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2 0 1 1   P R I O R I T I Z A T I O N   W O R K P L A N 

Priority Access to Resources and Services for California’s 
Child Welfare-Involved Children and Families
Prioritization, or priority access to resources and services, has been a stated goal of the California Child Welfare Council (Council) for over two years. The issue of prioritization surfaced out of the initial set of recommendations made to the Council by its subcommittees in June 2009. In response to the question of how the Council should follow through on the subcommittee recommendations, it was determined that prioritization of families involved with child welfare was an overarching issue that should be addressed by the Council as a whole.
At the December 2009 meeting, the Council endorsed a definition of prioritization as “timely access to effective treatment”, and heard from a moderated a panel that discussed two different approaches to prioritization. In Arizona, the prioritization agenda was established by statute and moved by executive order of Governor Janet Napolitano, enforcing collaboration to draw funding to the greatest extent possible to bring additional services. In Minnesota, prioritization was championed by a Children’s Justice Initiative and a toolkit was developed to help interdisciplinary teams enhance capacities of systems to better serve families.

In March 2010 a full Council discussion was facilitated to determine what population the Council would prioritize.  It was clearly affirmed that whole families would be the focus of prioritization, as the family is the context for child vulnerability.   The Council also began to discuss at what point prioritization would apply, and to what end. At that time the Council requested that staff draft a policy statement reflecting prior discussions.

The draft policy statement was reviewed by the Council in June 2010.  The statement provided broad direction and was inclusive of prevention considerations. Ensuing Council discussions were aimed at narrowing the population to be targeted for prioritization, identifying specific services and supports, defining accountability, and discussing operational approaches to prioritization. Subsequently, a data task group was convened, an initial Department-by-Department review was conducted, and county perspectives were gathered via focus groups. 

At its December 2010 meeting, the Council formed an initial task force on prioritization. The task force’s charge was to consider the Council’s previous activities and discussion regarding prioritization, and to develop a concrete, actionable proposal for the Council’s consideration.

The initial task force met three times and developed a Prioritization Model that:
1. Addressed key “sticking points” from past Council discussions

2. Narrowed a target population to provide clarity on where and how to move forward

3. Capitalizes on an unprecedented opportunity to coordinate resources 
4. Leverages resources that already exist—progress can be made with no additional resources, or can be accelerated with additional staffing support

At its September 2011 meeting, the Council recommended that the Governor take the lead in prioritizing access to resources and services (including but not limited to: mental health services, drug and alcohol services, domestic violence, housing, employment, community transition, and other family strengthening services) to families in the Child Welfare Services system who have a court-ordered reunification plan. Related activities could include the issuance of an Executive Order by the Governor to direct the Secretary of HHSA, in consultation with Labor and Workforce Development Agency; Corrections and Rehabilitation Agency; and the Business, Transportation and Housing Agency to, among other things:

1. Identify the extent to which services are already being prioritized, defined as these families receiving services on a “first call” basis. 

2. Detail barriers to full prioritization and what could be done to move beyond them. 

3. Develop and implement a plan for moving towards full prioritization of reunification families and reporting back on implementation of the plan. 

4. Identify data to be used for tracking and monitoring/reporting. 

5. Explore feasibility of expanding prioritization to other populations of children and families who are in CWS or at risk of entering CWS.

Proposed Prioritization Activities and Timeline 
The California Child Welfare Council has fully committed to the prioritization activities outlined below, and progress will proceed at the rate that resources allow. If fully resourced through partnerships, it is anticipated that these activities could be completed by June 2012 with an interim report containing recommendations to be presented to the Child Welfare Council at that time.  Otherwise the projected timeline for completion is Spring 2013, assuming no new resources.  The level or scope of activity would necessarily be less.
As staff to the Child Welfare Council, Sylvia Pizzini, CHHS and Katie Howard, AOC, are in a position to commit time to prioritization activities. The State has also committed to funding one consultant, Lori Clarke, Convergent Horizons, with limited availability for all Council support activities, including prioritization. 
A fully resourced effort would be based on a team approach.  The proposal is to convene a Prioritization Task Force comprised of 6-8 members of the California Child Welfare Council and 4-6 subject matter experts (including foundation partners and a birth parent and/or former foster youth representative).  Within the Prioritization Task Force would be a data team; statewide inventory team; and a legislative analysis team. Each team would be facilitated by a member of the Convergent Horizons team and a CWC staff partner. 

