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July 20, 2011

To: Child Welfare Council Prioritization Task Group Members

Ms. Miryam Choca

Dr. Kathryn Icenhower

Mr. Frank Mecca

From: Child Welfare Council Co-Chairs


Secretary Diana Dooley


Justice Vance Raye

Subject: Response to Prioritization Task Group Proposal to the Child Welfare Council: 
We appreciate the time and effort that went in to the preparation of the Prioritization Report presented to the Council at its June 23 meeting and found the discussion among Council members that followed to be robust and informative. The specific action steps delineated in the report comprise a reasoned approach to gaining a better understanding of the extent to which the target population is already, or might be, prioritized, as well as the potential impacts of such prioritization on recipients of services who are not members of the target population. 
While we agree with several of the action steps laid out in your proposal, we do not believe that an Executive Order is an appropriate vehicle for determining how to improve the target population’s access to services. Instead, the analysis of both existing prioritization policies and who is disadvantaged when one group is given priority over other groups should precede the decision regarding the best way to develop and implement new policies.
In order to move forward the work of the proposal, the Health and Human Services Agency will make staff available from the departments of Mental Health and Drug and Alcohol Programs to work on the action steps outlined in the proposal. The Agency will also request that the Labor and Workforce Development Agency; Corrections and Rehabilitation Agency; and Business, Transportation and Housing Agency participate in this effort.  As Co-Chairs of the Council, we will encourage participation from counties, nonprofits, caregivers and consumers. 

Council staff will be directed to develop a project plan and timetable for the prioritization initiative with the involvement of state staff and others who volunteer.  Council staff will also be tasked with seeking additional resources from foundations, graduate schools and any other appropriate funding source to support this work.  We anticipate that the next substantive product of the prioritization initiative will be a report that identifies the extent to which services are already being prioritized for the target population; details barriers to full prioritization; and explicitly addresses both the costs and benefits of full prioritization of the target population.  We suggest that the Task Group also consider the development of a toolkit that can serve as a practical guide to Child Welfare Workers, families and others serving families who, under an improved system of access, can reach their goal of having their children returned to their care and the ability to sustain success. 

The target date for completing the analysis is the end of November so that the full Council can engage in discussion regarding your findings and next steps at our meeting on December 14.
