(+*VG,/6gB/+&+-6W5)5*'+-'P+(+*VW/,(1 WM)-B1/W
'-B WU/,6/'0 WB15+6-GQ*0($$

http://forces4quality.org/driving-aligned-agenda-quality-improvement.html
http://forces4quality.org/driving-sustainability-role-funder-and-program-design.html
http://forces4quality.org/driving-sustainability-role-funder-and-program-design.html
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D7$=+0(+-6'-[$>'/+'$"/+5*+-'[$;,BB$C/+-B'([$>+OQ'1($=,U1z, Michelle Blocklin, Erin Bumgarner, “Integrated Data Systems: An 
%01/6+-6$;,,($*,$@)UU,/*$@1/&+O15$M,/$=,2WIncome Hispanic Families with Young Children,” National Research Center on 
#+5U'-+O$"Q+(B/1-$'-B$.'0+(+15[$!)6)5*G$9A=\$Q**U\gg222GOQ+(B*/1-B5G,/6g2UWO,-*1-*g)U(,'B5gDT7LgTNg?4@W</+1MGUBM$i$4!@#$
National Program Office. 2015. “Early Learnings from an Emerging Field,” Prepared for the Robert Wood Johnson Foundation,$
@1U*10P1/G$9A=\$$
Q**U\ggB'5QO,--1O*G,/6g2UWO,-*1-*g)U(,'B5gDT7YgTXg4!@#W%-&+/,-01-*'( W@O'-W%_1O)*+&1W@)00'/VGUBM$i$%(5,-[$>'/3$'-B$
!(1_$#,/, witz. 2016. “Channeling the Flow: Data Infrastructure for Population Health in the Safety Net,” California Healthcare$
.,)-B'*+,-G$ $
DD$The Innovation Plan "ACH" Work Group. 2015. “Accountable Communities for Health Initiative Work Group Report,” 
"'(+M,/-+'$#1'(*Q$'-B$#)0'-$@1/&+O15$!61-OVG$9A=\$
Q**U\gg222GO,00)-+*VU'/*-1/5G,/6g5+*15gB1M')(*gM+(15gB,O)01-*5gO'OQ+g/1U,/*5g!"#hDTF,/3hDTC/,)UhDTA1U,/*hDT.?:!
=GUBM$$

http://www.childtrends.org/wp-content/uploads/2015/08/IDS-Brief.pdf
http://dashconnect.org/wp-content/uploads/2016/03/DASH-Environmental-Scan-Executive-Summary.pdf
http://www.communitypartners.org/sites/default/files/documents/cachi/reports/ACH%20Work%20Group%20Report%20FINAL.pdf
http://www.communitypartners.org/sites/default/files/documents/cachi/reports/ACH%20Work%20Group%20Report%20FINAL.pdf


!"#$%&'()'*+,-$./'012,/3$415+6-$–$Users’ Guide $ DL$

O,00+*01-*5$M/,0$U'/*-1/5[$6/'-*5[$P/'+B1B$M)-B5[$'-B$/1+-&15*1B$Q1'(*Q$O'/1$O,5*$5'&+-65GDX$

S)/5)+*$,M$*Q151$/15,)/O15$P16+-5$2+*Q$O(1'/$M+-'-O+'($6,'(5$'-B$'$O,0U/1Q1-5+&1$U('-GDH$$

$

Figure 4: Outcomes and Indicators for Operational Elements 
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DX$Braiding funds means “aligning existing funding streams to pay for services, projects, or infrastructure that could not be 
supported by any single stream while maintaining separate accounting for spending and outcomes by stream” (Cantor et al. 
DT7L[$7]eG$.,/$*Q+5$`),*1$'-B$'$B+5O)55+,-$,M$5*/'*16+15$'-$!"#$O'-$)51$*,$U)/5)1$M+-'-O+'($5)5*'+-'P+(+*V[$511$"'-*,/[$k1/10V[$
Rachel Tobey, Kiely Houston, and Eliana Greenberg. 2015. “Accountable Communities for Health: Strategies for Financial 
Stability,” JSI Rese'/OQ$'-B$;/'+-+-6$?-5*+*)*1[$?-OG$9A=\$
Q**U\gg222Ga5+GO,0gk@??-*1/-1*g?-Og",00,-glB,2-(,'BlU)PGOM0m+Bn7LYYTb(+BnX$
DH$@11$*Q1$M,((,2+-6$21PU'615$,M$A,P1/*$F,,B$k,Q-son’s website titled, “Aligning Forces for Quality,” last updated May 37[$
2015. “Key Driver’s Scorecard: Economic Viability,” URL: Q**U\ggM,/O15H`)'(+*VG,/6g31VWB/+&1/5W5O,/1O'/BW1O,-,0+OW
&+'P+(+*VGQ*0($; “Insights and Recommendations for Collaboratives: Economic Viability,” URL: Q**U\ggM,/O15H`)'(+*VG,/6g+-5+6Q*5W
'-B W/1O,001-B'*+,-5 WO,(('P,/'*+&15W1O,-,0+OW&+'P+(+*VGQ*0($; “Sustainability Framework,” URL: 
Q**U\ggM,/O15H`)'(+*VG,/6g5)5*'+-'P+(+*VWM/'012,/3GQ*0($$

http://www.jsi.com/JSIInternet/Inc/Common/_download_pub.cfm?id=15660&lid=3
http://forces4quality.org/key-drivers-scorecard-economic-viability.html
http://forces4quality.org/key-drivers-scorecard-economic-viability.html
http://forces4quality.org/insights-and-recommendations-collaboratives-economic-viability.html
http://forces4quality.org/insights-and-recommendations-collaboratives-economic-viability.html
http://forces4quality.org/sustainability-framework.html
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Note: Indicators in bold are recommended priorities for an evaluation design. Proposed measures for each indicator 
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!"#$%&'()'*+,-$./'012,/3$415+6-$–$Users’ Guide $ D]$

6'27&/$'8(@$7D$5&5#L( >$-&'525"&(@2D2".#F(M&-&3$D&=(

! $5)OO155M)($!"#$ 2+(($B1&1(,U$*Q1$O'U'O+*V$*,$6,&1/-$PV$15*'P(+5Q+-6$O(1'/$'-B$

*/'-5U'/1-*$U/,O1B)/15$*Q'*$O/1'*1$+-O()5+&1$'-B$1MM1O*+&1$B1O+5+,-W0'3+-6[$'OO,)-*'P+(+*V[$'-B$

1MM1O*+&1$(1'B1/5Q+UG$;Q151$O,/1$U/+-O+U(15$,M$!"#$6,&1/-'-O1$'/1$P'51B$,-$'$/1&+12$,M$5*)B+15$

U)P(+5Q1B$M/,0$'-$!"#W(+31$+-+*+'*+&1$6/,)-B1B$+-$O,((1O*+&1$+0U'O*$*Q1,/V$'-B$M)-B1B$PV$*Q1$

A,P1/*$F,,B$k,Q-5,-$.,)-B'*+,-$ dAFke$O'((1B$!(+6-+-6$.,/O15$M,/$Z)'(+*V$'-B$'$/1U,/*$PV$'-$

,/6'-+^'*+,-$1-6'61B$PV$*Q1$"!"#?$M)-B1/5[$"Q'-61='P$@,()*+,-5GDL$DY$$

;Q+5$/151'/OQ$15*'P(+5Q1B$*Q'*$B1&1(,U+-6$6,&1/-'-O1$O'U'O+*V$+-$*1/05$,M$(1'B1/5Q+U[$

M'+/$'-B$+-O()5+&1$B1O+5+,-W0'3+-6[$'-B$'OO,)-*'P+(+*V[$+5$'$U/1/1`)+5+*1$*,$5*/1-6*Q1-+-6$

O,(('P,/'*+,- [$'-,*Q1/$+0U,/*'-*$ !"#$,)*O,01 G$!(1_'-B1/$1*$'(G$+B1-*+M+1B$*Q1$(1'B1/5Q+U$

53+((51*$*Q'*$+5$)-+`)1$*,$(1'B+-6$O,(('P,/'*+&15$/1(V+-6$,-$&,()-*'/V$U'/*+O+U'*+,-G$#1'/( B$1*$'($

1_U('+-1B$*Q'*$M'+/-155$+-$*Q1$B1O+5+,-W0'3+-6$U/,O155$(1'B5$*,$'6/1101-*$'P,)*$ *Q1$

B+5*/+P)*+,-$,M$O,5*5$'-B$/12'/B5$'0,-6$U'/*-1/5[$'-B$5)5*'+-5$010P1/$U'/*+O+U'*+,-GD]$$

>1'-+-6M)($O,00)-+*V$1-6'6101-*$M/,0$*Q,51$'MM1O*1B$PV$B1O+5+,-5$+-$*Q1$*'/61*$U,U)('*+,-$

+5$'(5,$O/+*+O'($*,$B1&1(,U+-6$(16+*+0'OV$'-B$5)5*'+-+-6$0,01-*)0GDN$$$

A151'/OQ$'(5,$10UQ'5+^15$*Q'*$!"#$ 'OO,)-*'P+(+*V$O,-*/+P)*15$*,$5)OO155G$!-$!"#$O'-$

B1&1(,U$'$O)(*)/1$,M$'OO,)-*'P+(+*V$PV$5OQ1B)(+-6$5*/)O*)/1B$,UU,/*)-+*+15$M,/$/1M(1O*+,-[$5)OQ$

'5$*Q,51$1-&+5+,-1B$PV$*Q1$S('- W4, W@*)BVW!O*$,/$*Q1$A15)(*5W<'51B$!OO,)-*'P+(+*V$./'012,/3$

'UU/,'OQ15GDR$$<)+(B+-6$,-$*Q+5$/151'/OQ[$21$B1&1(,U1B$+-B+O'*,/5$dU/151-*1B$+-$.+6)/1$Le$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
DL$AFk$U/,&+B1B$7Y$O,00unities with four rounds of funding that totaled $64 million (see RWJ’s website on Aligning Forces for 
Z)'(+*V$M,/$0,/1$+-M,/0'*+,-\$Q**U\ggM,/O15H`)'(+*VG,/6g5)5*'+-+-6W'MHẀ1MM,/*5GQ*0(e$$
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Figure 6: Outcomes and Indicators for Collaboration 
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Figure 7: Outcomes and Indicators for Portfolio and Financial Strategies 
Implemented 
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Figure 8: Outcomes and Indicators of Intermediate Impacts 

0*+&61&3.#+&!012#-+,!

I:+-'1& ! 0*3.-#+'6!

0126'/&1&*+!.*! E.,J!H#-+'6,C!

0*3./.3:#%!>&#%+4!B+#+:,C!#*3!

B'-.#%!@&+&61.*#*+,!'(!>&#%+4!

E&#-4!'(!0*+&6/&*+.'*,!.*!2'6+('%.'!.*-6&#,&3!

B+6&*8+4!'(!+4&!.*+&6/&*+.'*,!.*!+4&!2'6+('%.'!.*-6&#,&3!

E&,:%+!'(!.*+&6/&*+.'*, !'*!+#68&+&3!2'2:%#+.'*!.126'/&3!

0*+&6/&*+.'*,!.*!+4&!F'6+('%.'!#6&!

G:+:#%%<!E&.*('6-.*8 !
0*+&6/&*+.'*,!'/&6%#2!'*!+#68&+!2'2:%#+.'*!

F#<&6,!#6&!H.*#*-.#%%<!

) '*+6.$:+.*8!+'!=)> !

S'V01-*$01*Q,B,(,6+15$B1&1(,U1B$2+*Q$U/,&+B1/5$*Q'*$01'5)/1$'-B$/12'/B$U,U)('*+,-$

Q1'(*Q$,)*O,015$P'51B$,-$+-*1/&1-*+,-5$

",-*/'O*5$2+*Q$U/,&+B1/5$+-$U('O1$O,B+MV+-6$-12$U'V01-*$01*Q,B,(,6+15$

>&#%+4!-#6&!-',+!,#/.*8,!#6&!6&.*/&,+&3!.*+'!+4&!=)>!

=)>!.,! H.*#*-.#%%<!B:,+#.*#$%&!

A1&1-)1$+5$B+&1/5+M+1B$

):66&*+!#*3!(:+:6&!-'11.++&3!(:*3,!#6&!,:((.-.&*+!+'!,:22'6+!=)>!'2&6#+.'*,!#*3!

.*+&6/&*+.'*,!

Note: Indicators in bold are recommended priorities for an evaluation design. Proposed measures for each indicator 
are presented in Appendix A$–$S/,U,51B$>1'5)/15. 

6'27&/$'8(@$7D$5&5#L( O$5; GP&'7(B7D2"#: (

9(*+0'*1(V[$!"#5$5113$*,$+0U/,&1$*Q1$“;/+U(1$!+0”\$+0U/,&1$U,U)('*+,-$Q1'(*Q$'-B$

/1B)O1$Q1'(*Q$B+5U'/+*+15[$+0U/,&1$51/&+O15$'-B$*Q1$Q1'(*Q$O'/1$B1(+&1/V$5V5*10[$'-B$O,-*/,($

Q1'(*Q$O'/1$O,5*5GH]$$@U1O+M+O$01'5)/15$,M$*Q151$(,-6W*1/0$+0U'O*5$2+(($B1U1-B$,-$*Q1$Q1'(*Q$

+55)1$'BB/1551B$PV$*Q1$!"#i$*Q+5$M/'012,/3$U/,U,515$5,01$+-B+O'*,/5$'-B$01'5)/15$'5$21(($'5$

B'*'$5,)/O15$M,/$!"#5$*,$O,-5+B1/$+-$B1&1(,U+-6$M)/*Q1/$5U1O+M+O$,)*O,01$ 01'5)/15 $M,/$*Q1+/$

/15U1O*+&1$O,00)-+*+15GHN$$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$

S'/*-1/5Q+U5$M,/$#1'lth: 2014 Pulse Check Findings,” ReThink Health. URL: http://www.rethinkhealth.org/wpW
O,-*1-*g)U(,'B5gDT7LgTRgA;#WS)(51"Q1O3GUBM$i$'-B$De$"'-*,/[$k1/10V[$A'OQ1($;,P1V[$E+1(V$#,)5*,-[$'-B$%(+'-'$C/11-P1/6G$
2015. “Accountable Communities for Health: Strategies for Financial Stability,” JSI Research and Training Institute, Inc. URL: 
Q**U\gg222Ga5+GO,0gk@??-*1/-1*g?-Og",00,-glB,2-(,'BlU)PGOM0m+Bn7LYYTb(+BnX$$
H]$"'(+M,/-ia Health and Human Services Agency, “Let’s Get Health California Task Force Final Report,” December 19, 2012. URL: 
Q**U\gg222GOQQ5GO'G6,&g=C#"glll=1*f5hDTC1*hDT#1'(*QVhDT"'(+M,/-+'hDT;'53hDT.,/O1hDT.+-'(hDTA1U,/*GUBM$$
HN$Sources for measuring the Triple Aim specific to the ACH’s selected issue include Let’s Get Healthy California (2012), which 
B1&1(,U1B$'$B'5QP,'/B$,M$+-B+O'*,/5$M,/$,&1/'(($Q1'(*Q[$(+M15*V(1[$50,3+-6[$,P15+*V[$B+'P1*15[$O'/B+,&'5O)('/$B+51'51[$'-B$01-*'($
Q1'(*QG$!5$'$O,0U'-+,-[$*Q1$?-5*+*)*1$M,/$#1'(*QO'/1$?0U/,&101-*$U)P(+5Q1B$'$6)+B1$*,$01'5)/+-6$*Q1$;/+U(1$!+0G$"1-*1/5$M,/$

$

http://www.jsi.com/JSIInternet/Inc/Common/_download_pub.cfm?id=15660&lid=3
http://www.chhs.ca.gov/LGHC/___Let%27s%20Get%20Healthy%20California%20Task%20Force%20Final%20Report.pdf