The overall design and intended outcome is for members of the Council’s Prioritization Task Force to contribute in substantive ways that facilitate ownership of and advocacy for the final products and outcomes. It is anticipated that members of the Prioritization Task Force would champion timely implementation of approved recommendations. The following chart describes the activities and level of effort that are underway with state-only support as well as optional activities pending available resources.
2011 Key Activities and Deliverables
	Fall 2011
	Key Activities
	Description/Deliverables

	State of California Resources ONLY
	Prioritization Task Force
(2-3 teleconferences)
· Review proposed prioritization work plan
· Develop prioritization data collection plan

· Draft key informant interview protocol 
· Identify key informants
· Create Prioritization Practices template

	A new Prioritization Task Force will be established, engaged and convened via teleconference(s) to provide input into the Prioritization Work Plan going forward. 
CWC staff and consultant will develop initial drafts of the Data Collection Plan, Key Informant Interview Protocol, a list of identified key informants and Prioritization Practices template for review and input by the Task Force. 
By the end of the year, products needed to initiate the substantive activities related to the Prioritization Model will be in place. Work will continue throughout 2012 – 2013 at the rate that resources allow.


	Optional Activities based on available resources TBA


(Value-added)

	Knowledge Management Review

· Surface evidence-based and evidence-informed prioritization practices transferable to CA CWS

Regional Task Force Meetings:

· Los Angeles 

· Sacramento

Initiate data collection and analysis
Initiate key informant interviews
Publish 4 – 6 Prioritization Practices on CWC Website
	If partnership resources are brought to the table, momentum could be heightened, substantive activities outlined in the Prioritization Model would be initiated, and the first deliverables (Knowledge Management Summary and an inventory of evidence-based Prioritization Practices) could be in place.
A knowledge management review is critical to facilitate transfer of learning from established prioritization approaches to the California effort. Emerging practices would be documented in both a summary form, as well as an inventory of evidence-based practices, formatted as individual fact sheets to be posted on the CWC website.
Two in-person meetings of Task Force Teams would be conducted to maximize hands-on involvement, with one conducted in Los Angeles, and the other in Sacramento or San Francisco. 

Data collection would be initiated based on data collection plan, in concert with Barbara Needell, UC Berkeley and Chair, Data Integration and Sharing, CWC.
Key informant interviews with Secretaries of State Agencies and Directors of State Departments (or their designees) would be initiated. The desired outcome is a discovery of opportunities for, and barriers to prioritization.



Attachments:

· California Child Welfare Prioritization Model

· Proposed Prioritization Activities and Timeline 2012 - 2013


NOTE: The 2012 timeline is subject to partnership resources available.  As previously stated, without such, the work will likely be culminated in 2013; with the addition of partnership resources it is estimated the following activities will be completed in 2012. Subject to determination by the Prioritization Task Force, value-added select activities cited above may also be incorporated in 2012 plan.
Proposed Prioritization Activities and Timeline 2012 - 2013
	
	Activity
	Description

	Timeline TBD
	Continue Task Force Involvement
	Provide input and feedback to guide ongoing prioritization activities and products.



	
	Data Collection
	Identify:

· The number of children and families that comprise the target population.

· The extent to which specified services are already being prioritized for the target population.

· The percent of the target population that is not currently served by support services.
· Support services utilization rates by non-target population.


	
	Inventory Prioritization Barriers and Opportunities
	1. Conduct key informant interviews

· Identify the extent to which services are already being. prioritized, defined as these families receiving services on a “first call” basis. 

· Detail additional barriers to full prioritization and what could be done to move beyond them.


2. Perform content analysis of themes



	
	Analysis of Legislation
	Inventory state and federal statutes and regulations that may impact California’s ability to implement the Prioritization Model.


	
	Final Report
	Synthesize findings and recommendations for full implementation of prioritization.
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