Let's Get Healthy California Task Force and Expert Advisor Group Meeting
Adopt Priorities, Targets and Begin to Discuss Evidence-Based Solutions/Best Practices

Friday, September 28", 2012
Sidney R. Garfield Health Care Innovation Center
Kaiser Permanente
590 Whitney Street
San Leandro, CA 94577
10:00 am — 3:00 pm

- AGENDA -

Meeting Objectives:
e To share our respective visions for a 2022 Healthy California.
e To agree upon framework, goals, indicators, and 10-year targets.

e To begin to identify cross-cutting interventions to achieve goals and targets.

Items:

10:00 — 10:05 Welcome

10:05 - 10:20 Opening Remarks

10:20 — 11:05 Member Six-Word Story Sharing
Discussion

11:05 - 11:25 Presentation: Goals, Indicators, Targets

11:25-12:30 Discussion and Agreement

12:30 — 1:00 Lunch/Fresh Air Break

1:00 - 1:15 Recap/Questions

1:15-1:35 Presentation: Starter Interventions

1:35-2:45 Driver Diagrams: Identify Cross-cutting Interventions
Discussion:

» Individual Organization Commitment
» Cross-Cutting Solutions

2:45-3:00 Wrap up and Next Steps

Speakers:
George Halvorson

Diana Dooley
Don Berwick

All

Pat Powers

All

Diana Dooley
Ron Chapman

All

Diana Dooley