!"#$%&'()'*+,-$./'012,/3$415+6-$–$Users’ Guide $ XL$

;Q+5$M/'012,/3$U/+,/+*+^15$*Q1$31V$+-B+O'*,/$,M$+0U/,&1B$U,U)('*+,-$Q1'(*Q$'5$'$

/1B)O*+,-$+-$*Q1$U1/O1-*'61$,M$*Q1$U,U)('*+,-$2+*Q$*Q1$*'/61*1B$O,-B+*+,-$'-B$'$/1B)O*+,-$+-$

*Q1$+-O+B1-O1$,M$-12$O'515G$41*1O*+-6$+0U/,&101-*$/1`)+/15$01'5)/101-*$,M$*Q1$P'51(+-1$,M$

U,U)('*+,-$Q1'(*Q$P1M,/1$*Q1$!"#$P16+-5$+0U(101-*+-6$*Q1$U,/*M,(+,$,M$+-*1/&1-*+,-5G$$

;,$01'5)/1$OQ'-615$+-$B+5U'/+*+15$+-$U,U)('*+,-$Q1'(*Q[$P'51(+-1$01'5)/101-*5$*Q'*$

5*/'*+MV$*Q1$U,U)('*+,-5$,M$+-*1/15*$+-*,$51(1O*1B$6/,)U5$2+(($'(5,$P1$O/)O+'(G$;Q+5$1&'()'*+,-$

M/'012,/3$)-B1/5O,/15$1`)+*V$'-B$10UQ'5+^15$O)(*)/'($O,0U1*1-OV$2+*Q$01'5)/101-*$,M$

O,00)-+*V$1-6'6101-*$+-$B1&1(,U+-6$*Q1$!"#$&+5+,-[$5*/'*16+15[$'-B$6,'(5$d511$.+6)/1$H\$

8U1/'*+,-'($%(101-*5e[$B'*'$O,((1O*+,-$,-$5)PU,U)('*+,-5$d511$01'5)/101-*$B15O/+U*+,-5$,M$

8U1/'*+,-'($%(101-*5$+-$!UU1-B+_$! $–$S/,U,51B$>1'5)/15e[$+-O()5+&1$B1O+5+,-W0'3+-6$

U/,O15515$d511$.+6)/1$L\$C,&1/-'-O1e[$1`)+*'P(1$'OO155$'-B$`)'(+*V$,M$O'/1$M,/$*Q1$*'/61*$

U,U)('*+,-$d511$$

$

.+6)/1$] \$@*/'*16+15$?0U(101-*1Be[$(+-6)+5*+O'((V$'UU/,U/+'*1$'-B$O)(*)/'((V$O,0U1*1-*$

U/,&+B1/WU'*+1-*$O,00)-+O'*+,-$M,/$*Q1$*'/61*$U,U)('*+,-$d511$$

$

.+6)/1$] \$@*/'*16+15$?0U(101-*1Be[$'OO155$*,$(+-6)+5*+O'((V$'-B$O)(*)/'((V$'UU/,U/+'*1$

O'/1$M,/$P/,'B1/$U,U)('*+,-$d511$.+6)/1$R\$=,-6 W*1/0$?0U'O*5e[$'-B$)(*+0'*1(V[$'$/1B)O*+,-$+-$

B+5U'/+*+15$,M$Q1'(*Q$,)*O,015$d511$.+6)/1$R\$=,-6 W*1/0$?0U'O*5eGHR$$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$

>1B+O'/1$'-B$>1B+O'+B$?--,&'*+,-$B1M+-15$01'5)/15$,M$U,U)('*+,-$Q1'(*Q$'-B$+B1-*+M+15$B'*'$5,)/O15$M,/$*Q1$">@$@*'*1$
Innovation Model Initiative’s priority areas of tobacco, obesity, and diabetes. Other efforts to identify core metrics of hea(*Q$
include the National Research Council’s “Vital Signs: Core Metrics for Health and Health Care Progress,” and the National 
Z)'(+*V$.,/)0$U)P(+O'*+,-5$,M$01'5)/15$M,/$0)(*+U(1$'/1'5$+-O()B+-6$Q1'(*Q$'-B$21((WP1+-6[$U1/5,-W$'-B$M'0+(VWO1-*1/1B$O'/1[$
1MM1O*+&1$O,00)-+O'*+,-$'-B$O'/1$O,,/B+-'*+,-[$'-B$'MM,/B'P(1$O'/1G$@11\$@*+1M1($>[$'-B$EG$:,('-G$DT7DG$!$C)+B1$*,$>1'5)/+-6$
*Q1$;/+U(1$!+0\$S,U)('*+,-$#1'(*Q[$%_U1/+1-O1$,M$"'/1[$'-B$S1/$"'U+*'$",5*[$?#?$?--,&'*+,-$@1/+15$2Q+*1$U'U1/G$"'0P/+B61[$
>'55'OQ)51**5\$?-5*+*)*1$M,/$#1'(*QO'/1$?0U/,&101-*G$9A=\$Q**U\gg222Ga&1+G-(g2UWO,-*1-*g)U(,'B5g! WC)+B1W*, W>1'5)/+-6 W
*Q1W;/+U(1W!+0GUBM$;  “Suggested Population Level Measures for the CMS State Innovation Model Initiative,” Centers for 
>1B+O'/1$'-B$>1B+O'+B$?--,&'*+,-[$DT7LG$9A=\$Q**U5\gg+--,&'*+,-GO05G6,&g.+(15g_g@?>S,U#(*Q>1*/+O5GUBM$i$?-5*+*)*1$,M$
>1B+O+-1G$DT7LG$J+*'($@+6-5\$",/1$>1*/+O5$M,/$Q1'(*Q$'-B$#1'(*Q$"'/1$S/,6/155[$F'5Q+-6*,-[$4"\$;Q1$:'*+,-'($!O'B10+15$S/155G$
9A=\$Q**U5\gg222G-'UG1B)gO'*'(,6g7RHTDg&+*'(W5+6-5WO,/1W01*/+O5WM,/WQ1'(*QW'-B WQ1'(*QWO'/1WU/,6/155$i$@11$'-$+-B1_$,M$
National Quality Forum publications at “Including Health and Healthcare,” 
Q**U\gg222G`)'(+*VM,/)0G,/6g;,U+O5g?0U/,&+-6l#1'(*Ql'-Bl#1'(*QO'/1G'5U_$
HR$National Quality Forum. 2012. “Healthcare Disparities and Cultural Competency Consensus Standards: DisparitiesW@1-5+*+&1$
Measure Assessment,” A Technical ReportG$F'5Q+-6*,-[$4"\$:Z.G$:,&10P1/$7LG$i$:'*+,-'($Z)'(+*V$.,/)0G$DTTRG$A 
Comprehensive Framework and Preferred Practices for Measuring and Reporting Cultural Competency: A Consensus Report.$
$

http://www.jvei.nl/wp-content/uploads/A-Guide-to-Measuring-the-Triple-Aim.pdf
http://www.jvei.nl/wp-content/uploads/A-Guide-to-Measuring-the-Triple-Aim.pdf


!"#$%&'()'*+,-$./'012,/3$415+6-$–$Users’ Guide $ XY$

$

!0,-6$*Q1$(,-6$*1/0$6,'(5$,M$'-$!"#[$'-B$,-1$*Q'*$+5$M)-B'01-*'($*,$'OQ+1&+-6$5)OO155$

+-$*Q1$,*Q1/$,)*O,015[$+5$15*'P(+5Q+-6$'$“O)(*)/1$,M$Q1'(*Q”$'0,-6$ ,/6'-+^'*+,-5$+-$*Q1$

O,00)-+*V$2Q1/1PV$U'/*-1/$,/6'-+^'*+,-5$'-B$*Q1+/$2,/3M,/O15$)-B1/5*'-B$'-B$10P/'O1$/,(15$

*Q1V$O'-$U('V$+-$+0U/,&+-6$Q1'(*Q$+-$*Q1$O,00)-+*VG$41*1/0+-+-6$2Q1*Q1/$'-B$*,$2Q'*$1_*1-*$'$

O)(*)/1$,M$Q1'(*Q$Q'5$P11-$15*'P(+5Q1B$O'-$P1$'OQ+1&1B$*Q/,)6Q$'$O,0P+-'*+,-$,M$5)/&1V5$'-B$

5*/)O*)/1B$+-*1/&+125G$;Q151$*,,(5$2,)(B$P1$)51B$*,$'55155$*Q1$1_*1-*$*,$2Q+OQ$,/6'-+^'*+,-5$

Q'&1$+-$U('O1$U,(+O+15$'-B$U/,6/'05$*Q'*$/1M(1O*$'$M,O)5$,-$U/1&1-*'*+&1$Q1'(*Q$'-B$21((-155[$

2Q1*Q1/$10U(,V115$d1&1-$+-$-,-WQ1'(*Q$O'/1$B1(+&1/V$,/6'-+^'*+,-5e$O,-5+B1/$Q1'(*Q$+-$*Q1$

O,)/51$,M$*Q1+/$+-*1/'O*+,-5$2+*Q$O(+1-*5$,/$U'*+1-*5[$'-B$2Q1*Q1/$*Q1$U'*+1-*$U,U)('*+,-$

d01'5)/ 1B$*Q/,)6Q$'$U,U)('*+,-$5)/&1Ve$Q'5$P11-$'O*+&'*1B$*,$*'31$'$/,(1$+-$+0U/,&+-6$*Q1+/$

,2-$Q1'(*QGLT$$$$

.+-'((V[$*Q1$M/'012,/3$U/+,/+*+^15$01'5)/101-*$,M$*Q1$*Q+/B$6,'($+-$*Q1$;/+U(1$!+0[$

O,-*/,((+-6$Q1'(*Q$O'/1$O,5*5[$*Q/,)6Q$01'5)/15$,M$*Q1$1_*1-*$*,$2Q+OQ$*Q1$/'*1$,M$+-O/1'51$+-$

Q1'(*Q$O'/1$O,5*5$U1/$O'U+*'$Q'5$P11-$O)/*'+(1B$'-B$*Q1$)*+(+^'*+,-$,M$51/&+O15$M,/$U/1&1-*'P(1$

Q,5U+*'(+^'*+,-5$Q'5$B1O/1'51BG$

$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$

F'5Q+-6*,-[$4"\$:Z.G$9A=\$Q**U\gg222G`)'(+*VM,/)0G,/6g;,U+O5g4+5U'/+*+15G'5U_$i$:ational Quality Forum. 2014. “Priority 
@1**+-6$M,/$#1'(*QO'/1$S1/M,/0'-O1$>1'5)/1$C'U5$+-$S1/5,-W"1-*1/1B$"'/1$'-B$8)*O,015G$F'5Q+-6*,-[$4"\$:Z.[$!)6)5*$7LG$
9A=\$
Q**U\gg222G`)'(+*VM,/)0G,/6gS)P(+O'*+,-5gDT7HgTNgS/+,/+*Vl@1**+-6lM,/l#1'(*QO'/1lS1/M,/0'-O1l>1'5)/101-*ll!BB/155+-
6lS1/M,/0'-O1l>1'5)/1lC'U5l+-lS1 /5,- W"1-*1/1Bl"'/1l'-Bl8)*O,015G'5U_ $$$
LT$Lindeblad, MaryAnne, “Using the Patient Activation Measures Tool (PAM),” Center for Healthcare Strategies, Inc. URL:  
Q**U\gg222GOQO5G,/6g01B+'g=+-B1P('BlS!>GUBM$$

http://www.qualityforum.org/Topics/Disparities.aspx
http://www.qualityforum.org/Publications/2014/08/Priority_Setting_for_Healthcare_Performance_Measurement__Addressing_Performance_Measure_Gaps_in_Person-Centered_Care_and_Outcomes.aspx
http://www.qualityforum.org/Publications/2014/08/Priority_Setting_for_Healthcare_Performance_Measurement__Addressing_Performance_Measure_Gaps_in_Person-Centered_Care_and_Outcomes.aspx
http://www.chcs.org/media/Lindeblad_PAM.pdf
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Figure 9: Outcomes and Indicators for Long Term Impacts 
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Note: Indicators in bold are recommended priorities for an evaluation design. Proposed measures for each indicator 
are presented in Appendix A$–$S/,U,51B$>1'5)/15. 
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6'$7(1 -2342#.$5(6'27&/$'8( #$(B7D3&7&5#2#.$5((

;Q+5$51O*+,-$U/151-*5$*Q1$+0U,/*'-*$+55)15$*Q'*$M)-B1/5[$!"#5[$'-B$1&'()'*,/5$2+(($-11B$

*,$O,-5+B1/$+-$,U1/'*+,-'(+^+-6$*Q1$M/'012,/3$U/151-*1B$+-$*Q+5$6)+B1G$;Q1$M/'012,/3$

U/151-*1B$+5$-,*$*Q1$1&'()'*+,-$B15+6-$+*51(M[$P)*$/'*Q1/$,MM1/5$'$/,'B$0'U$'-B$U/151-*5$'$(,6+O$

0,B1 ($-11B1B$*,$B1&1(,U$/+6,/,)5$1&'()'*+,-5$,M$!"#5G$$%&'()'*+,-$+5$+-*16/'($*,$)-B1/5*'-B+-6$

!"#5$'*$*Q1$B1&1(,U01-*'([$M,/0'*+&1$'-B$5)00'*+&1$5*'615G$!$P/,'B1/$1&'()'*+,-$5O,U1$

+-O/1'515$*Q1$)-B1/5*'-B+-6$,M$!"#$5)OO15515$'-B$01'5)/15$*Q1$O,-*/+P)*+-6$M'O*,/5[$'5$21(($'5$

2Q1/1$'-B$2QV$!"#5$M'O1$OQ'((1-615G$$
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;Q1$,)*O,015[$+-B+O'*,/5[$'-B$01'5)/15$U/151-*1B$Q1/1$–$*,61*Q1/$2+*Q$*Q1$(,6+O$0,B1($
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5+0)(*'-1,)5(V$/'*Q1/$*Q'-$'$5+-6(1$!"#[$*Q1$1&'()'*+,-$B15+6-$2,)(B$/1`)+/1$01'5)/101-*$,M$
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1&'()'*1$0)(*+U(1$5+*15$+5$U/1M1/'P(1$*,$*Q1$51(1O*+,-$,M$0)(*+U(1$1&'()'*,/5G$.,/$5,01$!"#5[$

01'5)/15$0'V$P1$5U1O+M+1B[$5)OQ$'5$!"#5$5)UU,/*1B$PV$">>?$@*'*1$?--,&'*+,-$>,B1($M)-B+-6[$

which typically include “The Triple Aim” as longW*1/0$6,'(5$*,$'OQ+1&1G$F+*Q$*Q151$

O,-5+B1/'*+,-5$+-$0+-B[$*Q1$1&'()'*,/$2,)(B$M+/5*$/1&+12$'-B$/1&+51$d'5$-11B1Be$*Q1$/151'/OQ$

`)15*+,-5[$*'+(,/$*Q1$(,6+O$0,B1($*,$*Q1$!"#[$51(1O*$U/+,/+*V$+-B+O'*,/5[$01'5)/1$*Q1$P'51(+-1[$

'-B$B1&1(,U$'$5OQ1B)(1$M,/$,-6,+-6$B'*'$O,((1O*+,-$'-B$1&'()'*+,-G$;,$1&'()'*1$'-$!"#[$*Q1$

1&'()'*,/$2,)(B$U1/M,/0$*Q1$M,((,2+-6$*'535\$

x @1(1O*$/151'/OQ$`)15*+,-5$

x ")5*,0+^1$*Q1$(,6+O$0,B1($

x @1(1O*$U/+,/+*V$+-B+O'*,/5$'-B$01'5)/15$

x 41*1/0+-1$P'51(+-1$'-B$/1O)//+-6$01'5)/101-*5$

x 951$O,((1O*1B$B'*'$*,$'BB/155$*Q1$/151'/OQ$`)15*+,-5$
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Select Research Questions 

$ F,/3+-6$2+*Q$*Q1$!"#$U'/*-1/5[$'-$1&'()'*,/$2,)(B$+B1-*+MV$'-B$U/+,/+*+^1$*Q1$

,&1/'/OQ+-6$/151'/OQ$`)15*+,-5$*,$P1$'-521/1B$PV$*Q1$1&'()'*+,-$B15+6-G$;Q+5$U/,O155$2,)(B$

*'31$+-*,$'OO,)-*$M)-B1/$'-B$O,00)-+*V$6,'(5[$*Q1$!"#$*+01M/'01[$'-B$'&'+('P(1$/15,)/O15$M,/$

*Q1$1&'()'*+,-G$;Q151$`)15*+,-5$*Q1-$+-M,/0$*Q1$51(1O*+,-$,M$,)*O,015$'-B$+-B+O'*,/5[$*Q1$

“learning evaluation” process, and focus of the final analysis and reporting. $

$
Customize the Logic Model 

; Q1$M+/5*$5*1U$+-$*Q1$1&'()'*+,-$'UU/,'OQ$2,)(B$P1$*,$O)5*,0+^1$*Q1$(,6+O$0,B1($d511$

.+6)/1$De$P'51B$,-$+-B+&+B)'($O,00)-+*V$OQ'/'O*1/+5*+O5$'-B$*Q1$Q1'(*Q$+55)1$*Q'*$2+(($P1$*Q1$

M,O)5$,M$*Q1$!"#G$%'OQ$O,00)-+*V$2,)(B$O,-5+B1/$+-B+&+B)'($O,00)-+*V$'551*5[$+*5$,2-$

6,&1/-'-O1$5*/)O*)/1[$'-B[$0,5*$+0U,/*'-*(V[$*Q1$U,/*M,(+,$,M$+-*1/&1-*+,-5$2Q+OQ$*Q1$

O,00)-+*V$2,)(B$B1&1(,U$'-B$+0U(101-*G$

 
Select Priority Indicators and Measures 

<'51B$,-$*Q1$/151'/OQ$`)15*+,-5$'-B$O)5*,0+^1B$(,6+O$0,B1([$*Q1$1&'()'*,/$'-B$!"#$

(1'B1/5$2,)(B$51(1O*$*Q1$U/+,/+*V$+-B+O'*,/5$'-B$'55,O+'*1B$01'5)/15$d511$!UU1-B+_$! $–$

S/,U,51B$>1'5)/15) most relevant to the ACH’s community strengths, targeted health issues, 

