Let's Get Healthy California Task Force and Expert Advisor Meeting

Monday, June 11, 2012
The California Endowment
Redwood Room
1000 North Alameda Street
Los Angeles, CA 90012

- AGENDA -
10:00 am - 3:00 pm

Meeting Objectives:

(1) To orient members on the executive order, respective roles of participants and roadmap for developing the
blueprint report.

(2) To present statewide baseline data for target areas for improvement.

(3) To identify additional data needs and a framework for setting targets and identifying improvement opportunities.

10:00 - 10:15 Welcome Don Berwick
Diana Dooley
10:15-11:00 Introductions Task Force Members

= What would success look like?
11:00 - 11:30  Roles, Responsibilities and Guiding Principles Diana Dooley
Task Force

= Expert Advisors
= Stakeholders

State Staff
11:30 - 11:45 Roadmap for June - December Pat Powers
11:45-12:30 Baseline Data for Targeted Areas to Improve Ron Chapman

= Chronic Conditions (Obesity, Hypertension, Diabetes and Asthma)
= Hospital-related (Sepsis and Readmissions)
= Childhood Vaccinations
12:30-1:00  Buffet Lunch
1:00-2:00  Work Group Breakouts by Topic
2:00-2:45  Work Groups Report Out to Full Group

2:45-3:00  Next Steps