'-B$51(1O*1B$+-*1/&1-*+,-5G$.,/$1_'0U(1[$'-$1&'()'*,/$0'V$OQ,,51$*,$01'5)/1$0,/1$+-B+O'*,/5$

,M$M+-'-O+'($5*/1-6*Q$'-B$5)5*'+-'P+(+*V$2Q1/1$!"#$U'/*-1/5$Q'&1$+B1-*+M+1B$*Q+5$'5$'$U/+,/+*VG$$

;Q1$1&'()'*,/$0'V$-,*$51(1O*$5,01$+-B+O'*,/5$)-*+($21(($+-*,$*Q1$M+/5*$V1'/G$.,/$1_'0U(1[$

'-$!"#$2+(($(+31(V$B1&1(,U$+*5$U,/*M,(+,$,M$+-*1/&1-*+,-5$B)/+-6$*Q1$M+/5*$V1'/G$!M*1/$+*$Q'5$P11-$

M+-'(+^1B[$*Q1$1&'()'*,/$2,)(B$B1&1(,U$5U1O+M+O$+-B+O'*,/5$M,/$'55155+-6$*Q1$+0U(101-*'*+,-$'-B$

+-*1/01B+'*1$+0U'O*5$,M$*Q1$U,/*M,(+,$,M$+-*1/&1-*+,-5$)5+-6$*Q1$M/'012,/3$'5$'$6)+B1$

dB+5O)551B$M)/*Q1/$P1(,2eG$=+312+51[$1_*1/-'($5)UU,/*$'-B$*1OQ-+O'($'55+5*'-O1$0'V$B1&1(,U$

B)/+-6$*Q1$M+/5*$V1'/[$+-B+O'*,/5$,M$2Q+OQ$2,)(B$'(5,$P1$5U1O+M+O$*,$*Q'*$5)UU,/*$d@11$?-U)*5$+-$

.+6)/1$DeG$.,/$1_'0U(1[$*Q1$1&'()'*,/$O,)(B$U/,&+B1$'$5)/&1V$P1M,/1$'-B$'M*1/$2,/35Q,U5$,-$

data sharing that assess partners’ knowledge and the importance of the technical assistance to 

*Q1+/$2,/3$+-$*Q1$!"#G$!-'(V5+5$,M$*1OQ-+O'($'55+5*'-O1$2,)(B$O,-*/+P)*1$*,$'-521/+-6$*Q1$

question, “What factors have contributed to the ACH’s success or hindered its progress?”$
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Determine Baseline and Recurring Measurements 

$ FQ+(1$+B1-*+MV+-6$U/+,/+*V$+-B+O'*,/5$'-B$'55,O+'*1B$01'5)/15[$*Q1$1&'()'*,/$2,)(B$'(5,$

O/1'*1$'$5OQ1B)(1$M,/$01'5)/+-6$*Q1$+-B+O'*,/5G$;Q1$P'51(+-1$M,/$+-B+O'*,/5$,M$O,(('P,/'*+&1$

/1('*+,-5Q+U5$d1G6G$*/)5*[$O,00)-+O'*+,-[$'-B$O/,55W,/6'-+^'*+,-'($5)UU,/*e$2,)(B$P1$01'5)/1B$

M+/5*[$+B1'((V$P1M,/1$*Q1$M+/5*$!"#$O,-&1-+-6[$*,$'((,2$M,/$'-'(V5+5$,M$*Q1$1_*1-*$*,$2Q+OQ$

/1('*+,-5Q+U5$'0,-6$*Q1$U'/*-1/5$5*/1-6*Q1-$,&1/$*+01G$;Q1$P'51(+-1$,M$+-B+O'*,/5$M,/$*Q1$

+0U(101-*'*+,-[$+-*1/01B+'*1$+0U'O*[$'-B$(,-6W*1/0$U,U)('*+,-$Q1'(*Q$+0U'O*5$,M$*Q1$U,/*M,(+,$

,M$+-*1/&1-*+,-5$2,)(B$P1$01'5)/1B$P1M,/1$*Q1$U'/*-1/5$P16+-$+0U(101-*+-6$*Q1$U,/*M,(+,[$

2Q+OQ$0'V$P1$*,2'/B$*Q1$1-B$,M$*Q1$M+/5*$V1'/G$$$

<1V,-B$01'5)/+-6$*Q1$P'51(+-1[$*Q1$1&'()'*,/$2+(($B1*1/0+-1$*Q1$M/1`)1-OV$,M$B'*'$

O,((1O*+,-$M,/$1'OQ$01'5)/1G$.,/$1_'0U(1[$01'5)/101-*$,M$O'/1$O,,/B+-'*+,-$'5$'-$+-B+O'*,/$

that the portfolio of interventions is changing “business as usual” may be col(1O*1B$`)'/*1/(V$'5$

U'/*$,M$*Q1$(1'/-+-6$1&'()'*+,-$d@11$$

$

.+6)/1$] \$@*/'*16+15$?0U(101-*1BeG$;Q1$1&'()'*,/$2,)(B$U/,&+B1$*Q+5$+-M,/0'*+,-$*,$*Q1$

!"#$+-$/1'( W*+01$'-B$M'O+(+*'*1$!"#$U'/*-1/$/1M(1O*+,-$,-$Q,2$'O*+,-5$(1B$*,$01'5)/'P(1$/15)(*5G$

!"#$U'/*-1/$1-6'6101-*$+-$*Q151$/1M(1O*+&1$011*+-65$+-B+O'*15$*Q'*$*Q1$!"#$M)-O*+,-5$2+*Q$

'OO,)-*'P+(+*V$d511$.+6)/1$L\$C,&1/-'-O1$"'U'O+*VeG$$$$$

 

Address the Research Questions: Short-term Feasibility 

F+*Q$U/+,/+*V$+-B+O'*,/5$51(1O*1B$'-B$01'5)/101-*$*+0+-6$B1*1/0+-1B[$*Q1$1&'()'*,/$

2,)(B$O,((1O*$B'*'$*,$'BB/155$*Q1$/151'/OQ$`)15*+,-5G$;Q1$(,6+O$0,B1($d511$.+6)/1$De$

QVU,*Q15+^15$*Q'*$'-$!"#$M,)-B$*,$P1$,U1/'*+,-'((V$M1'5+P(1$+-$*Q1$5Q,/*W*1/0$+5$(+31(V$*,$P1$

5)OO155M)($+-$+0U/,&+-6$U,U)('*+,-$Q1'(*Q$+-$*Q1$(,-6W*1/0[$*Q)5$*Q1$M+/5*$M,)/$`)15*+,-5$'55155$

*Q1$5Q,/*Wterm feasibility of an ACH. To answer the first question, “Is the ACH operationally 

successful after the first few years?”, the evaluator will analyz1$*Q1$B'*'$O,((1O*1B$,-$5Q,/*W

*1/0$01'5)/15$,M$*Q1$U,/*M,(+,$,M$+-*1/&1-*+,-5$'-B$M+-'-O+'($5*/'*16+15$'5$21(($'5$*Q1$5*/1-6*Q$

,M$O,(('P,/'*+,-G$$
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;Q1$1&'()'*,/$2,)(B$B1*1/0+-1$*Q'*$'-$!"#$+5$,U1/'*+,-'((V$5)OO155M)([$'-B$*Q)5$(+31(V$

*,$+0U/,&1$U,U)('*+,-$Q1'(*Q[$+M$*Q1$!"#$B10,-5*/'*15$1-Q'-O1B$*/)5*$'0,-6$U'/*-1/5[$

sustained partner participation, measurable change in “business as usual”, an improvement in 

U'*+1-*$1_U1/+1-O1[$'-$+-O/1'51$+-$M)-B5$P1V,-B$*Q1$+-+*+'($!"#$6/'-*[$'-B$U/,B)O*+&1$)51$,M$

5Q'/1B$B'*'$d@11$!UU1-B+_$! $–$S/,U,51B$>1'5)/15eG$.,/$1_'0U(1[$*Q1$(,6+O$0,B1($U,5+*5$*Q'*$

1-Q'-O+-6$*/)5*$'0,-6$U'/*-1/$,/6'-+^'*+,-5$+5$'$O/+*+O'($U/1/1`)+5+*1$M,/$*Q1$!"#$*,$'OQ+1&1$

M+-'-O+'($5)5*'+-'P+(+*VG$;/)5*$+5$-1O155'/V$*,$U)/5)1$O/+*+O'($'O*+&+*+15[$5)OQ$'5$5Q'/+-6$B'*'[$

B1&1(,U+-6$01*Q,B5$M,/$O'(O)('*+,-5$,M$O,5*$5'&+-65[$'-B$/1+-&15*+-6$O,5*$5'&+-65$+-*,$*Q1$!"#[$

*Q'*$'/1$(+31(V$*,$P/+-6$'P,)*$M+-'-O+'($5)5*'+-'P+(+*V$d@11$$

$

.+6)/1$] \$@*/'*16+15$?0U(101-*1BeG$;Q151$'O*+&+*+15[$+-$*)/-[$O'-$M)/*Q1/$1-Q'-O1$*/)5*$

'0,-6$U'/*-1/5G$!$M+-'-O+'((V$5)5*'+-'P(1$!"#$5)UU,/*5$5)OO155M)($+0U(101-*'*+,-$,M$*Q1$

U,/*M,(+,$,M$+-*1/&1-*+,-5[$2Q+OQ$(1'B5$*,$+0U/,&1B$U,U)('*+,-$Q1'(*QG$$

?M$*Q1$5Q,/*W*1/0$,)*O,015$5Q,2$0+_1B$/15)(*5[$'-$1&'()'*,/$2,)(B$'-'(V^1$B'*'$

O,((1O*1B$,-$*Q,51$'-B$,*Q1/$+-B+O'*,/5$*,$+-&15*+6'*1$'/1'5$+-$-11B$,M$+0U/,&101-*G$?M$*Q1$

1&'()'*,/$B1*1O*5$21'31-+-6$*/)5*$'0,-6$U'/*-1/5[$*Q1V$O'-$2,/3$2+*Q$*Q1$!"#$*,$+-&15*+6'*1$

U,55+P(1$5,)/O15$,M$O,-M(+O*$PV$'-'(V^+-6$+-B+O'*,/5$,M$,U1/'*+,-'($1(101-*5[$6,&1/-'-O1$

O'U'O+*V[$'-B$5*/'*16+15$+0U(101-*1BG$.,/$1_'0U(1[$U'/*-1/5$0'V$-,*$&+12$*Q1$B1O+5+,-W0'3+-6$

U/,O155$'5$*/'-5U'/1-*$'-B$+-O()5+&1[$2Q+OQ$O,)(B$(1'B$*,$'$P/1'3B,2-$+-$*/)5*G$<V$01'5)/+-6$

*Q151$+-B+O'*,/5$'-B$+-M,/0+-6$*Q1$!"#$U'/*-1/5$,M$*Q1$'-'(V5+5$+-$/1'(W*+01[$*Q1$1&'()'*,/5$O'-$

M'O+(+*'*1$(1'/-+-6$'0,-6$*Q1$!"#$U'/*-1/5$*,$1-'P(1$*Q10$*,$'BB/155$U/,P(105$'5$*Q1V$)-M,(BG$

 
Address the Research Questions: Intermediate and Long-Term Impact $

$ 8-1$,M$*Q1$`)15*+,-5$*Q1$1&'()'*,/$2,)(B$'BB/155$*,$1_'0+-1$*Q1$+0U'O*$,M$*Q1$!"#$+5[$

“#,2$B,15$*Q1$U,/*M,(+,$,M$+-*1/&1-*+,-5$O,-*/+P)*1$*,$*Q1$+-*1/01B+'*1$'-B$(,-6W*1/0$

impacts?” The logic model hypothesizes that an evidenceWP'51B$'-B$'(+6-1B$U,/*M,(+,$,M$

+-*1/&1-*+,-5$d'551551B$+-$.+6)/1$H\$Operational Elements) that changes “business as usual” and 

U'*+1-*$1_U1/+1-O1$2Q1-$+0U(101-*1B$d'551551B$+-$$

$
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.+6)/1$] \$@*/'*16+15$?0U(101-*1Be[$+0U/,&15$/+53$M'O*,/5[$+-B+&+B)'($Q1'(*Q$5*'*)5[$'-B$5,O+'($

B1*1/0+-'-*5$,M$Q1'(*Q[$'-B$+5$0)*)'((V$/1+-M,/O+-6$d'551551B$+-$.+6)/1$N\$?-*1/01B+'*1$?0U'O*5e$

2+(($O,-*/+P)*1$*,$'-$+0U/,&101-*$+-$U,U)('*+,-$Q1'(*Q$d'551551B$+-$.+6)/1$R\$=,-6 W*1/0$

?0U'O*5eG$!-'(V5+5$,M$*Q1$B'*'$O,((1O*1B$,-$*Q151$01'5)/15$,&1/$*+01$+-$O,-a)-O*+,-$2+*Q$

'-'(V5+5$,M$5)UU(101-*'($`)'(+*'*+&1$B'*'$O,((1O*1B$PV$*Q1$1&'()'*,/$2,)(B$1-'P(1$*Q1$1&'()'*,/$

*,$'BB/155$*Q+5$`)15*+,-G$$

$ ;Q1$M/'012,/3$U/151-*5$,)*O,015$'-B$+-B+O'*,/5$,M$*Q1$U,/*M,(+,$,M$+-*1/&1-*+,-5$*Q'*$

O'-$P1$'UU(+1B$*,$'-V$+55)1$*'/61*1B$PV$'-$!"#[$*Q,)6Q$*Q1$1&'()'*,/$2,)(B$B1&1(,U$01'5)/15$

5U1O+M+O$*,$*Q1$!"#$+-$'$U'/*+O)('/$O,00)-+*VG$;,$B10,-5*/'*1$*Q+5$/)P/+O[$.+6)/1$7T$,MM1/5$'-$

1_'0U(1$,M$'$U,/*M,(+,$,M$+-*1/&1-*+,-5$*Q'*$*'/61*5$O'/B+,&'5O)('/$B+51'51$d"J4e\$

Figure 10: Example of a Portfolio of Interventions Designed to Reduce 
Cardiovascular Disease 

F'6+('%.'!'(!0*+&6/&*+.'*,!('6!)#63.'/#,-:%#6!@.,&#,&!

@'1#.* ! 0*+&6/&*+.'*!

"(+-+O'($"'/1 $ @*'-B'/B+^1B$U/+0'/V$O'/1$5O/11-+-6$M,/$<,BV$>'55$?-B1_$'-B$/1M1/$M,/$+-*1/&1-*+,-5$

",00)-+*V$S/,6/'05$'-B$@,O+'($

@1/&+O15$

:)*/+*+,-$O('5515$M,/$/15+B1-*5$,-$Q1'(*QV$M,,B$OQ,+O15$M,/$"J4$U/1&1-*+,-$*Q'*$U/,0,*1$

healthy options available from local retailers through “Healthy Retail” program$

",00)-+*V W" (+-+O'($=+-3'615$
41&1(,U$'$/1M1//'($*/'O3+-6$5V5*10$2+*Q$P+B+/1O*+,-'($M11BP'O3$P1*211-$U/+0'/V$O'/1$

,/6'-+^'*+,-5$'-B$O,00)-+*V$Q1'(*Q$U/,6/'05$

S)P(+O$S,(+OV$'-B$@V5*105$ %-O,)/'61$M,,B$'-B$P1&1/'61$U,(+O+15$+-$5OQ,,(5$

%-&+/,-01-*$
Expand the “Healthy Retail” program that encourages local retailers to offer healthy food 

'-B$P1&1/'61$,U*+,-5$

$

$ !-$1&'()'*,/$2,)(B$'55155$*Q'*$*Q151$+-*1/&1-*+,-5$'/1$(,6+O'((V$'(+6-1B$d511$.+6)/1$H\$$

Operational Elements) because the “linkages” intervention enables the clinic to refer patients 

'-B$M'0+(V$2+*Q$Q+6Q$<>?$*,$O,00)-+*V$-)*/+*+,-$O('5515$*Q'*$U/,0,*1$'-B$0'31$'OO155+P(1$
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Q1'(*QV$M,,B$,U*+,-5G$#1'(*QV$M,,B$'-B$P1&1/'61$U,(+O+15$+-$5OQ,,(5$*Q1-$/1+-M,/O1$Q1'(*QV$

1'*+-6$Q'P+*5$'0,-6$OQ+(B/1-$*,$U/1&1-*$('*1/$,-51*$,M$"J4GL7$

$ To assess the portfolio’s intermediate impact, the evaluator would measure results from 

1'OQ$+-*1/&1-*+,-$PV$O'(O)('*+-6$*Q1$U1/O1-*$OQ'-61$+-$*Q1$-)0P1/$,M$U'/*+O+U'-*5$1_U1/+1-O+-6$

'$B1O/1'51$+-$<>?$'M*1/$*Q1$+-*1/&1-*+,-$/1('*+&1$*,$*Q1$P'51(+-1$01'5)/1G$?M$/15,)/O15$'((,2[$

*Q1$1&'()'*,/$2,)(B$'(5,$01'5)/1$*Q1$/1'OQ$'-B$5*/1-6*Q$,M$1'OQ$+-*1/&1-*+,-$/1('*+&1$*,$*Q1$

P'51(+-1$01'5)/15$d511$.+6)/1$77eGLD$;,$B1*1/0+-1$+M$*Q1$+-*1/&1-*+,-5$+-$*Q1$U,/*M,(+,$'/1$

0)*)'((V$/1+-M,/O+-6[$*Q1$1&'()'*,/$2+(($01'5)/1$*Q1$1_*1-*$*,$2Q+OQ$*Q1V$,&1/('U$,-$*Q1$*'/61*$

U,U)('*+,-$,&1/$'-B$'P,&1$*Q1$1_*1-*$,M$,&1/('U$01'5)/1B$'*$*Q1$P'51(+-1$d+G1G$P1M,/1$*Q1$!"#$

+0U(101-*1B$*Q1$+-*1/&1-*+,-5$'5$'-$'(+6-1B$U,/*M,(+,eG$@11$.+6)/1$77$M,/$01'5)/15$,M$*Q+5$

1_'0U(1GLX$

 Figure 11: Intermediate Impacts of CVD Portfolio 
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+#68&+&3!2'2:%#+.'*!.126'/&3!

F&6-&*+!.*-6&#,&!.*!S!'(!2#6+.-.2#*+,!L.+4!3&-6&#,&3!?G0!

0*+&6/&*+.'*,!.*!+4&!
F'6+('%.'!#6&!G:+:#%%<!
E&.*('6-.*8 !

0*+&6/&*+.'*,!'/&6%#2!'*!+#68&+!
2'2:%#+.'* !

0*-6&#,&3!2&6-&*+!'(!+4&!+#68&+!2'2:%#+.'*!6&#-4&3!$<!
1:%+.2%&!.*+&6/&*+.'*,!:,.*8!26'86#1!3#+#!'6!#!-'11:*.+<!
,:6/&<T!&/#%:#+'6!#,,&,,!6&#-4C!,+6&*8+4C!#*3!6&,:%+!'(!
.*3./.3:#%!.*+&6/&*+.'*,!#*3!3&+&61.*&,!.12#-+!'(!
1:%+.2%&!-''63.*#+&3!.*+&6/&*+.'*,!

$

?-$*Q1$(,-6W*1/0[$'-$1&'()'*,/$O'-$01'5)/1$*Q1$O,-*/+P)*+,-$,M$*Q1$U,/*M,(+,$,M$

+-*1/&1-*+,-5$*,$+0U/,&+-6$U,U)('*+,-$Q1'(*QG$<V$O,0U'/+-6$*Q1$P'51(+-1$U1/O1-*'61$,M$*Q1$

*'/61*$U,U)('*+,-$2+*Q$"J4[$M,/$1_'0U(1[$*,$*Q1$U/1&'(1-O1$,M$"J4$*1-$V1'/5$'M*1/$

+0U(101-*+-6$*Q1$U,/*M,(+,[$*Q1$1&'()'*,/$O'-$'55155$*Q1$O,-*/+P)*+,-$,M$*Q1$!"#$*,$*Q1$OQ'-61$

+-$U,U)('*+,-$Q1'(*QG$$$

@$5#&R#L(E25F(62"#$':(E2F(B5034&5"&(C$D432#.$5(A&23#<(

8-1$,M$*Q1$0,5*$+0U,/*'-*$O,-*1_*)'($M'O*,/5$*Q'*$'-$1&'()'*,/$2+(($-11B$*,$O,-5+B1/$+5$

*Q1$U/151-O1$,M$,*Q1/$U/,6/'05[$U,(+O+15[$'-B$+-+*+'*+&15$*Q'*$0'V$'(5,$Q'&1$'-$+-M()1-O1$,-$

U,U)('*+,-$Q1'(*Q$+-$!"#$O,00)-+*+15G$;Q151$O,-*1_*)'($M'O*,/5$O'-$O,-M,)-B$*Q1$'-'(V5+5$'-B$

)-B1/5*'-B+-6$,M$,)*O,015$'-B$+0U'O*G$.,/$1_'0U(1[$"'(+M,/-+'[$(+31$,*Q1/$5*'*15[$+5$'B&'-O+-6$

,*Q1/$U'*+1-*$O'/1$'-B$5V5*10$OQ'-61$+-+*+'*+&15$*Q/,)6Q$>1B+O'+B$2'+&1/5$d1G6G$'$@1O*+,-$777L$

Waiver focused on “whole person care”) and ACA implementation (e.g. Section 2703 Health 

#,01$@*'*1$S('-$8U*+,-eG$;Q1$+-*1/&1-*+,-5$'-B$5*'*12+B1$+-+*+'*+&15$0'V$,&1/('U$2+*Q$
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+-*1/&1-*+,-5$U)/5)1B$PV$*Q1$!"#5[$0'3+-6$B+MM1/1-*+'*+,-$M/,0$*Q1$!"#$OQ'((1-6+-6G$;Q151$'/1$

referred to as “relative initiatives” in the logic model presented earlier.$

?-$'BB+*+,-[$"!"#?$ACH communities were selected in part due to the partners’ history 

,M$O,(('P,/'*+,-$'-B$*Q1+/$U('-5$M,/$(1&1/'6+-6$1_+5*+-6$+-*1/&1-*+,-5G$;Q151$'/1$/1M1//1B$*,$'5$

“existing community strengths” in the logic model.$?-$*Q+5$O'51[$+*$2+(($P1$U'/*+O)('/(V$+0U,/*'-*$

M,/$*Q1$1&'()'*,/$*,$O'/1M)((V$01'5)/1$'$P'51(+-1$'-B$*/'O3$OQ'-615$M/,0$P)5+-155$'5$)5)'([$

2Q+OQ$0'V$P1$B+MM+O)(*$*,$B1*1O*$+-$O'515$2Q1/1$U/1W1_+5*+-6$O,(('P,/'*+,-$+5$5*/,-6G$?-$61-1/'([$

+-$,/B1/$*,$B1*1/0+-1$2Q1*Q1/$'-B$*,$2Q'*$1_*1-*$1_*1/-'($M'O*,/5$+-M()1-O1B$01'5)/1B $

OQ'-615$+-$31V$,)*O,015[$1&'()'*,/5$2+(($-11B$*,$O'/1M)((V$OQ/,-+O(1$'-B$'55155$*Q151$1_*1/-'($

+-M()1-O15$+-$,/B1/$*,$+B1-*+MV$'-B$B+MM1/1-*+'*1$'5U1O*5$,M$6,&1/-'-O1$'-B$O,(('P,/'*+,-$

/15)(*+-6$M/,0$*Q1$!"#$0,B1($*Q'*$O,-*/+P)*1B$*,$'-V$,P51/&1B$OQ'-615G$.)/*Q1/0,/1[$*Q1$

1&'()'*,/$2+(($-11B$*,$B+MM1/1-*+'*1$Q1'(*Q$'-B$,*Q1/$+0U'O*5$/15)(*+-6$M/,0$*Q1$!"#$U,/*M,(+,$

,M$+-*1/&1-*+,-5$'5$,UU,51B$*,$*Q,51$/15)(*+-6$M/,0$*Q1$+-*1/&1-*+,-5$2Q+OQ$2,)(B$Q'&1$

,OO)//1B$'P51-*$*Q1$! "#$5*/'*16+15$*Q'*$(+-3$,/$O,,/B+-'*1$+-*1/&1-*+,-5G$$

012#-+!'(!"&-4*.-#%!=,,.,+#*-&!

$$ ='5*(V[$!"#5$0'V$'(5,$/1O1+&1$,-W6,+-6$,*Q1/$5)UU,/*$M,/$*Q1+/$B1&1(,U01-*G$.,/$

1_'0U(1[$*Q1$"'(+M,/-+'$!"#$?-+*+'*+&1$U('-5$*,$U/,&+B1$*1OQ-+O'($'55+5*'-O1$+-$51&1/'($'/1'5$

+B1-*+M+1B$PV$*Q1$!"#$O,00)-+*+15$'-B$*Q1$M)-B1/5G$;Q151$0+6Q*$+-O()B1$*1OQ-+O'($'55+5*'-O1$

M,/$B'*'$5Q'/+-6[$+0U/,&101-*5$*,$'$Q1'(*Q$+-M,/0'*+,-$1_OQ'-61[$5*/1-6*Q1-+-6$6,&1/-'-O1 [$

'-B$B1&1(,U+-6$'$U,/*M,(+,$,M$+-*1/&1-*+,-5G$.,/$*Q1$1&'()'*+,-[$+*$2,)(B$P1$+0U,/*'-*$*,$

01'5)/1$'-B$)-B1/5*'-B$*Q1$/,(1$,M$5)OQ$5)UU,/*$+-$*Q1$1&,()*+,-$'-B$5)OO155$,M$*Q1$!"#G$?-$

,*Q1/$2,/B5[$*Q1$1&'()'*+,-$2,)(B$O,-5+B1/$2Q1*Q1/$'-$,)*O,01$O,)(B$Q'&1$P11-$'OQ+1&1B$

2+*Q,)*$M,O)51B$*1OQ-+O'($'55+5*'-O1G$;Q+5$)-B1/5*'-B+-6$2+(($P1$+0U,/*'-*$*,$61-1/'(+^1$*Q1$

/15)(*5$'-B$5U/1'B$*Q1$!"#$0,B1($1(512Q1/1G$$

B5#&'7&=.2#&(?@A(6&2:.%.3.#F(25=(O$5;G#&'7(B7D2"# (

%&'()'*+-6$*Q1$M1'5+P+(+*V$,M$'-$!"#$+-$*Q1$5Q,/*W*1/0$+5$'-$+0U,/*'-*$5*1U$+-$'55155+-6$

2Q1*Q1/$O,-*+-)+-6$*Q1$!"#$+5$'$6,,B$)51$,M$/15,)/O15$,/$2Q1*Q1/$OQ'-615$-11B$*,$P1$0'B1G$

;Q1$(,6+O$0,B1($U/151-*1B$+-$*Q+5$M/'012,/3$,MM1/5$'$2'V$*,$'55155$+-*1/01B+'*1$5)OO155$'5$'$
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*,,($M,/$1&'()'*+-6$*Q1$1&,()*+,-$'-B$'B'U*'*+,-$,M$'-$!"#$'*$O/+*+O'($a)-O*)/15$'-B$'55155+-6$+*5$

U'*Q2'V$*,$(,-61/ W*1/0$+0U'O*5G$@U1O+M+O'((V[$*Q1$M/'012,/3$U/151-*1B$+-$*Q+5$951/5’$C)+B1$

+B1-*+M+15$+0U,/*'-*$M,)-B'*+,-'($1(101-*5[$2Q+OQ$'/1$O,//1('*1B$2+*Q$'OQ+1&+-6$*Q1$

+-*1/01B+'*1$'-B$(,-6W*1/0$,)*O,015$*Q'*$2+(($0'31$'-$!"#$ 5)OO155M)(GLH$$A1O,6-+^+-6$*Q'*$

!"#5$2+(($P16+-$2+*Q$&'/V+-6$5*/1-6*Q5$'-B$OQ'((1-615[$'-B$*Q1+/$U'*Q5$*,2'/B$'OQ+1&+-6$*Q1+/$

6,'(5$2+(($&'/V[$*Q1$1&'()'*,/$O'-$2,/3$2+*Q$*Q1$+-B+&+B)'($!"#5$*,$51(1O*$-1'/[$01B+)0[$'-B$

(,-61/ W*1/0$01'5)/15$,M$O/+*+O'($+0U,/*'-O1$*,$*Q1$B1&1(,U01-*$,M$*Q1$U'/*+O)('/$!"#$d6)+B1B$

PV$*Q1$31V$O,-B+*+,-5$,)*(+-1B$+-$*Q+5$M/'012,/3eG$$

E&2:4'.5;(E 4#4233F(I&.50$'".5;(B5#&'-&5#.$5:( (

!-$+0U,/*'-*$'5U1O*$,M$!"#5$+5$*Q1$1_U1O*'*+,-$*Q'*$O,(('P,/'*+-6$U'/*-1/$'O*+&+*+15$'-B$

+-*1/&1-*+,-5$2+(($P1$0)*)'((V$/1+-M,/O+-6G$?-$,*Q1/$2,/B5[$*Q1$'O*+&+*+15$O'-$P1$+0U(101-*1B$

51U'/'*1(V[$P)*$+-$'$O,,/B+-'*1B$'-B$'(+6-1B$0'--1/$ *Q'*$2+(($U/,B)O1$/15)(*5$*Q'*$1_O11B$*Q1$

1_U1O*1B$+0U'O*$,M$B1(+&1/+-6$*Q1$+-*1/&1-*+,-5$51U'/'*1(V$,/$*Q/,)6Q$'-$'B$Q,O[$)-O,,/B+-'*1B$

'UU/,'OQG$$

!5$5)OQ[$!"#$1&'()'*+,-$B15+6-5$-11B$*,$'BB/155$,)*O,015$'55,O+'*1B$2+*Q$*Q1$

+-B+&+B)'($+-*1/&1-*+,-5[$'5$21(($'5$*Q,51$/1M(1O*+-6$*Q1$+0U'O*$,M$0)(*+U(1$+-*1/&1-*+,-5$2,/3+-6$

*,61*Q1/G$.,/$1_'0U(1[$"!"#?$/1`)+/15$'$U,/*M,(+,$,M$+-*1/&1-*+,-5$*Q'*$+-&,(&15$*Q1$

+0U(101-*'*+,-$,M$O(+-+O'([$O,00)-+*V[$1-&+/,-01-*'([$'-B$U,(+OV$'O*+&+*+15$*,$U/,0,*1$

O,00)-+*V$Q1'(*QG$?-$1'OQ$O,00)-+*V[$*Q1/1$2+(($P1$,)*O,015$'55,O+'*1B$2+*Q$1'OQ$

O,0U,-1-*$,M$*Q1$U,/*M,(+,$'-B$O,0P+-'*+,-5$,M$*Q1$0)(*+U(1$+-*1/&1-*+,-5G$ $

C+&1-$*Q1$B1'/*Q$,M$/151'/OQ$'-B$1&+B1-O1$+-$*Q+5$'/1'[$*Q1$1&'()'*+,-$OQ'((1-61$O1-*1/5$

'/,)-B$Q,2$P15*$*,$01'5)/1$'-B$'55155$*Q1$'BB+*+&1$'-B$+-*1/'O*+&1$1MM1O*5$,M$0)(*+U(1$

+-*1/&1-*+,-5$*Q'*$5U'-$B+MM1/1-*$'/1'5$'-B$(1&1(5$,M$'-'(V5+5G$;Q1$M,((,2+-6$'/1$U,*1-*+'($

O,-O1U*5$'-B$+-B+O'*,/5$*Q'*$O'-$P1$)51B\$

7G 4+/1O*+,-'(+*V$'-B$?-*1/O,--1O*1B-155\$FQ'*$+5$*Q1$/1('*+,-5Q+U$P1*211-$*Q1$'O*+&+*+15$

'-B$+-*1/&1-*+,-5m$!/1$*Q1/1$M11BP'O3$(,,U5$+-$*1/05$,M$+-M,/0'*+,-$5Q'/+-6m$!/1$*Q1/1$
$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
LH$:,*1$*Q'*[$2Q+(1$/151'/OQ$'-B$'-'(V5+5$5)6615*$*Q'*$*Q151$,)*O,015$'/1$+0U,/*'-*$+-B+O'*,/5$,M$M)*)/1$5)OO155[$+-B+&+B)'($
!"#5$0'V$21(($M,((,2$'(*1/-'*+&1$U'*Q5[$2Q+OQ$0'V$'(5,$(1'B$*,$5)OO155M)($(,-6W*1/0$,)*O,015G$$
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5U1O+M+O$O()5*1/5$,M$'O*+&+*+15$'-B$+-*1/&1-*+,-5$*Q'*$V+1(B$'$01'5)/'P(1$OQ'-61m$"'-$

)U5*/1'0$+-*1/&1-*+,-5$P1$O(1'/(V$(+-31B$*,$B,2-5*/1'0$+0U'O*5m$

DG !(+6-01-*\$!/1$'O*+&+*+15$'-B$+-*1/&1-*+,-5$'(+6-1B$*,$'OQ+1&1$*Q1$5Q'/1B$'61-B'[$'-B$

O(1'/(V$/1('*1B$*,$*Q1$&+5+,-$M,/$5)OO155m$4,$*Q1$5*/'*16+15$*'/61*$*Q1$5'01$,)*O,01m$

XG ?-*1/B1U1-B1-O+15\$;,$2Q'*$1_*1-*$B,$*Q1$B15+/1B$,)*O,015$B1U1-B$,-$(+-3'615$'0,-6$

*Q1$'O*+&+*+15$'-B$+-*1/&1-*+,-5m$4,$5U1O+M+O$'O*+&+*+15$'-B$+-*1/&1-*+,-5$5)UU,/*$'-B$

O,,/B+-'*1$2+*Q$*Q1$5U1O+M+O$'O*+,-5$,M$,*Q1/5m$$

HG @V-1/6V$'0,-6$@*/'*16+15\$4,15$*Q1$'O*+&+*V$,/$+-*1/&1-*+,-$O,0U(101-*$,/$/1+-M,/O1$

,*Q1/$5*/'*16+15$d'5$,UU,51B$*,$V+1(B$/15)(*5$,-$+*5$,2-em$!/1$*Q1/1$1O,-,0+15$,M$5O'(1$

'-Bg,/$5O,U1m$$

N#'4"#4'.5;( �D���´�/�H�D�U�Q�L�Q�J���(�Y�D�O�X�D�W�L�R�Q�µ��(

; Q1$!"#$0,B1($51135$*,$*/'- 5M,/0$*Q1$Q1'(*Q$O'/1$5V5*10$PV$O/1'*+-6$O/,55W51O*,/$

O,(('P,/'*+&15$*,$+0U/,&1$O,00)-+*V$Q1'(*Q$PV$'(+6-+-6$Q1'(*Q$O'/1$'-B$U/1&1-*+,-$5*/'*16+15G$

F+*Q$*Q+5$M,O)5$,-$5V5*105$OQ'-61[$!"#5$'/1$B15+6-1B$*,$P1$BV-'0+O[$1_U1/+01-*'([$'-B$

+--,&'*+&1$+-$*1/05$,M$'O*+&+*+15$'-B$+-*1/&1-*+,-5G$?-$'-V$6+&1-$O,00)-+*V[$*Q1$/'-61$,M$

'O*+&+*+15$'-B$+-*1/&1-*+,-5$2+(($+-O()B1$'$O,0P+-'*+,-$,M$1_+5*+-6$'-B$-12$5*/'*16+15$2+*Q$'-$

1&+B1-O1$P'51$*Q'*$0'V$&'/V$+-$+*5$5*/1-6*QG$!5$5)OQ[$*Q1/1$+5$'$B16/11$,M$)-O1/*'+-*V$'P,)*$

2Q'*$2+(($2,/3[$2Q1/1[$'-B$2+*Q$2Q,0G$9(*+0'*1(V[$+0U(101-*+-6$'-$!"#$2+(($(+31(V$/15)(*$+-$

-12$`)15*+,-5[$OQ'((1-615[$5)OO15515[$'-B$'O*+&+*+15G$$

!*$*Q+5$1'/(V$5*'61$,M$!"#$B1&1(,U01-*[$+*$+5$'UU/,U/+'*1$*,$)51$'$(1'/-+-6$1&'()'*+,-$

'UU/,'OQ$*,$1-'P(1$*Q1$'5515501-*$,M$*Q1$+0U(101-*'*+,-$U/,O155$+-$,/B1/$*,$)-B1/5*'-B$2Q'*$

2,/35[$2Q'*$-11B5$*,$P1$OQ'-61B[$'-B$Q,2$O,-*1_*)'($M'O*,/5$+-M()1-O1$*Q1$U/,O155$'-B$

/15)(*5G$@+-O1$*Q1$!"#$B15+6-$'-B$+0U(101-*'*+,-$'/1$-,*$(+-1'/[$*Q1$B15+6-$-11B5$*,$P1$M(1_+P(1$

'-B $M,O)51B$,-$+B1-*+MV+-6$*Q1$31V$M'O*,/5$–$!"#$OQ'/'O*1/+5*+O5[$5*/)O*)/1[$O'U'P+(+*+15[$

'O*+&+*+15[$'-B$(,O'($O,-*1_*$–$*Q'*$+-M()1-O1$!"#$B1&1(,U01-*[$+0U(101-*'*+,-[$'-B$

U1/M,/0'-O1$+-$,/B1/$*,$5)UU,/*$`)'(+*V$+0U/,&101-*[$5O'('P+(+*V[$'-B$5U/1'BG$?B1'((V[$*Q1$

1&'()'*+,-$2+(($O,-*+-)'((V$V+1(B$+-M,/0'*+,-$*Q'*$O'-$P1$)51B$PV$+0U(101-*1/5$*,$0'31$

+0U/,&101-*5$'-B$'55155$Q,2$*Q1$!"#$+5$2,/3+-6G$
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;Q1$(1'/-+-6$1&'()'*+,-$B15+6-$2+(($/1`)+/1$'$0+_1B$01*Q,B$'UU/,'OQ$*,$O,((1O*$P,*Q$

`)'(+*'*+&1$'-B$`)'-*+*'*+&1$B'*'G$Z)'(+*'*+&1$B'*'$2+(($5)UU,/*$*Q1$'5515501-*$,M$O)//1-*$

U/'O*+O15[$O,-B+*+,-5$'-B$O,-*1_*)'($OQ'/'O*1/+5*+O5$,M$U'/*+O+U'*+-6$!"#$,/6'-+^'*+,-5$'*$

P'51(+-1$'-B$*Q/,)6Q,)*$+0U(101-*'*+,-$*,$)-B1/5*'-B$M'O*,/5$*Q'*$+-M()1-O1$OQ'-615$+-$

U/'O*+O15$'-B$,)*O,015G$Z)'-*+*'*+&1$B'*'$O'-$P1$)51B$*,$'55155$+0U/,&101-*5$'OQ+1&1B$

*Q/,)6Q$*Q1$+0U(101-*'*+,-$U/,O155[$'5$21(($'5$,&1/'(($,)*O,015$'OQ+1&1BG$!$O1-*/'($*1-1*$,M$

*Q1$(1'/-+-6$1&'()'*+,-$'UU/,'OQ$+5$*,$U/,&+B1$B'*'$*Q'*$'/1$/1(1&'-*$P,*Q$*,$*Q1$!"#$'-B$*Q1$

1&'()'*+,-[$2Q+OQ$Q1(U5$1-6'61$U'/*+O+U'*+-6$,/6'-+^'*+,-5$+-$*Q1$1&'()'*+,-$'-B$O,-*+-),)5$

`)'(+*V$+0U/,&101-*[$'-B$+0U/,&15$*Q1$`)'(+*V$'-B$/1(1&'-O1$,M$*Q1$1&'()'*+,-$M+-B+-65G$E1V$

5*1U5$M,/$*Q1$(1'/-+-6$1&'()'*+,-$+-O()B1\$

7G %5*'P(+5Q$P'51(+-1$–$O)//1-*$U/'O*+O15[$+-+*+'($O,-B+*+,-5$'-B$O,-*1_*$WW$'6'+-5*$2Q+OQ$*,$

'55155$OQ'-615$,&1/$*+01$

DG ",((1O*$U/,O155$'-B$,)*O,01$B'*'$

XG !-'(V^1$+0U(101-*'*+,-$U/,6/155$'-B$,)*O,015[$M,O)5+-6$,-$Q,2$O,-*1_*)'($M'O*,/5$

+0U'O*$/15)(*5$

HG S/,&+B1$'O*+,-'P(1$/15)(*5$*,$+0U(101-*1/5$'-B$M)-B1/5$M,/$(1'/-+-6$'-B$/1'(W*+01$

'Ba)5*01-*5$

LG !55155$*Q1$/1(1&'-O1$,M$+-B+O'*,/5$'-B$01'5)/15[$'-B$'Ba)5*$'5$-11B1B[$*,$'(+6-$2+*Q$31V$

'O*+&+*+15g+-*1/&1-*+,-5$'O/,55$*Q1$!"#5$

$

;Q1$B1&1(,U01-*'($-'*)/1$,M$'$(1'/-+-6$1&'()'*+,-$'UU/,'OQ$/1`)+/15$'-$1_U'-B1B$/,(1$M,/$

*Q1$1&'()'*,/[$2Q+OQ$+-O()B15$U'/*+O+U'*+-6$'5$'$5*/'*16+O$(1'/-+-6$U'/*-1/$'-B$M'O+(+*'*,/$*,$

M)-B1/5$'-B$5+*15$'-B$U/,&+B+-6$*1OQ-+O'($'55+5*'-O1$*,$5)UU,/*$P)+(B+-6$O'U'O+*V$M,/$)5+-6$B'*'$

M,/$(,O'($`)'(+*V$+0U/,&101-*$'-B$,)*O,015$'5515501-*[$'-B$O,-*/+P)*+-6$*,$*Q1$,&1/'(($

1&'()'*+,- G$ $

M&-&3$D.5;(I&S4&:#:(0$'(C'$D$:23( (

; Q+5$M/'012,/3$U/151-*1B$Q1/1$U/,&+B15$*Q1$M,)-B'*+,-'($1(101-*5$-11B1B$*,$

+0U(101-*$'-$1&'()'*+,-$,M$+-B+&+B)'($!"#5$,/$'-$!"#$+-+*+'*+&1$O,0U/+5+-6$0)(*+U(1$5+*15G$;,$
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,U1/'*+,-'(+^1$*Q+5$M/'012,/3[$O,00)-+*+15[$U'/*-1/5$'-B$M)-B1/5$2+(($-11B$*,$1-6'61$'-$

1&'()'*+,-$*1'0$*,$+0U(101-*$'$B15+6-$5U1O+M+O$*,$*Q1+/$6,'(5[$+-*1/&1-*+,-5[$*+01M/'01$'-B$

/15,)/O15G$$

$$ !"#$U'/*-1/5[$M)-B1/5$,/$,*Q1/$5U,-5,/5$O,)(B$+-O()B1$*Q+5$M/'012,/3$2+*Q$*Q1+/$

A1`)15*5$M,/$S/,U,5'(5$dA.Se$B,O)01-*5$*,$P1$51-*$*,$U/,5U1O*+&1$1&'()'*+,-$O,-*/'O*,/5G$;Q1$

P)B61*$M,/$'-$!"#$1&'()'*+,-$0,B1(1B$,-$*Q+5$M/'012,/3$2,)(B$B1U1-B$)U,-$*Q1$5O,U1[$B1U*Q$

'-B$B)/'*+,-$,M$*Q1$1&'()'*+,-G$!-$1&'()'*+,-$M,O)51B$,-$'55155+-6$5Q,/*W*1/0$6,&1/-'-O1$'-B$

M+-'-O+'($M1'5+P+(+*V$01'5)/15$2,)(B$O,5*$(155$*Q'-$'$(,-6W*1/0$B15+6-$*Q'*$'551551B$M1'5+P+(+*V$

'-B$+0U'O*$,-$*Q1$;/+U(1$!+0$'-B$*Q1$/1B)O*+,-$,M$Q1'(*Q$+-1`)+*+15G$;Q1$1&'()'*+,-$5O,U1$'-B$

P)B61*$2,)(B$'(5,$P1$+-M()1-O1B$PV$*Q1$M/1`)1-OV$'-B$1_*1-*$,M$B'*'$O,((1O*+,-$'-B$*Q1$1_*1-*$

*,$2Q+OQ$*Q1$1&'()'*,/$U/,&+B15$*1OQ-+O'($'55+5*'-O1G$.,/$1_'0U(1[$+M$*Q1$1&'()'*,/$+5$1_U1O*1B$

*,$U/,&+B1$*1OQ-+O'($'55+5*'-O1$,-$B'*'$5Q'/+-6$,/$51/&1$'5$'$5*/'*16+O$(1'/-+-6$U'/*-1/[$*Q1$

5O,U1$'-B$P)B61*$2,)(B$P1$O,//15U,-B+-6(V$('/61/G$

$$ $
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!SS%:4?"%@$

?DD&5=.R(? (�²(C'$D$:&=(E&2:4'&:( (

;Q1$M,((,2+-6$51O*+,-$U/151-*5$U/,U,51B$,)*O,015[$+-B+O'*,/5$'-B$01'5)/15$M,/$'55155+-6$'-$!"#G$?-B+O'*,/5$+-$$'%3$'/1$

/1O,001-B1B$U/+,/+*+15$M,/$'-$1&'()'*+,-$B15+6-G$

I2&6#+.'*#%!9%&1&*+,!

I:+-'1& ! 0*3.-#+'6! G&#,:6&!

A'/&6*#*-&!B+6:-+:6&!

9,+#$%.,4&3!

?#-J$'*&C!7&#3&6,4.2C!#*3!F#6+*&6!6'%&,C!6&,2'*,.$.%.+.&,C!

#*3!-'11.+1&*+,!#6&!3'-:1&*+&3!#*3!-%&#6!

9/#%:#+'6!6&/.&L,!3'-:1&*+,!+'!3&(.*&!*&-&,,#6<!6&,2'*,.$.%.+.&,!#,!L&%%!#,!

&N2&-+&3!,+#((!+.1&!#*3!(.*#*-.#%!-'11.+1&*+, T!B:6/&<!=)>!1&1$&6,U!"'!

L4#+!&N+&*+!#6&!<':!-%&#6!#$':+!<':6!6&,2'*,.$.%.+.&,!#*3!+4',&!'(!<':6!

'68#*.K#+.'*!+'!+4&!=)>V!

:1O155'/V$'6/1101-*5$'/1$+-$U('O1$'-B$0,B+M+1B$'5$-11B1B$

,&1/$*+01$d1G6G$B'*'$5Q'/+-6[$>895e$

E1V$+-M,/0'-*$+-*1/&+125$*,$'55155$-1O155+*V$,M$'6/1101-*5i$%&'()'*,/$

/1&+125$B,O)01-*5$*Q'*$-1O155'/V$'6/1101-*5$'/1$+-$U('O1$

?-*1-*+,-'($U,(+O+15$'-B$U/,O1B)/15$+-$U('O1$d1G6G$PVW('25[$

O,00)-+O'*+,-$OQ'--1(5[$B1O+5+,-W0'3+-6$U/,O15515[$1*OGe$
%&'()'*,/$B1*1/0+-15$*Q'*$U,(+O+15$Q'&1$P11-$15*'P(+5Q1B$

"4&!6.84+!'68#*.K#+.'*,!#6&!2#6+*&6,!

;&<!.*('61#*+!.*+&6/.&L,T!,:6/&<!=)>!1&1$&6,U!=6&!#*<!-6.+.-#%!2#6+*&6,!

1.,,.*8V!@'!<':!+4.*J!+4&!=)>!L':%3!$&!,+6'*8&6!&N-%:3.*8!#*<!'(!+4&!

2#6+*&6,V!

"4&!6.84+!%&#3&6,4.2!6&26&,&*+#+./&,!(6'1!2#6+*&6,!#6&!#+!+4&!

+#$%&!L.+4!+4&!*&-&,,#6<!,J.%%,!#*3!.*,+.+:+.'*#%!6'%&!

;&<!.*('61#*+!.*+&6/.&L,T!,:6/&<!=)>!1&1$&6,U!WX!>#,!+4&!=)>!.3&*+.(.&3!

%&#3&6Y,Z!+'!$&!.*(%:&*+.#%!-4#12.'*Y,ZV![X!"'!L4#+!&N+&*+!3'!+4&!

2#6+.-.2#*+,!4#/&!+4&!2'L&6!+'!1#J&!3&-.,.'*,!'*!$&4#%(!'(!+4&.6!

'68#*.K#+.'*V!\X!"'!L4#+!&N+&*+!3'!2#6+.-.2#*+,!(:%(.%%!+4&!(:%%!6#*8&!'(!,J.%%,!
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*&&3&3!$<!+4&!=)>V!

D.,.'*C!A'#%C!#*3!B+6#+&8<!

#6&!=86&&3!M2'*!

;Q1$&+5+,-[$6,'([$'-B$5*/'*16+15$+-O,/U,/'*1$O,00)-+*V$+-U)*$

E1V$+-M,/0'-*$+-*1/&+125$,M$O,00)-+*V$010P1/5$'-B$@)/&1V$,M$!"#$

010P1/5\$;,$2Q'*$1_*1-*$B+B$*Q1$OQ,+O1$,M$6,'($'-B$5*/'*16V$+-O,/U,/'*1$

O,00)-+*V$+-U)*m$

=)>!1&1$&6,!#86&&!'*!+4&!/.,.'*C!8'#%C!#*3!,+6#+&8.&,!
B:6/&<!'(!=)>!1&1$&6,U!"'!L4#+!&N+&*+!3'!<':!,:22'6+!+4&!/.,.'*V!" 4&!

-4'.-&!'(!8'#%V!"4&!,+6#+&8.&,V!

!"#$ 010P1/5$'6/11$,-$5*/'*16V$*,$'(+6-$+-*1/&1-*+,-5$'-B$

011*$*Q1$6,'($

@)/&1V$,M$!"#$010P1/5\$;,$2Q'*$1_*1-*$B,$V,)$'6/11$2+*Q$*Q1$!"#$5*/'*16V$

*,$'(+6-$*Q1$+-*1/&1-*+,-5m$$;,$2Q'*$1_*1-*$B,$V,)$'6/11$*Q+5$5*/'*16V$2+(($

'OQ+1&1$*Q1$6,'(m$

@#+#!B<,+&1,!#*3!G&#,:6&,!

@&/&%'2&3!

!$O,0U/1Q1-5+&1$U('-$,M$5*/'*16+15$M,/$!"#$B'*'$5Q'/+-6$Q'5$

P11-$B1&1(,U1B$

%&'()'*,/$'5515515$O,0U(1*1-155$,M$U('-$*,$'BB/155$B'*'$O,((1O*+,-$-11B5$

2+*Q+-$1_+5*+-6$O'U'O+*V$'-B$5*/'*16V$*,$B1&1(,U$0,/1$O'U'O+*V$d1G6G$O/1'*1$

)-+`)1$+B1-*+M+1/5$M,/$+-B+&+B)'(5$*,$P1$)51B$PV$'(($U'/*-1/5i$1_U1O*$'BB+*+,-'($

B'*'$1-*/V$+-$5Q'/1B$%_O1($5U/1'B5Q11*i$%0U(,V$'-$?-*16/'*1B$4'*'$@V5*10$

2+*Q$'$B'*'$2'/1Q,)51$,/$'$M1B1/'*1B$B'*'$'/OQ+*1O*)/1[$,/$QVP/+Be$

E1V$')B+1-O15$Q'&1$P11-$+B1-*+M+1B$'-B$'$U('-$M,/$5*/'*16+O$

O,00)-+O'*+,-$*,$1-6'61$1'OQ$6/,)U$Q'5$P11-$B1&1(,U1B$

%&'()'*,/$'5515515$O,0U(1*1-155$,M$')B+1-O15$+B1-*+M+1B$d1G6G$O,00)-+*V$

(1'B1/5[$/15+B1-*5[$M)-B1/5[$U,(+OV0'31/5[$!"#$010P1/5e$'-B$5*/'*16+15$M,/$

O,00)-+O'*+,-$d1G6G$M/1`)1-OV$,M$O,00)-+O'*+,-$'-B$*VU15$,M$*,,(5$5)OQ$'5$

B'5QP,'/B5[$'B$Q,O$/1U,/*5[$5*'*+5*+O'($'-'(V515[$0'U5[$1*OGe$

?B1-*+MV$/1(1&'-*$P'51(+-1$B'*'$5,)/O15$'-B$B1&1(,U$)51M)($

+-B+O'*,/5$M,/$'55155+-6$Q1'(*Q$B+5U'/+*+15$'-B$5+*1W5U1O+M+O$

,)*O,015 $

%&'()'*,/$O,-M+/05$'(($/1(1&'-*$B'*'$5,)/O15$Q'&1$P11-$+B1-*+M+1B$'-B$*Q'*$

)51M)($+-B+O'*,/5$'-B$01*/+O5$Q'&1$P11-$B1&1(,U1B$d1G6G$U'*+1-*$5)/&1V5[$

O('+05[$%#A$4'*'[$O(+-+O'($B'*'$/16+5*/+15[$0'-)'($OQ'/*$'P5*/'O*+,-ei$%&'()'*,/$

O,-M+/05$*Q'*$B'*'$5,)/O15$+-O()B1$/'O1g1*Q-+O+*V$'-B$5,O+,WB10,6/'UQ+O$

&'/+'P(15$

=!-'11'*!,&+!'(!(&#,.$%&!1&#,:6&,!+4#+!#6&!#86&&3!+'!$<!

=)>!1&1$&6,!#*3!-#*!$&!-'%%&-+&3!L.+4.*!&N.,+.*8!6&,':6-&,!

#6&!3&/&%'2&3!

9/#%:#+'6!-'*(.61,!+4#+!+4&!1&#,:6&,!L.%%!#,,&,,!+4&!4&#%+4!':+-'1&,!

6&,:%+.*8!(6'1!+4&!.*+&6/&*+.'*,!#*3!#6&!(&#,.$%&X!

J'(+B$'-B$/1(+'P(1$01'5)/15$'/1$*+1B$5U1O+M+O'((V$*,$*Q1$S,U)('*+,-$Q1'(*Q$01*/+O5$1_O11B$O(+-+O'([$1-O,)-*1/WP'51B$01*/+O5$'-B$
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U,/*M,(+,$,M$+-*1/&1-*+,-5$'-B$*Q1$*'/61*$U,U)('*+,-$ 'BB/155$/+53$M'O*,/5[$O,5*5[$(1-6*Q$,M$(+M1[$'-B$Q1'(*QW/1('*1B$`)'(+*V$,M$(+M1$dM,/$

1_'0U(1e$d1G6G$+-B+&+B)'($(1&1($B'*'e$'-B$5*/'*+M+1B$PV$/'O1g1*Q-+O+*V$

;Q1$01'5)/15$'55155$*Q1$U/,O155$,)*U)*5[$+-*1/01B+'*1$

M+-'-O+'($'-B$Q1'(*Q$,)*O,015[$'-B$(,-6$*1/0$+0U'O*5$,M$*Q1$

+-*1/&1-*+,-5$

%&'()'*,/$O,-M+/05$01'5)/15$'UU/,U/+'*1(V$'5515515$U/,O155$'-B$+-*1/01B+'*1$

'-B$(,-6 W*1/0$,)*O,015 $

4'*'$6,&1/-'-O1$*1'0$5)U1/&+515$B'*'$5Q'/+-6$PV$1-5)/+-6$

U/,*1O*+,-$,M$O,-M+B1-*+'($B'*'$'-B$0'-'6+-6$U,(+O+15$/1('*1B$

*,$B'*'$1_OQ'-61[$`)'(+*V[$'-B$)51$

%&'()'*,/$O,-M+/05$*Q1$B'*'$6,&1/-'-O1$*1'0$+5$'BB/155+-6$'(($+B1-*+M+1B$

O,-O1/-5$2+*Q$B'*'$5Q'/+-6$'-B$O,-5)(*+-6$(16'($O,)-51($'5$-11B1B$

@*/'*16+15$M,/$B'*'$5Q'/+-6$Q'&1$P11-$5V5*10'*+^1B$'-B$

'6/1101-*5$M,/0'(+^1B$
A1&+12$,M$B'*'$5Q'/+-6$B,O)01-*5$'-B$31V$+-M,/0'-*$+-*1/&+125$

?#,&%.*&!3#+#!-'%%&-+&3! 9/#%:#+'6!-'*(.61,!+4&!$#,&%.*&,!'(!#%%!6&%&/#*+!1&+6.-,!4#/&!$&&*!1&#,:6&3!

G:+:#%%<!E&.*('6-.*8!

F'6+('%.'!'(!0*+&6/&*+.'*,!.,!

@&/&%'2&3!

415+/1B$OQ'-615$+-$5,O+'([$O,00)-+*V[$,/$UQV5+O'($

1-&+/,-01-*5$B1O+B1B$)U,-$$$

%&'()'*,/$O,-M+/05$B1O+5+,-$0'B1$'-B$'6/11B$)U,-i$'(($/1(1&'-*$B,0'+-5$

'BB/1551B$

@1/&+O1$6'U5$'-B$P'//+1/5$*,$O'/1$*Q'*$O,-*/+P)*1$*,$

U,U)('*+,-$Q1'(*Q$B+5U'/+*+15$'/1$+B1-*+M+1B$
%&'()'*,/$O,-M+/05$+-&1-*,/V$'-'(V^1B$'-B$6'U5$+B1-*+M+1B$

9/.3&*-&O$#,&3!#*3!1:+:#%%<!6&.*('6-.*8!.*+&6/&*+.'*,!#6&!

.3&*+.(.&3!#*3!,+6#+&8.-#%%<!#%.8*&3!.*!1:%+.2%&!3'1#.*,!('6!

+#68&+!2'2:%#+.'*!.*!#!%'8.-#%%<!-'4&6&*+!2'6+('%.'!

9/#%:#+'6!#,,&,,&,!&/.3&*-&!#*3!%'8.-!+4#+!FI0!L.%%!#336&,,&,!4&#%+4!

3.,2#6.+.&,!#*3!,'-.#%!.*&Q:.+.&,!.*!#!*&L!L#<!#*3!.*3./.3:#%,!.*!+4&!+#68&+!

2'2:%#+.'*!#6&!&N2&-+&3!+'!$&*&(.+!(6'1!1:%+.2%&!.*+&6/&*+.'*,!.*!+4&!

2'6+('%.'X!

?-*1/&1-*+,-5$'BB/155$0)(*+U(1$)U5*/1'0$'-B$B,2-5*/1'0$

'5U1O*5$,M$*Q1$*'/61*1B$Q1'(*Q$+55)1$d1G6G$5,O+'($B1*1/0+-'-*5$

,M$Q1'(*Q[$/+53$/1B)O*+,-[$Q1'(*QV$P1Q'&+,/5[$OQ/,-+O$O'/1$

0'-'6101-*e $

%&'()'*,/$'5515501-*$,M$+-*1/&1-*+,-5$O,-M+/05$1_U1O*1B$B,51$,M$U,/*M,(+,$,M$

+-*1/&1-*+,-5$+5$5)MM+O+1-*$*,$'BB/155$Q1'(*Q$+55)1i$S8?$+5$1_U1O*1B$*,$P1$

B+MM1/1-*$M/,0$P)5+-155$'5$)5)'(i$'BB/15515$)U5*/1'0$'-B$B,2-5*/1'0$

!$O,,/B+-'*1B[$O,((1O*+&1$'O*+,-$U('-$+5$B1&1(,U1B$*,$

+0U(101-*$*Q1$B15+/1B$OQ'-615g+-*1/&1-*+,-5$+-$

1-&+/,-01-*5 $

%&'()'*,/$/1&+125$*Q1$U('-$*,$1-5)/1$+*$O,-*'+-5$M1'5+P(1$'-B$'O*+,-'P(1$

5*/'*16+15$*Q'*$2+(($1MM1O*+&1(V$OQ'-61$P)5+-155$'5$)5)'($'-B$'BB5$&'()1$

%'OQ$U'/*-1/$)-B1/5*'-B5$*Q1$/,(1$,M$*Q1+/$+-*1/&1-*+,-5$+-$Survey partners that are implementing interventions: “Please describe the 
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*Q1$6/1'*1/$U,/*M,(+,$'-B$Q,2$*,$(+-3$*Q1+/$+-*1/&1-*+,-5$ /,(1$,M$V,)/$+-*1/&1-*+,-5$+-$*Q1$U,/*M,(+,$'-B$Q,2$*Q1V$O,-*/+P)*1$*,$*Q1$

(,-6 Wterm goal.” ; “Please describe how your interventions reinforce other 

+-*1/&1-*+,-5$'-B$Q,2$*Q1V$(+-3$to other interventions.” ; “Please describe 

Q,2$V,)$-11B$*,$+-*1/'O*$2+*Q$,*Q1/$U/,&+B1/5$,M$+-*1/&1-*+,-5$+-$,/B1/$*,$

successfully reinforce other interventions.”$

H.*#*-.#%!B:,+#.*#$.%.+<!

B+6#+&8<!@&/&%'2&3!

H.*#*-.#%!2&6('61#*-&!8'#%,!4#/&!$&&*!,&+!#*3!1#*#8&1&*+!

+''%,!3&/&%'2&3!

E&/.&L!'(!3'-:1&*+,!#*3!J&<!.*('61#*+!.*+&6/.&L,!,4'L!+4#+!#-+.'*#$%&!

(.*#*-.#%!8'#%,!4#/&!$&&*!3&/&%'2&3!$#,&3!'*!3#+#!#*3!+4#+!(.*#*-.#%!

2&6('61#*-&!1#*#8&1&*+!+''%,!#6&!:,&3!+'!6&8:%#6%<!+6#-J!#*3!6&2'6+!

(.*#*-.#%!.*('61#+.'*X!

.,/0'($U/,O155$'-B$U('-$B1&1(,U1B$'-B$'B,U*1B$2+*Q$

5*/'*16+15$*,$U)/5)1$'-B$0'-'61$M+-'-O+-6$'-B$,*Q1/$

/15,)/O15$M,/$5Q,/*$'-B$(,-6W*1/0$,U1/'*+,-'($'-B$

+-*1/&1-*+,-$5)5*'+-'P+(+*VG$

%&'()'*,/$/1&+125$6,&1/-'-O1$PVW('25$'-B$'5515515$5)5*'+-'P+(+*V$U('--+-6$

U/,B)O*5$d1G6G$M,/0'($U('-[$U'/*-1/5$'6/1101-*5[$P)B61*e$'-B$+M$U'V1/5$Q'&1$

P11-$+B1-*+M+1B$*,$5)UU,/*$+-*1/&1-*+,-5$

.+-'-O+'($B'*'$+B1-*+M+1B$'-B$+-B+O'*,/5$51(1O*1B$M,/$

5)5*'+-'P+(+*V$'5515501-*$'-B$/1U,/*+-6$d1G6G$B'5QP,'/Be$

E1V$+-M,/0'-*$+-*1/&+125$*,$'55155$U'/*-1/5f$'2'/1-155$'-Bg,/$U'/*+O+U'*+,-$

+-$B1&1(,U+-6$S8?$P)5+-155$O'51[$A8?$01*Q,B,(,6V[$M+-'-O+'($B'5QP,'/B[$

P)B61*5[$1*OG$

%_+5*+-6$+-*1/&1-*+,-W5U1O+M+O$M)-B5$'/1$+B1-*+M+1B$M,/$!"#$

+-*1/&1-*+,-5$

%&'()'*,/$'5515515$P)B61*[$M+-'-O+'($5*'*101-*5$'-B$,*Q1/$M+-'-O+-6$

B,O)01-*5$*,$O,-M+/0$M+-'-O+-6$5,)/O15$'-B$'0,)-*5$'((,O'*1B$

S'/*-1/$+-W3+-B$/15,)/O15$+B1-*+M+1B$'-B$O,00+**1B$d1G6G$.;%5e$$$
@)/&1V$,M$!"#$010P1/5\$FQ'*$5U1O+M+O$'-B$B1B+O'*1B$/15,)/O15$Q'&1$V,)$

O,00+**1B$*,$*Q1$!"#$)-B1/*'3+-6m$.,/$Q,2$(,-6$'/1$*Q151$O,00+*01-*5m$$$

@*'/*W)U$M)-B+-6$'-B$,*Q1/$M+-'-O+'($/15,)/O15$B1U,5+*1B$+-*,$

F1((-155$.)-B$
%&'()'*,/$/1&+125$M+-'-O+'($5*'*101-*5$

F1((-155$.)-B$O,-*/'O*5$5+6-1B$2+*Q$P'O3P,-1$'-B$U'/*-1/$

,/6'-+^'*+,-5 $

%&'()'*,/$O,-M+/05$*Q'*$'$P'-3$'OO,)-*$Q'5$P11-$,U1-1B$M,/$*Q1$F1((-155$

.)-B$'-B$*Q'*$*Q1$"!"#?$6/'-*$'-B$,*Q1/$/15,)/O15$Q'&1$P11-$B1U,5+*1B$

!OO,)-*+-6$'-B$M+-'-O+'($O,-*/,(5$+-$U('O1$ %&'()'*,/$/1&+125$F1((-155$.)-B$PVW('25$'-B$O,-M+/05$M+-'-O+'($O,-*/,(5$

Note: Indicators in bold are recommended priorities for an evaluation design 

$  
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$

A'/&6*#*-&!)#2#-.+<!

I:+-'1& ! 0*3.-#+'6! G&#,:6&!

A'/&6*#*-&!F6'-&3:6&,!B:22'6+!

#*!0*-%:,./&!#*3!9((&-+./&!

@&-.,.'*O1#J.*8!F6'-&,, !

A'/&6*#*-&!26'-&3:6&,!#6&!,+#*3#63.K&3C!

+6#*,2#6&*+C!#*3!-%&#6!+'!#%%!1&1$&6,!

B:6/&<!=)>!1&1$&6,U!"'!L4#+!&N+&*+!3'!<':!#86&&!+4#+!+4&!3&-.,.'*O1#J.*8!

26'-&,,!.,!'2&*!#*3!-%&#6!+'!#%%!1&1$&6,V!

:1O155'/V$+-M,/0'*+,-$M,/$B1O+5+,-5$+5$O,00)-+O'*1B$

+-$'$*+01(V$0'--1/$*,$010P1/5$'-B$P/,'B1/$

O,00)-+*V $

%&'()'*,/$/1&+125$O,00)-+O'*+,-$B,O)01-*'*+,-$'-B$5)/&1V5$!"#$010P1/5\$;,$

2Q'*$1_*1-*$B,$V,)$/1O1+&1$*Q1$+-M,/0'*+,-$V,)$-11B$2Q1-$V,)$-11B$+*$+-$,/B1/$

*,$21+6Q$+-$,-$B1O+5+,-5m$

4+5O)55+,-5$'-B$B1O+5+,-5$'/1$+-O()5+&1$,M$'(($!"#$

010P1/5 $

@)/&1V$'(($010P1/5\$;,$2Q'*$1_*1-*$B,$V,)$'6/11$*Q'*$'(($U,+-*5$,M$&+12$2+(($P1$

O'/1M)((V$O,-5+B1/1B$+-$'//+&+-6$'*$*Q1$P15*$5,()*+,-$*,$*Q1$U/,P(10m$

;Q1$B1O+5+,-W0'3+-6$U/,O155$+5$+-O()5+&1$,M$

O,00)-+*V$010P1/5$2Q,$/1M(1O*$*Q1$B10,6/'UQ+O$

OQ'/'O*1/+5*+O5$,M$*Q1$51/&+O1$'/1'$

E1V$+-M,/0'-*$+-*1/&+125$2+*Q$O,00)-+*V$010P1/5\$;,$2Q'*$1_*1-*$B,$V,)$*Q+-3$

*Q1$!"#$1-6'615$O,00)-+*V$010P1/5$+-$51**+-6$*Q1$'61-B'[$B+5O)55+,-[$'-B$

0'3+-6$B1O+5+,-5m$

=)>!.,!=--':*+#$%&!+'!+4&!

)'11:*.+<!#*3!=)>!F #6+*&6,!

#6&!=--':*+#$%&!+'!+4&!=)>!

>10P1/$,/6'-+^'*+,-5$(+&1$)U$*,$*Q1+/$O,00+*01-*5$

*,$*Q1$!"#$d1G6G$5*'MM$*+01[$/15,)/O15e$

@)/&1V$!"#$010P1/5\$;,$2Q'*$1_*1-*$B,$V,)$'6/11$*Q'*$U'/*-1/$,/6'-+^'*+,-5$

'/1$(+&+-6$)U$*,$*Q1+/$O,00+*01-*5m$

G&1$&6!'68#*.K#+.'*,!&*8#8&!.*!+4&!26#-+.-&,!'(!#!

]%&#6*.*8]!-'%%#$'6#+./&!

9/#%:#+'6!-'*(.61,!+4#+!1&1$&6!'68#*.K#+.'*,!6':+.*&%<!4#/&!3.,-:,,.'*,!+'!

6&(%&-+!'*!4'L!#-+.'*,!%&3!+'!1&#,:6#$%&!':+-'1&,!Y&X8X!F%#*O@'OB+:3<O=-+Z!

!"#$+5$'OO,)-*'P(1$*,$P/,'B1/$O,00)-+*V$

;Q/,)6Q$31V$+-M,/0'-*$+-*1/&+125$'-B$B,O)01-*$/1&+12[$*Q1$1&'()'*,/$O,-M+/05$

*Q'*$!"#$U1/M,/0'-O1$B'*'$'/1$5)MM+O+1-*(V$U)P(+O+^1B$*,$*Q1$P/,'B1/$O,00)-+*V$

5)OQ$+-*1/15*1B$O,00)-+*V$010P1/5$O'-$P1$'2'/1$,M$!"#$U/,6/155$

9((&-+./&!7&#3&6,4.2!.*!F%#-&!

7&#3&6,4.2!&((&-+./&%<!$:.%3,!-'*,&*,:,!#*3!1#*#8&,!

-'*(%.-+!

B:6/&<!=)>!1&1$&6,U!"'!L4#+!&N+&*+!3'!<':!#86&&!+4#+U!!WX&/&6<'*&!

-'*+6.$:+&,!(6'1!+4&.6!&N2&6.&*-&!#*3!&N2&6+.,&!+'!26'3:-&!#!4.84OQ:#%.+<!

,'%:+.'*!#*3![X!@.,#86&&1&*+,!#6&!.8*'6&3!$<!%&#3&6,4.2!Y6&/&6,&!,-'6&3Z!

=1'B1/5Q+U$O/1'*15$'$O(+0'*1$,M$1_U1O*1B$U1/M,/0'-O1$

'-B$U/,B)O*+&1$'OO,0U(+5Q01-*$+-$*Q1$!"#$

@)/&1V$!"#$010P1/5\$;,$2Q'*$1_*1-*$B,$V,)$'6/11$*Q'*$*Q1$(1'B1/5Q+U$O/1'*15$'$

O(+0'*1$,M$1_U1O*1B$U1/M,/0'-O1$'-B$U/,B)O*+&1$'OO,0U(+5Q01-*$+-$*Q1$!"#m$
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=1'B1/5Q+U$O,--1O*5$&+5+,-$*,$M,O)51B$'O*+&+*V$PV$

M'O+(+*'*+-6$5*/'*16+O$U('--+-6$M,/$*Q1$!"#$

@)/&1V$!"#$010P1/5\$;,$2Q'*$1_*1-*$B,$V,)$'6/11$*Q'*$*Q1$(1'B1/5Q+U$O,--1O*5$

*Q1$!"#$&+5+,-$*,$M,O)51B$'O*+&+*Vm$#,2$21(($B,15$*Q1$(1'B1/5Q+U$M'O+(+*'*1$

5*/'*16+O$U('--+-6m$

=1'B1/5Q+U$1-O,)/'615$U/+,/+*+^'*+,-$,M$O,((1O*+&1$

6,'(5$,&1/$+-B+&+B)'($,/6'-+^'*+,-'($+-*1/15*5$

@)/&1V$!"#$010P1/5\$;,$2Q'*$1_*1-*$B,15$*Q1$(1'B1/5Q+U$1-O,)/'61$U'/*-1/5$*,$

U/+,/+*+^1$!"#$6,'(5$,&1/$+-B+&+B)'($,/6'-+^'*+,-'($+-*1/15*5m$

Note: Indicators in bold are recommended priorities for an evaluation design 

$

$  
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)'%%#$'6#+.'*!

I:+-'1& ! 0*3.-#+'6! G&#,:6&!

E&%#+.'*,4.2,!=1'*8!=)>!

F#6+*&6,!B+6&*8+4&*&3!

;Q1$5,O+'($-1*2,/3$1&,(&15$*,$5)UU,/*$*Q1$!"#$&+5+,-$
951$5,O+'($-1*2,/3$'-'(V5+5$01'5)/101-*$*,,($*,$O,0U'/1$,&1/$*+01[$5)OQ$'5$

./1V$1*$'(G$dDTTYe$

"6:,+!9*4#*-&3! B:6/&<U!"'!L4#+!&N+&*+!3'!2&'2%&!.*/'%/&3!#%L#<,!+6:,+!&#-4!'+4&6V!

",00)-+O'*+,-$'0,-6$U'/*-1/5$+0U/,&1B $ @)/&1V$,M$!"#$010P1/5$'-Bg,/$31V$+-M,/0'-*$+-*1/&+125$

"/,55 W,/6'-+^'*+,-'($5)UU,/*$+-O/1'51B$
@)/&1V$!"#$010P1/5\$;,$2Q'*$1_*1-*$B,$V,)$M11($5)UU,/*1B$+-$V,)/$2,/3$PV$

U1,U(1$10U(,V1B$PV$,*Q1/$,/6'-+^'*+,-5 m$

F#6+*&6,!91$6#-&!=)>!D.,.'*!

#*3!A'#%,!

S'/*-1/$,/6'-+^'*+,-5$Q'&1$+-O,/U,/'*1B$!"#$6,'(5$

+-*,$*Q1+/$,2-$,/6'-+^'*+,-'($6,'(5$

E1V$+-M,/0'-*$+-*1/&+125$'-B$A1&+12$,M$010P1/$,/6'-+^'*+,-f5$6,&1/-+-6$

B,O)01-*5$

F#6+*&6,P!'68#*.K#+.'*#%!#8&*3#,!#6&!#%.8*&3!

A1&+12$010P1/$,/6'-+^'*+,-f5$6,&1/-+-6$B,O)01-*5$'-B$E1V$+-M,/0'-*$

+-*1/&+125$)5+-6$'-$!(+6-01-*$?-B1_[$1G6G$Q**U\gg,/5+0U'O*GO,0g2UW

O,-*1-*g)U(,'B5gDT7HgTRg!(+6-01-*W?-B1_W@)/&1VW%_'0U(1GUBM$

S'/*-1/5$*'31$,2-1/5Q+U$,&1/$'OQ+1&+-6$/15)(*5$

%&'()'*,/$O,-M+/05$*Q'*$!"#$010P1/5$/,)*+-1(V$/1M(1O*$,-$Q,2$*Q1+/$,/6'-+^'*+,-$

O'-$P15*$51/&1$*Q1$-11B5$,M$*Q1$!"#$'-B$+M$'-V$U'/*-1/5$5Q,)(B$'(*1/$*Q1+/$/,(15$*,$

P1**1/$51/&1$*Q1$!"#$$$

F#6+*&6!I68#*.K#+.'*!

F#6+.-.2#+.'*!B:,+#.*&3!

F#6+.-.2#+.'*!.,!,:((.-.&*+!#*3!6&%.#$%&!

B:6/&<!=)>!1&1$&6,U!^4#+!2&6-&*+!'(!1&1$&6,!6&8:%#6%<!2#6+.-.2#+&V!"'!L4#+!

&N+&*+!3'!<':!#86&&!+4#+!2#6+*&6,!.*/&,+!+4&!6.84+!#1':*+!'(!+.1&!.*!=)>!

&(('6+,V!

S'/*-1/5$P1(+1&1$U'/*+O+U'*+,-$P/+-65$*Q10$&'()1$
@)/&1V$!"#$010P1/5\$;,$2Q'*$1_*1-*$B,$V,)$M11($*Q'*$U'/*+O+U'*+,-$P/+-65$&'()1$

*,$V,)/$,/6'- +^'*+,-m$

S1/O1U*+,-$*Q'*$*Q1$B+5*/+P)*+,-$,M$O,-*/+P)*+,-5$'-B$

/12'/B5$+5$M'+/$

;,$2Q'*$1_*1-*$B,$V,)$'6/11$*Q'*$*Q1$B+5*/+P)*+,-$,M$/12'/B5$'0,-6$010P1/5$

0'*OQ15$(1&1(5$,M$O,-*/+P)*+,-m$d@11$#1'/(B$1*$'($DT7X$M,/$'BB+*+,-'($`)15*+,-5e$

Note: Indicators in bold are recommended priorities for an evaluation design 

$
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B+6#+&8.&,!012%&1&*+&3!

I:+-'1& ! 0*3.-#+'6! G&#,:6&!

G&#,:6#$%&!)4#*8&!.*!

“Business as U,:#%”!

Clinical partners address target population’s social 

,&6/.-&,!*&&3,!#,!L&%%!#,!-%.*.-#%!*&&3,!

0*-6&#,&!.*!2&6-&*+!'(!26'/.3&6,!,&6/.*8!+#68&+!2'2:%#+.'*!+4#+!#336&,,!,'-.#%!

,&6/.-&!*&&3,C!,:-4!#,!*:+6.+.'*!,:22'6+C!,'-.#%!,:22'6+C!J*'L%&38&!'(!

2#6&*+.*8!#*3!-4.%3!3&/&%'21&*+C!&+-X!

)'11:*.+<!2#6+*&6,!#336&,,!+#68&+!2'2:%#+.'*P,!-%.*.-#%!

*&&3,!#,!L&%%!#,!,'-.#%!,&6/.-&,!*&&3,!

0*-6&#,&!.*!2&6-&*+!'(!26'/.3&6,!,&6/.*8!+#68&+!2'2:%#+.'*!+4#+!#336&,,!

,'-.'&-'*'1.-!-'*+&N+!#*3!-%.*.-#%!*&&3, !

)#6&!-''63.*#+.'*!#1'*8!-%.*.-#%!26'/.3&6,!.126'/&3 !
0*-6&#,&!.*!+<2&,!'(!-#6&!-''63.*#+.'*C!,:-4!#,!L'6J(%'L,!('6!$.3.6&-+.'*#%!

-'11:*.-#+.'*C!6&(&66#%,C!L#61!4#*3O'((,C!#!,4#6&3!+&#1!2%#*!'(!-#6&!

7.*J#8&,!$&+L&&*!-'11:*.+<!#*3!-%.*.-!26'/.3&6,!

&,+#$%.,4&3!

0*-6&#,&!.*!+<2&,!'(!%.*J#8&,C!,:-4!#,!-'11:*.+<!4&#%+4!L'6J&6,!'6!4&#%+4!

-'#-4&,T!('%%'L!:2!$&+L&&*!-%.*.-,!#*3!)?I,!#6&!&,+#$%.,4&3!

B'-.#%C!-'11:*.+<C!#*3!24<,.-#%!-'*3.+.'*,!,:22'6+!

4&#%+4<!$&4#/.'6,!

G&#,:6&,!'(!.126'/&3!&*/.6'*1&*+#%!-'*3.+.'*,!.126'/&C!,:-4!#,!4':,.*8!

-'*3.+.'*,C!#--&,,!+'!4&#%+4<!(''3C!#*3!'22'6+:*.+.&,!('6!24<,.-#%!#-+./.+<!

5&L!'6!-4#*8&3!2:$%.-!#*3!26./#+&!26#-+.-&,C!6:%&,C!%#L,C!

#*3!6&8:%#+'6<!-4#*8&,!,:22'6+!=)>!/.,.'*!

G&#,:6&,!-4#*8&,!.*!%'-#%!K'*.*8!6:%&,C!4&#%+4!2%#*!.*-&*+./&,C!,-4''%!

2'%.-.&,C!$&*&(.+!-'/&6#8&C!2#<1&*+!2'%.-.&,C!+#N&,C!&+-X!

F#+.&*+!9N2&6.&*-&!0126'/&3 !

S/,&+B1/5$1-6'61$O(+1-*5$*Q/,)6Q$U'*+1-*WO1-*1/1B$'-B$

O)(*)/'((V$O,0U1*1-*$O,00)-+O'*+,-$

>1'5)/1$*Q'*$U/,&+B1/5$1-6'61$+-B+&+B)'(5$*Q/,)6Q$(+-6)+5*+O'((V$'UU/,U/+'*1$

+-*1/U1/5,-'($O,00)-+O'*+,-$*Q'*$1MM1O*+&1(V$1(+O+*5$Q1'(*Q$-11B5[$P1(+1M5[$'-B$

1_U1O*'*+,-5[$P)+(B5$*/)5*5[$'-B$O,-&1V5$+-M,/0'*+,-$*Q'*$+5$)-B1/5*'-B'P(1$

'-B$10U,21/+-6$)5+-6$5)/&1V$`)15*+,-5$M/,0$*Q1$",00)-+O'*+,-$"(+0'*1$

!5515501-*$;,,(3+*$d:'*+,-'($Z)'(+*V$.,/)0e$

9Q:.+#$.%.+<!'(!#--&,,!+'!#*3!Q:#%.+<!'(!-#6&!.,!.126'/&3!
B+6#+.(.&3!#--&,,!#*3!Q:#%.+<!'(!-#6&!3#+#!$<!6#-&R&+4*.-.+<!'(!+4&!+#68&+!

2'2:%#+.'*!,4'L!.126'/&3!&Q:.+< !

$ $
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B:,+#.*#$.%.+<!B+6#+&8.&,!>#/&!

7&3!+'!H:*3.*8!+4#+!B:22'6+,!

+4&!=)>!?&<'*3!0*.+.#%!A6#*+!

G&+4'3!('6!1&#,:6.*8!#*3!-#%-:%#+.*8!-',+!

,#/.*8,R(.*#*-.#%!8#.*,!'(!.*+&6/&*+.'*,!.,!#86&&3!:2'*!

#*3!#22%.&3!

@#+#!4#/&!$&&*!,4#6&3!#*3!EI0!#*3!(.*#*-.#%!.12#-+,!-#%-:%#+&3!('6!+4&!FI0!

.+-'-O+-6$+5$P/'+B1B$*,$M)-B$+-*1/&1-*+,-5$+-$*Q1$U,/*M,(+,$
@1U'/'*1$1_+5*+-6$M)-B+-6$5*/1'05$'/1$'(+6-1B$*,$U'V$M,/$+-*1/&1-*+,-5$*Q'*$

O,)(B$-,*$P1$5)UU,/*1B$PV$'$5+-6(1$M)-B+-6$5,)/O1$

41U,5+*5$*,$F1((-155$.)-B$+-$'BB+*+,-$*,$,/+6+-'($6/'-*$

'2'/B $

A1&+12$F1((-155$.)-B$5*'*101-*5$M,/$6/'-*$'2'/B5[$U'/*-1/$+-&15*01-*5$'-B$

,*Q1/$B1U,5+*5$2+*Q$'-$+-O/1'5+-6$P'('-O1$

?-W3+-B$O,00+*01-*5$d1G6G$.;%5e$M/,0$U'/*-1/5$1_*1-B1B$

+-*,$M)*)/1$V1'/5$

A1&+12$B,O)01-*'*+,-\$S'/*+O+U'-*5$/1U,/*$O,00+**1B$.;%$'-B$,*Q1/$+-W3+-B$

O,-*/+P)*+,-5$

@#+#!)'%%&-+.'*!#*3!B4#6.*8!

B<,+&1,!012%&1&*+&3!

4'*'$'/1$P1+-6$O,((1O*1B$'-B$5Q'/1B$,-$'(($01'5)/15$+-$'$

*+01(V$2'V$

%&'()'*,/$)515$31V$+-M,/0'-*$+-*1/&+125$'-B$B,O)01-*'*+,-$*,$O,-M+/0$B'*'$

'/1$P1+-6$5Q'/1B$+-$'OO,/B'-O1$2+*Q$'6/1101-*5$'-B$*Q'*$B'*'$'/1$P1+-6$

O,((1O*1B$,-$'(($01'5)/15$d1G6G[$P+WB+/1O*+,-'($O,00)-+O'*+,-5[$(+-3+-6$UQV5+O'(W

P1Q'&+,/'($Q1'(*Q$+-M,/0'*+,-[$'-B$1&1-*)'((V$+-O()B+-6$5,O+'($51/&+O15$

+-M,/0'*+,-e$

B4#6&3!3#+#!#6&!:,&3!$<!=)>!2#6+*&6,!.*!2&6('61#*-&!

#,,&,,1&*+!#*3!3&-.,.'* O1#J.*8!26'-&,,&, !
9/#%:#+'6!6&/.&L,!26'3:-+,!'(!,4#6&3!3#+#T!J&<!.*('61#*+!.*+&6/.&L,!

Note: Indicators in bold are recommended priorities for an evaluation design 

$

$ $
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0*+&61&3.#+&!012#-+,!

I:+-'1& ! 0*3.-#+'6! G&#,:6&!

0126'/&1&*+!.*!E.,J!H#-+'6,C!

0*3./.3:#%!>&#%+4!B+#+:,C!#*3!

B'-.#%!@&+&61.*#*+,!'(!>&#%+4!

E&#-4!'(!0*+&6/&*+.'*,!.*!2'6+('%.'!.*-6&#,&3!
0*-6&#,&3!2&6-&*+!'(!+#68&+!2'2:%#+.'*!&N2',&3!+'!#*!.*+&6/&*+.'*!!Y&X8X!!]^#%J!+'!

,-4''%]!26'86#1U!.*-6&#,&!.*!2&6-&*+!'(!2'2:%#+.'*!+4#+!L#%J,!+'!,-4''%Z!

B+6&*8+4!'(!+4&!.*+&6/&*+.'*,!.*!+4&!2'6+('%.'!

.*-6&#,&3!

0*-6&#,&3!2&6-&*+!'(!4&#%+4<!$&4#/.'6!26#-+.-&3!$<!86':2!&N2',&3!+'!.*+&6/&*+.'*!

Y&X8X!0*-6&#,&!.*!(6&Q:&*-<!+4#+!2'2:%#+.'*!L#%J,!+'!,-4''%Z!

E&,:%+!'(!.*+&6/&*+.'*!'*!+#68&+&3!2'2:%#+.'*!

.126'/&3 !

0*-6&#,&!.*!24<,.-#%!'6!1&*+#%!4&#%+4!'(!86':2!&N2',&3!+'!.*+&6/&*+.'*!Y&X8X!?G0!

.126'/&3!'(!.*+&6/&*+.'*! 2'2:%#+.'*Z!

0*+&6/&*+.'*,!.*!+4&!F'6+('%.'!

#6&!G:+:#%%<!E&.*('6-.*8 !
0*+&6/&*+.'*,!'/&6%#2!'*!+#68&+!2'2:%#+.'*!

0*-6&#,&3!2&6-&*+!'(!+4&!+#68&+!2'2:%#+.'*!6&#-4&3!$<!1:%+.2%&!.*+&6/&*+.'*,!:,.*8!

26'86#1!3#+#!'6!#!-'11:*.+<!,:6/&<T!&/#%:#+'6!#,,&,,!6&#-4C!,+6&*8+4C!#*3!6&,:%+!'(!

.*3./.3:#%!.*+&6/&*+.'*,!+'!3&+&61.*&!.12#-+!'(!1:%+.2%&!-''63.*#+&3!.*+&6/&*+.'*,!

F#<&6,!#6&!H.*#*-.#%%<!

) '*+6.$:+.*8!+'!=)> !

S'V01-*$01*Q,B,(,6+15$B1&1(,U1B$2+*Q$U/,&+B1/5$

*Q'*$01'5)/1$'-B$/12'/B$U,U)('*+,-$Q1'(*Q$

,)*O,015$P'51B$,-$+-*1/&1-*+,-5$

%&'()'*,/$'5515515$U'V01-*$01*Q,B,(,6+15$B15+6-f5$O'U'O+*V$*,$01'5)/1$'-B$/12'/B$

U,U)('*+,-$Q1'(*Q$,)*O,015$P'51B$,-$+-*1/&1-*+,-5$

",-*/'O*5$2+*Q$U/,&+B1/5$+-$U('O1$O,B+MV+-6$-12$

U'V01-*$01*Q,B,(,6+15$
!55155$5+6-1B$O,-*/'O*5$P1*211-$U'V1/5$'-B$U/,&+B1/$U'/*-1/5$

>&#%+4!-#6&!-',+!,#/.*8,!#6&!6&.*/&,+&3!.*+'!=)>! H:*3,!3&2',.+&3!.*!^&%%*&,,!H:*3!'6!+6#*,(&66&3!#1'*8!=)>!2#6+*&6,!

=)>!.,!H.*#*-.#%%<!B:,+#.*#$%&!

A1&1-)1$+5$B+&1/5+M+1B$

F1((-155$M)-B5$+-O()B1$0)(*+U(1$5,)/O15$5)OQ$'5$Q1'(*Q$U('-$O,-*/+P)*+,-5[$6/'-*5[$+-W

3+-B$O,-*/+P)*+,-5[$Q,5U+*'($O,00)-+*V$P1-1M+*$U'V01-*5[$B)15[$(16'($51**(101-*5[$

O,00)-+*V$B1&1(,U01-*$M+-'-O+-6[$5Q'/1B$O,5*$'6/1101-*[$6,&1/-01-*'($U'V01-*5$

dP,-B$+55)1[$*'_15[$1*OGe[$U1/M,/0'-O1$P'51B$5,O+'($+0U'O*$+-&15*01-*[$,/$(,'-5G$

):66&*+!#*3!(:+:6&!-'11.++&3!(:*3,!#6&!,:((.-.&*+!

+'!,:22'6+!=)>!'2&6#+.'*,!#*3!.*+&6/&*+.'*, !

):66&*+!#*3!-'11.++&3!#**:#%.K&3!6&/&*:&,!#6&!86&#+&6!+4#*!'6!&Q:#%!+'!-:66&*+!

#*3!-'11.++&3!#**:#%.K&3!-',+,T!)#,4!(%'L!.,!-'*,.,+&*+%<!2',.+./&!L.+4!,:((.-.&*+!

6&,&6/&,T!+6#-J!#*3!-'12#6&!$:38&+&3C!26'_&-+&3!#*3!#-+:#%!6&/&*:&,!('6!'2&6#+.'*,!

#*3!.*+&6/&*+.'*,! !

Note: Indicators in bold are recommended priorities for an evaluation design 
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7'*8 O"&61!012#-+,!

I:+-'1& ! 0*3.-#+'6! G&#,:6&!

F'2:%#+.'*!>&#%+4!0126'/&3!

F6&/#%&*-&!#*3!.*-.3&*-&!'(!4&#%+4!-'*3.+.'*!6&3:-&3!
E&3:-&3!2&6-&*+#8&!'(!2'2:%#+.'*!L.+4!4&#%+4!-'*3.+.'*!#*3!6&3:-&3!.*-.3&*-&!

6#+&!'(!*&L!-#,&,!

>'-'6101-*$,M$O,-B+*+,-$+0U/,&1B$ ?-O/1'51B$U1/O1-*'61$,M$U,U)('*+,-$2+*Q$O,-*/,($,&1/$O,-B+*+,-$

Z)'(+*V$,M$=+M1$?0U/,&1B$

?0U/,&101-*$+-$`)'(+*V$,M$(+M1$01'5)/15[$M,/$1_'0U(1[$*Q1$">@$01'5)/1\$

+0U/,&101-*$+-$U1/O1-*$,M$*Q1$*'/61*$U,U)('*+,-$*Q'*$/1U,/*5$UQV5+O'((V$'-B$01-*'((V$

)-Q1'(*QV$B'V5$+-$*Q1$U'5*$0,-*Q$

dQ**U5\gg+--,&'*+,-GO05G6,&g.+(15g_g@?>S,U#(*Q>1*/+O5GUBMe$

>&#%+4!9Q:.+<!0126'/&3! @.,2#6.+<!.*!>&#%+4!I:+-'1&,!E&3:-&3!!

E#+&,!'(!4&#%+4!-'*3.+.'*!.*!4.,+'6.-#%%<!3.,#3/#*+#8&3!2'2:%#+.'*,!#6&!-%',&6!+'!+4&!

6#+&,!'(!+4&!4&#%+4!-'*3.+.'*!.*!+4&!8&*&6#%!2'2:%#+.'*!!Y&X8X!3.,2#6.+<!.*!

.*-.3&*-&R26&/#%&*-&!'(!3.#$&+&,!3.#8*',.,!$<!6#-&R&+4*.-.+<T!3.,2#6.+<!.*!9@!/.,.+,!

('6!-4.%34''3!#,+41#!$<!6#-&!6&3:-&3Z!

B&6/.-&,!#*3!>&#%+4!B<,+&1, !

0126'/&3 !

S'/*-1/5$Q'&1$+-5*+*)*+,-'(+^1B$U/'O*+O15$'-B$U,(+O+15$

/15)(*+-6$M/,0$5)OO155M)($!"#$+-*1/&1-*+,-5$'-B$

O,(('P,/'*+,- $

@)OO155M)($+-*1/&1-*+,-5$5*+(($+-$U('O1$'M*1/$LW7T$V1'/5i$-12$2,/3M,/O1$U,5+*+,-5$'/1$

U1/0'-1-*i$U+(,*5$'/1$2/+**1-$U,(+OVi$*Q1$!"#$Q'5$*'31-$,-$+55)15$P1V,-B$*Q1$+-+*+'($

Q1'(*Q$+55)1$

!"#$O,-*+-)15$*,$+0U/,&1$U,U)('*+,-$Q1'(*Q$P1V,-B$

+-+*+'($*'/61*$+55)1$

!"#$U'/*-1/5$'BB/155$0)(*+U(1$Q1'(*Q$'-B$5,O+'($U/,P(105$'-B$0'-'61$0)(*+U(1$

U,/*M,(+,5$,M$+-*1/&1-*+,-5$

=!-:%+:6&!'(!4&#%+4!2&6/#3&,!'68#*.K#+.'*,C!,-4''%,C!

-%.*.-,C!#*3!8'/&6*1&*+!#8&*-.&,!.*!$6'#3&6!

-'11:*.+< !

Key informant interviews, organizational survey with questions such as, “What, if 

#*<C!1.,,.'*!,+#+&1&*+,C!2'%.-.&,C!'6!26'86#1,!.*!<':6!'68#*.K#+.'*!6&(%&-+!#!('-:,!

on preventative health and wellness?”, and population survey measuring patient 

#-+./#+.'*!YB&&!4++2URRLLLX-4-,X'68R1&3.#R7.*3&$%#3`F=GX23(Z!

=--&,,!+'!-:%+:6#%%<!#*3!%.*8:.,+.-#%%<!#226'26.#+&!

,'-.#%!,&6/.-&,!#*3!4&#%+4!-#6&!('6!$6'#3&6!

F6'/.3&6,!&*8#8&!.*3./.3:#%,!+46':84!%.*8:.,+.-#%%<!#226'26.#+&!.*+&62&6,'*#%!

-'11:*.-#+.'*!+4#+!&((&-+./&%<!&%.-.+,!4&#%+4!*&&3,C!$&%.&(,C!#*3!&N2&-+#+.'*,C!
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2'2:%#+.'*!.126'/&3 ! $:.%3,!+6:,+,C!#*3!-'*/&<,!.*('61#+.'*!+4#+!.,!:*3&6,+#*3#$%&!#*3!&12'L&6.*8!

:,.*8!,:6/&<!Q:&,+.'*,!(6'1!+4&!)'11:*.-#+.'*!)%.1#+&!=,,&,,1&*+!"''%J.+!

Y5#+.'*#%!a:#%.+<!H'6:1Z!

F#+.&*+!&N2&6.&*-&!.126'/&3!('6!$6'#3&6!2'2:%#+.'*!
)'*,:1&6!, #+.,(#-+.'*!4#,!.*-6&#,&3!YH'6!,:6/&<!+''%,C!,&&!4++2URRLLLX_/&.X*%RL2O

-'*+&*+R:2%'#3,R=OA:.3&O+'OG&#,:6.*8O+4&O"6.2%&O=.1X23(Z!!!

>&#%+4!)#6&!)',+,!

)'*+6'%%&3!

>&#%+4!-#6&!-',+,!('6!26&/&*+#$%&!-'*3.+.'*,!#*3!

4',2.+#%.K#+.'*,!-'*+6'%%&3!

E#+&!'(!.*-6&#,.*8!4&#%+4!-#6&!-',+,!2&6!-#2.+#!-:6+#.%&3C!'6!:+.%.K#+.'*!'(!,&6/.-&,!('6!

26&/&*+#$%&!-'*3.+.'*,!6&3:-&3!

J'()1 WP'51B$U'V01-*$01*Q,B5$'/1$)51B$U1/&'5+&1(V$
S/,U,/*+,-$,M$U/,&+B1/5$'OO1U*+-6$&'()1WP'51B$U'V01-*5$M/,0$U'V1/5$+-O/1'51B$d1G6G$

O'U+*'*+,-[$5Q'/1B$5'&+-65e$

Note: Indicators in bold are recommended priorities for an evaluation design 
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?DD&5=.R(H(�²(1RD&'#(N#28&<$3=&'(>'$4D((

$
"'(+M,/-+'$#1'(*Q$b$#)0'-$@1/&+O15$!61-OV$

● E'*+1$#1+B,/-$
"'(+M,/-+'$41U'/*01-*$,M$S)P(+O$#1'(*Q$

● E'/1-$@0+*Q[$>4[$>S#$
● @)5'-$.'-1((+$
● 4'-'$>,,/1 $

$
CACHI Leadership Team$

● <'/P'/'$>'5*1/5 —"!"#?$=1'B$@)UU,/*$
● =')/'$#,6'- —"!"#?$@)UU,/*$
● >'/+,-$@*'-B+5Q[$A+OQ'/B$.+6)1/,'[$C1,/61$.(,/15—;Q1$"'(+M,/-+'$%-B,201-*$
● A+OQ'/B$;Q,0'5,-[$A'OQ1($F+O3—<()1$@Q+1(B$,M$"'(+M,/-+'$.,)-B'*+,-$
● =,1($@,(,0,-[$!-B/1'$!^)0'[$E'*Q/V-$<,V(1[$S'0$@OQ2'/*^—E'+51/$S1/0'-1-*1$
● =+-B'$.,21((5—",00)-+*V$S'/*-1/5 $

$
ACH Evaluation Expert Advisory Team$
Local Nonprofits and Community Agencies and Residents $

● S1*1/$<'/*Q[$4+/1O*,/$,M$S,(+OV$'-B$?-*1/6,&1/-01-*'($!MM'+/5[$=!$.+/5*$L$",00+55+,-G$
● >,+/'$E1--V[$.+/5*$L$!55,O+'*+,-$
● @'/'Q$B1$C)+'[$k4G$%_1O)*+&1$4+/1O*,/[$"'(+M,/-+'$S'-$%*Q-+O$#1'(*Q$:1*2,/3$$

Public Health$
● E'/1-$>+(0'-[$>4[$@,-,0'$",)-*V$#1'(*Q$8MM+O1/[$'-B$""=#8$/1U/151-*'*+&1G$
● k'V(11-$A+OQ'/B5[$S)P(+O$#1'(*Q$!B0+-+5*/'*,/[$@,('-,$",)-*V$#1'(*Q$b$@,O+'($@1/&+O15[$

S)P(+O$#1'(*Q$4+&+5+,-G$A1U/151-*+-6$",)-*V$#1'(*Q$%_1O)*+&15$!55,O+'*+,-$,M$"'(+M,/-+'$$
Health Care$

● %(+^'P1*Q$C+PP,-1V[$41U)*V$%_1O)*+&1$4+/1O*,/g"88[$S'/*-1/5Q+U$#1'(*Q$S('-$$
● @'/'Q$%P1/Q'/B*WA+,5[$41U)*V$4+/1O*,/$,M$S/,6/'0$@)UU,/*$@1/&+O15[$41U'/*01-*$,M$

<1Q'&+,/'($#1'(*Q[$",)-*V$,M$@'-$<1/-'/B+-,G$A1U/151-*+-6$*Q1$",)-*V$<1Q'&+,/'($
#1'(*Q$4+/1O*,/5$!55,O+'*+,-$$

● 41PP+1$?--15WC,0P1/6[$SQG4G[$4+5*/+O*$"Q+1M$=,5$!-61(15$",)-*V$41U'/*01-*$,M$>1-*'($
#1'(*QG$A1U/151-*+-6$*Q1$",)-*V$<1Q'&+,/'($#1'(*Q$4+/1O*,/5$!55,O+'*+,-$$

● 4'&+B$=,2-[$>4[$"Q+1M$>1B+O'($8MM+O1/[$"'(+M,/-+'$!55,O+'*+,-$,M$S)P(+O$#,5U+*'(5$
● <1*Q$>'(+-,253+[$41U)*V$4+/1O*,/$,M$C,&1/-01-*$!MM'+/5[$"!$S/+0'/V$"'/1$!55,O+'*+,-$$
● ='-O1$='-6[$>4[$"Q+1M$>1B+O'($8MM+O1/[$",&1/1B$"'(+M,/-+'$
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Social Services $

● k'015$AVB+-652,/B[$@,O+'($@1/&+O15$4+/1O*,/[$@'-$<1-+*,$",)-*VG$A1U/151-*+-6$*Q1$
",)-*V$F1(M'/1$4+/1O*,/5$!55,O+'*+,-$$

● k)B+*Q$<'(0+-[$#1'(*Q$S/,6/'0$@U1O+'(+5*[$"'(+M,/-+'$41U'/*01-*$,M$S)P(+O$#1'(*Q[$
%-&+/,-01-*'($#1'(*Q$?-&15*+6'*+,-5$</'-OQG$

● %(+^'P1*Q$='-B5P1/6[$k4G$4+/1O*,/$,M$S,(+OV$!B&,O'OVG$F15*1/-$"1-*1/$,-$='2$'-B$
S,&1/*VG$$

$
$
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